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OVERVIEW
The report is aimed at fostering an understanding of the situation of Mr. and Mrs. T and finding a way to help them live better in the rest of their life under health and social care setting with better values and policies as a healthcare student advice.
INTRODUCTION
This writing will be focusing on the critical evaluation of the Care Organization called BUPA and specifically its branch called Meadbank. It will be looking at the principle of support, policy, practice and other related activities that defines the company and evaluate the ‘PROS and CON’ and make judgement that will support recommending it, based on its capability to provide support for the case of Mr. and Mrs. T. 


BACKGROUND
BUPA is an acronym which means British United Provident Association. Bupa founded in 1947 is one of the UK’s largest care home providers, they provide care for residential and nursing homes for those with dementia and elderly people. Especially they are concerned with the care of people with early dementia. Bupa has a large scope of history with diversified business target, ranging from private medical insurance, privately run hospitals, health assessment, outpatient clinic, GP services Dental centres, offering services to Aged Care and a host of other health services. But for the sake of this report, the background of this organization is limited or streamlined on its AGED CARE sector which is the part its history that is more relevant to the case of Mr. and Mrs. T. 
DISCUSSION
For the sake of clarity and not a repetition of the story, this report will bring the case of Mr. and Mrs. T. to fore.
Mr. and Mrs. T. were both over 85 years old, from the case description, it was discovered that Mr. T had a progressive dementia and other chronic conditions. They have always lived together and are able to care for one another until Mrs. T had a fall which led to her, having a hip operation and being left with mobility frame as she returned home. At the point of their crises Mrs.T. realised, there would be need for help if they were to continue to live together. She wants information and support on how to carry on with their lives. The information and support she needs include help with personal care, improvement on her mobility, domestic chores and any social events that could help them live independently as long as possible.
Based on the situation of Mr. and Mrs. T, I will recommend BUPA (British United Provident Association) as an organisation capable of providing support for Mr. and Mrs. T
CRITICAL UNDERSTANDING OF THE CHOSEN ORGANISATION
Bupa is a care provider of large magnitude, they have many years of care-experience, home nursing, care for people with dementia. For more than seventy years they have been driven by their passion to provide high quality, affordable healthcare and helping people to live long. Bupa has been noted for managing early dementia and taking care of old people above sixty-five years and have the incentives of covering hospital cost for treatment
In some care homes, it is difficult to know when people living with dementia can move into care home but with BUPA it is easy because of their huge experience in care work, hence recommending them for the situation of Mr. and Mrs. T is worth-doing. Therefore, Meadbank which is a branch of BUPA situated in Battersea London is recommended 
PRINCIPLES OF SUPPORT, POLICY AND PRACTICE UTILISED IN THE BUPA ORGANISATION/POLICIES OF THE ORGANIZATION
  Meadbank being part Bupa offers policies and supports such as: 
Residential care: This is a package suitable for those who are finding it hard to cope at home without an assistance, which is the case of Mr. and Mrs. T
Nursing care: This care home also provides all the necessary support needed in a care home and additional round-the-clock nursing care for all the residents which is suitable as well for Mr. and Mrs. T
Dementia care: The home also engages in the provision of two types of dementia care, which include residential dementia care and nursing dementia care. Their residential dementia care provides 24-hour personalised care and assistance in a comfortable environment and their nursing dementia care, is for residents who would need care and support from a qualified nursing staff. This offer is also suitable for Mr. T who is having a progressive dementia.
Respite and short stays: This care home also has availability of room for short stay and visitors who will be coming to see their loved ones, this could also be suitable for Mr. and Mrs. T.
[bookmark: _Hlk89417578]Post operation and illness recovery: This is a policy designed to support those who had operation or are recovering from hospital stay. This is a policy most suitable for Mrs. T who had a fall and was operated on her Hip.
Physical disability: This care home also provides support package for residents who are in one way or the other not physically fit to do some activities that requires physical ability such as the case of Mrs. T. So, this care home will most ideal for her.
Palliative care: This care home also has in their kitty, palliative package which is needed by people at the age of Mr. and Mrs T. this is a package designed for people who are living their last days of live, making sure their needs are considered and achieved. This package will be attractive to especially Mrs. T.
This care home in addition provides other things like delicious meals laundry services, GP and dentist visits. Advice from nutritionist, eye care from optician, special visiting nurses, Gentle gym sessions and optionally they also provide Chiropody, Physiotherapy, Hairdresser and Beauticians.
[bookmark: _Hlk89419507]Being a care home located near the river Battersea Park, it offers recreations like Pretty-garden and enclosed courtyard, Gym for encouraging mobility Sunny-conservatory, wide variety of activities seven days a week and Cinema room, piano and mobile library. 
Concerning the Pandemic, coronavirus (covid-19) the care home is keeping the residents safe by following strict infection control measure, they provide Personal Protective Equipment (PPE) to tackle the out-break without keeping the residents and their loved one disconnected. 
SOUND JUDGEMENTS WHY THE ORGANISATION IS GOOD FOR MR.AND MRS. T/REASONS FOR JUDGEMENT
Looking at the conditions of Mr. and Mrs. T in their case there are number of things this report could figure out as to compare with the policies and support offered by the organisation above and it is on the bases of these points that
this report will draw its judgements. These things or points include the fact that: 
· Mr. and Mrs. T are both above 85 years old.
· Mr. T has a progressive dementia and other chronic conditions.
· [bookmark: _Hlk89417424]Mrs. T had a fall and was operated on the hip, as a matter of fact she was recovering from the operation and being hospitalised.
· She needs information and support, on how to better manage their live.
· She needs help with personal care. 
· She needs help to improve her mobility.
· [bookmark: _Hlk89418966]She needs help with domestic chores and social events.
Now considering these points above this report shall match them with policies and support offered by the organisation (Meadbank care home) and see how they fit into the policies and support available in the home.
Following the description of the activities of the care home, the care home takes care of people above 65 years of age, so this is suitable for Mr. and Mrs. T
Mr. T has a progressive dementia and according to the description of the activities carried out by the organisation, the home provides care for people with dementia in two packages, which are residential dementia care package and nursing dementia care package for residents who would need dementia care from qualified nurses and these are offered on 24-hour bases. So, this will be suitable for Mr. T who is having progressive dementia.
The next point is that Mrs T had a fall and was operated on the hip, as a matter of fact she was recovering from the operation and from being hospitalised, the policy of the organisation on Post operation and illness recovery will be suitable for Mrs. T. because it is a policy designed to support people who had operation and are recovering from being hospitalised. As a matter of fact, this policy in this care home suits the situation of Mrs. T who falls on the page of that policy.
The next point is her need for information and support to manage their live. This is the information this report is offering them now and the necessary support shall be offered by the care home as soon as the recommendation is met forthwith.
The other point of their need is personal care. This is one of the principal policy support and practice offered by the organisation. So, it falls in good place to recommend this organisation for the situation of Mr. and Mrs. T.
The next point is the help to improve her mobility. The organisation has policy which supports service users in the residence who are in one way or the other not physically fit to do some activities which require physical ability. So, this care home will be of a tremendous help to Mrs. T in this respect.
The last but not the least is her need for domestic chores and social events. This is one of the principal policies any outstanding care home would have and one of the policies any service user would desire to have especially when clients are getting old as Mr. and Mrs. T. This organisation is up for domestic chores as it is in their policy and support system. Being a care home located near the river Battersea Park, it offers recreations like Pretty-garden and enclosed courtyard, Gym for encouraging mobility, Sunny-conservatory, wide variety of activities seven days a week and Cinema room, piano and mobile library. These are some events that would be necessary for live up-keep for Mr. and Mrs. T. There are other wide range of policies that could be attractive for Mr. and Mrs. T in this care home but these are to mention but a few that match their condition. 
RECOMMENDATION
Based on these points, policies and supports offered by this organisation and the condition of Mr. and Mrs. T, this report is recommending as it’s judgement Meadbank care home (part of Bupa) to Mr. and Mrs. T.
                                           
APPROPRIATE RECOMMENDATION FOR IMPROVEMENT
Though this report has said a lot to the credit of this organisation in terms of their policies, support and practice, yet there are areas of lapses in this organisation which needs improvements, these areas are: According to report available, there is reluctancy in taking over when managerial changes are made. What does this report mean by this? This report is meant to say when managers are transferred or changed in any of the departments of this organization, there should be quick hand-over to the new ones and the new managers should assume office and duty without delay since this is necessary for the smooth running of the organisation on all its department. If this is not done rapidly and comprehensively there may be break down of activities which could be detrimental both to the service users and the organisation. 
Looking at the environment in picture there a little bit of roughness in the environment which requires smoothing-up this is necessary because of the age of the service user who are mostly old men and women who can not afford to have a fall in such an environment as this could as well be detrimental and harmful to the users. 
Since the globe is moving digital, it will be fine for organisations of this magnitude to follow it up digitally. What does this report mean by this? It means the organisation should as well provide internet accessibility to the clients this could be done by installing WIFI in the departments for service users, this goes a long way in alleviating the problem of loneliness and boredoms.
According to CQC report of last inspection on service leadership, management and governance assured high- quality, supported learning person-centred care and fair culture in this organisation, the rating was good. But on the last inspection on the same areas, the key questions received a deteriorated answer therefore these areas of work need improvement. This means the service management has been inconsistent. Leaders and the environment they created did not make room for high quality delivery of work, hence there should be improvement in these areas.
POTENTIAL LIMITATIONS TO THE RECOMMENDATION
Though the organisation (Meadbank), has been recommended for their standard, policy support and practice, yet there are other limitations that might be an impediment towards their having more client contracting them, such limitation are the functionalities of the said policies described above, the delay in improving in the area afore mention which include the managerial department. 
The inability of the organisation to keep good managers could as well be a limitation to the recommendation. 
The inability of the members of staff of the care home to have compassion and empathy to the service users could also serve as limitation to the recommendation hence the client and workers rapport in terms of compassion empathy are essential. 
The organisation should as well have a proper communication accessibility with the service users otherwise this could also be another limitation to the recommendation. 
Lack of sufficient members of staff to deliver the policy could also be one of the limitations of the recommendation. Hence it will be wise and proper for the organisation to have enough workers to deliver the policies.
CONCLUSION
Sound and valid conclusion drawn from the content of the report: Having known the situation of Mr. and Mrs. T from their plight to the stage of life where they are now and where they desire to be and having evaluate the best organisation they could be, in terms of recommendation of care home and the type of home that will best suit them. This report will therefore recommend that adequate facilities and attractive wide range of policies, supports and good practice be adopted by care homes to improve and support people like Mr. and Mrs. T and those in their conditions.
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