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Executive Summary
Environmental analysis of a company elaborated on the organization's operational process and its work synchronization. It could be determined that the environmental analysis of a company finds out the strength and weakness factors. As a result, the organization can put the effort into rectifying the weak points and planned better for the development. Also with the help of the environmental analysis the organization can do its investment and extend the versatility of its product in the market. As a result, this factor will increase the organization's productivity and brand image. This will help in gaining a competitive advantage for the organization.
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[bookmark: _Toc48577102]Introduction 
The environmental analysis of an organization highlights some of the major factors such as challenges and opportunities. From relevant sources, it is observed that with the help of the environmental analysis the organization's internal or external factors can be easily identified. In this study, some of the fundamental aspects are highlighted. In the initial part of the study, the major forces which are shaping the business environment of the automobile industries are critically elaborated. Some of the major forces which are identified such as technological engagement, alternative powers or sources, economical balancing, and many more. In the second part of the study, the opportunities along with the challenges of the organization are also highlighted with the help of the SWOT and PESTLE analysis. Apart from that the porter's five forces and porter's value chain are also briefly elaborated in this study. So these are some of the factors which are critically evaluated in this following report.
[bookmark: _Toc48577103]Forces shaping the automobile business environment 
From the relevant sources, it is observed that the world is getting evaluated, the operating process and the traditional methods are also evaluating regularly. Concerning the following statement, it has observed that the most frequent change which is overused is the automobile and car manufacturing industry (Yang et al., 2017). Compared to that of the early period the cars are being manufactured with very low technological involvement. In better words, the cars are generally being manufactured with a very basic model. The innovative factors were comparatively less. In the present situation, a lot of things have changed. The cars are not only made under technological terms but also innovative factors such as aerodynamics, safety airbags, and other safety sensors are installed for the total safety of the passengers. So these are some of the basic concepts that are observed in recent times. Regarding the following factor, there are some of the major forces present which are deliberately shaping the car manufacturing business environment. Some of the major forces were technological involvement and green initiative. These two factors have made it possible to make major changes in the automobile industry without affecting the environment and its habitat.
[bookmark: _Toc48577104]Technological Involvement:
Technology is one of the crucial factors which have completely changed the traditional system of work. It could be determined that technological involvement is almost everywhere. Presently the technological involvement has made the working pressure comparatively less compared to the previous times (Ali et al., 2018). Apart from that, it is also observed that due to the technological factor the cars have become more safe, reliable, and effortless. From relevant information, it has been recorded that in the previous time the car accidents lead to the death of the passengers. However, in comparison to that, the death rate has been reduced. It could also be said that the ratio has become less. The reason behind this is the technological innovations. In the represent situation almost every vehicle has optic sensors that trigger the safety airbags which helps in safeguarding the passengers as well as the drivers while facing any uncertainties. Also in the luxurious vehicles, there were AI sensors that automatically activate auto breaking in case of any errors. So these are some of the factors which are establishing a huge difference in the automobile industry in the last few years.
[bookmark: _Toc48577105]The Green Initiative:
The green initiative is carrying equally importance similar to that of the technological factors in the automobile industry. From relevant sources, it could be determined that pollution has become one of the critical factors in the present time. Although the working process and the technological factors are constantly getting developed, the residue of these processes is highly affecting the earth's atmosphere. It is also observed that the carbon footprints from the industry and the harmful CO2 from the vehicles affecting the ozone layer of the earth. As a result, the harmful UV rays are getting a direct entry. Due to this factor, the Green Initiative in the automobile industry is taken on a deep concern (Fallgren et al., 2018). The use of alternative energy such as the LPG and electricity will reduce the pollution level and can balance the ecosystem. These sources of energy are renewable as a result it will also not hamper and fluctuate the economical factors in the market. Presently it is observed that most of the organizations have already started manufacturing their fully electric-based vehicles. The green initiative will not only help in making the atmosphere clear but will also allow the manufacturer to present it to their clients on a decent affordable range.
[bookmark: _Toc48577106]Opportunities and Challenges 
[bookmark: _Toc48577107]PESTEL ANALYSIS 
Political: The political factors such as the government regulation regarding the safety of the passengers and policies of emission such as the amount of the production of CO2 are the two critical factors that are affecting the car manufacturing industry.
Economical: The demand for motor vehicles is slowly but surely increasing. With the growth, economic fluctuation is also involved. As where the demand is more, the prices will also get hiked.
Social: The sociocultural is deliberately affecting the car manufacturing and automobile industry. The driving is immensely increased due to social value creation or social interaction. With the help of analysis, it has observed that a single family has more than a single car which is an unethical factor.
Technological: The technological factor such as the involvement of AI systems which make the vehicles run on autopilot has resulted in major road accidents in several cases. An organization such as Tesla use the technology of self-driving in many of their models
Environmental: The carbon footprint and the emission of the harmful CO2 are constantly affecting the earth’s atmosphere and disturbing the ecosystem (Shu and Lewin, 2017).
Legal: The copyright factor is affecting the car manufacturing industry. It is observed that from branding to its design and from features even the shape of the vehicles can be protected under certain trademarks and laws.
[bookmark: _Toc48577108]SWOT ANALYSIS 
	Strength:
The introduction of the technological innovative features and the green initiative has made it affordable and reliable for the customers. These factors also enable in drawing the attention of the people in a vast manner.
	Weakness: 
The technological failures such as self-driving system and the old vehicles which are still runs of gas are some of the w

	Opportunity:
The growth of the economy has led to the purchasing power of the customers effectively increased.
	Threat: 
The introduction of fresh laws might be a major threat to old vehicles that run on gas or petrol (Whyte, 2016). As the laws are based on emission control and safety issues.
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Porter's has been recognized that the companies in the automobile industry are keeping a close watch on the competitors likely. However, the companies can get encouragement by applying the theory of Porter's five forces that are highly impactful for the business environment of the automobile industry.
Competitive Rivalry: The competition used to focus on the strength and number of rivals. It helps to address the number of competitor companies and the services and product quality compared to this company. According to this method, organizations can attract consumers with a high impact on marketing and price cutting aggressively (Choi, 2018).  
Supplier Power: This is destined the easier way for the company's suppliers for increasing its costs. The number of overlay suppliers this company has and the unique services and products this company is providing is also how much it can be expensive if the company used to switch from one supplier to another.
Buyer Power: The automobile company should think about the potentiality of the buyers if this company reduces the price the buyers can afford it easily or not and the number of loyal buyers this company is having. The buyers can attain this automobile company’s products and how much they can buy according to their potentiality.   
The Threat of Substitution: Substitution is a big threat to any existing company. If the customers can get the same features and advantages from another company at a cheaper rate then the consumers can move to another company.
The threat of New Entry: The entry of the new companies in the current market of the automobile industry then can be a great threat to the existing organizations. The rivalry will become more immense in the current market.
[bookmark: _Toc48577110]The life cycle of Products
The product life cycle is correlated to the decisions of management and marketing inside an automobile company. These products used to go through some different stages that are described below.
Development: The stage of product development used to refer to the valley of death. In this stage, the costs used to accumulate with no correspondent revenue. Few products used to take a large investment and some years for developing and increasing its efficacy (Zhang, Rasiah and Lee, 2017). 
Introduction: This stage of introduction is about market development for the product and to build awareness for the product. The cost of marketing is very high at this marketing stage and it's highly required to touch the potential consumers.
Growth: This stage of growth the consumers used to accept the products and the automotive organizations used to strive for the growth of the market share. There is a mild competition of innovative products and there is a chance for remaining at a higher price stage. 
Maturity: In this stage of maturity the sales will be collapsed. The rivalry will increase and the products will be required to innovate more and the feature enhancement will be highly required to struggle in the competitive market. 
Decline: In this stage of decline the life cycle of automotive products is correlated with reducing revenue because of the saturation of the current market, changing consumer behavior and needs, high rivalry, and many more. The automotive company can choose the discontinuation of the product and sell the manufacturing rights to the other business (Fang and Chimenson, 2017). The products are required to be added by the new features to stay in the present market.     
[bookmark: _Toc48577111]The value chain of Porter
The potentiality of Porter's value chain analysis used to cover up the total movements ranges from the product conception to its optimum delivery to the consumer's hand. There are following steps of Porter's value chain theory.
Identify sub-activities for primary activity: For every sub-activities and primary activity can be destined to create a proper value for any organization (Stilgoe, 2018). Direct activities are concerned with online marketing and sales.
Identify sub-activities for each support activity: The supporting activities are concerned about the values of several supporting activities like procurement, technology development, human resource management, organization's infrastructure, and these are included in primary activity.
Identify links: It's a time taking the step because it used to take time to find the added values that are identified (Sharma and Paisal, 2019). It is a highly crucial part of any automobile organization because it is concerned for growing rivalry advantages.
Looking for opportunities: After finishing the value chain analysis it is significant to be destined regarding the monitoring to make added values.
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This report has been constructed with a critical analysis of the global business environment of the automobile industry. The involved factors with the global business environment have been described in this study vividly. Several theories have been critically analyzed in this study report.    
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