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In case of hotels, restaurants and resorts leadership in the hospitality industry is very important in ensuring that the business runs smoothly. It affects both the team effectiveness and employee morale impact on which both are important for high customer service quality and organizational efficiency (Mullins, 2007). Many theories and styles of leadership exist however, this essay will examine specifically focus on one of the most commonly used in hospitality management namely the democratic leadership style. This essay will provide a comprehensive view about exploitation of democratic leadership with the help of which its impact on team effectiveness and employee morale will be explored and contrasted with other leadership approaches within the context of hotel management.
One of the key elements in an organization's success has been identified as leadership. Leadership functions and affects employee performance scholars have come up with various theories to explain how leadership is linked to employees’ performance. The literature on leadership demonstrates that theories have evolved throughout time and that none of them are wholly unrelated. Relevance is contingent upon the context in which it is used, as was previously stated, as stated by (Nawaz & Khan, 2016). A theory of leadership must be theoretically based on ideas and presumptions that managers, officials, and emerging leaders can utilise and accept if it is to be used to diagnosis, training, and development (Landis et al., 2014). Whereas, the concept of leadership style is said to be a conglomeration of several attributes, qualities, and actions that leaders employ while communicating with their followers (Yahaya & Ebrahim, 2016). Leadership style has a good impact on job satisfaction and organisational commitment, and work satisfaction has a favourable impact on work performance and organisational commitment (Nanjundeswaraswamy & Swamy, 2014). 
Choosing the right leadership theory is a very useful tool to find answers to how leaders inspire and influence their team (Armstrong, 2012). First theory is the Trait theory which states that leaders have an inherent quality, i.e. intelligence and charisma, that makes him an effective leader (Nawaz & Khan, 2016). Whereas, Behavioral Theory take the perspective of actions and behaviors of leaders and delineate styles of autocratic, democratic, or laissez faire leadership (Cyert & March, 2015). Contingency theory maintain that effective leadership is dependent on the situation and, accordingly that different leadership styles are necessary in different situations (Fiedler, 2015). According to Transformational Leadership theory, it is about inspiring and motivating followers to succeed in higher levels of performance and self-development. With this style, leaders are focused on values, values and vehicle. However, Transactional Leadership theory deals with routine tasks, rewards and punishment to control performance (Sultana et al., 2015).
The transformational leadership style is centred on taking into account the needs and growth of the followers. Managers that prioritise transformational leadership pay close attention to the employees' total value system, moral growth, skill development, and motivation level. The followers and leaders may establish a clear grasp of each other's motivational level, values, and interests thanks to transformational leadership. The exchange of goals and incentives between management and staff is known as transactional leadership (Gandolfi & Stone, 2018). Transactional leadership relies heavily on efficiency and short-term results while transformational leadership is seen as preferable for long term results more so particularly in industry where rapid change is required and for example the hospitality industry (Abbas & Ali, 2023).
Autocratic, democratic, and laissez faire leadership are among the most widespread kinds of leadership. Firstly, an autocratic leader is one who makes all of the decisions without seeking input from others. However, overuse will heighten employee dissatisfaction and poor morale, hence it is best used under such circumstances where quick decision-making is required (Jony et al., 2019). Secondly, democratic leadership stimulates employee participation in decision making processes. The style which leaders use that is leaders who are using this style need to involve and need to get input and feedback from their team members for that creates a sense of ownership inside of the team members at the same time the sense of involvement (Dyczkowska & Dyczkowski, 2018). In the hospitality industry, having the democratic style of management valued is especially important as teamwork and customer service are the keys to success, as demonstrated by Rabiul and Yean (2021). Laissez faire leadership style is the least directive leadership style that means leaders guide the least and let people make old decisions themselves. There are upsides to this as it can be empowering and creative but also negative as there can be lack of direction and accountability (Tosunoglu & Ekmekci, 2016).
Democratic leadership also called Participative leadership, is leadership wherein the leaders encourage participation and involvement of team members in decision making, as stated by Khan et al. (2015). According to İnce (2018), it takes pride in the fact that employees are a source of insight and good ideas thus should be involved in the decision-making process. Individuals under leaders who use this kind of style are more likely to delegate coming tasks, encourage teamwork, and make it a spot where workers are heard and respected. Creating an open and inclusive working culture is an important part of democratic leadership. Khan et al. (2015) stated that team members are expected to exchange opinions but also to work together and to share knowledge in this kind of environment. Democratic approach serves as a way for democratic leaders to create trust and mutual respect within the team in order to bolster the team’s performance at large.
Asmara et al. (2024) demonstrated that team effectiveness is vital to this sector in the hospitality industry to ensure that guests receive a positive experience. MWAMBESO (2023) stated that an effective democratic leadership style contributes to better team performance by ensuring that employees take ownership and accountability. This is why team members who are involved in decision making processes are more likely to be motivated to work towards common goals and hence collaborate very well with their colleagues (MWAMBESO, 2023). Studies have also proved that democratic leaders are more effective in resolving problems and taking decisions since they allow in the inclusion of diverse perspectives, as described by Mullins (2019).
Furthermore, Fiaz et al. (2017) emphasized that the democratic leadership empowers employees to be seen and valued which in turns helps them to give their ideas and suggestions. In other words, take your staff members into your decisions, even over simple elements of customer service practices or even better event planning because they had been more creative and effective solutions. Such employees are also more willing to show such commitment and enthusiasm in their work because they feel that their opinions are valued.
Employee morale is a significant factor to retention, job satisfaction, positive workplace performance (Htun & Bhaumik, 2022). In the case of democratic leadership, employees will receive an inclusive and empowering environment. It pays employees to give their input into the direction of the team or the organization and thus makes them feel more about the work. This means a heightened sense of job satisfaction for which the high turnover hospitality industry particularly needs (Rahman, 2024). Armstrong (2012) stated that employees who perform under democratic leadership are reported as having higher levels of job satisfaction and motivation. When it comes to providing quality service in hotel settings, employees who are supported and valued by their leaders provide better service to guests. And that will in turn result in increased customer satisfaction and customer loyalty, which are central for the success of any hospitality business.
The advantage of democratic leadership is that it can create an area where creativity and innovation flourish, as demonstrated by Briggs (2023). Employees are given the freedom to share their thoughts and participate in the decision process hence, they are imbued with the spirit of thinking out of the box and coming up with the new ways of improving the services. Given that customer expectations are changing constantly in the hospitality industry, this is of paramount importance to businesses (Rosing et al., 2022). For instance, hotel managers that adopt the democratic leadership style may communicate with their staff in order to draw out new services which they develop, like personalized guest experience or distinctive marketing strategy (Uzunsaf Yamak & Zihni Eyüpoğlu, 2018). By allowing the employees to take part in these discussions, managers gain access to plenty of creative ideas and solutions.
According to Woods (2021),  there are many advantages of democratic leadership while there are also a few disadvantages. The main criticism of this style is that it is time consuming. Democratic leadership creates haste in decision making that may impede the decision-making process because a number of team members need to be included in the decision-making process. In fast environment, such as hotel, this can be very huge limitation in making decisions quickly (WAGIITA, 2020). Furthermore, Bolden (2011) mentioned that democratic leadership itself may not have clarity in its direction of decision making if it is not handled properly. Too many voices may make it difficult to have reach a consensus and this can lead into confusion or indecision. In these types of situations where we cannot afford errors and need quick and decisive action, this can be a problem. It also requires that the leader must have good trusting relationship with the team and not all leads are good at working with her team in a way that works. Sometimes, balancing employee input with the need for effective leadership in some cases could lead to friction in the team (Mullins, 2007).
The main dynamic element in hospitality is the changing of guest expectations, employee roles, service demands, etc. For hotel managers who want to use a strong tool (democratic leadership) to promote teamwork, employee engagement and innovation, there can be such an opportunity in this context. For instance, when front line staff is involved in making decisions regarding the guest services and room amenities, hotel managers can use democratic leadership to involve front line staff and encourage employee suggestions for improvement or the feedback from customer. This can result in better services, in a more enthusiastic teamwork and improved client satisfaction. 
The Ritz-Carlton Hotel Company is a case study with respect to how a company approaches this. However, the company is well-known for its commitment to customer service and much of the company’s success has been attributed to the democratic leaderships of its managers (Dahadi & Yusup, 2020). For example, the staff at Ritz-Carlton are allowed to resolve the guest problems themselves without consulting superior, thereby increasing employee responsibility and engagement. The use of this practice has been proved to increase team effectiveness as well as employee morale because members of staff are happier and more confident in their roles (Sergeevna, 2024).
Democratic leadership was applied in exploring the application of democratic leadership to engage employees to improve service quality in Myanmar’s hotel evolving hospitality sector. Zu and Weerakit (2022) investigated leadership behavior and their effects on employee engagement in Mandalay hotel industry. It was found that managers indeed commonly engaged in behaviors like informing, coaching, supporting teams, and displaying integrity but the practice of participative decision-making a necessary taste of democratic leadership was not widely used. Interestingly, this study also found that participative decision-making bears a negative effect on employee engagement in this context which may be indicative of the fact that cultural factors are at play in determining the efficacy of democratic leadership styles in Myanmar.
Another study examined the leadership styles of hotel managers in Yangon and found that hotel managers tend to be autocratic and paternalistic. The research suggested that there are cultural norms, which could be a barrier to the use of a democratic or participatory leadership style in the hotel industry in Myanmar. These findings emphasize the necessity of considering cultural contexts during the designing and implementation of leadership practices focused on boosting teamwork, employees’ engagement, as well as innovation in the hospitality sector (Sang & Fang, 2019).
Overall, democratic leadership is closely associated with improving team effectiveness for better employee morale in hospitality industry. Democratic leaders encourage participation and are valuing employee input, creating a collaborative and inclusive environment that can increase job satisfaction, innovation, and customer service. Like all other leadership styles, democratic leadership has its limitations its time involved in decision making and its propensity for what can be the worse situation indecision. However, in terms of leadership styles, the democratic style of leadership is still applicable even with these challenges in the hotel management where teamwork, employee engagement and customer satisfaction are the very core of the industry. To do this, hotel managers can understand how the strengths as well as its weakness of democratic leadership can be effectively applied to create a more motivated and effective workforce. This would in turn enhance business outcomes.
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