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[bookmark: _Toc119954032]1 Introduction 
Universally, the roles of two aspects that are highly appreciated in any functioning organization which is; problem-solving and decision-making. The notion of problem-solving is regarded as the strategy in which an occurring problem is rectified through intellectual skill. Whereas, the notion of decision-making is referred to as the concept in which the designated notion or a problem while gathering the data is resolved or contributed to making a thoughtful process (Wang and Yin, 2021). In this respective report, the focus has been accentuated on the notions of the problems that occurred in Tm Lewin due to the emergence of the Pandemic which impacted the financial performance of the company in the regard to which implicatures were taken in action in order to overcome the challenge by a structured decision-making plan. 
[bookmark: _Toc119954033]2 Impact of the complex problems on employees and their organizations. 
The nature of any functioning organization decides its ideology that which market segment will be targeted and in what manner the marketing will be catered by the company in order to reach its objectives. The company of Tm Lewin focuses on men’s apparel with the most comfortable, trendy, and formal wear. It is one of the finest British men’s wear in the UK. The major causes which appeared in the company were the emergence of the Pandemic which impacted the functioning of the company. From the aspect of the employees of Tm Lewin, it was approximated that about 600 employees left the company because of the number of challenges encountered in the performance of the company with less effective management and also on the closure of the stores (Nazir, 2020). It was reported that when the company switched from conventional store mode towards online mode it lost major of its performance. Before the Pandemic, these men shirt making companies had more than 150 local stores in the UK. Fashion brands can boost their marketing through face-to-face or social public events, it is a matter of fact that in this emerging world, digital marketing is vital but without the support of fashion shows no brand can survive in the stores (Romo, et al., 2017). 
Also, from the aspect of the performance of the organization in functioning the buying population complained about the delivery performance of the company because of the inadequate management catered to the company. Even after being collapsed in 2020, recently the company gained failure in 2022 for which another firm invested Petra group lend the company’s funding (News, 2022). Moreover, the customer spending demand was reported to be decreased from the firm which caused inflation and the demand to invest in the firm was increasing. In 2022, the senior management of the company reported in an interview that the company will halt its functioning on the basis of the conventional stores because the rent of the company is increasing and finances cannot be managed properly. Majorly, another complication that resulted in the last performance of the company was the restructuring of the company which affected its performance on sudden changing. The organization also faced challenges due to the improper trading structure followed by the company. The launch of the pre-pack deals the company made its administration fall because of the constant functioning of one unit of formal wear. A number of rumors circulated regarded about TM Lewin indicated that Torque could not support the funding of the company because of the unlimited shifting of the firm’s administration. Another challenge, in managing the performance of the company was its less than 100 employees in the operation of the company (Insider, 2022). 
[bookmark: _Toc119954034]3 PESTLE analysis of the macro-environmental factors contributing to the complex problem
PESTEL analysis is a framework that is taken into action by business marketers in order to analyze the macro-environmental factors which can contribute to the performance of the environment (Matovic, 2020). This model helps to understand the notions which have been effectively or negatively have been impacting the performance of the company. 
Political aspects 
· The political aspect of the UK follow has been stable before the Pandemic. But during the emergence of the Pandemic major challenges hit the government of the UK. In order to meet the social and economic factors of the country, the government of the UK had to impose forced lockdowns nationally which impacted the major performance of the functioning established and emerging company of the UK.
· Also, London fashion week of 2020 was psychically presented with a strict regulation of the government guidelines (Huddy, et al., 2022). 
Economic aspects
· According to the Gross value added, the fashion category of the UK generated an estimated value of 3.5 billion pounds in 2019. 
· According to the recent trends, the fashion market of the UK represents one of the largest global generated revenue of 118 billion pounds (Zhang, et al., 2021). 
· The fashion industry of the UK is worth 26 billion pounds. 
· The fashion revenue of the UK is expected to reach annual growth of 11% sales annually 2022 (Statista, 2022). 
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(Statista, 2022). 
Social Aspect	
· The fashion industry of the UK reached an acceleration of 14% in online sale trends 
· A survey was carried out in order to know about the perception on the basis of social trends it revealed that consumers prefer buying apparel on the basis of social trends. 
Technological Aspect
· It has been examined that in the UK retail fashion industry Artificial intelligence is utilized by the major international brands of the UK. 
· It has been estimated that 40% of the UK shoppers prefer buying online. 
· Amazon and eBay are the two most utilized functioning fashion stores of the UK (Berridge, 2018). 
Environmental Aspects
· From the unit of fashion industry of the UK 10% carbon is emitted into the environment.
· Major brands of the UK Zara, Primark, and, Next have been following the abided policy of the UK fashion industry (Wadera and Kaur, 2019). 
· UK fashion industry is responsible for 20% of the water pollution.
Legal aspects
· It has been guided by the UK law policy that all the registered company have to contribute taxes. 
· Fashion artistic work will be protected under the law section of the copyrights.


[bookmark: _Hlk119932616][bookmark: _Toc119954035]4 Cause and effect analysis (Fishbone)  
Fishbone analysis is highly effective in examining the major causes that have impacted a situation and what can be affected by the causes of that aspect (Cheng, et al., 2021). It is more structured in nature in comprehending the nature of the situation. According to an analysis of the matter challenges faced by the company Tm Lewis in the form of decreased consumer purchases and loss of profitability, the main causes were; the pandemic, inflation, and consumer purchase. The cause of Pandemic on the company affected the performance of the company’s performance when shifted from the traditional store setting to the digital platform. The lockdown imposed by the government of the UK impacted the performance of the major firms of the UK (Altman, et al., 2021). Then the cause of inflation resulted in higher prices set by the company on the products and selling all the products in a similar range. Then from the aspect of the consumer purchase about the Tm Lewis negative words of mouth were produced because of the focus on the formal collection of the wear. The notion of consumer behavior is highly subjective in nature and is determined on the basis of determining actions and perceptions. 
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(Fishbone analysis).

[bookmark: _Toc119954036]5 Evaluation of alternative solutions 
When a company experiences a downfall due to certain reasons the notions of problem-solving tools and decision-making from a broader view are taken into consideration in order to reduce the challenges in an alternative manner which could help the company re-grow. Tm Lewin has been a vital British brand for the men’s apparel of the company which had great market value before the Pandemic, but during the Pandemic company has experienced many challenges. In this regard to overcome the challenges faced by the company few alternatives can be; focus on product diversification, restructuring of marketing strategies, and incorporation of innovation within the product range. The notion of product diversification refers to the plan in which the company should understand the objectives of its own company rather than focusing on one product developed by the company. Product diversification can be enhanced by launching more items to the company through the analysis of consumer behavior. The aspect of product diversification can help to improve the profitability feature of a company in the market (Khandual and Pradhan, 2019). Another alternative solution by which Tm Lewin’s downfall can be survived is the notion of redesigning the marketing strategies. In redesigning the marketing strategies, a company must understand the need of its company through which more gains can be attracted. In redesigning the marketing strategy of the business social and economic factors of a company must be analyzed adequately (Morgan, et al, 2019). Then the last unit of the alternative solution is incorporating innovative aspects with a wide product range. This notion would help Tm Lewin in creating more clothes in men’s range and promoting them creatively through social or digital platforms. 
[bookmark: _Toc119954037]6 Implementation plan 
The notion of the implementation plan refers to an aspect in which a company can be promoted through its focused ideology in helping a company to reach success. From the major analysis of Tm Lewis on the basis of its financial and managerial decision-making problems, it can be analyzed that developing new structures, and establishing new platforms can be highly challenging and expensive for the firm to again captive market segment from a new motive (Niu, et al., 2021). In this plan, it can be indicated that Tm Lewis can regrow into the competitive retail fashion market of the UK by expanding the diversification of the product range into the existing platform of Tm Lewis in the UK. Product diversification is highly important in helping a company expand into the market. If Tm Lewis follows the notion of product diversification range the market value and brand identity can be known in the industry. Also, from the aspect of expanded product diversification more customers can be attracted to the company in increasing its sales and profit in the market (Pojoh, et al., 2019). 
However, in regard to enhancing product diversification the company needs to explore the competitive market in order to understand the needs of men and what is more in the trend of the market about men’s fashion. From the recent analysis of the UK retail fashion market, it can be indicated that semi-formal and casual wear is more desired by men in the UK. Also, in obtaining the data and consumer behavior the company should cater to consumer behavioral analysis. Also, from the aspect of the domestic marketing research analysis, the factors can be contributed to the notion of the product and need analysis of the consumers. This would systematically contribute to the decision-making of the company in managing finances and teamwork (Huan and Huan, 2019). In this regard, the company of Tm Lewis should offer a range of comfortable men's wear which can be carried by men casually. Furthermore, after the notion of product variation, the element of the pricing strategy of the company should be structured in which a value-based pricing strategy should be implemented on the products. Various social media platforms can be utilized in order to promote the new range of products along with the previous existing products. 
[bookmark: _Toc119954038]7 Success indicators to measure the effectiveness 
There are a few factors that might indicate the effectiveness of the business by implementing a planned motive. In regard to the company, Tm Lewis in selling a new range of men’s collections from a similar approach few notions can be taken into consideration in order to reach established and well-structured notions. The first notion is to improve the operational strategy of the company in order to understand which unit of the company needs more attention in order to improve performance (Zerfass et al., 2018). In order to reach a productive contribution from the domain of the operation functional structure can be taken into consideration by Tm Lewis so that every unit of the firm can be managed adequately. The notion of functional structure allows a company to divide its functioning units into specialized units of performance. Then operational planning should be followed by the company so that day-to-day updates about the company can be revealed and contributed on the basis of the performance. Then, Tm Lewis should recruit employees on the basis of both soft and technical skills. A major technical skill that is considered in the hiring of the employee is problem-solving skill which is demanded by every firm. Moreover, Tm Lewis should understand the needs of the customers so that could function according to the needs of the customers so that more market segmentation can be sustained with positive word of mouth. Also, the purchasing analysis would help the company reach success in the fashion retail industry of the UK in the aspect of manufacturing products. The notion of purchasing analysis allows any company to understand the thought of the process of consumer purchasing in the market (Zimon, 2018). All these success notions if indicated adequately would help Tm Lewis regain its market value in this position. 
[bookmark: _Toc119954039]8 Conclusion
All in all, it can be indicated from this respective study that Tm Lewis faced a challenge in its performance during the pandemic became of the lack of adequate operational management and frequent changes of the administration by which lack of funding could not support the company. There were many companies that did not survive during the Pandemic due to the shift from traditional store settings to platform mode, and Tm Lewis became one of them. But in order to help the company regain its market position the successive factors in the matter of employee recruitment, operational management, operational planning, purchasing analysis, and domestic marketing research would help the company to regain its profit and position in the UK fashion retail sector. 
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