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Introduction 
· How can Abdul develop an effective team and what theoretical model can be used.
Whether you are hiring experienced individuals who ask questions or hire new candidates to whom training is provided which may take much of the time, or a combination of both, every single individual is an important part of your team as they add value to it. In order to build a successful team, one needs to understand that all it requires is to find a group of persons who are talented and have a mix of professional skills. To develop an effective team, everyone needs to work with each other in order to produce excellent results within the given period of time. There are many ways in which you are the main person who conducts and manages the whole team together. 
If a group begins to work with a strong commitment, they could do good teamwork while being a part of a team. For example, if you are acting as a manager of your team, you will also have to work with other management teams as well. But in this case, you will be only responsible for the outcome or results of your own team. Being the best teammate may require strong collaboration and consultation with other group members regularly, and one should also believe in working together as a team to produce desired results.
Effective team success depends on helping each other in their assigned tasks, they should collaborate with each other on given projects. They should be respectful to each other whether, socially or culturally, hold each other accountable and recognize that the job should be done very well while working as team members. To build a truly effective team, one must be motivated to work towards achieving the same vision and goals of the organization. Each team member in a group must share a clear vision and measurable goals while being committed to playing a part for other members to achieve the overall success of teamwork. It is not easy to manage a team, if you think your team is not effective, you must examine and encourage your team to communicate, collaborate, and cooperate with other team members fairly. The key to building a strong and powerful team is to work independently without the involvement of seniors or in the absence of a boss. A startup group of people is like a new team, in order to win, one has to play together.
To develop a powerful and effective team, it should include the following points:
1. Set a meeting with team members where you can conduct a brainstorming session to solve a critical problem or to suggest any improvement required in the organization.
2. Involve your team members in different tasks. Allow them to give their opinion on what type of task they would like to be assigned.
3. Respect the values and interests of your team members.
4. Appreciate your team members and celebrate their accomplishments.
5. Thank your team for the work that they have done.
Theoretical Model for Developing an Effective Team:
According to (Gilley et al, 2010), to know the importance of building a team, we need to see it from the perspective of team members, since the team is a vital part of the organization. Team members share several different values while working in a large organization. While building a team, some components should be considered are, to improve the capacity of decision making, encourage employee involvement and enhance their commitment, maximize collaboration and cooperation, and by providing them with the opportunities to learn and grow.  
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According to Lenhardt (2004), an effective team can be developed by three important components, the collection of individuals who went through the five stages of building a team i.e., Forming, Storming, Norming, Performing, and Adjourning (Tuckman & Jensen, 2010). By combining all these components, it builds an integrated theoretical model which is based on seven components; the philosophy of building a team, the criteria to select the people for a team, the theory as defined by Tuckman & Jensen, 2010 for developing team, the change theory, the performance theory, and the charge and charter theory, and the relationship theory (Gilley et al., 2010).
· What are the types of roles that are needed to create an effective team?
To build a productive and effective team, every individual has to play different roles assigned to them according to their strengths. Team roles are often assigned to an employee unofficially over time or he may not be recognized during his performance. Team role also tells about our behavior, contribution, and cooperation with our colleagues over the passage of time. If we want to build an effective team it is just like preparing a meal. It is compulsory to start with the correct people or ingredients and put them in the correct order with the right ingredients. Our team depends on the way we tend to behave, cooperate, contribute, and interrelate with other members over a period of time. For example, one group member may be good at developing new contacts outside the group, another may come up with new ideas, and another may be great at turning ideas into practical actions. One of the members might be good at solving critical problems, he might be a challenger. Over this time period, the team has developed strongly and effectively. 
So here is the Belbin Model which we are going to discuss for effective team building.
The Belbin Model (Nine Team Roles)
To work in a team, it requires effort and collaboration. To be a productive team, one must have a specific role that matches with their strengths. Dr. Meredith Belbin is best known for his ground research in the field of management. He developed a model named The Belbin Model consisting of nine team roles.
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Other Roles:
Leadership Role: A leader is a person whose role is to provide vision and direction to their team. He must motivate his team and help them in building team skills by creating rules for working together.
Director Role: Director is a person who thinks out of the box. Every team needs a person who should act like a director by introducing new and unique ideas.
Facilitator Role: A person who is ready to help the team while making decisions is the facilitator of that team. When a leader assigns a team to brainstorm and discuss new ideas and plans, a facilitator helps him to take an action on the given task.
· What type of impact can effective team working have on team success?
In any organization, effective teamwork plays an important role to achieve desired goals. Many benefits of teamwork include aspects of enhancing motivation within your workforce or employees. It has been observed by studies that working together as a group or partners increases the level of motivation among the individuals. The more employees are motivated, the more success it gives to your company.
Here are some key factors which is important in a workplace to increase the efficiency of teamwork:
· Enhance Productivity
· Meeting Deadlines
· Critical Problem Solving
· New Ideas and Innovation
· Unlocks Unlimited Opportunities
· Healthy Competition
· Promotes Strong Relationship
· Increases Morale 
According to HBR, the definition of teamwork is “People organized to function cooperatively as a group.” It is very important nowadays to work as a team in any organization. The team has the specific purpose to share, deliver, and assign roles by mutual understanding between individuals of an organization. Effective teamwork has many advantages in which the most important one is the increase in motivation of employees. Recent research from Standard University showed that if an employee has been treated as a partner or team member this increases their motivational level. An increase in the motivation of your employee means an increase in the success rate of your company. It seems a simple task to develop an effective team for your organization but in reality, it is far more difficult to implement than it looks. Effective teamwork has many advantages like:
· Productivity Increases:
The individual will feel valued, supported, and committed to an organization as a team member. This will make happier, productive, and motivated staff which will automatically increase the productivity of a company.
· Opportunity and Promoting New Ideas:
Teamwork can also lead to promoting new ideas of individuals which can bring innovative ideas to improve the product and service quality. It also identifies new opportunities which improve the business overall performance.
· Supportive Strong Network:
Teamwork enables the building of a strong network between employees in any organization. This is a very important factor to run a business effectively. Because it builds strong bonds between individuals, develops a better understanding of an individual’s strengths, weaknesses, and personal traits in any organization. So strong relationships build trust and open communication between employees.
· Flexible Working Environment:
Teamwork is also a means of sharing knowledge and experience between colleagues. This will make a flexible working environment as one can cover other members of their team.
· Healthy Competition:
If a company has more than one member in the same position. There will be competition between them to prove their ability to be well fitted for promotion and incentives. This type of environment will promote challenges and rewards to improve the team’s performance.
· Resolving Conflict:
Two minds can never be the same. So conflicts often occur between the members of a team. But when there is the same project assigned to a group member then the employees must collaborate by resolving their disagreements for the benefit of their team.
· Building Trust Among Themselves:
Trust is another important factor in any teamwork which makes them comfortable to share their ideas and respect each other's feelings. After building trust between members of a team, they will learn how to be respectful and honest while approaching each other. It is important for a team to respect each other. This will solve many problems like the team will never blame each other when something goes wrong instead they will focus on the solution and they will also learn from others' mistakes. 
· What are the barriers to effective team working identified in this scenario?
Teamwork means dividing any task and completing it by a collaboration of many individuals but not as a single individual to perform the whole task. This will ease the working load for every individual and the team members may enjoy their work and also learn from each other. 
Sometimes all the members of a team may not work perfectly together due to some difference in viewpoint or way of working style. These types of differences may lead to pitfalls in a team’s function and failure of achieving their target goal for the task. These drawbacks act as barriers to achieving organizational objectives which need to be removed. These barriers are obstacles that are challenging for team members to collaborate with each other to achieve their goals. 
Following barriers should be noted that a team may face during their work. 
Ineffective Leadership:
When working as a team member effectively there is a need for a leader who can manage and guide the whole team by their insight, encourage collaboration and assign tasks properly. Similarly, if the leadership is not effective then the team may feel disconnected from each other and not motivated which will highly impact their collaboration as a team. A leader is the most important member of the group who is responsible for taking all the charge related to teamwork, improving team skills, and developing ways for the team members to collaborate effectively.  
Poor Management of Conflicts:
There is a disagreement between the members about their way of thinking which a normal thing between individuals is. If these disagreements are used in a positive way they will bring innovative ideas to perform any task effectively.
Lack of Communication: 
Communication between team workers is highly essential to ensure that the work process follows the right direction. In the above scenario, it has been observed that there was a gap in communication between the employees and the clients. This has badly affected the workflow of the project.
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