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[bookmark: _Toc747344843][bookmark: _Toc1285086415]Executive Summary
Rae Glow is a premium nail salon and foot care studio that will specialise in Russian manicures, gel manicures, polygel/acrygel  nail enhancements, custom nail art, and medicinal pedicures. The business aims to provide high-quality beauty and foot care treatments within a modern, professional, and welcoming environment.

The beauty industry has experienced significant growth in recent years due to increasing consumer interest in self-care and personal grooming. Rae Glow will differentiate itself through advanced nail techniques, personalised services, high hygiene standards, and the use of premium products sourced from specialists' European manufacturers. Many of these products will be imported from independent Romanian nail brands that are recognised for their innovation and expertise within the professional nail industry.
The business will operate as a Private Limited Company (Ltd) and will initially be managed by the owner. Sustainability will form a key part of the business model through partnerships with independent European suppliers, the use of cruelty- free products where available, and responsible waste management practices. Rae Glow will also support the local community by offering discounted medicinal pedicure services for elderly clients and participating in local charity initiatives.
 An initial investment of £40,000 is required to establish the business. This funding will allow Rae Glow to invest in premium salon furniture, professional equipment, sustainable products, marketing, and operational expenses. Through strong customer service, effective marketing, and specialists' treatments, the business aims to become a leading nail and foot care studio within its local market.
Rae Glow is a startup beauty business specialising in nail care and foot care services. The business will offer professional treatments designed to enhance appearance, confidence, and wellbeing. The salon will focus on delivering high-quality services using premium products and modern techniques.
Service offered
Rae Glow will provide:
· Russian manicures
· Gel manicures
· Gel polish applications
· BIAB treatments 
· Polygel/acrygel nail extensions 
· Polygel/Acrygel infills 
· Nail repairs 
· Custom nail art 
· French manicures 
· Bridal nail packages 
· Medicinal pedicures
· Luxury pedicures

[bookmark: _Toc257973146]Mission statement

The mission of Rae Glow is to provide professional nail and foot care services that combine beauty, health, and customer wellbeing while maintaining exceptional standards of hygiene, quality, and customer satisfaction.



[bookmark: _Toc402499049]Management Structure 

The business will initially be owner managed.

 Owner and Director Responsibilities:
· Daily business operations 
· Client appointments
· Economic management 
· Marketing activities
· Customer service 
· Delivery of treatments
 
As the business grows, additional nail technicians and foot care specialists will be recruited. (Burns, 2023)
[bookmark: _Toc1390742069]Legal structure 
Rae Glow will operate as a Private Limited Company (Ltd). This structure offers limited liability protection, increased credibility, and opportunities for future growth. 
The Private Limited Company structure is widely used by small businesses as it limits personal liability and improves access to external finance. (Kotler and Armstrong, 2024)
[bookmark: _Toc1485619854]Sustainability and Community Support 
Sustainability is a core element of the business model. Rae Glow will source many of its professional products from independent European manufacturers, particularly specialist brands based in Romania. Romania has developed a formidable reputation within the European nail industry for producing innovative gel systems, polygel products, and professional nail care solutions. (European Commission, 2025)
Working with these suppliers will allow Rae Glow to support smaller businesses while offering clients premium-quality products. Building long-term relationships with independent manufacturers may also create future opportunities for collaboration and product development. (British Beauty Council, 2025) 
The business will further support sustainability through:
· Using cruelty-free products where available.
· Recycling packaging materials.
· Reducing unnecessary waste.
· Encouraging digital bookings and receipts.
· Supporting local charity events.
· Offering discounted medicinal pedicures for elderly clients.
[bookmark: _Toc612243504]Market research
[bookmark: _Toc612008087]PESTLE Analysis
The UK government encourages entrepreneurship through startup support schemes and business development initiatives. Compliance with health and safety regulations is essential within the beauty industry sector. (Gov.uk, 2025)
Political factors
The UK supports small business growth through startup loans and business support programmes. Local councils also promote high street regeneration, which supports beauty salons opening in retail areas. Health and safety regulations require proper hygiene standards, sterilisation of tools, and safe working conditions for clients and staff.
Economic factors 
The Uk beauty industry remains stable even during inflation. Customers continue spending on personal care services because nail treatments are seen as a regular maintenance rather than a luxury spending. Average nail services prices in the UK range from £25 for basic gel nails to £70+ for advanced nail extensions or special designs. Rae Glow will position itself in the premium segment of this market. (Statista, 2025)
Social factors 
Social media strongly influences beauty trends. Platforms like Instagram and Tik Tok drive demand for detail nail art, Russian manicures, and clean aesthetic designs. Customers also prefer personalised services and long-lasting results. Demand for foot care services is increasing due to more awareness of foot health and self-care routines. (Mintel, 2024)
Technological factors
Online booking systems improve customer convenience and reduce missed appointments. Digital payments systems like contactless and mobile payments are standard in the beauty industry. Social media marketing is essential for visibility. High-quality photography of nail work is a key driver of customer attraction.
Environmental factors 
Customers increasingly prefer businesses that reduce waste and use ethical products. Packaging waste in the beauty industry is a concern. Rae Glow addresses this through recycling, reducing disposable materials, and sourcing products from sustainable European suppliers.
Legal Factors 
The business must comply with the UK regulations including Health and Safety at Work Act, COSHH regulations for chemical products, insurance requirements, and data protection law under the GDPR. Proper sterilisation procedures must be followed for all tools to prevent infection.
[bookmark: _Toc346242004]Competitor Analysis
The local beauty market includes:
· Independent nail technicians working from home
· Small nail salon in town centres 
· High street franchises such as nail bars in shopping centres
· Mobile nail technicians offering home appointments
Pricing comparison:
· Basic gel manicure: £25 to £35
· BIAB nails: £35 to £50
· Nail extensions: £45 to £70 
· Medicinal pedicure: £40 to £80
Competitor Weaknesses:
· Limited specialisation in Russian manicure techniques 
· Inconsistent hygiene standards in low-cost salons 
· Limited personalisation in chain salons 
· Less focus on foot health treatments 
Competitive Advantages of Rae Glow:
· Specialist Russian manicure techniques
· Medicinal pedicures focus on foot health approach
· Premium imported European products
· High attention to hygiene and sterilisation
· Custom nail arts designs tailored to each client 
· Strong brand identity and premium positioning 
· Online booking and digital client management
[bookmark: _Toc656990093]MARKETING STRATEGIES
Social Media Content Plan
Rae Glow will post consistent content across Instagram and TikTok:
· 3 nail transformation posts per week 
· 1 educational post per week explaining nail care
· 2 short videos per week showing application process 
· Daily stories showing appointments and availability
This creates continuous visibility and builds trust with potential clients.
Customer Journey 
The customer experience will follow a structured process:
· Online booking through website or social media
· Consultation before treatment
· Selection of nail design or treatment type 
· Professional application in a hygienic environment 
· Aftercare advice provided after treatment 
· Follow-up reminders for maintenance appointments
This improves customer satisfaction and encourages repeat bookings.
Brand positioning 
Rae Glow positions itself as a premium nail studio rather than a basic nail bar. Focus is placed on quality, precision, and long-lasting results rather than fast low-cost services. 
Influencer Marketing 
Local beauty influencers will be invited for complimentary treatments in exchange for content creation. This increases visibility and builds credibility among younger audiences.


FINANCIAL PLAN 
[image: ]
Monthly Operating costs 
· Rent: £1,200
· Utilities: £250
· Products restock: £800
· Marketing: £300
· Insurance: £100
· Miscellaneous expenses: £150

Total monthly costs: £2,800

Break-Even Analysis

Average service price: £50 
Average clients per day: 6
Monthly revenue: £6,000
Monthly profit before tax: £6,000 minus £2,800 = £3,800
Break-even point is reached at approximately:
3 clients per day at £50 average spend

This shows the business becomes profitable quickly once regular clients are established. (British Business Bank, 2025), (Pathak and Lipner, 2026).

Funding sources
Rae glow requires £40,000 startup funding to launch a premium salon with high-quality equipment, furniture, and professional products.
[bookmark: _Toc1772655832][bookmark: _Toc1557244275]Funding sources
The business will use a mixed funding structure to reduce risk and improve financial stability.

Personal savings: £10,000 
This demonstrates commitment and reduces reliance and borrowing.
Government Start Up Loan: £20,000 
Provided through the British Bank with low interest rates and business support.
Commercial bank loan: £10,000
Used to complete start-up funding and support early cash flow.
This structure spreads financial spreads financial risk and increases credibility with lenders.
Start-up expenses 
· Premium salon furniture: £8,000
· Nail stations: £4,000
· Client chairs: £4,000
· Pedicure equipment: £3,500
· Nail tools and lamps: £2,500
· Initial product stock £5,000
· Rent deposit: £4,000
· Website and booking system £1,500
· Marketing: £2,000
· Insurance and registration: £1,000
· Utilities and contingency: £4,500
Total £40,000
Monthly operating costs include rent, utilities, product restock, marketing, insurance and miscellaneous expenses totalling £2,800 
Break even analysis
Average price per client £50
6 clients per day 
Monthly revenue £6,000
Monthly profit approximately £3,800 after costs

Break-even is achieved at approximately 3 clients per day.

Growth Strategy
As demand for Rae Glow increases, the business will follow a structured growth plan focused on expansion, service development, and brand strengthening.
Short-term growth (0 to 12 months)
· Build a loyal client base through repeat bookings
· Increase daily appointments from 6 to 10 clients
· Introduce premium nail art packages for special occasions 
· Expand social media presence through consistent content 
· Improve product range through additional European supplier partnerships
Medium term growth (1 to 3 years)
· Hire additional qualified nail technicians
· Increase operating hours, including evenings and weekends
· Introduce training sessions for junior nail technicians 
· Launch seasonal collections and exclusive nail designs.
Long term growth (3 to 5 years)
· Open a second branch in a nearby city
· Develop exclusive partnerships with Romanian and European nail brands
· Create a branded product line under Rae Glow (nail care tools, oils, and aftercare kits)
· Offer professional training courses in Russian manicure and Polygel techniques.
This structured expansion model ensures controlled growth, consistent service quality, and long-term financial stability.
[bookmark: _Toc1499154609]CONCLUSION 
Rae glow presents a strong and realistic business opportunity within the growing UK beauty industry. The business focuses on specialist nail treatments including Russian manicures, gel services, polygel and acrygel extensions, custom nail art, and medicinal pedicures.
The business is positioned in the premium market, supported by high-quality European product sourcing and partnerships with Romanian nail manufacturers known for innovation and professional standards. This strengthens both product quality and supply chain sustainability.
Rae Glow combines strong customer demand, social media-driven growth and repeat service income, which makes the business financially stable. The £40,000 startup investment allows the business to launch at a professional standard from the beginning.
Through structured growth planning, strong marketing strategies and a focus on customer experience, Rae glow has the potential to expand into multiple locations and develop into a recognised beauty brand.
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