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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:
The government have given extra funding to local authorities in order to help them cope with the pressure of the global pandemic, the government had given councils extra funding which totalled to £4.6 billion, £6 billion in cash flow measures was also provided and they introduced a new scheme to help with income loss from sales, fees, and charges. The chancellor has also said that they will give £1.65 billion to continue with the covid vaccine and will give extra funding to help the UK reach their target which is to vaccinate every adult by July of this year, they have also provided restart grants of £6000 for non-essential retail and up to £18000 for hospitality businesses. The parliamentary budget cycle has been creating an immediate response to the pandemic through emergency budgets such as supplementary budgets, reserve funds and virements however now it is important that the parliamentary budget cycle focus on their attention on preparing the budget for 2021. 



	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:

As a leader of GC the key considerations of settling priorities, allocating funds and taking an open and transparent approach to monitoring progress would be to first spend the funds on education both on primary and secondary schools in Gendros, health and social service programs. The main priority would be to ensure children and young people have the necessary resources to achieve their goals, meaning ensuring they have a proper education which will allow them to attend college, university and then hopefully get a job and also focusing on getting programs into school about the affects of eating health, having enough exercise and the impacts things like smoking, drugs and alcohol can have and how to help reduce the strain on public services by improving themselves. Money will also be allocated to roads ensuring any potholes etc are being fixed, money will also be given to help local parks and genders community centre which will help children keep active and staying out of trouble as they will have places to visit if they are bored or having issues at home, community centres are important, and funding should be given to allow them to continue making an impact. Funds will also be given to housing and planning and also waste collection to ensure more houses are able to be built and bins are collected so the streets are kept clean as it will bring more economy to the town and more people will want to visit or move to. 

As a leader of GC, I will also provide monthly meetings with some of the local people and ask for their views and where they believe some of the funding should be spent, these meetings can also include any issues they are having and help resolve them as quickly as possible. I feel as though it is important to not only spend and allocate funding to where you think it needs to go but also to let people who live in the area also have a say, as if they feel like you are listening and are interested in their views and opinions they will be more willing to help and it is important to have individuals on board with what you are doing around their local area especially since a lot of them will have young children and therefore can come up with ideas of things to put into place for them to engage within the community and hopefully will keep them focused in school and stop them from getting into trouble or hanging out with the wrong crowd. I would also talk to the local emergency services for example the police and fire service and ask for their input as there are programs and visits which can be organised for children so they can go and interact with these officers and ask them questions and learn about the different roles. Also talking to other local councils and seeing what they are doing around their communities and where they are allocating funds to get a bit more information on what to prioritise. 

	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:

Responsibility for top level managers- these managers are responsible for controlling and supervising the whole business. 
Responsibility for middle level managers- these managers are responsible for dealing with managerial plans which adhere to businesses procedures, these managers act as a negotiator between top level and low-level management. 
Authority means the right to enforce rules and give out orders this is important in public service organisations as if there was no authority in these jobs then there would be no form of ranking which would make it difficult when tough decisions need to be made and orders need to be given, in public services there needs to be a clear order of who’s in charge and who you follow your orders from.   
Delegation just like authority it is very important in public sector organisations as it allows individuals of a high rank to delegate tasks to low level officers and therefore allowing them to focus on specific jobs, they need to get done which only high-ranking officers are permitted to do, it also allows individuals to learn and develop new skills, it develops trust and improves communication between employees which is very important in a public sector job.  


	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:

Mark Blyth explains that austerity is a dangerous idea for three reasons, the first being it cannot work in practice, it sets an unequal strain on poorer households and it ignores the misconception that all countries cannot be austere simultaneously. Adam Smith was a theorist and he believed that if you give people freedom to produce and exchange goods as they want and by opening the market up to domestic and foreign competition it would enable people’s natural interest meaning they would encourage greater growth compared to the strict regulations set by the government. Karl Marx believed that everybody should give whatever they can, and everyone should be able to access what they need, Marx viewed capitalism as being corrupt as he saw the system which workers were oppressed by capitalists who unlawfully obtained excess value for their own gain. John Maynard Keynes was a British theorist who believed that classical economic theory did not contribute to a way of ending economic decline, he argued that doubt caused businesses and people to stop spending and investing and therefore the government must step in and spend money in order for the economy to get back. Modern monetary theory defines cash as a public monopoly and unemployment as proof that a currency monopolist is excessively decreasing the amount of fiscal assets which is used to pay taxes and satisfy savings desires. 

Therefore, from looking at Mark Blyth, Adam Smith, Karl Marx, John Maynard Keynes, and the Modern Monetary Theory yes austerity is a dangerous idea, austerity doesn’t help reduce government budget deficits, in fact it worsens the debt that the government has already got and slows down the economic growth. The government cuts end up putting more strain on public services, it leads to more unemployment as businesses cannot afford to hire people, it lowers people’s wages but puts prices up meaning that people struggle to live and may end up in poverty and it brings more inequality, austerity affects poorer households a lot more and therefore they end up being worse off. 





