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[bookmark: _Toc111201789]Introduction:
Problem solving can be describe as the action of identify a problem into an organization and measuring it threat that further will be taken necessary actions to solve it. The process of problem solving is characterized by identify, analyse, prioritize, and find alternative solutions. Further Decision Making is the action used by the companies to take a decision regarding the change or solution that will help the company to solve the aim problem. The purpose of this report is to help the NHS organization to solve the problem of shortage of the workforce caused by the absenteeism at the workplace and take a suitable solution to solve this problem. To do that in this report it will be investigate the problem by using PESTLE Analysis, SWOT Analysis, Cause and Effect theory, Fish-bone Diagram and PMI tool of decision Making. (Johannes Franciscus Maria Koppenjan, 2020)
[bookmark: _Toc111201790]Define The problem:
The NHS problem is Absenteeism at the workplace that for a long term had been cause multiple issues to the company. According with the case study NHS had an exponential increase of costs due to the Absenteeism but this is not the only thing that Absenteeism had been affect the organization. NHS due to the Problem of Absenteeism of staff at the workplace had also been confronted with problems such as delivery late of poor delivery of services, problems with customers satisfaction, shortage of staff and so on. But this had not only cause multiple problems to the company, but this also affect the staff to by multiple ways which also had been degenerate the problem of absenteeism even more. Now in order to identify the Nature and the impact of this problem further it will be analysing the micro and macro environment of the NHS.
[bookmark: _Toc111201791]Nature and the impact of the problem:
As had been state above, to investigate properly and come up with a good solution for NHS problem it will be needed to be identify the Nature and the impact of the problem by analysing the micro and macro environment of the NHS organization. With that it can be state if the problem come from outside the organization or is from inside of the organization. For that the Analytical tools that will be use are PESTLE Analysis and SWOT Analysis that it will help further to have a better view of the problem and a better understanding of the situation. (Iacobucci, 2022)

[bookmark: _Toc111201792]SWOT Analysis:
The SWOT analysis is an analytical tool that help to identify the Strength, Weaknesses, Opportunity, and Threats of an organization and understand the organization microenvironment. For NHS organization is crucial to be applied this analysis to investigate what is going on inside of the organization so in this way it can be identify the NHS microenvironment:
Strength:
The NHS strength is that they are given Student Funds that re-establishing fundings to cover tuition fee for post-graduate students in nursing and health care courses and with a contribution of 5,200£ per year for Undergraduate and post graduate nursing degrees.

Weaknesses: Organizational Influences that increase health care budget, reduce the healthcare quality.

Opportunities: NHS had been using his influence to establish a recruitment plan that it will help to increase the workforce between 2023-2024. The NHS workforce employment plan is estimating that another 5,000 internationally recruited nurses will be required each year until 2024. (D., 2020)
Threat: Fats shifting patience needs and technological development mean all frontline staff will need to familiarize and enhance their skills. The Current evolution is much too slow, the failure to investment in the expansion of existing staff also shows a powerful and negative signal about the NHS’ s obligation to its people and their career progress.

Now having a clear view regarding the inside of the organization, it can be state that NHS try to solve the problem of shortage staff by supporting nurse students and use their opportunity of recruiting internationally nurser but unfortunately there are some Macro environment that it could affect them in solving the problem. To identify that, further it will be use PESTLE Analysis. The PESTLE analysis it will give a clear view on this report to understand and identify if there are any external factors that could influence the NHS problem of Shortage staff and problem of absenteeism at the workplace.

[bookmark: _Toc111201793]PESTLE Analysis:
This tool it will help the NHS to have an outside view and analyse it is there any external factors that could influence the in achieving their goal in solving the problem of shortage staff and absenteeism at the workplace by looking in to Political, Economic, Technological, Legal and Environmental factors that could affect them from the outside:
Political:
NHS what to solve the problem of staff shortage by recruiting immigrants. Unfortunately, Brexit could make this very difficult and cost ineffective to the organization as new candidates will need a visa to have a right to work in the United Kingdom due to Brexit. The NHS costs will increase because the organization will need to pay for the candidate’s visa and make a call-in order for the candidates to be allowed to enter and work in the United Kingdom. (Businesses, 2022)
Economic:
Due to the current inflation the employee had been facing issues with the incomes and fuel bills. Due to that NHS employees had required to the organization an increase of their salary. According with GOV website, NHS and the UK government are already working together to make this possible and the Government even promise a rise of the NHS employees under the Agenda of Chane Contract. Also, Nation world state that NHS employee’s salary will raise up to 4.5% before the year 2023/2024. (UK, 2022) (NatinalWorld, 2022)
Social:
The average age of the population in the UK is rising quickly. Due to the disparity in population across the different generations, this is a global phenomenon. And as we get older, our health problems also get worse. Because diabetes and cancer are age-related disorders, their prevalence is always rising. The NHS is now under even more pressure as a result, and it is now very challenging for the organisation keep the quality of the service with the expectations required due to the shortage staff and absenteeism problem.
Technological:
The Development of technology help NHS organization to improve the quality of the services by using new machines, unfortunately it takes time till all the hospital will implement those new machines. On the other hand. To reduce the time waiting and the use of staff, NHS implement a new way for the customers to book an appointment and that will be via online. Using the GP NHS website, the patience can have their own online accounts where they can see the appointments, results and treatment they need to order form the pharmacy.
Legal:
NHS is struggling to respect the Equality act and deliver an equality of genders to the practicians. According with British Journal of General Practice, NHS had been delivery to the practicians more the same ganders with the practicians then the opposite ganders. This from others could be seen as not respecting the act of Equality. But NHS is trying to fit everyone as soon as possible without taking the gender in consideration due to the high volume of customers in demand, especially during the COVID pandemic. (Britten, 1995)
Environmental:
Due to the pollution and the Pandemic case, NHS environment become very stressful for the NHS employees. Struggling at work to save lives and avoid getting the covid virus, and at home isolating in their houses far from their family had been a big impact over the NHS employees mental health, due to that, after Pandemic a lot of NHS staff had been call in sick.

According with the analysis that had been done further is needed to be applied the Cause and Effect of the NHS problem of absenteeism at the workplace and shortage of workforce.

[bookmark: _Toc111201794]Cause and Effect:
This theory will help the organization to understand the root of the problem and the effects upon the organization to come up with solutions that could be further evaluate before getting it to be implemented. To have a clear vision it had been crate a Fish-Bone Diagram. (John Wiley & Sons, 2008)










Fish-bone Diagram: 
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From the Fish-Bone diagram it results that NHS problem of employee’s absenteeism Is due to the long term hours spending at the workplace due to the staff shortage, and the Mental health issues that had been develop due to the stressful environment. Been short in staff NHS employees had less time to spend with their families and overwork to cover the shortage.



[bookmark: _Toc111201795]Alternative Solutions:
To solve the problem of stressful environment NHS, need to go further with the Plan of recruiting the nurse immigrants first. To do that NHS can implement a founds in helping the immigrants to get their right to work in the UK.
Further NHS should implement bonus of extra days of holiday for the employees who work extra hours.
Those too will help the employees further to work to achieve more days off to spend with the family and reduce the mental health issues.
Also recruiting new staff will help in reducing the overworking hours of the existing employees and the stress that had been cause their mental health issues.
Further another solution is to implement an activity to help the employees who are facing Mental health issues and receive support from the organization.
[bookmark: _Toc111201796]PMI:
Now been identify solutions for the NHS problem. It can be taken in place a decision of it is a good idea to implement them or not by using the PMI tool of decision-making base of Plus Minus and Interesting that will help the organization to measure those solutions effectiveness before to be takes in place:
	Solution
	Plus
	Minus
	Interesting

	Funds for RTW
	NHS will be able to recruit more employees. +10
Will reduce the stress of the environment. +9

	Increase the costs of the organization. -10
	

	Holiday Bonus
	Will reduce the issues of employee’s mental health. +10
Will reduce the absenteeism. +10
Will increase the quality of the services. +10
	Will increase the costs of the organization. -10
	Will motivate the employees. +8

	Mental health Activities
	Will reduce the absenteeism based on Mental Health Issues.+10
	Take time to be implemented. -8

	



The results of the PMI show the following 10+9-10+10+10+10-10+8+10-8 = +59,
Due to that NHS should implement those solution as it will increase the health and wellbeing of the employees, will reduce the absenteeism, will increase the quality and quantity of the services and will solve the problem of recruiting immigrants.  It will take time to be implemented but it will have a major positive impact on the company and employees. On the company will make the organization brand stronger, it will help in satisfying the customer and ensure of delivering good quality of services and reduce the time of services delay. Those things will help the organization to develop and grow even more, to expend and improve their culture too.
[bookmark: _Toc111201797]Conclusion:
In conclusion NHS had the problem of the Absenteeism and Workforce shortage linked. Those too together had been affecting the organization costs and the employee’s wellbeing. Due to that NHS had need to take fast actions in solving the problem and finds solutions. The identify problems from the PESTLE and SWOT analysis had been help the organization to have a clear view and measure the problem and get the following solutions to solve the problem: Funds for RTW, Holiday Bonus, Mental health Activities. With all that been said this report and the organization and been achieve the goal of finding good solutions of the NHS problem of Absenteeism at the workplace and the problem of Workforce shortage that had cause so make issues over the past years and all had been done with hard research and good chose of tools and theories.
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