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1. Introduction 

In this assignment I aim to give a detailed analysis of tendering within the construction industry. Firstly, by giving a brief description of the different tendering strategies, and how these can be implemented and executed as efficiently as possibly dependent on the project. I will delve into the processes clients/contractors go through while tendering, the information required to give detailed cost estimates, the selection of appointed contractors, and different types of contracts used throughout the industry which concludes the tender process. In addition, I will review the pre qualification method and how tenders are analyzed. I’ll explore the current issues seen throughout the tendering process in construction and how we can change from the industry standard of cost over quality. A transition to a new kind of tendering strategy could be very difficult if not implemented throughout the industry and bought into by the ‘big players’, I will discuss the obstacles construction may face if a new strategy is now welcomed. WRITE A BIT ABOUT THE ARTICLE. And finally, I will investigate the option of partnering through the tender clarification and community benefits used in the public sector of construction.

2. Current Tendering Strategies
Tendering is described as “the process by which bids are invited from interested contractors to carry out specific packages of construction work.” (Finch et al., 2011) Terminology within the construction industry can often be confused, procurement and tendering are two different aspects of the pre-construction process. Tendering is a part of procurement, where you invite people to price work, gain bids, compare and appoint a contractor. There are 3 main types of strategies used within construction in terms of tendering , and these different types are all chosen based on several factors about the project or development. Single staged, two-staged and negotiated tendering are all used in construction.
Single staged – The most common in construction, where an invitation to tender is issued to a number of competitive contractors for the entirety of the works required, based on a single set of information, that everyone bids on. This will ensure a fair and comparable bid is achieved and is easily analysed. The tenders are reviewed based on cost and quality, and usually the Quantity Surveyor will put forward a recommendation to the management team based on his analysis. Once completed, the contractor and client will enter into a contract to complete the tendered works. This can be used on any contract but would recommend using when the client has time to get a detailed design complete.
Two-staged – This tendering strategy is usually used within the industry when time is of the essence and allows early appointment of a contractor. A bid will be made based on a basic set of information and agreement, the more information given, the more accurate the bid will be. Two stage tendering allows for contractors to help with the detailed design once they are appointed and can give a professional recommendation on design constraints. Finally, this tender strategy also gives more cost certainty, as if the appointed contractor is involved with the design, the likelihood of variation disputes is minimised.
Negotiated – “A negotiated tender is effectively a single-stage tender with a single contractor who returns with an initial price. This is then negotiated with the client’s professional team (usually the professional quantity surveyor (PQS))” (RICS, 2014). With this procurement route there is a competitive disadvantage as you only have one bid to review and analyse, therefore you are unable to compare. Although, this does speed up the tendering process with only one contractor to discuss with. The public sector of construction stays away from this strategy as it is often difficult to demonstrate value for money. Negotiated tendering would be best used for specialist contract such as lifts in a high-rise building, where limited options are available.
The RICS Tendering strategies 1st edition easily gives clarity on why we complete tendering, and how to ensure it is a successful process. “Reasons for robust tendering techniques can help to ensure positive tender results through: 
· Accountability 
· Auditability 
· Ensuring everything has been picked up 
· Parity 
· Helping to reduce claims of corruption; and 6 ensuring that the correct price has been paid for the proposed works.” 
(RICS, 2014)
[image: ]

Procurement on the other hand is a complete process the designs of the project, up to the appointing contracts. The route taken for procurement is analysed for each project to ensure the most effective progress on site, and will determine contractors pricing of the work based on time, risk factors. Different types of procurement routes are;
Traditional – the most common form of procurement used within construction as it is suitable for all clients. The client will first get an estimated budget together by a quantity surveyor for the basic needs of the project, they will then appoint architects and a design team to develop. Once the design is agreed with all parties and is detailed enough to go out to tender, the quantity surveyor will approach a list of contractors to bid for the work based on the design/tender documents. The chosen contractor will then be responsible for delivering the project within the time scales and cost agreed through the contract, providing the design is detailed enough to avoid any variations. Due to contractors not having input into the design, the pre-construction processes can sometimes be lengthy to complete, so you would not see clients with time constraints using this procurement route.
Design & Build – in essence is where the contractor is responsible for both the design and construction work of a project in return for a contract sum. The client will employ a team consisting of a Quantity Surveyor, Engineer and Architect to oversee the development, and a main contractor. The main contractor will have their own team of QS’s, engineers and architects to create the detailed designs.  And finally, providing the main contractor has no directly employed labour, they will sub the work out to other companies to complete the work on their behalf. This procurement route usually implements the two-staged tendering process, as it gives the client a competitive tender, with two bills to compare, without having several contractors taking the time to produce full proposals. Clients will have initial control over the design and the professional team on behalf of the client will liaise with the main contractor to ensure that all of the requirements are met. In addition, due to the design and construction elements may proceed at the same time, its possible that the programme of the project may be reduced.
Management – “procurement is a method where construction work is completed using a series of separate works or trade contracts which the main contractor is responsible for managing.” (Management – The Joint Contracts Tribunal, 2020). Using this procurement route means that the client will have the overall control of the designs through their appointed professional team, and a contractor will usually be a given the contract based on negotiated tendering. While the individual work packages or trade works will be let via competitive tender. The clients team will produce a budget, design, drawing pack, specification etc which will be followed during the construction phase. If contractors are appointed early then they can offer assistance with the design and programming to ensure it is achievable for the different work packages. Finally, using this procurement route, the client will not have certainty of the overall project costs until the final work contract is let, but it is possible for the clients Quantity Surveyor to monitor and control the costs against budget.





3. Partnering 
Partnering is another form of procurement within the construction industry where two or more organisation work hand in hand to achieve specific objectives of the pre-construction, construction and post- construction phases by maximising the effective of each parties resources and improve performance by collaborative business relationships based on best value over lowest cost. It is essential that all parties involved buy into the process and have a new outlook, a change of attitude is a necessity, leadership outlined and the culture of all parties working in uniform with one another. In addition, partnering, if done right can build long terms trust between contractors, and increase the revenue of both if open and honest about their future goals. Partnering gives the client value for money with the extra resources and the contractors involved have a consistency of work. This can be used on a single project or a long term contract. This route is most effective on projects such as health care where there is a band of projects that are of similar design and build. Why use partnering in construction? Well, it has benefits to both client and contractor, and those who have used it in the past have found the process effective, satisfying and enjoyable. Some of the benefits for the parties are-
Benefits of Partnering to the Client;
· Better value for money 
· Faster construction process
· Better communication and understanding of issues on site
· Increased customer satisfaction
Benefits of Partnering to the Contractors;
· Potential for increased profit margins
· Greater certainty of workload and future projections
· No competitive tender process, meaning reduced overhead costs
· Increased customer satisfaction
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The process begins by selecting potential partners based on their financial certainty, competence in terms of quality, past projects, manpower and resources, and previous partnering experience is always a bonus as this proves they are familiar and can work together with other parties to deliver the project.
Disadvantages to Partnering;
· Key personnel clashing
· Project fails due a lack of communication and understanding between the partners
· Client questioning whether they are having a fair estimate due to the lack of competitive tendering.
The Perfect Storm article by The Building Engineer (2021) describes the use of partnering as “It involves active management of all aspects of the project, as opposed to reactive management of putting things right when issues arise and depend on personal commitment and trusting relationships. 

4. Community Benefits  
Community benefits come into force in the public sector of the construction industry and the Welsh Government has produced a specific policy to deliver this. Community benefits intend to ensure a wider social, economical, and environmental benefits in construction and are included in contracts with the relevant proportion and deliverability for each contractor. Procurement is a key driver for delivering a sustainable development, and community benefits would form part of the procurement process. As stated in the ‘Construction Excellence in Wales’ report on community benefits, they confirm that the focus of this policy first drafted in 2003 and updated in 2006 and 210 is “delivering outcomes that help build stronger communities, reduce social exclusion and poverty and encourage the development of the economy, specifically by:
· Creating training and employment opportunities
· Creating opportunities for SMEs, including Third Sector enterprises and Supported Factories and Businesses, to bid for work as part of the supply chain
· Contributing to education
· Engaging with communities”  
(Community Benefit policies in Construction, 2021)
Ultimately community benefits goes way from the construction standard of cheapest tender is best as it gives a wider value for money. When looking at community benefits we see non-core and core approaches. A core approach is a specific community benefits that forms part of the contract and tenderers will need to ensure they meet this requirement. Through the core approach tenders will be assessed and addressed through the award criteria in terms of level of quality and/or performance. Non-core approach on the other hand is referred in the initial advertisement of the project but will not specify the exact community benefit. Instead, the contracting authorities will work hand in hand with the successful contractor to agree the specifics at a later date. Non-core community are often used by those that are new to the process as they will have assistance from the successful contractor to confirm the details.
Community benefits adds value into the local area but due to community benefits being around in the construction industry for a number of years it seems as though the tender submissions are becoming very similar and repetitive with each project from tier one contractors. This in turns means that the community benefits are becoming increasingly meaningless throughout the industry, and the questions gets asked on how we improve or is there going to be any benefits in the future?
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5. Obstacles in tendering 
The perception of the industry ‘if it’s not broken why fix it’ attitude. The reluctance to use the NEC, how would a new tendering strategy be welcomed. The time it would take in order to use a new procurement method, the industry will have changed again. We often see clients using the same contractors far too often, not giving the opportunity for to others to tender and show their value to the client. This often leads to an uncompetitive tender process, as contractor would not want to waste their time giving a detailed estimate when they are aware of the likelihood on them or the usual contractors being appointed. 
Another obstacle we see in tendering is the miscommunication between parties such as the clients professional team and the contractors, this makes getting a consistent tender difficult, and awkward to compare accurate estimates. Any spec or drawing issues that are brought up throughout the tender process by one contractor can be confirmed, but not relayed to the other contractors. Furthermore, the construction industry in particular is prone to repeating mistakes, and we fail to learn from previous project. The same queries are asked for different developments, drawings and specifications are not updated to reflect changes we make on one site from the next. This causes a headache for the clients professional team and contractors as they are going over the same ground each tendering process, increasing the time taken to sign off contractors. We then rush the process as we need to begin in line with the prelims, unsure that we have addressed all the issues that may cause a variation and loss of profit at a later date. 
Finally, in recent years we have seen financial uncertainty within the industry for several reasons, such as Brexit and a global pandemic. Contractors are trying to secure as much work as possible, to the detriment of their own profit margins. Gaining contractors can ensure they keep their employees and workface, although labour and materials increasing by the day means contractors cannot always give a long fixed price period, in some cases such as timber, roof battens, contractors struggle to provide a price for longer than a month. This makes tendering near impossible as contractors are continuously changing their estimate in line with current costing.







6. Conclusion
Throughout the research for this assignment I believe it will be very difficult to move away from the industry standard of ‘cheapest is best’, but through using initiatives like partnering, community benefits and the reliability of familiar contractors quality, we as an industry can continue to grow and improve our sustainability in our projects, completing on time, to a high standard to give a large life cycle on the buildings we produce. The industry needs to realise that cost should not come before quality. In recent years we have seen tier one contractors undercutting each other to the point of liquidation as they cannot comply with the contract and complete the work within budget. Often when costs look too good to be true, they are, and the remedial work undertaken  post construction can always extend prelims and eat away at the profit you once thought you had.
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