Scenario 1: Late Team Report
Manager snaps at employee: "This report is late again, do you even care about deadlines?" Employee feels defensive, responds curtly: "I'm doing my best with the workload you gave me." Cycle worsens as manager doubles down on blame.
Scenario 2: Meeting Interruption
Colleague A interrupts Colleague B mid-sentence: "That's not relevant, let's move on." B withdraws, speaks quietly and less confidently for the rest of the meeting. A perceives B as disengaged and ignores their ideas.
Scenario 3: Feedback Email
HR advisor sends abrupt email: "Your diversity training idea won't work, it’s too costly." Recipient feels dismissed, replies defensively: "You didn't even read my full proposal." Tension escalates in follow-ups.
Scenario 4: Shift Handover
Team lead grumbles to night shift: "You left the workspace messy again, sort it next time." Night shift feels resentful, leaves early notes criticising day shift's organisation. Resentment builds daily.
Scenario 5: Client Call
Sales rep cuts off client: "We can't accommodate that request right now." Client grows irritated, complains formally. Rep feels attacked, vents to team about "difficult customers."

