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Introduction


Organizations have an important story in the organized authority of individuals and not certainly factors are intended to accomplish regular objectives across division work. Therefore, the field of organizational behaviour is to understand the individuals and their guidance to operate efficiently as a team. Organizational behaviour logically measures the opinions and actions of persons and groups in companies and refers toward the analysis followed by future management actions and researches. Very important for managers are employees and clients (The 21st century change imperative).                                                                                                                                 Equally, within or in the open air businesses, intended for daily living, important is to be competent to predict the performance of other workers, able to foresee when people will make ethical decisions, create innovative products and services or engage in a conflict of proportions. A very persistent method which appears in the business permits to predict its upcoming occurrences, but this must be based on a systematic study of the conditions, of course, the fact that we are able to predict organizational behaviour does not guarantee that we can also explain its causes (Lewis, 1994).
















1
AMAZON

Jeff Bezos launched Amazon in 1994 and has exceeded 1 billion dollars. He entered the online shop by selling as a bookstore and became in some years the largest retailer in the world. His fortune is now estimated at around 167 billion dollars. He holds 78.9 million shares in the Amazon group (Daily MOTIVATION 2020).                         Many years back, Jeff Bezos graduate Princeton University, quit the job in the financial field on Wall Street, to launch an online bookstore, which he wanted to name "Cadabra" (princetonacademics, 2010). Another option as a name for the business "Relentless", but the lawyer of the company made him change his mind and choose Amazon. Jeff Bezos says that in the moment when we decide to do just the things we are convinced will work, we will miss many opportunities. After giving up a good career on Wall Street, he learned that online sales are not immediately successful, and he always knew he would not regret it if he fails, but he knew that the only thing he could regret is not to try (The age of Amazon, 2014).                                One of the questions is, how long does a start-up need to become profitable?' It depends, there are examples that show that you can make a profit even in the first months after launching on the market as Amazon did. Bezos has always been adept at implementing a small business strategy. He was not interested in making an immediate profit, he preferred to keep prices as low as possible to make the highest sales income, and then reinvest them in the company, which is an unpleasant strategy for potential investors, who are interested in immediate results, but it matters for the long-term strategy (Vargas, 2014).                                                                                                                                   Jeff Bezos believes that the consumer experience is the biggest advantage to the competitors when it comes to the company he runs. The most important thing is to focus on the customer. He highlights that online consumer experience is the most important and that it is a click away from any competitor of his business. It is great to be unique, but it is even better to bring something unique to something that has already been proven to work. We can learn from other companies what they do for their consumers and they can be a possibility to copy these things as much as possible (CNN, 2013).                                                                                                                                   There would be two ways you can grow your business, make an inventory of the things you are very good at and develop the idea being based on them, or see what potential customers need and work backward, develop something new for their needs, even if that means developing new skills. Jeff Bezos company is at a high level a well-known online retailer, not just a manufacturer. At the same time, Jeff Bezos realized that customers also need a way to easily read the eBooks they bought from Amazon, so in 2007 he launched the famous Kindle program and the stock of his first-generation exhausted in just a few hours and has remained to this day the most famous gadget. A dangerous thing to do is to stop evolving, says Bezos. In the last twenty years, the company he runs has transformed existence, from an online bookstore to one of the biggest marketplaces in the world. It extends to different fields such as food (Kuehn, 2014).
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[bookmark: _GoBack]Also, a good thing to keep in mind is, he rather has 50 people to interview instead of not hiring anyone and then hiring the wrong person. The company has thousands of employees in whole world, but then his first employee was Shel Kaphan, who has become famous, he has only been in the company for five years, after publishing a book in which he recounted his experience at Amazon but with all this, he is known as an authoritarian chief (Palmer, 2020). Performance could be able to be anticipated or described, could be operated or driven. If we can understand the way of providing high-quality services or ethical behaviour only then we can act positively to drive with effect. There are a lot of cases where management acts with no analysis, searching for a fast solution to the problem, well, it is not important to analyse a problem very deep, but rather, approach it with a systematic knowledge of behavioural science (Great Big Story, 2016). Researches on management activity show that the managers are the main elements in business collaboration and relaxation within the organization, taking the most important decision, motivating people, solving problems and so on.                                                                                                                     An organization involves a large group of workers who communicate directly, and at the same time, they face different organizational behaviours (Bainbridge,1993).                   In this context, individual behaviour is a result of the interaction between the persons and the environmental factors, which encounters. The more individual personality we have the more factors they face. From this, the connection between personality and behaviour becomes visible like the personality condition, the coherence of the behaviour of a person in various situations. At one point is a unique combination of personality and environmental demands (Slater, 1986).                                                                                   Managers must study and understand the personality of an individual, which will facilitate understanding of the entire process of organizational behaviour. A few years ago, Amazon opened a development center in Bucharest, Romania, and got a reduced amount of  twenty thousand employees, the revenues was lower than it is in these days. A small number of businesses got so powerfully in a quick period but the Amazon.com business stayed with a evaluated rate of billions of dollars, this was in 2013, and the marketplace is getting higher (Burduş, 1999).                                                                                                                         CEO Jeff Bezos was declared a very smart persons, but often had problems with investors about development plans that have affected company profitability for many years (Căprărescu, 1999).                                                                                                            Amazon.com market capitalization has over 770 billion dollars and growth been amazing for the last years. In May 2013 it was under 120 billion dollars and in June 2015 reached 200 billion dollars. The 300 billion dollars was reached in November 2015, and the 400 billion dollars in February 2017. A few months later, a value of $ 500 billion dollars was reached in January 2018 and because of that. The worst first quarter was in 2014 with a 437 million dollars loss, second quarter of 2015, the net loss was 124 million dollars, but next quarter of the year brought a record profit of 1.6 billion dollars, and the highest was in the last quarter of 2017, over 60 billion dollars (Bloomberg Technology, 2018).
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Business evolution

With the help of the internet and close research about the Amazon company, we can find some key points about how this business has evolved.                                                          In July 1995, the online bookstore retailer Amazon was launched and a year later, electronics and toys were added;                                                                                                     - in the year 2000, the marketplace is launched, Amazon Web Services;                                           - in 2003 cloud platform is launched, jewellery sales, one year later, shoes and other foot accessories were added;                                                                                                 - in 2005, Amazon Prime is launched in the United States where now has millions of members;                                                                                                                                           - in 2007 Amazon.com launched Kindle Program;                                                                                    - in 2011 Kindle Fire Program;                                                                                                          - in 2013 tablets are launched. To be known, in the same year of 2013, in December, the company announced the first plan to make deliveries by drone and the first one was made in December 2016 (Pro, 2019).                                                                                                        In 2014, Smart Echo Boxing is launched with Alexa;                                                                                  In 2015, Amazon company launches its first store, a bookstore in Seattle;                                                         In 2017, the company buys Whole Foods for 13.7 billion dollars;                                                   In 2018, Amazon opens the first store where you do not have to stop to pay, everything was automatically done (Raw, 2015). 

Net profit

Below we find during those years net profit of Amazon:                                                                          In 2004 had 588 Million Dollars;                                                                                                   In 2006 was 190 Million Dollars;                                                                                                   In 2009 figures shows 902 Million Dollars;                                                                                       In 2010 we can see an income of 1,152 million Dollars;                                                                            Year 2012 for the business came with -39 million dollars loss;                                                                               Also 2014, we can see that Amazon.com had -241 million dollars loss;                                           But then, 2016 came with an increase of 2,371 million dollars and in 2017 of 3,033 Million Dollars (Metcalf, Bloomberg, 2019).                                                                                                                               CEO Jeff Bezos was very famous for frustrating investors through the huge investment budget that affected the company's profitability. But after the year 2015, the results were seen and the company giant set new records for the profit chapter (Strategic Direction, 2008) Amazing was the increase in the number of employees over the last five years and especially in 2017 when the company employed 130,000 people and the approximately 90,000 employees were from  Whole Foods, a company bought over last year, as he added a number of Employees:                                                                                     
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In the year 2007 a number of 17,000 employees;                                                                             In the year of 2009 put more, a number of 24,300 employees;                                                     In 2011 added a number of 56,200 employees;                                                                          In 2013 he decided to hire up to 117,300;                                                                                     In 2015 had a number of 230,800 of employees;                                                                           In the year of 2016, he reached a number of 341,400 employees and then in 2017 he reached a record number for the business of 566,000 employees working for him within the Whole Foods company (Murrell, 2014).                                                                                                 Looking to this huge and profitable success sound and looks very easy and reachable but let us not forget that Amazon had failures as well not only success during this journey so far (Wiggins, 2001).






















5
Conclusion


Organizational behaviour is involved in why persons are or not as much of interested, satisfied or determined to resign, much more complicated than predicting them is a certain activity can have several causes, for example, people may resign because they are dissatisfied with their pay because they are being discriminated for many reasons because they have not been able to find the best solutions to an organizational crisis. Before taking the corrective measures, the causes must be found, each with a different solution. The explanation becomes even more difficult due to the fact that, for certain behaviours, the source causes change over time. For example, the situation created in the health system can explain why people resign depend largely on the general state of the economy and the level of unemployment in that field. The ability to understand behaviour is a necessary condition to be able to control it.
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