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Retail industry is part of the society which brings to humans the services and products required to improve their life quality in terms of living and necessities. Over the years the retail industries have been shaped by the people’s needs and demands, also it was adapting to the global business environments in order to succeed and obtain financial profits. The market competition has made the retail businesses to be in constant change and development so the customers shopping experience will reach the next level of satisfaction. (Pantano et al, 2017) This industry had many factors contributing to its progress over the years, one of it being the technology, which brought innovation into retailing businesses where the services, delivery and products researches has been revamped. In twenty-first century, the retail industry has been affected by a global pandemic called Covid-19, a virus which affected the society as different regulations had to be implemented in order to stop the spread of it, so people had to drastically reduce the face to face interactions. Due to these restrictions, the retail industry had major disruptions as most of the business had to close their stores and had to find alternatives ways of selling the products and services in order to be able to continue the business activity. The pandemic new rules had pushed the retail businesses to use the high technology systems in order to be able to sell the products, such as ecommerce business, where the online platforms are used. (Rigby, 2020)
This essay will be focusing on analysing the business environment of a retail company, such as B&Q in United Kingdom, which is aiming to present the trends, opportunities and challenges faced by the business during Covid-19 and also if the solutions adopted by the firm are sustainable on a long term matter strategy. 
B&Q is one of the most known Home Improvement retailer in Europe and its owned by Kingfisher Group, along Screwfix, however B&Q is the major operating company and accounts for almost fifty percent of sales within the group. The firm is operating around the world, although United Kingdom has 332 stores and 15 percent of the total products from the market. (Braiden, 2009) Along the years, B&Q has sold its products via stores where people could physically go and choose their desirable products, however Covid-19 pandemic affected all these activities, thus customers are more restricted in nowadays. Covid-19 measures had affected B&Q’s business as many stores had to be closed and restrictions applied in order to reduce the flux of customers in their shops, thus different selling alternatives had to be adopted by the company in order to promote the products. Since the pandemic started, B&Q had continued to supply the essential goods, by introducing Click and Collect options and home delivers which helped the business to be able to keep operating on the home retail market. (Kingfisher, 2020) The business environment had suffered many changes due to Covid-19 and the influencing factors had transformed its aspects, thus the company had to implement new strategies in order to be able to operate in the retail industry. In order to change the objectives and strategy plans, B&Q had to thoroughly analyse the global business environment factors and establish what are the new trends on the retail market, the new opportunities which can be used in order to increase the profitability during difficult times and the challenges threatening the business. Thus, Pestle analysis will highlight the major factors affecting B&Q during pandemic and what measures had been put in place so the company can still sell its goods. 
Political environment is represented by the government’s decisions in different aspects of the society, such as implementing new laws or regulations which are directly affecting the activity of a business, therefore actions needs taken in order to keep its activity operating. (Worthington et al, 2006) B&Q had many changes previously when the political factors were reformed by encouraging the builders, investors and local councils to increase the numbers of new build homes and refurbishing the empty one, therefore the impact was seen on the sales as was increased. (Osmic et al, 2017) During Covid-19, the political factor was shaped by World Health Organisation declaring pandemic situation worldwide, and the local governments has to implement numerous regulations in order to stop the spread, therefore B&Q  had to adapt to those changes by carrying risk assessment within the business in order to be able to keep the stores open and customers safe. B&Q had to reduce the number of customers entering the shops and alternative ways of purchasing had been introduced such as: online shopping and Click and Collect option. 
The economical factor outlines the customers power of buying and how this is influencing a company. This force is referring to the client’s behaviour toward the products in regards of rapport of price and quality offered. The economical environments are referring to society financial situation, people’s income, inflation, employment and unemployment levels, taxes and poverty levels as those factors are influencing people’s desire to buy. (Perera, 2017) Economic factors had always played an important role into B&Q, as depending of this, the business had faced different fluctuations in regards of the profit obtain by the sales of the business. Post Covid-19, the business economic environment was changing, however the interest in B&Q products was still high, as many people were preoccupated to carry out improvement works in their homes. The sales of B&Q have been dropping in the last few years as per recent statistics, therefore the economic factors are one of the other forces which influenced the business as shown. (Statista, 2021) Covid-19 had influenced B&Q’s economic environment as the instability of the financial situation made the people analyse the situation whether non-essential shopping will be required. As the Government has supported the country’s economy during pandemic, by introducing a furlough scheme where people received funds, this situation was favourable for B&Q as the society was financially supported therefore people were interested into buying DYI products. B&Q sales had increased during pandemic with 23.9 percent as per third quadrant of 2020, thus resulted that the economic factor has a great influence into this business. (Kingfisher, 2020)
Going forward, socio/cultural environment is another factor which influence business activity, as depending on this, the company is developing their products and services in order to meet people’s needs. The socio/cultural factors are mainly referring to social trends, age, traditions, religious values and society class, as these represents humans needs form different location where the business is located. (Perera, 2017) In B&Q, the social/cultural factors was varying over years, as the young people were more interested in decorating their homes, while the older ones are preferring not so spend their finances on such products, suck as painting or home deco projects. (Osmic, 2017) By restricting people going to works during Covid-19 in order to reduce the spread, they were more indoors, therefore the interest of improving their home surrounding had increased, as it can been seen in B&Q sales where most of people were going shopping. 
Technological factor for a business has become vital as it helps the company to develop and be up to the market standards in order to be able to sell its products and promote the firm in different ways, so the customers can find them easier and access their goods. The electronic business had revolutionized the retails market industry and new concepts are developed such as e-business, where different platforms are used so the customers can easily purchase the products. (Worthington, 2006) Over the years, B&Q have developed electronic platforms in order to be able to sell its goods and innovate the marketing strategy by using social media so can attract more customers from all the society groups. Covid-19 had a huge impact into the technology environment as the online platforms were the most used during lockdown, thus B&Q  used the technology in order to sell the goods via online shopping, where people could buy whatever they needed and would get the products delivered to their home. As B&Q used the e-business system, the sales had increased over the lockdown period as people prefer to purchase the items needed online. (Denton, 2020) Another system has been introduced during Covid-19 in B&Q stores, such as Click and Collect, where customers could order online and the had to collect from store therefore avoid the long queues. The new way of selling, B&Q had great benefits from the development of the technology as could increase its revenue during the most difficult period. 
The legal environment is referring to the society rules and laws introduced in order to regulate the human’s behaviour, but also the business global environment needs to adopt the new regulations I order to be able to function the business market. (Daniels, 2018) For B&Q the legal issues include the threats of the competitors, but also the opportunity as is parts of the Kingfisher group, therefore the support is assured in case of a crises. B&Q was affected by the legal factor during Covid-19 as there were laws and regulation introduced, which restricted its activity, therefore the business had to reduce the footfall within the stores in order to keep their customers safe. Also, the business had to change its management strategy during Covid-19 as had to introduce the remote working where possible within the organisation, carry out the risk management assessments in order to establish the changed required for the business during the pandemic. (Kingfisher, 2020)
Environmental force is another influence affecting the business where responsibility needs taken in terms of land air and water. The environmental area is where the government, business and society have worked together in order understand and reduce the ecological degradation. (Worthington, 2006) In regards of the environmental issues, B&Q has a developed strategy in order to reduce their wastes, and the possibility of reutilisation its products in order in order to keep the surroundings areas clean. (Osmic, 2017) During the pandemic, B&Q still followed the sustainability projects I order to keep the environment safe. 
Pestle analysis applied to B&Q, had revealed that there were many changes during Covid-19 as the business had to adapt to different external factors in order to be able to carry out its activity on the retail industry.  The political factors affected the company as the new restrictions was implemented, therefore the number of customers entering the shops was drastically reduced. Thus, the decrease level of customers, B&Q had to develop new strategies, therefore the technology helped the business to increase the sales via online shopping. In this case the economical environments were favourable to B&Q due to the high demands of the online shopping and resulted a positive financial situation. The analysis had shown that Covid-19 influenced B&Q via different factors, also offered opportunities where the business maximized them therefore increased their profits,  but there where challenges that the company faced during lockdown due to the economic instability of the society. 
The external business forces have influenced the internal factors to be changed as well during pandemic and B&Q had to change its strategy and objectives in order to keep up to the market standards. In 2020, B&Q launched a new strategy called ‘Build a Life’ Campaign which is aiming to attract more customers interested in the renovation of their home, implicit their life quality. Due Covid-19, B&Q was focused on the e-commerce system where the customers can access and buy online the products wanted, where the statistics had shown that is was a real success for Kingfisher  business as the profits had growth via online services with 225 percent in June. (Denton, 2020)
  Overall, the changes done by B&Q during Covid-19 are sustainable as are based on the technology and online platforms, and this will be the future of the world. The development of e-commerce in B&Q system will play in important role in the nearest future as most of their customers will be using the online programmes in order to buy the products needed. The pandemic has a huge impact on the company as there were several aspects that had to be changed, also B&Q had to rapidly apply the strategies in order to be to carry its activity on the retail market. 
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