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[bookmark: _Toc39481843]1 This Health & Safety Plan

This Construction Phase Plan has been developed from the Pre-construction Information provided by the Client and will be further developed as the Project progresses through the construction phase.

This Health and Safety Plan is a dynamic document that will change and develop throughout the project. All persons working on or visiting the site will be made aware of the availability of this plan and its contents. 
[bookmark: _Hlt530880478]
This document will be clearly displayed and available to all persons working on/visiting the site.
[bookmark: _Hlt530879917][bookmark: _Toc424828946][bookmark: _Toc39481844]1.1 Principal Contractor
The Principal Contractor Declan Thomas Construction LTD (DTC LTD) will ensure the following obligations identified by the Construction (Design & Management) Regulations 2015 and other applicable legislation are complied with:-
(a)	To develop the Construction Phase health and safety plan into a working project document, ensuring that it contains all the necessary information.
(b)	Make clear to all contractors and operatives on the site (through site inductions) both the Clients requirements and The Principal Contractor’s site specific rules. Project Safety information will be disseminated through site inductions and weekly briefs/talks with operatives and contractors representatives.
(c)	Take reasonable steps to ensure that all contractors [including the self-employed] co-operate as far as is necessary to enable each of them to comply with relevant statutory provisions.
(d)	Restrict site access to allow only authorised persons in by use of site security.
(e)	Obtain from other contractors engaged to work on the project method statements and risk assessments pertaining to their own operations particularly where they may impact on others.
(f)	Maintain the Safety Notice Board and the display of all Statutory Notices.
(g)	Advise the Principal Designer of any discoveries or proposals regarding design matters.
(h)	Procure the appointment of competent designers or contractors as far as is reasonably practicable through the use of the supply chain management process.
(i)	Monitor the health and safety performance of persons and companies working on the Project.
(j)	Secure all information that will be required for inclusion in the handover of CD and Health and Safety file so that the building owners / users can safely use and maintain the building.
(k)	Maintain the provision of training and safety information to all those on site that may suffer risk to their own health, safety and welfare whilst working on the Project.
(l) Encourage an open door policy and blame free safety culture in the reporting of hazards and unsafe work practices. The statutory requirement of all operatives to look after their own safety and not engage in activities which will put others at risk /cause them harm will be underlined.
The Health & Safety Executive has been advised of this project on Notification of Project Form 10.


[bookmark: _Toc424828947][bookmark: _Toc39481845]1.2 CDM Standards and Objectives for the Project

It is the intention of this company that:
· Activities shall be carried out in accordance with relevant statutory provisions to include the Construction Design & Management Regulations 2015;
· Facilities will be provided for both employer/employee and project team consultations on CDM matters, and information arising which has a health and safety/risk implication will be disseminated to those who may be so affected;
· Management of the Project shall include the encouragement and maintenance of the co-operation between all employees and individual project parties (i.e. consultants and contractors) working on the Project;
· Expert advice and assistance will be obtained where necessary to discharge obligations and duties identified within the CDM Regulations
· The works shall be completed in accordance with the quality standards specified, to programme and budget as per Client instruction
[bookmark: _Toc424828948][bookmark: _Toc39481846]1.3 The Principal Contractor Site Safety Policy Statement 

The Company (Principle Contractor) regards the provision of a safe and healthy working environment on construction sites as a principal objective. This objective can only be achieved by the co-operation of the Company, employees, subcontractors, the client and his representatives. Co-operation must be at all levels within these different organisations through the structures established under the Construction Design and Management Regulations (CDM). 

The Company will collaborate with all parties to provide the organisation, advice and resources to meet this commitment so far as is reasonably practicable. Authority to implement this policy is defined for all those who have a responsibility for health and safety. 

The Company has established a series of management procedures to ensure that health and safety issues retain a high profile during all stages of the Company’s activities. Such procedures are devised to conform to the requirements of CDM. 

It is the responsibility of the Company to: 

1. Sustain and carry out this policy by all means at their disposal; 

2. Provide adequate safety and job training for all employees with particular attention to special safety training where appropriate; 

3. Comply with the requirements of the relevant legislation, to undertake risk assessments of all activities and to ensure that safe systems of work and a safe working environment are put in place. 

4. Ensure that the operations of the Company are carried out without risk to the health and safety of third parties. 

The Company will seek to maintain a constant interest in all aspects of safety by effective consultation with all parties concerning hazards and incidents which affect health and safety at work and to prevent any adjustment or damage to plant and equipment which may create a hazard. 

All managers and supervisors are responsible for the safety of employees, subcontractors and visitors in their charge and must ensure that policies and procedures are made known and are observed. It is their responsibility to ensure the effective delegation of these duties during their absence. 

Employees, subcontractors and visitors to site are responsible for observing Company policies and procedures and for ensuring that at all times they work in a manner consistent with the safety of themselves and others. 

The effectiveness of health and safety measures will be monitored continuously in order to ensure that both policy and practice are appropriate at all times to the activities of the Company. 

All those involved in the construction phase have a statutory duty to comply with this Construction Phase Plan and to provide the Principal Contractor with any information which they have, which is needed to keep the Plan up to date. Anyone wishing to seek advice on compliance should contact the Principal Contractor.
[bookmark: _Toc424828949][bookmark: _Toc39481847]
2 Description of Project

	[bookmark: _Toc424828950][bookmark: _Toc39481848]2.1 Project Name
	
 University of Wales New Build

	[bookmark: _Toc424828951][bookmark: _Toc39481849]2.2 Project Address
	Fabian Way, Swansea, SA1

	[bookmark: _Toc424828952][bookmark: _Toc39481850]2.3 Description and Scope of Works
	Project Brief

A single, two storey detached domestic building with a loft room. [See attached floor plans and elevations].
The University want to build it adjacent to the new student accommodation on the SA1 site with access directly on to a public highway.  This will be accommodation for a full-time caretaker and their family.
The proposed foundations are concrete strip to a depth of 1m with standard cavity wall construction, block and block with partial fill cavity insulation and a smooth render externally. Plinths, soldier courses over all openings and porch pillars are to be natural sandstone.
There is to be a suspended concrete beam and block ground floor and upper floors are to be traditional solid timber with particleboard sheet covering.
Doors and windows are to be light oak wood effect uPVC with sealed Double-glazed units.
Roof structure is to be trussed rafters at a 400 pitch with a natural slate covering and closed eaves.


Timescale – 6 Months
Proposed Start Date: 6th May 2020
Proposed Completion: November 2020

Normal working hours 8.30am – 5.00pm
Work on site outside these times is prohibited unless arrangements have been made with the Site Manager for competent supervision to be on site. Lone working will not be permitted. 

	[bookmark: _Toc424828953][bookmark: _Toc39481851]2.4 Client Details
	University of Wales

	[bookmark: _Toc424828954][bookmark: _Toc39481852]2.5 Principal Designer
	HLN

	[bookmark: _Toc424828955][bookmark: _Toc39481853]2.6 Designer Details
	[bookmark: _Toc39480679][bookmark: _Toc39481854]HLN

	[bookmark: _Toc424828958][bookmark: _Toc39481855]2.7 Principal Contractor
	Declan Thomas Construction LTD
Unit 5A Cambrian Industrial Estate
Coed Cae Lane
Pontyclun
CF72 9EW
01443 858710

	[bookmark: _Toc424828959][bookmark: _Toc39481856]2.8 Health and Safety Advisor
	Jonathan Williams CMIOSH
Principal Consultant, Direct Safety Solutions Ltd
T: 0845 4671693
M: 07506230365
E: jonathan@directsafetysolutions.co.uk


	[bookmark: _Toc424828960][bookmark: _Toc39481857]2.9 Other Contractors
	Western Power
Wales and West
Open Reach
Steve Scaffolding 


	[bookmark: _Toc424828961][bookmark: _Toc39481858]2.10 Other Consultants
	
None

	[bookmark: _Toc424828962][bookmark: _Toc39481859]2.11 Records and Plans, Details and Location
	Information received on land conditions will be kept in site office 

	[bookmark: _Toc19951339][bookmark: _Toc424828963][bookmark: _Toc39481860]2.12 Programme
	
-
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3 Management of the Work
[bookmark: _Toc424828965][bookmark: _Toc39481862]3.1 Management Team Function

The Principal Contractor has selected a team who have a wealth of experience with this type of project covering all disciplines which will be deployed in order to achieve the Project goals.  

The team function will:
· Integrate with the Consultants to achieve the best solutions for the Project.
· Work as one with the Professional Team and the Client's Management Team to achieve the objectives and safety goals embraced by the Client and published within this document.
· Develop a team philosophy with Contractors so that there is a mutual understanding as to what must be achieved to meet the Client's expectations.
· Employ our depth of management knowledge and previous experiences of undertaking similar projects to achieve the best outcome for the Client.
· Bring the Project in on time, and budget, to meet the Clients aspirations.
[bookmark: _Toc424828966][bookmark: _Toc39481863]3.2 Management Team Structure

The Principal Contractor has adopted the following management structure for this project:-


Managing Director








Operations Director
Direct Safety Solutions





QS


Project Coordinator
Administrator
Accounts






Site Manager





Directly Employed 
Labour Only Partnering Labour Resources 
Approved Subcontractors
Approved Material Supply Partners







The site management structure will displayed on each site notice board
[bookmark: _Toc424828967]
3.3 Management Team Responsibilities 

Managing Director 

	a)
	Promote a positive health and safety culture by creating an interest and enthusiasm for health and safety in all activities and set a good example (including wearing appropriate protective clothing and equipment).

	b)
	Implement the Company health and safety policies and procedures.

	c)
	Administer the health and safety policies throughout the Company by appointing a director to be responsible for health and safety.

	d)
	Ensure the policy is reviewed regularly with the health and safety director and updated, as necessary.

	e)
	Make adequate financial provision for implementing the health and safety policies.



[bookmark: _Toc39481864]Operations Director

	a)
	Promote a positive health and safety culture by creating an interest and enthusiasm for health and safety in all activities and set a good example (including wearing appropriate protective clothing and equipment).

	b)
	Be aware of the appropriate statutory health and safety requirements affecting the operations of the Company.

	c)
	Ensure appropriate health and safety training is given to all employees as necessary.

	d)
	Ensure health and safety factors are considered at all stages in the work process and sufficient resource is made available to maintain safe working methods and equipment. 

	e)
	Ensure an Site Health and Safety Co-ordinator is appointed for each Site using the appropriate form.

	f)
	Ensure compliance with the Company policies and procedures and reprimand any managers and employees for failure to satisfactorily discharge their responsibilities for health and safety.

	g)
	Allocate sufficient resources (including financial) to enable the Health and Safety policies and procedures to function effectively.



[bookmark: _Toc424828969][bookmark: _Toc39481865]Project Coordinator

	a)
	Promote a positive health and safety culture by creating an interest and enthusiasm for health and safety in all activities and set a good example (including wearing appropriate protective clothing and equipment.

	b)
	Ensure all managers and employees under their control have received the required training in health and safety.

	c)
	Ensure all managers and employees under their control are aware of their health and safety responsibilities.

	d)
	Ensure compliance with the company policies and procedures and reprimand any managers and employees for failure to satisfactorily discharge their responsibilities for health and safety.

	e)
	Co-operate with the health and safety Director, Health and Safety Managers and Advisors.

	f)
	Ensure all reportable accidents/incidents are immediately notified to the appropriate persons.

	g)
	Where responsible for sites, ensure a site health and safety co-ordinator is appointed for each site using the standard form.

	h)
	Where responsible for sites, ensure that inspections and audits are carried out as required.

	i)
	Where responsible for sites, ensure that offices/sites are laid out and maintained to secure site safety, clear access/egress/emergency routes and that welfare facilities are well maintained.




[bookmark: _Toc424828970][bookmark: _Toc39481866]Site Manager 

	a)
	Promote a positive health and safety culture by creating an interest and enthusiasm for health and safety in all activities and set a good example (including wearing appropriate protective clothing and equipment).

	b)
	Ensure the Site Health & Safety Co-ordinator undertakes his duties and support him.

	c)
	Ensure everyone on site is aware of their responsibilities with regard to health and safety.

	d)
	Ensure compliance with the Company policies and procedures and reprimand any employees for failure to satisfactorily discharge their responsibilities for health and safety.

	e)
	Co-operate with the Safety Director, Health and Safety Managers and Advisors.

	f)
	Ensure that inspections and audits are carried out as required.

	g)
	Ensure that a risk assessment has been carried out for any equipment, work activity or substance hazardous to employees’ health and safety, ensure appropriate control measures, training, instruction, protective clothing etc., have been provided and that there is supporting documentation.

	h)	
	Ensure that all plant/equipment/machinery (including office equipment) is safe, fitted with any necessary guards or safety devices and is serviced and maintained as recommended by the manufacturer (including testing for electrical safety as required by the relevant Regulations).

	i)
	Ensure that sites/ offices are laid out and maintained to secure site safety, clear access/egress/emergency routes and that suitable welfare facilities are provided and maintained.

	j)
	Ensure there are sufficient first aiders on site; that there are suitable first aid facilities on site; and that notices giving the location of the nearest hospital with accident and emergency facilities are clearly displayed in appropriate locations.

	k)
	Ensure all reportable accidents/incidents are immediately notified to the appropriate persons.



[bookmark: _Toc424828971][bookmark: _Toc39481867]Site Health & Safety Co-ordinator-

	a)
	Promote a positive health and safety culture by creating an interest and enthusiasm for health and safety in all activities and set a good example (including wearing appropriate protective clothing and equipment).

	b)
	Assist the Site Manager in the safe running of the site and ensure that the site is organized so that work is carried out with minimal risk to employees, contractors and all others affected.

	c)
	Ensure the adequacy of contractor’s risk assessments and method statements for all activities and oversee any high-risk activities or temporary works. Act as a point of contact for contractors whose activities will impact on others operating on/using the site.

	d)
	Ensure permits to work are issued, recorded and signed off for all appropriate works. 

	e)
	Ensure that induction procedures are in place and implemented for everyone who works on site or visits the site, and ensure that emergency arrangements are included within the induction and displayed on the site notice boards.

	f)
	Carry out a minimum daily walkover of the site and ensure that all hazards and risks are being addressed.

	g)
	Keep all registers/records/reports as detailed within the Company Health and Health and Safety Manual, up to date and within a safe place. 

	h)
	Ensure that all statutory notices are displayed on site notice boards, and that first aid facilities, and firefighting equipment are maintained.  

	i)
	Ensure safety information is provided for everyone who works on site or visits the site; obtain feedback of any health and safety issues and inform the Health and Safety Manager/Advisor.





[bookmark: _Toc424828972][bookmark: _Toc39481868]Health & Safety Advisor

a) Promote a positive health and safety culture by creating an interest and enthusiasm for health and safety in all activities and set a good example (including wearing appropriate protective clothing and equipment).
b) Assist in the review of all Company Health and Safety documentation and procedures.
c) Ensure compliance with the Company Health and Safety policies and procedures.
d) Disseminate health and safety information, to include any changes to the procedures.
e) Attend Health and Safety Committee Meetings and take an active part in obtaining safety information and or assist in safety processes.
f) Carry out site and office inspections/audits as and when required. 
g) Investigate and issue detailed reports on incidents and accidents when required. 
h) Provide adequate advice to employees on all health and safety issues. 
i) Promote and encourage the planning and implementation of effective measures to minimize risk and reduction of accidents.
j) Ensure all reportable accidents/incidents are notified to the Health and Safety Executive. 
k) Ensure suitable and sufficient welfare facilities are provided and maintained on sites and in offices.
l) Attend any meetings held with Health and Safety Executive as required. 

[bookmark: _Toc424828973][bookmark: _Toc39481869]Contractors

All contractors will operate in accordance with the Company’s procedures, site specific rules and Clients requirements, as explained both within the site induction process and in the contract documentation.

All contractors shall co-operate with each other to facilitate the safe operation of site activity

All contractors either failing to meet those site rules that are governed by zero tolerance, or those failing to comply with safe practices/provision of safe tools and equipment will be asked to remove themselves and their equipment from the site.



[bookmark: _Toc424828974][bookmark: _Toc39481870]3.4 Project Health and Safety Goals

The Company will, in undertaking the works, aspire to:

· Achieve zero fatalities, zero permanent disabilities and improve safety performance year on year;
· Comply with all current Health and Safety Legislation and Approved Codes of Practice;
· Ensure compliance with University of Wales safety requirements and publish these as part of the Project requirements;
· Maintain safe and unimpeded access and egress from the site, particularly for emergencies, and minimise the disruption to neighbours, (both vehicular and pedestrian);
· Identify and address all risks arising from both our, and our contractors activities;
· Police and co-ordinate, through our Site Health & Safety Co-ordinator the use of safe procedures, tools, plant, equipment and the appropriate use of Personal Protective Equipment (PPE);
· Work with the Clients direct contractors to maintain safety and site co-operation;
· Employ a Safety Manager/Advisor to carry out safety audits and inspections;
· Maintain adequate levels of welfare facilities for the work force, including contractors;
· Assess the impact of site activities on the environment and manage to minimise it;
· Identify and provide health and safety training to promote awareness of safety of self and others where necessary.


[bookmark: _Toc77672625][bookmark: _Toc424828975][bookmark: _Toc39481871]3.5 Health and Safety Performance
[bookmark: _Toc77672626][bookmark: _Toc424828976][bookmark: _Toc39481872]3.5.1 Monitoring

The Site Health & Safety Co-ordinator will actively monitor health and safety performance on site.

He/she will carry out daily inspections of the works and will highlight to the Contractor concerned, any breaches of the regulations or bad practice that may be a danger to themselves or others working in the area.

The Principal Contractor’s Health & Safety Manager/Advisor will make regular visits to the site and written reports will be issued to the Site, requisite Managers and the Principal Contractor Director. All non-conformances will be closed out by a re-visit or completion of the follow up form.

The Principal Contractor Directors make periodic safety tours and advise the Site Management of any corrective action needed.

Monitoring of site Health and Safety will also be discussed at the weekly Contractors Liaison Meetings where related subjects will be raised, discussed and actioned.

[bookmark: _Toc77672627]All Contractors, Consultants and visitors have a responsibility to comply with the Site Specific rules and statutory regulations. Ignorance is no defence.


[bookmark: _Toc424828977][bookmark: _Toc39481873]3.5.2 Project Review

On completion of the Project an internal review will take place to assess how the standards set compare with those actually achieved in order that any shortcomings can be addressed in future projects.

Throughout the Project and again upon completion each Contractor is assessed to determine not only the quality of the work produced but also the cooperation and attention actually given to safety compared to standards set out within this Plan.


[bookmark: _Toc77672622][bookmark: _Toc424828978][bookmark: _Toc39481874]3.6 On-Site Consultation and Liaison

Contractors will carry out their statutory duties to consult with their workforce: results of these consultations will be passed to the Principal Contractor, and where deemed necessary minutes will be issued to the appropriate parties.

The Safety Plan and other health and safety related matters will be formally reviewed at regular meetings which will be held on site. Attendance at these meetings will be obligatory for Contractors. Representatives of the Project Manager and the Client will be invited to attend. 

The Principal Contractor operates a policy of active safety management involving contractors and operatives in brief, recorded daily site safety meetings. The purpose is to focus on safety issues concerning the day’s planned activities and discuss any lessons to be learned from the previous days.

Site safety issues will be co-ordinated by the Principal Contractor’s Site Manager, with the support of the Site Health & Safety Co-ordinator.

A team approach to safety will be encouraged with suggestions from all site personnel welcome.

The results of risk assessments and investigations of accidents and dangerous occurrences will be reported to the whole workforce by site briefing to maintain the level of safety awareness.




[bookmark: _Toc424828979][bookmark: _Toc39481875]3.7 Workforce Consultation

All employees are trained in basic risk assessment technique and compilation of safe systems of work.

Therefore, they are all trained, enabled and empowered to contribute to the risk assessment process.
Whilst the Company use generic assessments as the basis of their risk management regime, these generic assessments are made site specific before work starts.  Those involved in the works either compile the assessments or are ‘talked through’ the assessments and safe systems of work to ensure they understand them, that they reflect the site conditions and the work being undertaken.

If any anomalies are discovered at this stage, changes are made to ensure the assessments are relevant.

Some of the control measures identified are PPE, by getting people involved, they can suggest different PPE, which may work/fit better, therefore personnel will be more inclined to wear it and use it.

By involving the workforce we believe we get ‘buy-in’ and stand a much better chance of the workforce following the assessments, rather than conducting a desk top exercise.

As the Company does not have any union members the Health & Safety (Consultation with Employees) Regs 1996 apply, due to the size of the Company it is felt that direct consultation with each employee and sub-contractor is practical.

As such, employees are involved in training needs analysis and induction and participate in basic H&S training, thus enabling them to understand and participate in how the Company wishes H&S to be implemented and managed.

The practical manifestation of this process is in the compilation of risk assessments and safe working practices and their involvement can be confirmed by a signed receipt and declaration for each assessment and method statement.

They are involved in the development of control measures and are able to comment and advise as to the suitability of any equipment required.

Furthermore, they are involved and consulted during site inspections and audits and are encouraged to report unsafe acts and conditions.

The Managing Director through the Project/Site Manager will ensure appropriate communication throughout the project in line with the requirements of our Health and Safety Policy.

Arrangements will be made for consultation with:

· Employee representatives
· Subcontractors 
· Principal Designer
· Designers

In all instances the objective of consultation shall be to increase each party's awareness to others involved in this specific project and hence improve the overall efficiency and safety of the project's programme.

Records will be maintained by the Site Manager of all site meetings and consultation. 





[bookmark: _Toc424828980][bookmark: _Toc39481876]3.8 Exchange of Design Information (Client, Principal Designer, Designers & Contractors)

The Site Manager is the point of contact for discussing and taking views on Health and Safety for all persons working on site. In addition, each site will have a dedicated Site Health & Safety Co-ordinator.

Contractors coming on to site for the first time will meet with the Site Manager to discuss emergency arrangements and procedures, the provision and use of plant and equipment to be used by the contractor, and discuss how the contractors works will be carried out to avoid risks to others.

Various meetings will be held throughout the course of the contract; as detailed below, minutes from which will be circulated to the appropriate parties, including the Clients Representative/Principal Designer: -	

Type				Frequency

Contract prestart meetings	1 per Contractor prior to start on site
Contract Meetings		Weekly 
Progress Meetings		Weekly
Client Meetings		Snagging meeting and post launch meeting. Monthly
Management Review		Monthly 
Design Team			As necessary


[bookmark: _Toc424828981][bookmark: _Toc39481877]3.9 Handling Design Changes

Prior to commencement on site, all hazard identification elements raised as part of the Design process shall be highlighted to the appropriate persons involved in construction, where it is felt there may be an impact; particularly where residual risks/hazards are expected to be designed out as part of the construction process.

All construction works, which involve design proposals/changes, will be relayed to the Client and Principal Designer as required by the Construction Design & Management Regulations 2015. 




[bookmark: _Toc424828982][bookmark: _Toc39481878]3.10 The Selection and Control of Contractors

If we need to use a contractor who is not on our Selected Contractors list then arrangements need to be made to issue them with a pre-qualification questionnaire so that we can assure ourselves that they are a ‘competent’ contractor, with necessary skills, knowledge, training, experience and resources available to fulfil their role, prior to their start on site.

The following checks will be made, as a minimum:

(a)		Health and Safety Policy.
(b)		Insurance details.
(c)		Management structure.
(d)		Risk and COSHH assessments and Site-Specific Method Statements.
(e)	Confirmation that they will comply with the Principal Contractor’s Construction Phase Plan.
(f)	Up-to-date product literature as appropriate and as will be required for the Health and Safety File.
(g)	Confirmation that plant to be used is properly selected and maintained. 
(h)	Confirmation that plant/equipment operators are properly trained. 
(i)	Evidence of CSCS accreditation
(j)	Training details
(k)	Accident/incident/enforcement notices and court action details.
(l)	Details of previous projects completed of a similar nature and size, including client 	recommendations, if they are available.

These documents will be filed within the Safety Filing System in files designated to individual contractors.
[bookmark: _Toc77672604][bookmark: _Toc424828983][bookmark: _Toc39481879]3.10.1 Plant 

Only qualified operatives will be allowed to operate plant and machinery. Training certificates are required and must be handed to the Site Manager prior to commencement on site. 

All operation certification for plant equipment, scaffold and lifting appliances must be evidenced prior to that activity being allowed to commence on site. Hired equipment must be tagged and inspected.
[bookmark: _Toc77672605][bookmark: _Toc424828984][bookmark: _Toc39481880]3.10.2 Machinery

All plant involved in lifting operations on site must have current valid lifting certification as detailed in the Lifting Operations + Lifting Regulations 1998, copies of the certification and current weekly inspections will be held in the Site Safety Records folder.
[bookmark: _Toc77672606][bookmark: _Toc424828985][bookmark: _Toc39481881]3.10.3 Noise

Operations shall be subject to noise assessment in accordance with Control of Noise Regulations at Work 2005 and control measures implemented. All contractors are to implement best practicable means to minimise noise in accordance with current statutory regulations and local requirements.

Where necessary, contractors will include within their proposed method statement a noise assessment that states how they will mitigate noise emissions. The Site Manager will instruct the stoppage of any operation they deem to be unreasonably noisy. 

All Contractors will ensure that Personal Protective Equipment to comply with EN 352 is issued to their own operatives. Cognisance is to be taken of local authority noise restrictions on permissible working hours.

[bookmark: _Toc77672607][bookmark: _Toc424828986][bookmark: _Toc39481882]3.10.4 COSHH Arrangements

Any Contractor bringing onto site any hazardous substance must notify the Contracts Manager and be in possession of a suitable COSHH assessment and material data sheet. 

COSHH assessments will be filed within individual contractor files, which can be made available in the event of an emergency and listed on the COSHH Site Register.

All substances are to be stored as detailed by manufacturer’s health and safety data sheets.

All containers on site must be labelled.

[bookmark: _Toc424828987][bookmark: _Toc39481883]3.11 Exchange of Information (Between Contractors)

Contractors coming on to site for the first time will meet with the Site Manager to discuss emergency arrangements and procedures, the provision and use of plant and equipment to be used by the contractor, and discuss how the contractors works will be carried out to avoid risks to others.

Various meetings will be held throughout the course of the contract; as detailed below, minutes from which will be circulated to the appropriate parties, including the Clients Representative/Principal Designer: -	

Type				Frequency

Contract prestart meetings	1 per Contractor prior to start on site
Contract Meetings		Weekly
Progress Meetings		Monthly

The site management will post signs and notices giving clear and concise instructions and advice at all relevant workplaces, access points and in site offices and welfare units. Additionally, Contractors and Sub-Contractors will be required to post their own signs and notices in visible places in parts of the site under their immediate control.

· During the execution of the project it will be necessary for the site manager to issue site instruction circulars giving clear guidance and instruction on issues relating to Health, Safety, Welfare, Security and Environmental practices.

· These circulars will be an extension of Safety Management for site construction and must always be adhered to .

· From time to time it may be necessary to convene site meetings to discuss these issues. These would be additional to the normal monthly safety meetings and may be used to disseminate information to relevant contractors.

[bookmark: _Toc77672617]

[bookmark: _Toc424828988][bookmark: _Toc39481884]3.11.1 Information for contractors & co-ordination & co-operation of contractors

Contractors will be informed in writing at tender stage of:

· Risks to their health and safety arising from the environment in which the project is to be carried out.

· Copies of any relevant existing method statements/risk assessments for activities which impact/have a possibility of impact on individual Contractors will be issued to them and all risks highlighted for discussion during their tender visit to site, to include the developed Construction Phase Health & Safety Plan.

· Initial site induction training will also be carried out. The relevant induction forms will be completed and signed by the person receiving the induction and details will be recorded on site.

· Contractors employed directly by the Client will come under the Principal Contractor jurisdiction and be subject to our site rules and observances.

· Maintenance person’s etc. visiting site for a short duration will receive a short induction and be escorted on/off site and accompanied during their ‘visit’. These persons will only be allowed onto site if they are dressed appropriately for the prevailing site conditions.

· Representatives will attend weekly site meetings from all Contractors on site, so that co-operation and communication are encouraged.

· All Contractors will be issued with a Project Directory and the developed Construction Phase Health & Safety Plan, as well as being inducted.

[bookmark: _13.2_Training][bookmark: _Toc77672618][bookmark: _Toc424828989][bookmark: _Toc39481885]3.11.2 Training

Toolbox talks will be provided for general health and safety matters on a weekly basis and when required. 

Specialist training in the use of abrasive wheels, cartridge tools etc. will be undertaken e.g. given by the CITB or a similar organisation.

All Contractors will provide information on the suitability and the training undertaken by their operatives as part of their Health and Safety documentation prior to commencing any works.

All Contractors are to carry out toolbox or task health and safety talks with their operatives on key points of Health and Safety.  Where the need arises, specific toolbox or task talks will be carried with the operatives concerned.

[bookmark: _Toc77672619]All Toolbox talks and site briefs will be recorded on the appropriate form.

[bookmark: _Toc424828990][bookmark: _Toc39481886]3.11.3 Health & Safety Information

All persons visiting or working on the Project will sign in/out of site before proceeding to their work area. In an operational environment, operatives may also be required to sign in/out of the Clients premises – this is an additional requirement and not an alternative.

Operatives who operate plant or machinery must have documented evidence that they are qualified to do so prior to commencing their work.

As part of the site induction, Contractors are asked if they have read and understood their OWN method statement/risk assessment and sign to say that they have. If they have not, the Contractor will be asked to carry out a Toolbox talk with his own operatives prior to commencement of works on site. 

[bookmark: _Toc77672600][bookmark: _Toc424828991][bookmark: _Toc39481887]3.11.4 Safety Inspections

The Principal Contractor’s Health & Safety Manager/Advisor will carry out a minimum of 1 site audit every five weeks and produce a report. Action on all non-conformances will be agreed with the Site Manager as part of the visit and shall be closed out by the Health & Safety Manager.

Both the Health & Safety Manager and the Site Manager will monitor the activity of Contractors; non-conformances identified by the latter will result in the issuing of a notice requiring immediate action.

Anyone found not to be working safely will be removed from site.

[bookmark: _Toc77672601][bookmark: _Toc424828992][bookmark: _Toc39481888]3.11.5 Safety Meetings

To ensure works are co-ordinated, safety matters will be on the agenda of the following meetings:

· Pre-start meetings held with the Contractors prior to their commencement on site. Safety representatives will be identified and contractors’ proposals for monitoring safety will be agreed.
· Site based daily meetings (between appropriate parties) will also cover any urgent safety issues as these meetings are held to ensure everyone on site knows what is going on that day. Specific hazards will be highlighted here as a reminder.
· Toolbox talks will be encouraged to allow specialist Contractors to go through their method statements with their own Team and other interested parties on site.
· Site based Contractors weekly or bi-weekly co-ordination meetings where actions on safety are covered. These meetings will also be used to co-ordinate the works between interfacing contractors to ensure all safety issues are covered.
· Toolbox talks will be given to site operatives/Contractors on an ad-hoc basis by The Principal Contractor staff where it is deemed necessary to hold a talk on an aspect of safety.

[bookmark: _Toc424828993][bookmark: _Toc39481889]3.12 Site Security

Security of the site during the construction phase is important in order to ensure that unauthorised persons do not gain access to areas where they could become exposed to risk or injured. The site compound area will be securely fenced and access to and from is controlled in an appropriate manner. Security and fencing will be checked daily by the Site Manager and any defects rectified.
[bookmark: _Toc424828994][bookmark: _Toc39481890]3.13 Site Induction
Declan Thomas Contractors will ensure that any person entering the site is properly inducted.

The Site Manager or nominated Deputy shall carry out inductions for the University of Wales Project (General Site Induction). 

Contractors/Sub-Contractors shall carry out additional inductions appropriate to their own work activities, (specific job/task induction). Confirmation of induction of (attendance lists) shall be copied to the Site Manager.



[bookmark: _Toc424828996][bookmark: _Toc39481891]3.14 Welfare Facilities

Welfare arrangements will be provided in compliance with the CDM Regulations 2015 and in line with HSE information sheet 59- Provision of welfare facilities for construction work. 
It will be located on site

Sanitary Conveniences
1. Suitable and sufficient sanitary conveniences will be provided or made available at readily accessible places, which will be adequately ventilated, lit and they will be kept in a clean and orderly condition.
2. Separate rooms containing sanitary conveniences will be provided for men and women, except where and so far as each convenience is in a separate room, the door of which is capable of being secured from the inside.

Washing Facilities
1. Suitable and sufficient washing facilities, including showers if required by the nature of the work or for health reasons, will be provided.
2. Washing facilities will be:
a) in the immediate vicinity of every sanitary convenience
b) and in the vicinity of any changing rooms
3. Washing facilities will include—
a) a supply of running, clean hot and cold, or warm, water
b) soap or other suitable means of cleaning; and
c) Towels or other suitable means of drying
4. Rooms containing washing facilities will be sufficiently ventilated and lit.
5. Washing facilities and the rooms containing them will be kept in a clean and orderly condition.
6. Subject to paragraph (7) below, separate washing facilities will be provided for men and women, except where they are provided in a room the door of which is capable of being secured from inside and the facilities in each room are intended to be used by only one person at a time.
7. Sub-paragraph (6), above, does not apply to facilities which are provided for washing hands, forearms and the face only.
Drinking Water
· An adequate supply of wholesome drinking water will be provided and marked by an appropriate sign.
· A sufficient number of suitable cups will be provided, unless the supply of drinking water is in a jet from which persons can drink easily.

Changing Rooms and Lockers
· Suitable and sufficient changing rooms must be provided or made available at readily accessible places if a worker:
a) must wear special clothing for the purposes of construction work; and
b) Cannot, for reasons of health or propriety, be expected to change elsewhere.
· Where necessary for reasons of propriety, there must be separate changing rooms for, or separate use of rooms by, men and women.
· Changing rooms must:
a) be provided with seating; and
b) Include, where necessary, facilities to enable a person to dry any special clothing and any personal clothing or effects.
· Suitable and sufficient facilities must, where necessary, be provided or made available at readily accessible places to enable persons to lock away—
a) any special clothing which is not taken home.
b) their own clothing which is not worn during working hours; and
c) Their personal effects.

Facilities for Rest
Suitable and sufficient rest rooms or rest areas must be provided or made available at readily accessible places.
Rest rooms and rest areas must:
a) be equipped with an adequate number of tables and adequate seating with backs for the number of persons at work likely to use them at any one time.
b) where necessary, include suitable facilities for any woman at work who is pregnant or who is a nursing mother to rest lying down.
c) include suitable arrangements to ensure that meals can be prepared and eaten.
d) include the means for boiling water; and
e) Be maintained at an appropriate temperature.

[bookmark: _Toc424828997][bookmark: _Toc39481892]3.15 First Aid Facilities

First Aid will be available in the site office from the site manager. 

Under a shared welfare agreement as set out in the Health and Safety (First Aid) Regulations 1981,and where required by contract, the contractor will be responsible for providing their own qualified First Aider/Appointed Person and their own first aid box; all accidents/incidents must also be reported to the Principal Contractor’s Site Health & Safety Co-ordinator.

[bookmark: _Toc424828998][bookmark: _Toc39481893]3.16 Accident Reporting and Investigation, including Near Misses

a) All accidents on site must be reported even if no medical attention is given; to include visitors to the site and delivery drivers etc. The Site Manager shall use the Accident Reporting Procedure, accordingly, advising the Company Health & Safety Manager/Advisor where appropriate so that we are compliant with RIDDOR 2013. The Site Manager will oversee all entries made in the Site Accident Log which will be kept in the site office.  
b) The person discovering the accident will raise the alarm verbally/through two-way radios operating on site/by operation of the nearest air-operated horn or by use of mobile telephones and if necessary, call the emergency services on 999.
c) In the event of an incident/accident, all personnel will assemble at their designated assembly point, if a warning signal is given.
d) The Principal Contractor Site Health & Safety Co-ordinator will check the total headcount and if necessary, mobilise an emergency rescue team to look for unaccounted persons. This will only be brought into operation once the risks of further accidents have been assessed and it is considered safe to enter the working zone. 
e) The Principal Contractor Site Health & Safety Co-ordinator will then determine the nature of the situation and any possible casualties and telephone the emergency services as required (999) i.e. fire/ambulance to attend site.
f) The Principal Contractor Site Health & Safety Co-ordinator shall arrange a safe access and egress for emergency vehicles to the scene of the accident. He/she will then inform pertinent the Principal Contractor Personnel as detailed in the Accident Reporting Procedure together with the Principal Designer and the Client.
g) Following an accident or dangerous occurrence a complete investigation will then be carried out by the specialist contractor along with the Principal Contractor which would be conducted in accordance with the procedures highlighted in RIDDOR 2013. The HSE will be informed using the appropriate F2508 form and using the Incident Contact Centre Website.
h) [bookmark: _Toc77672596]All accidents and near misses will be investigated and a report compiled, complete with actions to prevent reoccurrence.
[bookmark: _Toc424828999]
[bookmark: _Toc39481894]3.17 Risk Assessments and Written Safe Systems of Work
[bookmark: _Toc424829000][bookmark: _Toc39481895]3.17.1 Risk Assessments

For site wide elements these will be developed by The Principal Contractor prior to commencement of any works as part of the establishment process to include:

a) The storage and distribution of materials
b) Access to the works
c) Working at height
d) Control and disposal of waste
e) The provision and use of temporary services e.g. Electricity
f) Commissioning, including use of permit to work systems e.g. limitation of access, hot works etc.
g) Exclusion of unauthorised people.
All Contractors will be required to submit an overall project method statement and details of high-risk activities / activities which will impact on others working on site

All method statements and risk assessments will be approved by ourselves prior to contractors etc. being allowed to commence works on the site.

Additional periodic risk assessments will need to be made as required by Regulation 3 of the Management of Health & Safety at Work Regulations 1999 as ‘risk’ activities arise. Where these activities affect others, the relevant assessment and information shall be made known to them.

Risk assessments will be used to identify operations or areas where permits to work are required as part of our control procedures. The Site Health & Safety Co-ordinator shall be responsible for the issue of permits to work to include the following activities:
(a) Hot works 
(b) Working within an area where openings in floors exist
(c) Electrical adaptations to existing live supplies
(d) Adaptations to existing surfaces under conservation orders.
(e) Access to plant rooms and to all roof levels
(f) Drilling/coring into the structure
(g) Working in confined spaces
(h) [bookmark: _Toc77672597]Alterations to fire protection, sprinklers or BMS

[bookmark: _Toc424829001]



[bookmark: _Toc39481896]3.18 Written Safe Systems of Work (Safety Method Statements)

The Safe System of Work should contain the following details as a guide:

· Description of the works
· Where the activity is to be carried out on site. This is important if work is being carried out in an occupied building.
· Supervisors: The identity of person(s) with special responsibilities.
· The identity of hazards and specific precautions to be taken.
· The personal protective equipment to be used.
· Safety of the Public and Occupiers.
· Services: position of existing and whether they are live.
· Environmental controls.
· Emergency procedures and telephone numbers including means of communication.

The Method Statement should be short and concise. It should be kept in mind that it should inform the operative how he can carry out his work task safely and what to look out for before he commences work.

Each Contractor will prepare and issue a Method Statement and Risk Assessment for their element of the work address items (a)-(h), which will be retained on site for information within the site safety filing system. Method statements and risk assessments for each contractor’s works will be reviewed before their works commence.

Contractors will provide Risk Assessments/Method Statements that accurately detail how they propose to carry out their works. Risk Assessments /Method Statements will be issued to The Principal Contractor prior to works being undertaken. The Principal Contractor will check the adequacy of the Risk Assessment/Method Statement against their Standard Safety Procedure checklists.  

Only when a Risk Assessment/Method Statement has been agreed by the Principal Contractor will the Contractor start the works. Notwithstanding the contents of a Risk Assessment/Method Statement, should The Principal Contractor judge a Contractors method of work to be unsafe, then the Principal Contractor will instruct the Contractor to suspend operations until an improved method can be arranged. Contractors are responsible for their safe systems of work.

The following trade contract method statements will be produced with specific documents being produced for high-risk activities, (this list will be expanded as the Project progresses as part of the Project Risk Register):

	Activity
	Name of Contractor
	Approximate Duration and Start Date

	Site Setup

	Declan Thomas Contractors Limited
	May 2020 -  6 Months


	Groundworks including clearance and highways works 
	Declan Thomas Contractors Limited

	May 2020 -  6 Months

	Brickwork (Blockwork)
	Declan Thomas Contractors Limited

	May 2020 -  6 Months

	Render & Plastering
	Declan Thomas Contractors Limited

	May 2020 -  6 Months

	Doors & Windows
	Declan Thomas Contractors Limited

	May 2020 -  6 Months

	Roofing
	Declan Thomas Contractors Limited

	May 2020 -  6 Months

	Carpentry
	Declan Thomas Contractors Limited

	May 2020 -  6 Months

	Electrics 
	Declan Thomas Contractors Limited

	May 2020 -  6 Months

	Plumbing, Gas & Heating
	Declan Thomas Contractors Limited

	May 2020 -  6 Months

	Tiling & Decorating
	Declan Thomas Contractors Limited

	May 2020 -  6 Months

	Flooring
	Declan Thomas Contractors Limited

	May 2020 -  6 Months

	Scaffold
	Steve Scaffold
	May 2020 -  6 Months


[bookmark: _Toc424829002][bookmark: _Toc39481897]3.19 Site Rules

The site rules will be notified through the Construction Phase Health and Safety Plan, always reinforced through site inductions and clearly displayed. Site Rules can be found on page 31.

Statutory notices will be displayed on site in accordance with current legislation and include:

a) Health & Safety at Work law Poster (which include the Safety Representative details for The Principal Contractor)
b) Employers Liability Insurance
c) Revised F10
d) Emergency arrangements (First Aider(s), Fire Assembly Point, Fire Warden, Contact numbers for Hospital/Police/Fire Brigade)
e) Fire Evacuation Arrangements and Site Plan detailing fire points etc.
f) Hazard reporting cards (which can be filled in by operatives anonymously)
g) Weekly activity hazard list
h) The Principal Contractor Health and Safety Committee
i) Snatch route to Hospital
j) Commissioning certificates for Emergency connection of services etc.

[bookmark: _Toc424829004][bookmark: _Toc39481898]3.20 Fire and Emergency Procedures
[bookmark: _Toc77672610][bookmark: _Toc424829005][bookmark: _Toc39481899]3.20.1 Emergency Arrangements 

a) The emergency arrangements for this site will be explained to inductees as part of the site induction, and details posted on the Site Safety Notice board.
b) This site will have a dedicated Site Health & Safety Co-ordinator, First Aider(s) and Fire Warden.
c) A site Emergency can be one or more of the following: fire, accident, bomb threat or any other incident deemed an emergency by management.
d) In the event of a fire emergency all operatives are required to proceed immediately to the Fire Assembly Point and remain there until they have been accounted for and given permission to leave. No one is allowed to stop to gather tools or leave the site without notice. Any visitors to site will be accompanied at all times and informed of the emergency procedure.
e) As fire arrangements are subject to change as construction progresses, either the Site Fire Warden or the Site Health & Safety Co-ordinator have a duty to bring this to the attention of site operatives and Contractors.
f) In the event of any of the emergency services being required to attend site, the Site Health & Safety Co-ordinator must make available the layout of the site with current fire escape routes and details of any flammable chemicals stored on site.
g) Where fire evacuation tests are carried out and persons are found not to be co-operating in evacuating the site, this will be viewed seriously and raised with individual Contractors to prevent re-occurrence. One of the regular failures in this practice, is where commissioning is taking place and the alarms are continually triggered and the reaction is complacent – the need to continue to evacuate even where the alarm is suspected to be false will be reinforced by Site Management.
h) Site-specific Emergency arrangements are appended as Appendix 6.

[bookmark: _Toc77672613]
[bookmark: _Toc424829007][bookmark: _Toc39481900]3.20.2 Evacuation Procedure

Site-specific procedures will be explained to site personnel through the site-specific safety induction and updates will be raised at the weekly meetings.

[bookmark: _Toc77672614][bookmark: _Toc424829008][bookmark: _Toc39481901]3.20.3 Fire Prevention

It is our policy to carry out works so as to eliminate risk from fire and, to this end, have adopted the Code of Practice laid down in HSE guidance “Fire Safety in Construction’’ - HSG168, Second Edition.

a) Fire extinguishers, fire notices, fire detection, alarm systems and fire exit signs will be provided for all working areas.
b) Materials and rubbish stored on site will be kept to a minimum.
c) Rubbish will be cleared from the site on a regular basis and site working and access areas kept clean. 
d) Where flammable material or LPG must be kept on site, they will be stored in fireproof cages/containers away from fire exit routes and potential fire hazards.
e) Site accommodation will be of a half-hour fire resisting construction and Class 1 spread of flame, and protection materials shall generally meet ‘Class 1 spread of flame standard’. 
f) A “No Smoking” rule will be imposed in all working areas, storage areas or wherever there are fire hazards
g) We will operate a “Hot Works Permit system” particularly where the works involve a naked flame. In the event of a fire the person discovering the fire shall raise the alarm and immediately report the situation to the Site Manager. 
h) A person may attack the fire with the appliances provided only if they are trained to do so and as long as there is no risk to themselves or others.
i) If the fire cannot be safely tackled then all persons shall immediately leave the site by the nearest egress and report to the person in charge of the assembly point; normally the Site Health & Safety Co-ordinator. 
j) The person in charge shall make a record of all those who have vacated the building and ensure that the emergency services have been called.

These procedures will be developed as necessary and identified during site inductions.



[bookmark: _Toc77672621][bookmark: _Toc424829010]




[bookmark: _Toc77672624][bookmark: _Toc424829028]






[bookmark: _Toc39481902]4 The Health and Safety File
[bookmark: _Toc424829029][bookmark: _Toc39481903]4.1 The Layout and Format

The contents of the project Health and Safety File are outlined in Appendix 4 of the Guidance Document, Managing health and safety in construction, relating to the Construction (Design and Management) Regulations 2015.

The file is only required for projects involving more than one contractor.

The file must contain information about the current project likely to be needed to ensure health and safety during any subsequent work, such as maintenance, cleaning, refurbishment or demolition. When preparing the health and safety file, information on the following should be considered for inclusion:

a) a brief description of the work carried out;
b) any hazards that have not been eliminated through the design and construction processes, and how they have been addressed (e.g. surveys or other information concerning asbestos or contaminated land);
c) key structural principles (e.g. bracing, sources of substantial stored energy, including pre- or post-tensioned members) and safe working loads for floors and roofs;
d) hazardous materials used (e.g. lead paints and special coatings);
e) information regarding the removal or dismantling of installed plant and equipment (e.g. any special arrangements for lifting such equipment);
f) health and safety information about equipment provided for cleaning or maintaining the structure;
g) the nature, location and markings of significant services, including underground cables; gas supply equipment; fire-fighting services etc.;
h) Information and as-built drawings of the building, its plant and equipment (e.g. the means of safe access to and from service voids and fire doors).

There should be enough detail to allow the likely risks to be identified and addressed by those carrying out the work. However, the level of detail should be proportionate to the risks. The file should not include things that will be of no help when planning future construction work such as pre-construction information, the construction phase plan, contractual documents, safety method statements etc.
Information must be in a convenient form, clear, concise and easily understandable.

It is the responsibility of the Principal Contractor to ensure all relevant information is passed to the Principal Designer for inclusion in the H&S file for the University of Wales EWI Project.


[bookmark: _Toc424829030][bookmark: _Toc39481904]4.2 Arrangements for the Collection and Gathering of Information

· Arrangements will be made for relevant Contractors and consultants to pass on all relevant information for inclusion in the Handover CD - O&M Health & Safety File to The Principal Contractor.

· The Principal Contractor is to ensure all relevant information for inclusion in the H&S File is collated and co-ordinated and passed to the Principal Designer for inclusion in the File.

· All Contractors will ensure that all relevant information for inclusion in the H&S File is passed to the Principal Contractor for inclusion in the File.

· The Principal Contractor will collect and collate the requisite information from each Contractor/sub-contractor and issue it to the Principal Designer two weeks prior to practical completion.
[bookmark: _Toc424829031]
[bookmark: _Toc39481905]4.3 Storage of Information

· Once the file has been assembled the Principal Designer will hand the File over to the Client.

· The Client must keep the File for the life of the structure.
[bookmark: _Toc19950637][bookmark: _Toc19950737][bookmark: _Toc19951179][bookmark: _Toc19951353][bookmark: _Toc424829032]
[bookmark: _Toc424829040][bookmark: _Toc39481906]5.0 Site Specific Safety Induction

The Principal Contractor is		Declan Thomas Contractors Limited

The Site Manager is			Declan Thomas

The Client is				University of Wales 

The Principal Designer is	           University of Wales 

The Site First Aider is		Declan Thomas

The First Aid Kit is located		within the Site office 

The Fire Alarm Warning is		A fire alarm system and fire, fire, fire,

The Fire Assembly Point is		As per the compound emergency plans (explained at induction) 

The Fire Marshall is			Declan Thomas 

The nearest Hospital is 	          Morriston Hospital						
                                                     Swansea			
                                                     SA6 6NL				
 
                                                     01792 702222			


For FIRE/POLICE EMERGENCY	DIAL 999

The Local HSE are at    		Government Buildings, 
					Phase 1, 
					Ty Glas, 
					Llanishen, 
					Cardiff
					CF14 5SH

THIS IS A NO-SMOKING SITE 	

THIS IS A HARD HAT SITE, unless the Site Manager decides and documents otherwise. 

ALL personnel arriving/leaving site must report into the Site Office, be inducted and sign in/out. 

The Hours of Work are				8.00am to 5.30pm Mon to Fri
							8.00am to 3.00pm Sat (by prior agreement)

Canteen/Toilet facilities are located in the site compound locations.                                                            

Limited parking on site and the surrounding streets. Contractors vehicles will be parked in line with highway regulations and wherever possible will minimise disruption.  Skips may be located on roads and will have permits accordingly.

ALL ACCIDENTS/DANGEROUS OCCURRENCES/NEAR MISSES must be reported


[bookmark: _Toc424829041][bookmark: _Toc39481907]6.0 Site Rules

The following Company rules ALSO apply to this site: -

The Principal Contractor operates a zero-tolerance stance on all safety related issues.  A yellow card/red card system will be used at the discretion of the Site Manager. 

You must ensure that you have signed in and out daily.  Due to the nature of this work, it may be possible to do this using a nominated person in your team or by telephone conversation with the site manager. 

Once you have been inducted you have a duty to inform others who you suspect have not been informed of these rules. All inductees will be issued with an induction sticker valid for this site only. Failure to comply will result in removal from site.

Any persons who are found to be in breach of these site rules may be required to be re-inducted. The Principal Contractor reserves the right to remove persons from site who continue to contravene the site rules and requirements.  

Persons suspected of being under the influence of Drugs/Alcohol WILL be asked to leave site.
Persons displaying racist, sexist, violent or threatening behaviour WILL be asked to leave site and not return.

You must not trespass upon adjoining areas except where permission has been granted, to facilitate the execution of your work. Compliance with safety signs at all times. 

You must comply with method statements/risk assessments written for your activity and comply with the arrangements described therein. Unless you state otherwise, it will be assumed that you have read and understood this.

Suitable and sufficient PPE must be worn as appropriate, provided by your Employer. All areas on site are deemed to be hard hat, hi vis and protective footwear areas unless designated otherwise by the Site Manager. 

Eating and drinking is only permitted in the designated welfare areas within the site compound.  Due to the nature of the works, operatives who use their vehicles or public facilities shall ensure that they are respectful and considerate to these areas and clean up any waste accordingly.  

This site operates on 110V supply only and no radios are allowed. 

You may only operate plant and equipment that you are trained/authorised to use, and carry out tasks for which you are authorised and competent. 

If you suspect that plant/equipment/scaffold is unsafe please notify the Site Manager immediately. 

If you see any hazards on site, either real or potential, inform the Site Manager immediately: a site hazard notice board will be displayed for this purpose – you may remain anonymous if you choose to, but no feedback on actions taken will be provided in this case. 

Do not block routes for access/egress/escape or fire exits on the site. 

Maintain a safe place of work by being tidy and removing your rubbish as the work progresses. 

No person may work from height other than from a secure platform with guardrails and toe boards. 
All mobile work platforms must be locked down when in use.

You should not erect a mobile tower unless you are either competent to do so /are supervised by a competent person.

You are requested to declare to the Site Manager, details of any physical condition and or the taking of medication, if you feel that this would have an effect on your work. A separate form is available and required to be filled in for this and any information given will be kept in the strictest confidence and returned to you/destroyed when you leave site.
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