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Organisational Objectives within resourcing
activities at PwC Company

Workforce planning objectives
\

Identifying people who willfit in with the company culture and contribute to
the organization's goals (Doll, 2021).
//

Ensuring retention of the talent and keeping surplus of candidates for future
vacancy needs

/
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Recruitment objectives

Ensuring a global recruifment process wifh maximum can
encouraged to apply to identify the best fit available

Mainfaining a fair and just recruiiment process for increasing company resources
{Holm, 2020).
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Selection objectives

Ensuring merii-based selection and depending on fhe way ey fitin wih fhe
company values, goals and culfure

Conducling mulfi-levelassessment for filtering out fhe best candidaes for
selection
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HR Functions for Delivering the Objectives at
PwC Company
Workforce planning process

%

Forecasting future vacancies
and ensuring surplus of
available candidates
through maintaining a talent
pool

Leadership and
Succession Planning
through talent retention
strategies
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Recruitment process

Screening of /

the CV and

Filing in the

AN N

Sopicdicl shorfisfing
whommandy f| condidates
¢ (Gupta,
through various | o ondes and

online sources Jain, 2018)
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Selection process

Cont'd.

Assessment centre
days with various
Indiividual andt

group-based
exercisesfor
assessing the job-
related skils of
candidates

Panelinferview
where a group of
panel members
question the
candidateson
various fopics and
Judged themon
varlous criteria

ANN
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Considering How Resourcing Process Has
Evolved At PwWC Company

The rise Qf VISIEIOl o inferviews and virtudlinterview processes have become he norm
and virtual +The cost and fime savings for both parties make it worth the effort and make the process

. . more efficient
interviews ‘

GIObOI *The location no longer limits the talent pool due to the remote working option

resourci gle] «It offers a wider pool of talent and ensures the best candidate is chosen for a job role,
process not being restrained by physicallocation anymore (Slusarczyk and Golnik, 2021)

*Employers now focus more on if the employees are eligible to conduct their work digitally

if the need arises

*Technological skil has become one of the most essential ones now, so recruiters expect
candidates to already possess these while recruiting instead of training them for this
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+ Instead of the previously fradifional sources, PWC now
focuses more on social media fo attract suitable candidates
« Majority of candidatesstate that they found out the job
opening through social media, and not TV, newspaper or
such sources.

candidates

« While previously psychiatrists used to be present i interviews
1o assess the candidates and their personailfies, PWC now
Uses Al fo assess theirbehaviourand non-verbal cues

« Itis also used for ranking candidates based on given criteria

for various assessments (Pal and Chabane, 2018)
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External Factors Impacting the Evolution of the
resourcing activities
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Brexit issue

o Brexit has created a huge number of job openingsin the UK due
fo the migration of a large number of non-British

o The maintenance of diversity and inclusion has now become
difficult in the recruitment process

o There are a huge number of candidates but the pool of falent has
decreased exponentially for PwC following the departure of man
global talents

o The global recruitment process through digital working pracfies s
still nder practice with no proof of clear success (Busch arid
Matthes, 2019).
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Economic Conditions
o The currently negative economic condition has caused the

company to reevaluate better compensation structure for
candidatesto attract them

o The decrease of expendable income has caused the
recruitment process fo become more online focused to save
expense of candidates visiting the organisation

o The business conditions are not very favourable in the UK,
following Brexit, causing the candidates to be more
desperate for the job (Nwagwu, N., 2020)

o The overwhelming number of job application is making the
process more difficult
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Technological advancement and digital transformation

o Rapidly evolving technologies like arfificialinfeligence, cloud
computing and roboic process automation has changed the
resourcing process of PwC fo a great extent

o It has increased the accuracy and methods of assessment,
ensuring a more fair practice (Rodney et al., 2019)

o It has also allowed for a completely digital recruitment and
selection process which s ideal in the current situation for the
company

o The recruitment process has become more secured and th
candidates are more frustful of the faimess and equality
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Changing Social preferences

o The people in UK prefer the digitally conducted recruitment
process more due fo the current need for social distancing

o The increased awareness of environment has caused the need for /
better compensation plans being offered

o The inferview expectation has changed and candidates expect
to see diversity in the interview board as well

o The selection of candidates without referrals and backgroun
influence has become the new bare minimum expected
and Vuki¢, 2019)
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Conclusion

» This study has identified the objectives of PwC related to resourcing
activities in the organisation

» The HR functions regarding resourcing like workforce planning,
recruitment and selection have been explained

» The evolution of the resourcing activities with various new practices
have been mentioned in the study

» Multiple external factors affecting the practices like Covid-19 a
Brexit issue have also been described.
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Infroduction

» The study will be based on the management of people in organisations

» For a better focus, the PwC company has been chosen so the analysis can be
more detailed and accurate

/

» The main focus will be on the resourcing activities of the company and its
evolution

» The resourcing objectives will also be mentioned and how HR functions help in
fulfilling those

» Various external factors impacting the process will also be explained.




