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Executive Summary
The “Crossroads of Culture” is an event to encourage the celebration of cultural differences, unity and cultural exchange in the community. Held in one of London’s more popular locations, Hyde Park, this five-day programme entails live music performance, traditional dances, artwork exhibitions, and cultural stations that foster cultural sensitivity among the participants. This is because the event objectives encompass issues of enhanced cultural diversity, partnership and sponsors, as well as the subject of engagement in cultural learning. It also focuses on equality and openness, proximity and distance events, as well as work on ecologically friendly concepts. The event is designed to act as an ambassador of the principles of tolerance and anti-discrimination promoted by EU countries and have a positive impact on the development of local tourism and society in general terms.
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[bookmark: _Toc190803872]Introduction 
Crossroads of Culture, a Fusion of Diversity is a multicultural event that seeks to promote thepromotion of cultural diversity. It enhances cross cultural understanding, embraces diversity and strengthens community harmony with an element of empathy on culture (Ziakas, 2020). The event has been selected because it aligns with the three concepts of equality, diversity, and inclusion as vital values within today’s society. Hyde Park London serves as a suitable culturally, diverse background that should accommodate internationals comfortably and easily (Askitas, Tatsiramos and Verheyden, 2021). Multicultural event programmes have overtime have made positive contribution towards cultural exchange, cultural integration and promotion of local tourism as well as social cohesion (Wong et al., 2022).
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Figure 1 Crossroads of Culture event posters
 
[bookmark: _Toc190803873]The Event Cycle 
[bookmark: _Toc190803874]Definition of the Event Cycle	
The Event Cycle can be defined as a systematic approach that systematically outlines the planning, implementation and assessment of an event. The management process is usually categorised into three phases, namely planning the event, the actual convening of the event and prospectively, evaluating the event. During the planning phase, they have to make preparations in one or several aspects of the family event, including the choice of the venue, the organisation of logistics, financial issues, and staff (Wolff, Jarodzka and Boshuizen, 2020). The implementation stage is the actual happening of the event in which all activities, resources and people involved must be well coordinated and monitored. Lastly, the assessment is the evaluation of the event outcome, collecting the feedbacks, and finding out the areas that need improvement for future events.
[image: Event-Driven Architecture Demands Event Lifecycle Management | Solace]
Figure 2 Event Cycle (Wolff, Jarodzka and Boshuizen, 2020)
[bookmark: _Toc190803875]Application to the Event
The activities of the Crossroads of Culture planning phase involve securing of Hyde Park as the location of the event, creation of layout map and the final timetable for cultural performances, hiring of personnel and volunteers to man the event among others. This is because the management of logistics will organise everything ranging from catering services to the concession, sound systems, and security (Wang, 2020). The implementation phase will emphasise the organisation’s objective in ensuring that the event is carried out as planned. Events such as drama performances, workshops, and art shows, will go on as scheduled; management of the events will ensure that the flow of the event is good and take care of the guests’ welfare and interest (Ameen et al., 2021).
EMBOK model applied to the "Crossroads of Culture" event in a concise table format:
	EMBOK Model Area
	Application to "Crossroads of Culture" Event

	Scope
	Focuses on promoting cultural diversity through performances, workshops, and exhibitions.

	Time
	Five-day event with a defined schedule, including cultural lectures, performances, and workshops, ensuring timely planning and execution.

	Cost
	£113,000 expenditure (venue, staff, catering) balanced by £145,000 income (ticket sales, merchandise, sponsorship).

	Quality
	High standards for performances, workshops, catering, and post-event evaluations to improve future events.

	Human Resources
	Includes logistics, security, volunteers, and cultural representatives, ensuring smooth operations and guest satisfaction.



When the event is over, an evaluation of the satisfaction level of the attendees of the event will be done through questionnaires. It will look into the aspect of financial revenue achieved by the team from the event as well as the effectiveness of how it was marketed and vice versa on the members of the targeted group in the society (van Zelst et al., 2020). This stage will provide organisers with key insights on what was successful and what should not be done in future multicultural events hence helping the organisers improve on the process.
[bookmark: _Toc190803876]Event Concept 
[bookmark: _Toc190803877]Delegate Experience
The “Crossroad of Culture” is full of numerous definite activities in which all participants can participate to engage with different cultural activities. The audiences will be privileged to watch live music, traditional dances, and theatrical performances from the cultural groups (Thier, Mason and Mattice, 2023). Furthermore, the workshop will involve participants into practical activities including food preparation which are typical to certain cultures, making cultural complements and movement demonstrations that are characteristic of particular cultures. A revitalised art gallery, fashion show and history relevant and engaging experiences will also enhance learners’ knowledge concerning cross-cultural practises.
[bookmark: _Toc190803878]Itinerary
The event lasts five days and for each day, the event starts right from 10 in the morning in the morning down to 9 in the evening (Tan and Zhu, 2022). The thematic of the morning session will be cultural lectures and dissemination; the latter part of the day will be devoted to performances and exhibiton. At 2 p.m. all people can attend and take part in some of the facilitated activities like cooking or crafting (Alhazmi and Kaufmann, 2022). This will be followed by range of cultural events, including live band and authentic programmes of dances and performances, fashion show splits the evening in the evening. An early afternoon will consist of special sessions for the schools and educational groups where the stress will be on culturally related activities (Singh et al., 2021).
[bookmark: _Toc190803879]Event Design
The design of this type of event is very oriented toward creating an environment that can help people discover cultural differences. The design of the floor space adopting various ethnic-related themes and subsectors that provide areas for sale of foods and drinks, artwork, and acrobat performances. This design can promote people’s free movements and their transitions between various events when they are enjoying cultural performances at a certain point in time (Singh et al., 2020).
[bookmark: _Toc190803880]Sensory Engagement
The accompanying audio and visual programmes of different traditional music pieces, the costumes, artwork pieces, and lovely scents of various foods carefully prepare by attendees will please participants. Such sensory means, along with various interactive, help to encourage the people to experience multiculturalism in some or other way (Sillmann et al., 2021).
[bookmark: _Toc190803881]Aim and Objectives of the Meeting/Event 
The major goal of the “Crossroads of Culture” is to raise awareness and sensitisation of the European values, non-discrimination, tolerance and multiculturalism within the framework of the Structure of the European Union, targeting aim of a range of activities (Seraphin, 2020). 
In order to set achieve this goal, the event will be structured to meet the following specific goals:
· Specific: Raise cultural awareness by 30% among attendees, fostering greater understanding and appreciation for diverse cultures (Aldao et al., 2021).
· Measurable: Achieve a total of 10,000 attendees over the five-day event, with a wide demographic representation.
· Achievable: Secure over 50 sponsors and partners to ensure financial support and collaboration, including local and global cultural organisations (Russotto et al., 2021).
· Relevant: Ensure that at least 80% of attendees actively participate in cultural learning activities such as workshops, performances, and interactive exhibitions.
· Time-Bound: Complete the planning and organisation of the event three months before its commencement, allowing sufficient time for promotion and coordination.
These objectives will help in maintaining the purpose of the event while running the event in line with the appreciations of cultural diversity (Ritchie and Jiang, 2021).
[bookmark: _Toc190803882]Event Management
[bookmark: _Toc190803883]Required Skills and Resources
Management of the event “Crossroads of Culture” will involve operational, planning and marketing skills to be able to organise for the event. Specific activity skills like training in co-ordinating an event, managing resources such as hiring equipment and catering services and how to handle risks that might arise in the course of the event. The care must be sensitive in hosting and receiving the guests, meeting safety measures, coordinating activities such as feeding and transportation of guests amongst others (Ratten, 2020). 
[image: Top 10 Skills Every Event Manager Needs And Why]
Figure 3 Required Skills and Resources (Park and Jones, 2021)
Some of the risks that will require management include; weather incidences and insecurity which may affect the set schedules of an event. Other related skills include planning skills that are of significant importance in the event.  Preventing awareness will be achieved by among the targeted population using marketing tools namely the electronic media including, social media, and emails (Puspita and Pranoto, 2021). The event will also be aimed at seeking partnering with cultural organisations, businesses, and sponsors. It will also be effective in targeting a variety of different cultures for the attendees to increase the sense of an inclusive event.
[bookmark: _Toc190803884]Resource Allocation and Team Structure
Logistics entails establishing and acquiring the resources for a business which includes the financial resources to use in funding the business, human resources which is the people required for implementing the strategies of the business, and the other resources such as the venue, suppliers, and equipment (Park and Jones, 2021). All the necessary expenses such as rental of venue, foods and drinks, decorations and costs that will be incurred in compensating the employees will be factored in a detailed manner while preparing the budget (Alam, Wei and Wahid, 2020). Apart from entertainment crew, other people whom shall be hired will include event organisers, culture bearers, security personnel, as well as volunteers. The location of the event shall be booked well in advance and arrangements for its requirements such as food, equipment, and materials will also be procured from appropriate vendors (Pandey and Kumari, 2021).
[bookmark: _Toc190803885]Event Budget 
[bookmark: _Toc190803886]Expenditure Breakdown
	Expense
	Cost (£)

	Venue Booking
	35,000

	Decorations
	25,000

	Staff Management
	15,000

	Food and Catering
	20,000

	Marketing and Promotion
	10,000

	Miscellaneous
	8,000

	Total Expenditure
	113,000


[bookmark: _Toc190803887]Income Generation
	Revenue Source
	Income (£)

	Ticket Sales
	50,000

	Merchandise
	70,000

	Sponsorship
	25,000

	Total Income
	145,000


[bookmark: _Toc190803888]Financial Discussion
The expenditure breakdown here details the main overhead expense that are related to the ”Crossroads of Culture’ programme. The highest expense of £35,000 goes to venue booking, which is important to set the event, Hyde Park, as one of the most famous parks in London (Olivera et al., 2021). Next come decorations and staff related costs which amounts to £25,000 for the creation of an environment that meets the overall theme of the event and £15,000 for hiring staff to manage the event. The food and catering costs shall be £20,000; this is due to the kind of world class food that shall be served. £10,000 is spent on marketing and promotion, which includes online advertising, usage of influencers, and visible advertisements (Madi Odeh et al., 2021). 
[bookmark: _Toc190803889]Industry Trends/Issues/Impacts 
[bookmark: _Toc190803890]Current Trends in Event Management
The changes observed in the events industry in recent years include hybrid events, sustainability, and awareness of diversity. It is easier to organise such events and can cover a large number of participants owing to the fact that it incorporates both live and online participation. Sustainability in the event management entails the environmental conservation steps in ways that entail the conservation of energy, materials, and high impacts (Li et al., 2023). 
[image: Event Trends to Check in 2025 - The Future of Event Management]
Figure 4 Current Trends in Event Management (Kaur et al., 2021)
[bookmark: _Toc190803891]Industry Impacts on Multicultural Event Planning
These concerns are considered highly topical concerning multicultural events as, for instance, “Crossroads of Culture,” which is supposed to be fully inclusive. It creates opportunities for this audience to contribute remotely through Hybrid formats to be incorporated in case of physical inability to attend the event (Khang et al., 2022). Eco-responsibility of every event has become the order of the day because this is today’s world where conservation of the resources is highly valued.
[bookmark: _Toc190803892]Event Adaptation to Trends
The openness to the industry dynamics of the “Crossroads of Culture” event is rendered by the latter’s adherence to such trends as the usage of environmentally friendly materials, encouragement of reusable items, and reduction of wastes. There will also be organised with a view of ensuring that it can accommodate everyone who may be attending including those with disabilities (Kaur et al., 2021). Live streaming of performances and use of other tools for hosting workshops will also be incorporated into the event to ensure that more people are able to participate due to social distance restrictions.
[bookmark: _Toc190803893]Situational and Cultural Considerations
[bookmark: _Toc190803894]Situational Factors
The following are some of the situational aspects that need to be taken into consideration when planning the “Crossroads of Culture” event. This involves political factors that may affect the event, economic factors that may affect the event, legal factors that may affect the event and the social factors that may affect the event (He et al., 2020). In its political perspective, the support of the local administration and the policymakers to get proper permission to organise the event and their cooperation to organise the event as per the goals and objectives of the particular locality.
[image: Population Needs: Cross-Cultural Considerations | SpringerLink]
Figure 5 Situational factors and culture (Eldridge et al., 2022)
 In an economic perspective, it should have effect on the progression of the economy through tourism; the event should be sited in Hyde Park. However, some of the costs may be an issue for instance charges like booking of the hall or hiring staff (Granadillo, Zarzosa and Diaz, 2021). Culturally, consumer concern for multicultural and diverse events is on the increase, as was described in a survey conducted by the UK Events Industry Board in 2021 outlining that 61% of people attended diversity-centred events. There are several likely issues that may arise and they include security given that the event is expected to attract a large congregation of people (Fancourt et al., 2021).
[bookmark: _Toc190803895]Cultural Considerations
From a cultural angle, it must respect diversity by the show embracing instead of assimilating culture. The cultural aspect must be respected in order to avoid stereotyping or disrespecting a particular culture to ensure it is depicted as it is. This is crucial for the cultural representation due to the fact that misinterpretation might prejudice and lead to incorrect portrayal of cultural diversity in the event (Eldridge et al., 2022).
[bookmark: _Toc190803896]Application of Business Analysis Tools
[bookmark: _Toc190803897]SWOT Analysis
· Strengths: Event has historical and cultural background, and therefore, finds favourable response across the communities that signifies a healthy start for the event. The variation is expressive enough to attract a large clientèle and a variety of events (Day, Tamatea and Geia, 2021).
· Weaknesses: Several potentially unfavourable circumstances include high costs entailing the provision of logistical, staffing and venue booking services. Also, the aspects of security related to crowd control and the use of public areas such as the Hyde park may pose some risk.
· Opportunities: The event does not exclude coverage by media and cibur could take advantage and build international cultural exchange (Corrales-Estrada et al., 2021). However, it opens up a lot of growth potential considering people today are more inclined towards events which support Diversity.
· Threats: Political instabilities or a change in the government political decisions may deny permission to hold an event. Further, the Covid-19 effects could still be an issue of concern since restrictions might affect so many things including large assemblies (Chowdhury, Khan and Dhar, 2021).
[bookmark: _Toc190803898]PESTLE Analysis
· Political: The government grants can also contribute to funding and support for permits of the event, in coherence with the government’s general objective of promoting multiculturalism.
· Economic: The event will be having the capability to earn ticket sales of £50000; merchandise stands at £70000; and standing from sponsors £ 25000 and thus supporting the economy (Chen, Wang and Tang, 2022).
· Social: Event attendees are today pushing for event events than are diverse and this means that the events have a higher engagement level.
· Technological: Extended use of social media and event applications will be effective in promotion of events and to organise the events for better satisfaction of the attendees (Byrnes, 2022).
· Legal: Compliance with event permits, health,and safety precautions, and restrictions related to COVID-19 are crucial to the success of an event.
· Environmental: Reduction of wastage and proper use of environmentally friendly products is reasonably acceptable since the organisation aims to embrace environmental friendly practises as is the current global trend (Buhalis, Leung and Lin, 2023).
[bookmark: _Toc190803899]SOAR Model
· Strengths: The event is bolstered by deep community engagement and strong cultural representation, providing a platform for diverse voices.
· Opportunities: Global tourism growth and potential educational collaborations offer new avenues for expansion and awareness (Bowdin et al., 2023).
· Aspirations: The goal is to increase cultural awareness and promote inclusivity, ensuring all attendees feel represented.
· Results: The event aims to leave a long-term social impact, fostering community cohesion and strengthening cultural understanding (Bhaskara and Filimonau, 2021).
Such an analysis helps actually place the event in a position where it is prepared to overcome hurdles, leverage opportunities and inclusively capture a polymorphous audience (Aulia et al., 2023).
[bookmark: _Toc190803900]Conclusion 
The Crossroads of Culture is an event through which people from all around the world are encouraged to come and showcase their culture and facilitate integration of cultural diverse people in the society as well as interaction and sharing of cultural practises. The event will educate the participants through performances, workshops, and exhibitions as the aim is to respect other cultures and share similar feelings and that are important. On both the local and international levels, the participants of the event should have the purpose to raise awareness of cultures and improve the social inclusion. Based on the characteristics of Advanced Workshop planning and alignment with contemporary issues  diversity and sustainability, the event has all the necessary conditions for success and further development.
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