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Figure 1- Gibbs Model of Reflection
Source: https://aminabusinessplanning.wordpress.com/2014/12/10/gibbs-model-of-reflection-my-business-plan/

[bookmark: _Toc109184058]Description:
A business plan mainly contains the goals and objectives of a business and it also mentions the process of achieving those goals and objectives (Türko, 2016). In this case, first of all, we had to develop a business plan for our assignment as per the instructions given by our institute. All of this, as well as what we have to do and what they want from us, were mentioned before we started our business plan within their given instructions. To complete my assignment, I built a business idea which was a business of earbuds and smartwatches in the UK. In this case, it was my dream to start a business of earbuds and smartwatches in the future, and I completed my business plan with the suggestions and opinions of experienced people who are already doing business in this sector. There were different people who had great experiences, and they gave us lectures and shared their experiences, which were very helpful for me in completing my business plan. In this case, we asked them several questions related to our business plan and received several pieces of feedback about our business plan. By this way, we came up with a good idea regarding our business plan and what we should do and how to start our business. We achieved a small idea regarding that, which worked as a basis for us.
[bookmark: _Toc109184059]Feelings 
A business plan mainly contains the goals and objectives of a business and it also mentions the process of achieving those goals and objectives. In this case, first of all, we had to develop a business plan for our assignment as per the instructions given by our institute. All of this, as well as what we have to do and what they want from us, were mentioned before we started our business plan within their given instructions. To complete my assignment, I built a business idea which was a business of earbuds and smartwatches in the UK. In this case, it was my dream to start a business of earbuds and smartwatches in the future, and I completed my business plan with the suggestions and opinions of experienced people who are already doing business in this sector. There were different people who had great experiences, and they gave us lectures and shared their experiences, which were very helpful for me in completing my business plan. In this case, we asked them several questions related to our business plan and received several pieces of feedback about our business plan. By this way, we came up with a good idea regarding our business plan and what we should do and how to start our business. We achieved a small idea regarding that, which worked as a basis for us.
For starting a new business, everybody should consider a few common factors and elements that can influence the startup business, such as the selection of location, target market, market trend, cost of business, and so on (Kim, Kim, and Jeon, 2018).
I feel I know from where to start a business, as well as I know what types of factors need to be considered and what types of elements are needed to start a business. In fact, this activity has helped me to increase my learning and I will be able to use that knowledge in my future business.








[bookmark: _Toc109184060]Evaluations 
I created a questionnaire and asked questions of experienced and interested people, and the majority of them gave me positive feedback, which motivated me to finish my business plan. In this case, many of them still ask me about my business plan and suggest I implement it. A questionnaire is a way of collecting relevant information about a particular topic from a sample of selected respondents who have experience or sufficient knowledge of that topic (Taherdoost, 2016). I got all the necessary information regarding all the factors of stating my business, such as marketing information, trends, sales, production, and others. However, I asked questions to the officials who work with such types of small and startup businesses and they gave me positive feedback and told me if I tried to start this business in the future it would be successful. This was a very realistic business idea to them and it was exposed through their appreciation. On the other hand, with all this positive feedback, I got a few negative comments. A few individuals did not want to give feedback, and they did not take my business plan seriously as I was a student. In this case, they told me if I already started a business, then they could talk to me and give me guidelines in relation to my business. On the other hand, the suppliers and investors also gave me negative experiences regarding the cost of starting a new business, and they didn’t cooperate with me and were unwilling to share their experience in this regard.
According to Gonzalez (2017), every business has conflict and barriers to start, and I have faced a few barriers to implementing my business plan, and overall, I gained maximum positive experience. In this case, I had a problem knowing the exact financial cost, but with the help of experienced people and the officials, I got a good idea regarding this issue, which was very helpful for me. I learned from experience that strong connections and communication skills aid in gathering more relevant information about any factor. In this case, though there were few negative experiences, I believe that my learning was complete and I do believe that I have learnt a lot of things regarding setting up a startup business and what type of marketing, financial, production, and sales information is needed. Regarding all of these factors, I now have a good idea, and my learning and communication skills have properly reflected on a real business plan, and I believe that this experience will help me start my own business in the future.




[bookmark: _Toc109184061]Analysis 
The information regarding most of the essential factors, such as marketing, sales, production, distribution, and competitors, was all positive and everybody gave favorable feedback, but the information regarding the financial cost was unpredictable and the experience of gathering information regarding this factor was negative. When I asked questions about the financial cost to the experienced people, they didn’t take me seriously and didn’t give me any information on this fact, and for this reason, I was upset and didn’t understand what to do, but at that time, a few other respondents and officials gave me an exclusive idea regarding the financial cost, and I got back my motivation and encouragement. After that, I again took steps to gather real information from those respondents and individuals who deal with the financial activities of businesses and know very well the startup cost of any business, but unfortunately, I was unable to gather their feedback and opinions because, once again, they refused to share their experience and to give any feedback regarding this fact.
On the other hand, I asked my respondents in the questionnaire what I could do to make my business different from my competitors, and they suggested me that I should produce products locally at a low cost and should initially sell them at a low price with a low profit comparing with my competitors. I should start with a lean strategy, such as reducing extra costs and production materials and providing the exact product requested by customers at a reasonable price (Tohanean and Weiss, 2019). That will be very effective for my business. From their advice, I understood that the local-produced product has another emotion to my customers and they will consider my product. Furthermore, by producing locally, I could be able to create job opportunities for society, which will also help me to make my business different from my competitors.
At the very beginning of my assignment, nobody had a lot of experience with the selected topic: how to start a business (Saura, Palos-Sanchez and Grilo, 2019). When I first started the business plan, I considered myself a customer of my business and gathered the needs and demands of customers from my business. I also increased my knowledge and experience of how to communicate with people and interact with them, and because of this fact, I got opportunities to use my learning theories and strategies that I learnt from the class lectures. In fact, all these factors were very helpful, and I believe that I have increased my own skills and knowledge by participating in a realistic business plan.



[bookmark: _Toc109184062]Conclusion 
I decided to set up my business in a crowded town in the United Kingdom because I needed a huge number of customers and that was possible only in the town area as well as my target customers were young people, so based on that, the location selection was perfect. In this case, if I decided to start my business in the crowded free area, then it could impact my sales volume and profit margin. On the other hand, setting up an earbud and smartwatch business in the United Kingdom was not an easy task as there are already existing giant businesses like Apple and Samsung, but my ambition was that, and I have gathered a lot of experience of different types of risks, barriers, and difficulties, which has improved my skills and knowledge and will be useful for me in the future. In light of this fact, until we implement our learnt knowledge in practical work, our understanding and skills will not be improved or measured. I have implemented my previous learning knowledge in my business plan, which has increased my skills and knowledge in the areas of communication, marketing, sales, production, financial cost, and other factors that are needed to start a business. I believe that I know how to start a business and what elements are needed to start one, but I still need to learn more to be more experienced in this fact, and I can gather that knowledge by conducting more study and research work on this topic.
[bookmark: _Toc109184063]Action Plan
I've gained knowledge and experience in various aspects of starting a business, but I believe I can improve my financial cost perception, production, and sales. As well as, I think I can improve my knowledge and experience in marketing, customer demand, and what they actually want. Due to this fact, I need to consider the total production cost of my earbud and smartwatch businesses and how I should manage all the distribution and sales of my business. In this case, the current market trend will change in the future, as will the current customer demand; therefore, in order to meet the trend and demand of the customer in the future, the business must be informed and should adopt updated technology on a regular basis. However, to meet all the requirements and future changing trends, I believe that I should research more books, journals, magazines, and other related articles on this topic, which will increase my knowledge and experience on this factor. In this case, this learning will not be effective until I implement it into practice. I will learn this knowledge from different sources and will implement it in my business to make it more sustainable and profitable.
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