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1.0
 Work written by Natalia Michalak for UWTSD, classes conducted by my tutor Brynach Heffernan.  Report written by a level 5 student to focus on Worolace Cukrurure and it’s impact on Organizational Efficiency.  My chosen organization is Ryanair, the main focus for me is the critical analysis of the company through the models and theories available on the module led by my tutor.

 2.0 INTRODUCTION
 2.1 Ryanair
 A company founded by Tony Ryan and his children in 1985. The first connection was launched the same year from the Irish city of Waterford to London Gatwick Airport.  In the year of the company's establishment, approximately 5,000 people were transported.  At present, it is an average of 80 million passengers per year in 25 European countries, Israel, Cyprus and Morocco.  The company achieved a flight record in 2014 for 90.6 million passengers.  Which clearly reflected the record of revenues in the history of Ryanair at 1,559.1 million euros.  The next two years, until mid-2018, the company had a significant, record-breaking income in its career, so that it would have halved in 2018/2019 to 885 million euros. Losses in the company of more than minus 1 015.1 million euros were recorded in 2020/21.
 2.2 Crisis
 The last year of record success in 2017/2018 contributed to the contaminated number of passengers.  This was reflected in the following year 2018/2019, where watering fuel prices increased significantly, contributing to a shortage of employees in relation to the increase in customers and the lack of increases due to human demand.  The company began to strike and reduce the number of employees.  Travel Daily News shows statistics from which it is clear that in 2016, a breakthrough in the success of net earnings, fuel costs per barrel are $ 40, where by the crisis year they increase it by over 100%, or about $ 85.
 2.3 Beginning of the crisis and employees
 As reported in The Guardian article (Friday, 10 August 2018: "Ryanair strike: unions accuse airline of breaching labor laws"), the crisis is just a propelling machine.  Mainly caused by higher costs of maintaining the company, but also low expansion of the company, which directly relates to the cheap model of maintaining the business.  These low costs are also to include low maintenance costs for employees.  The company began to require more hours on average on pilots and crews 48 hours more per month.  Increased traffic and shortages in staff resulted in demands for workers' rights after numerous additional changes were forced on workers, and thus the lack of trade unions that could help workers.  One of the conditions for improving relations between management and employees was to take care of trade unions, to which Chief Executive Michael O'Leary said, "I will cut my hand sooner than agree."  Relationships
professional companies joined the company in December of the same year after numerous strikes by employees.
 Hundreds of flights a day were canceled by numerous strikes, which was a further part of lower profits, workers and recurring problems.  Ryaair's leadership sees a direct link between the company's crisis and strikes.
 In order to stop the strikes, the company used the argument against employees with greater dedication of employees, cutting bonuses and promotions.  Asking for 300 notices of layoffs after strikes in Dublin, 1 commenting on this by O'Leary: "If we have people who just want to have strikes for the sake of having strikes then they can have strikes and they'll find themselves [  with] jobs getting moved and aircraft getting moved. "
 Due to the union with the trade unions, their actions met with a negative reception, leading to clear opposition from the unions that threatened European law.  Ryanair said in a letter to Spanish workers that strikers would not be punished any more.
 As the Irish Times writes in his article (Wed, July 4,2018: "Ryanair cabin crew want fair living wage and stable rosters".), Employees serve 130 million people in 21 European countries, despite being the largest aviation company on the market, it is  it did not provide uniforms, no water on board, and it put tremendous pressure on selling various items on the plane.  Employees have complained about the enormous pressure associated with the impact on selling items on board the aircraft, often comparing it as seeing employees more as salespeople than as handling service.  The anonymous hero of this article mentions the company's insolvency and a situation where he had to make a claim to unpaid money by the company, which meant that he was often unable to pay only the annuity itself.
 Another serious matter was the preparation of contracts for the employee, which worked to his disadvantage in terms of fixed hourly rates, stable rosters, base transfers, promotion and disciplinary procedures.  Employees demanded contracts that were based on the laws of a given country to make it easier for them to assert their rights, as many as 2,000 to 8,000 employees were from Ryanair itself, and the rest were hired by two agencies such as Crewlink and Workforce.  Agencies caused problems with obtaining fair treatment in the event of, for example, diseases.  Employees have repeatedly complained about appearing in a situation where, despite the disease, they had to perform a fixed working day, thus endangering passengers, or come to work to prove that they are sick for a long time.  Contracts were additionally built so that those demanding basic rights would have a difficult trip to apply for any financial aid, here, an example of sickness, where the contract of a person from some European country was respected, for example, by Irish law, which made it impossible to apply for a sickness contribution  in own country.
 In 2019, the problems escalated and the number of days on strike intensified.  As a result, Ryanair had to pay significant compensation and rebook thousands of flights.  This was met with a very bad reception and the loss of a large number of customers to companies such as EasyJet and Jet2.  As reported by the Financial Times, the company suffered a 22% loss compared to the previous year, or EUR 345 million in the first quarter of the year.  The carrier agreed to the conditions, which did not help the budget and thus the cost of employees increased by 34%.
 The situation related to sick leave has also worsened, which was met with a very negative reception.  The company was criticized for using employee rights and for constructing contracts in such a way as to indicate the lack of acceptance for more than 4 sickness occasions to be used, the consequence of more days was disciplinary dismissal from work.

 2.4 External Factors
 The above aspects are a consequence of external factors that caused the crisis in the company and its consequences, which we know today.  We can distinguish them using the PESTLE model:
 Politycal: Inaccuracies related to the Brexit system affecting the entire business environment, frequent terrorist attacks that affected the quality of travel and tightening of security in the company
 Economical: High prices per barrel of fuel hitting all-time highs of over $ 85, weaker pound in the market due to Brexit and pressure to keep prices low, Covid-19 impact and pandemic on economies and air traffic
Social: Preference of customers to choose column lines over air lines for shorter distances, consumers want to pay less for tickets provided extras
 Technological: Introduction of new digital platforms or improvements to the website and phones to improve the clarity of the interface
 Legal: Ryair sued by the European Commission for old aid at various European airports, Brexit forced to separate EU and UK air procedures separately
 Environmental: Europe's emissions regulation has increased costs, introduces a new type of aircraft that reduces carbon emissions, unites on green initiatives

 Brexit cases had a strong impact on all factors of the company.  The withdrawal of Great Britain from the European Union caused chaos in the flow of information and the rewriting of the regulations.  In December 2021, the consequence of this was the withdrawal from the London Stock Exchange in favor of one trading.  The change is to be for the better and reduce maintenance costs, because other stakeholders, despite being a company based on European flights, are as much as 45% shares are help in the US.

 "The volume of trading of the shares on the London Stock Exchange does not justify the costs related to such listing and admission to trading, and so as to consolidate trading liquidity to one regulated market for the benefit of all shareholders."
 The aforementioned change that has a powerful direct impact on the consequences of its prices is the fuel price, and more precisely the price per barrel of fuel.  More than 100% increase in prices after the great success of Ryanair were high expectations of customers of the flow and increased flights especially short-haul.  The business model favored low prices in relation to the length of the flight because it was in line with a pleasant business model and the cost of refueling aircraft for such short distances.  Automatic increases in the flow of people and increased activity of flights caused rapid shortages in human resources, the ratio of hiring new employees to the number of flights needed, to meet the market did not coincide, therefore, the employees were forced to additional shifts at work, which, at unexpected costs, were not covered with larger wages  for employees and fair treatment.
 2.5 Values ​​and Beliefs
 Ryanair mission's is "to offer the lowest airfares in congested passenger traffic that helps to continuously focus on maintenance costs and to adapt operations." Thus "Ryanair's objective is to formally adapt European users to short-haul passenger distances by continuing to refine and extend its offerings through low-cost services.  ".
 The whole summary can be concluded that Ryanair has been successful in acquiring customers since 1985. Until now, the increase in the number of pilots' employees in relation to the number of arriving customers has gone hand in hand, which means that the company has renewed considerable success and its power as a leading brand  grew in the market to become the number 1 airline in Europe.  On their website, we can find 8 strategies that they use to continue to maintain their success:
• Maintain low fares
• Deliver best customer service performance
• Provide frequent point-to-point service on short haul routes
• Achieve lowest operating costs in the industry
• Take advantage of the Internet
• Commit to safety and quality maintenance
• Enhance operating results through ancillary services
• Focus on growth in targeted specific markets
Ryanair efficiency in operation is bring more efficiency in its airline operations.  Whether it’s serving passagers, employing more people, and scheduling more complicated air guards.
 Another assumption is to be the best in Europe despite poor ratings and losing customers, Ryanair continues to attract a large number of customers.  The new offer includes various packages for demanding customers, even at the price of cheap tickets, you have to buy various packages, including the one with suitcases, transfers and food packages.  Which gives new and better opportunities for different clients.
 Ryanair is also overtaking competitors in its efforts to be the most economical airline in Europe.  They believe in the beneficial effects of their green decisions by investing in new technologies such as engines that reduce CO2 emissions by 35-55% than some airlines without affecting the quality of their flights at all.  Becoming the most important company in Europe since 2019, their statistics can be compared thanks to unenlightened reports.  Ryanair is committed to taking part in numerous charity events.  He tries to have a positive impact on Central America by caring for nature reserves, for example with dolphins or national parks, which he has under his protection and cares for the safety of wild animals.
 An important value is that the company wants to maintain its values, so even in times of crisis, it cares about these values ​​at all costs.  Still making sure that the flights are at a competitively low price and take the airports, they hit the busiest airports.  Ryanair tries to reach out to the media by using numerous social media to improve customer relations.  Their videos on the TikTok app break records of popularity and one of the most common hashtags is "how to travel cheap with Ryanair".
 In addition, the company prides itself on the high Key value of security in its many years of experience.  They reserve themselves that their employees are provided with all training and that the planes are properly equipped.

 3.0 Models and analysis
 3.1 SWOT
 In the previous paragraph, we used PESTLE to guide Ryanair's perceptions of our values ​​and beliefs.
 We are currently focusing on its critical SWOT analysis.
Strenghs: High position in the European market, defining more than 200 destinations and 1,800 travel plans;  low business costs and meat business plan - high competition in the market;  proper layout from point-to-point through short distances, reduction of transfers;  being the cleanest and greenest line in Europe
 Weakneses: The internal situation related to the strikes and the voting of internal contracts with employees had a negative impact on costs;  aggressive midwife impact by management on employees
 Oppurtunities: Ryanair Wants To Increase Operations And Influence Through myRyanair;  he wants to focus more on the needs of his clients and his opinion
 Threats: A weaker currency after Brexit which causes a sudden rise in prices;  increasing fuel costs;  competition;  further strikes and layoffs;  increasing taxes in Ireland;  impact of the pandemic

 The SWOT analysis refers to the summary of actions so far, which are the main problems of airlines.  The crisis that hit the company resulted in significant losses within a few years.  The biggest crisis was the loss in profits along with the year 2020/2021, where the company lost over a billion euros in the summary.  However, Ryanair's chief executive Michael O'Leary takes a different view of it, saying that with the current results, the company is getting better and better.

 3.2 Pandemic
 The great losses for aviation companies began with the onset of the 2020 pandemic.  Almost all investors withdrew immediately from the market, putting the existence of "cheap giants" for bankruptcy.  Ryanair reported losses of EUR 1,015.1 million in losses.  The previous one, overgrown, belonged to record low, but still earned its maintenance, net profits from 2019/2020 648.7 million euros.  It was only the first half of 2021 that it started to look more positive, according to Chief Executive Michael O'Lary, because it brought the company 50% more profits from the previous year.  The positive conviction of the Ryanair boss was not criticized for the first time.  The boss has repeatedly made controversial statements both on strikes and on the clients themselves, resonating and dividing opinions into keeping his words at least appropriate in the public sphere.  According to CEO O'Leare, the company does not have to worry about the "scare" of the new type of Covid-19.  Interestingly, this contradicts Ryanair's reports emphasizing how much impact it had on their business last year, and it may have if the variant returns.  The 2020/21 report emphasizes the importance of safety in keeping their employees and passengers safe.  In turn, the report from 2022/22 defines the distance safety policy and putting on masks as a continuation of the previous year.  Reports also maintain that despite the rise in prices and inflation, prices will remain at the same price as PCR tests, which is to help families again go on vacation using their airlines so that prices are affordable.
 The company suffered serious losses in contracts that had to be terminated due to the withdrawal of investors.  Due to the lack of ideas and saving the company at all costs, Ryanair began to terminate contracts, limiting not only the number of flights, but also the variety of airports where it was available.  In the morning, increasing the chances of increased traffic to specific points in Europe, with low loss of vacant seats and fuel prices.  For comparison, the customer flow until the outbreak of the pandemic is 148.6 million passengers, until March 2021 it is only 27.5 million, or 81% less, the second half of the year and the reduction of restrictions contributed to an increase by approximately 47% compared to the first half of 2021.  
3.3 Cultural Web
 Culture may be defined as the customary beliefs, social forms and material traits of aracial, religious or social group: also the characteristic features of everyday existence shared bypeople in place.Generally the cultural web consists up of the six basic parts such as stories & myths  , symbols, power structures, organization structures, control systems and ritual & routines.  Thiswhole will constitute a paradigm.
 1.Myths and and stories:
 The stories were being told about the Michael O’Leary that he is an economical person.  Thisgenerated the less costly culture within the organization
 2: Symbols:
 Strategic Analysis of Ryanair The initial slogan of Ryanair was the low fares which is a symbol of recognition of Ryanair inthe world.  It helped the organization to thrive as a cost leader in the industry.
 3: Power Structures:
 Michael O’Leary was selected as the boss within the organization and power is concentrated tohis position.
 4: Organizational structures: It is the main pillar of any organization in which the employees were appreciated andempowered to reduce the cost.
 5 Control: The head of the organization, Michael O’Leary performs all the control functions, fromadvertisement to the negotiations for new aircrafts
 6: Rituals and Routines There should be a less time consumption to perform chores of daily routine.  Online check insystem have proved to be a time saving technique which was the need of hour.  The online checkin system has brought ease to the customers and a € 50 million profit annually to the Ryanair.

 7: The Paradigm:
 With the advent of the self-sustaining & self-enforcing culture and history a general low costculture have been introduced in the Ryanair. 3.4Element of Culture Web to


 3.4 Element of Culture Web to be Changed in Ryanair
 No company is perfect.  But as the articles and the statics themselves report, the company sticks to its values, still maintaining a high position in the industry on a global scale, and in the first place in Europe.
 The very concept of culture is an anthropological term and defines beliefs, values ​​and code from practices in the field of company development.  Each change in the company is related to the changes of these components and to its success.  That is why it is so important to stick to these values ​​at the same time and retain structure when making changes.  As Biznes Insider writes.

 4.0 Conclusion
 Ryanair faced many difficulties with the crisis that hit them.  Many companies take advantage of this fact to change their management and look for other solutions with the help of other bosses.  Ryanair stood by its values, keeping the core of the company.  That core is the chief CEO, who made a controversial statement about every core of the company while also knowing the scopes.  The value preserved in theory is transferred into practice, thanks to which the company, despite its failures, is doing great, still acquiring huge numbers of customers.  It gains a new audience by broadening its horizons about new technologies, which is rare in the sphere of age groups of advertisers of other airlines.  Advertisements that are shown on the television of other airlines, such as Wizair or British Airlines, cope much less with the perception of users, ultimately limiting themselves to a certain category of customers.  Ryanair is hitting mass numbers by taking the largest groups under its wing and leveraging the aviation infrastructure.  From the outset, Ryanair's business model assumed the expansion stage of the plant evenly to incoming customers.  Only when the number of passengers exceeded the possibilities and the budget so that it was in line with the values, when the prices went up, met with considerable opposition mainly from people employed in the company.  It is in theory, in practice, that Ryanair has begun to use overly mock privileges in favor of continuous policy.  Contracts are deliberately designed so that employees cannot easily claim their employment rights.  What was becoming a snowball for Ryanair.  Crisis situations in the company would start to depend on each other.  This state of affairs was only to be accepted by the raises and agreed to the conditions, and due to the management's persistent obstinacy in terms of new conditions, the company was actually losing more than gaining.  Their consequences continue to this day, because from the beginning of the crisis in 2018/2019, the company has to take into account workers' strikes, as in Spain and Portugal, planned in advance for 2022, in September this year.  In 2022, the company also had to give up a dozen or so airports all over Europe in order to reduce maintenance costs.  Despite the momentary rebound from the bottom, the external conditions alone do not help either.  The company fears a pandemic, Brexit regulation or fuel price increases alternately.  Therefore, if the company began to take care of relations with its subordinates, it could avoid taking care of one business model.  As shown by numerous examples of other companies dealing with the pandemic, such as Tesco, going against the employee thanks to Employee Engagment I Customer Relationship Management, the company is able to gain than lose while maintaining the main pillar of its activity.
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