	BMTP5021: Live Events Project
	
	Andrew Jones



Event Review – Health and Wellness Fayre
Introduction
[bookmark: _Int_N8Hgtg6Z]The Health and Wellness Fayre was designed to promote wellbeing through a variety of health-focused, therapeutic, and educational activities. The event aimed to provide attendees with engaging experiences while encouraging awareness of physical and mental wellbeing. This reflective review evaluates my role within the event management team, analyses the successes and challenges of the event, and reflects on the importance of teamwork, communication, operations management, and feedback in delivering a successful event.

My Role and Responsibilities
[bookmark: _Int_K31tq9fy]My primary responsibilities within the Health and Wellness Fayre involved overseeing health and safety and supporting operational management throughout the planning and delivery of the event. This required prioritising the safety and feasibility of the venue, attendees, equipment, and event activities. One of my key responsibilities was producing a comprehensive risk assessment by identifying potential hazards and implementing mitigation measures. Effective risk management is essential within event operations to minimise hazards and ensure attendee safety (Silvers, 2012). In addition, I coordinated with the operations manager of the IM building to ensure the venue complied with operational and safety requirements. I also contributed to designing the venue layout and contingency planning procedures for emergencies and crowd control. According to Shone and Parry (2013), effective operational planning is fundamental to successful event delivery because it ensures that logistics, venue management, and emergency procedures are coordinated efficiently.
[bookmark: _Int_ayq5gae6][bookmark: _Int_Q68OjoWM]My role also involved researching the legal requirements and documentation needed for the event. This included ensuring that operational procedures aligned with health and safety regulations. Tum, Norton and Wright (2006) explain that legal compliance and operational planning are central responsibilities of event managers. Beyond operational planning, I managed parking logistics to ensure attendees could access the venue efficiently and safely. I also assisted with event setup before and during the event by supporting decoration and venue preparation. On the day of the event, I helped sponsors and stallholders with their setup by introducing them to the venue, assisting with banners and displays, and providing refreshments. I also engaged with sponsors professionally by showing interest in their businesses and brands. Additionally, I announced raffle prizes and winners during the event.

Event Experience and Attendee Satisfaction
Getz (2012) argues that successful events should create memorable experiences that incorporate entertainment, education, aesthetics, immersion, and escapism. The Health and Wellness Fayre successfully reflected these characteristics because attendees were exposed to a variety of unique experiences, particularly spiritual and therapeutic activities that many participants had not experienced previously. Furthermore, Pine and Gilmore’s (1999) experience economy theory suggests that consumers increasingly value memorable and engaging experiences over products or services alone. This was reflected in attendee feedback and engagement levels throughout the event, as many participants interacted positively with the different activities and sponsors available. The event created an inclusive and welcoming atmosphere which contributed to overall attendee satisfaction. Attendee satisfaction is a key indicator of event success because positive experiences increase engagement, loyalty, and the likelihood of future attendance (Yeoman et al., 2012). Attendance at the event exceeded expectations, which demonstrated effective promotion and public interest in health and wellbeing initiatives. The flexibility and adaptability of the event team also contributed positively to the attendee experience, as team members were able to manage both the IM building and immersive room effectively despite having a small team.

Evaluation of the Event
Overall, the event was successful and provided valuable experience for both the event team and the sponsors involved. Many sponsors stated that it was their first time participating in an event of this nature, which made the experience beneficial for networking and professional exposure. However, there were also areas that could have been improved. One significant issue was the duration of the event. The original schedule planned for the event to conclude at 2pm, which I believe would have been the most appropriate finishing time. Instead, the event continued until 4pm, resulting in some sponsors leaving before the event officially ended. This affected the consistency of attendee engagement and reduced the effectiveness of the final stages of the event. Another improvement would have been making the event free for attendees. As funding became available later in the planning process, this may have increased accessibility and attendance further. Additionally, the raffle announcement was delayed in the hope that more attendees would arrive, which created some unnecessary waiting and reduced the efficiency of the schedule. Bowdin et al. (2011) explain that event evaluation is essential because it allows organisers to identify strengths and weaknesses while improving future planning and decision-making processes. Reflecting on these challenges has provided valuable insight into time management, attendee engagement, and operational decision-making.

Importance of Teamwork and Communication
Teamwork was a crucial factor in the success of the Health and Wellness Fayre. Each member of the group fulfilled their responsibilities professionally and completed their allocated tasks on time. Belbin (2010) suggests that successful teams rely on individuals adopting complementary roles and contributing different strengths. This was evident within our group, as members supported one another across different operational areas throughout the event. The flexibility of the team was particularly important on the day of the event, as responsibilities needed to shift between managing the IM building and immersive room. Despite the small size of the team, all members adapted effectively and maintained a positive working environment.
However, communication within the group was not always optimal. Effective communication is essential within event teams because poor communication can negatively affect coordination, decision-making, and overall event performance (Allen et al., 2011). Low attendance in some meetings made regular communication more difficult, and much of the planning was conducted through group chats rather than face-to-face discussions. Personally, I found this communication method less effective because it occasionally led to misunderstandings and reduced collaboration efficiency. Tuckman (1965) explains that teams develop through stages including forming, storming, norming, and performing. Our group experienced some communication challenges during the development process, particularly when organising responsibilities and maintaining consistent communication. Despite these difficulties, the group was able to work collaboratively and deliver the event successfully.

Conclusion
[bookmark: _Int_g2QCP87Y]In conclusion, the Health and Wellness Fayre was a positive and valuable experience that allowed me to develop practical skills in health and safety, operations management, teamwork, and event coordination. My responsibilities included risk assessment, contingency planning, venue coordination, sponsor support, and logistical management, all of which contributed to the successful delivery of the event. The event successfully created engaging and memorable experiences for attendees while promoting health and wellbeing. Although there were areas for improvement, including event duration, communication methods, and scheduling decisions, the overall experience provided valuable lessons for future event planning and management. Reflecting on the event has increased my understanding of the importance of operational planning, effective teamwork, communication, and attendee feedback in delivering successful events. These experiences will support my future professional development within the events industry.

Canva link
https://canva.link/5hilwj5na0sced2
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