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Introduction
I worked in a secondary school for boys as a cleaner for four years and during those years a lot of the job description that we carried out in our day to day activity has changed, especially in the chemical department which has to be child friendly in order to prevent accidents among staff and pupil. Working alongside my colleagues, we have to be vigilant, by keeping on our toes at all time. There are always going to be changes in the workplace to improve and develop, ourselves which will create a better working environment for me and my colleagues. We will gain a better relationship and gain more experience from each other whilst developing my skills by going on courses and learning as many new skills as I can. For my future, it is necessary to train and develop new skills from time to time. Being a cleaner I have learnt to develop critical thinking on the job. This enables us to carry out our day to day activities more efficiently and safely to make sure by making sure everyone is safe in the workplace, [staff and children]. The staff are depending on us therefore we have to make sure everything is kept in order.


Critical Thinking
Critical thinking is where you develop your skills to be better prepared at solving problems and making decision at any given time. This also involves changing business environment so that workers in the working environment can have these skills to think fast, especially when working with children so that you can make the right decision.  There are two sides to critical thinking. You have the human side where you deal human to human; this is where you interact with each other so that you can get a better understanding of each other. On the other hand, you got the scientific side which can be very helpful in a scientific manner like dealing with the chemical product such as bleach, floor cleaners, disinfectant etc. Machinery like computer, printer, telephone and laptops can help us to do the work more efficiently and accurately. I have learnt that in the workplace that we sometimes miss the scientific side because we mostly use the human side. Due to improvement in technology, the scientific side is becoming more and more familiar because workplaces are becoming computerised or upgrading their system to reflect this. For example, computerised give a gates, way and Further more example of view shifting by using the system thinking comes from much of the problem solving how do you as a group of people are blaming each other for some problem, that how can we then make problem solving experience easier by taken small step differently from another direction if someone suggests the purpose of the problem, is not any one person’s fault but rather a fault of the system. Plagiarism has been debated in this way. Is it the individual loser’s fault or rather an rather an obvious outcome of an education system that has made class sizes too large, required students to compete for very high scores, made lecturers too busy to set more novel and non-repetitive assignments in the context of rapid text communication through email, the Internet and word processors. My point is not that either view of plagiarism is right but that by switching from an individual view to a system one a more insightful critique is possible. The baked beans man might have been seen as getting all he deserved for not eating better, getting more exercise Sage page 5 Andrew Maund
The main advantage of the system thinking is to shift thinking from the object to an inter-relationship of components; from the old man to manufacturing system he is merely one part of. That insight, that he can be seen as a standalone individual or a component in a system, provides the first level of critique using system thinking. This is a similar switch from cognitive psychology to social psychology. From the early 1960s to the mid1990s page 5 
Whatever the skills, experience or qualifications of any selection individual, personality is 
arguably the most important criterion at selection interview and in their subsequent relationships with other people at work. What do you think? How large a part does personality play in influencing a person’s aptitude for job? Page 136 Laurie J. Mullins Management and Organisational Behaviour
  
Management
Management is not an easy task, therefore, to become a manager you need to have the skills, knowledge and understanding of the organisation you want to manage, in order to be qualified for the job. Also, when you acquire this knowledge you find ways of retaining it within the organisation as well as mechanisms for its transfer between internal members and relevant external parties like customers and or suppliers. Knowing about the organisation helps to transfer and absorb important information by relevant individuals and groups, so they may apply it purposefully to sustain and improve the competitive performance of the organisation. Having a manager with the knowledge and a growth mindset in an organisation is the gateway to a successful organisation. This is where
working alongside the manager who would normally describe the job, like what you would be doing, which is then given to the supervisor who will then show the workers what to do and how to do it. You would then be taken to the place where you would start work whether on a shop floor or in an office with other workers who would then become your work colleagues.
In the workplace are lots of different policies. In some policy, the supervisor has to tell the workers what to do and how to do it as part of their job description which is managed by the manager. Following instructions is very important in the workplace environment, it makes life a lot easier and it also prevent you making unnecessary mistakes. Being a manager also gives you the opportunity to showcase your skills, knowledge and understanding to other managers, colleagues, and associates within the organisation. This will ensure that your employer will see that they can trust you and you are an asset to the organisation. When there is a calm and flourishing workplace where staff grows and the atmosphere is positive, this helps the company turn over financial gain and will enable continuous growth and development of the organisation. This will benefit the company in the future by providing more employment and the business will grow and expand. What also makes a good manager is their ability to manage and advised their workers about stress and stressful situations. The manager and colleagues can also come together to develop a professional code of conduct with ways of identifying the triggers and discussing ways and techniques of managing and reducing stress in the workplace. Having the code enables colleagues to have greater control of the amount of stress they face at work. 

Employee
When getting a new employee into an organisation, you need to first train them to successfully work and do their jobs correctly. This comes about by giving the basic training to the employee on the organisation routine process as well as training for the job they are going to be filling. When you train a new employee in the right way there will be a positive relationship between training and job, satisfaction so we need to ensure that the required onboard training is completed. Giving training and development to new and existing employees, generally decrease expensive turnover and makes it less likely that employees will engage in neglectful behaviour. Training an employee can be expensive hence it needs to be done correctly, so it benefits the company and they don’t make a loss. Before a new employee comes onboard, they need to do an orientation, which is the process of introducing new employees to the organisation and their job.
How do you treat your employee in the workplace? I believe first of all you must treat your employee with respect and fairness to all without prejudice. Conflict can happen, but how do you resolve them? Company has a policy of conduct at work and how to deal with one employee to another. Acknowledgement is the key to the way you deal with the situation, and how to make a decision that is fair, by listening to both party to satisfy the means of both, so that a decision can be made without prejudice, so that the problems can be sorted out without taking sides or giving special treatment to any person; but treating everyone with the same respect. Stepping in to deal with a situation, when things are getting out of hand and need to be resolve quickly. You cannot act on your emotion to solve a problem, it’s not professional and it also can go against you. This is where critical thinking come into action for you to use to find out if the conflict is work-related and has a structural root, or whether it’s interpersonal and has no relationship to the job. (@challon. 1985 By Byrnes) As you then rule out these things, you will be able to make a good judgment on the situation and bring it to a resolving end. There is always two side of a story, you then listen to both side before you can make a peculiar judgement on what your thoughts are on the situation. Change at a higher level in the organisation will often require changes in the work carried out and the skills available in the team. As the change manager you need to assess whether; all the right skills are in place; if they can be developed; or, if you need to bring them in from outside the team (1) Burke & Litwin, A Causal Model of Organisation Performance and Change; Journal of Management, Vol 18, No 3 (1992), pp 523-545.




Cleaner
Cleaning is my job role. In the morning when I get into work, before I start, I put on my working garment, get my cleaning equipment ready; making sure I have everything I need and that it’s there ready for the day. I would then check with my supervisor if there was any work that was left over night that was not done, then I would be told yes or no. If yes that would be my first job for the day then move on to my normal duty for the rest of the day. I keep in communication with my supervisor throughout the day. When I finish my shift I would hand in my work sheet to my supervisor and that’s my work done for another day. I found out that communication is the key while working along with your colleagues in the workplace, without communication work will suffer and you will not get a good job done. This is a very important part of work conduct without it everything will fall apart. It must be kept in place to prevent mis-conduct between staff. It will keep everyone safe and work as a team. The way the team is put together is key to been, a successful team. Teams can be put together in various ways for example, according to personal knowledge, according to the importance of having certain connections outside the team, according to members abilities and according to individuals’ access to financial and other resources. Page 206 Sage Peter Morgan The Business Student’s Guide to Study and Employability

Scientific Side
Not human but on a scientific level that can be very rewarding. Working out what to do in a scientific field to determine the fact that in most cases human resources are needed, but if you can connect the two together you can get great results. Especially in a school environment where there is both human and scientific side at work, because the children are already working with chemical within the science department so that they can gain a better understanding about this method. I have not thought about this before, so it was new to me and has given me a better understanding in what science method is. especially in the workplace this can be very rewarding, it also brings people skills together sharing each other personal idea together bring great reward to what we want to achieve. Bringing  the two together help me now understand the value of having this method, having skills like this gives you the experience and the opportunity to excel further in your work, and get a deeper understanding of what it is really like to have a scientific side in the workplace, with quality learning and a human back ground side, with scientific side. By combining both of them together make the work more interested, picking and choosing for any of the sources of scientific method that we can handle both human and science together.

Organisation Culture
Organisation culture can be described as the way we do things around the office, it considers the belief, behaviours, values and conventions that prevail in an organisation. Culture change does not happen overnight. It evolves over time as a result of many other changes in the organisation. As a manager, you should keep in mind the desired state for the organisation, in term of how you expect people to behave (and not to behave), and what your organisation values as important. You need to ensure that your behaviour fits with these expectations at all times, and that you walk the walk; (1) Burke & Litwin, A Causal Model of Organisation Performance and Change; Journal of Management, Vol 18, No 3(1992), pp 523-545
[bookmark: _GoBack]The walk the walk theme and the talk the talk is what you do with your behaviour in the workplace. It is essential that you conduct yourself in a manner that reflects the, workplace  conduct, policy it is in place for you to follow the steps and it can help you improve your  behaviour in the workplace on a professional level. Conduct and control most of the time sometimes you can find yourself in a situation that you got to think on your feet quickly and try to hold a professional conduct at all level. How you face the problem and deal with it show your maturity in all aspect and difficult will gain you respect to ward your work colleague showing you in order of how you handle yourself when it come to dealing with difficult situation in the workplace and organising yourself making  a decision that is right and not taking side to benefit an . I believe that everyone should be treated fairly in the work environment. No matter how the situation might be is always how you deal with the situation and it must be dealt with a professional approach to bring control keeping in mine this is a work environment. My thought on this matter is that this method can work in any workplace environment because it is an. Organisation culture where things got to be organisation from within any company that is the market place 

Workplace Values
Values within the workplace. How do you value your staffs for what they do from day to day, keeping things running making sure work load is carried out and how they do it hard working staffs in the workplace today with qualities that is excellent how can you reward them you respect them giving them some kind of bonus there are also other ways you can give reward. It’s very important to treat you staff with kindness let them know that you care and appreciate them. Recognize the need for changes in human values, sustain meeting the need of human hunger maintaining the life support systems of the planet for the future this lead, us to understand how important value is to one another. Looking at their value from another area can be rewarding to both parties, we can see each other worth in the workplace. There are good and bad in every area of the work environment, is how you deal with it, some people are good at solving problem, some are not, but at the end the situation needed to be solve in any which way. Broadening your understanding in values in the workplace give you a better look of how you value people and respect the work they put in a company that give growth and financial gain. Despite this effort, all of us who are staffs and that means every single one of us, still have persistent problems and heart-aches in dealing with companies and service providers. Why is this? Rather than answer the question, I suggest we look at typical problems (page 305 Andrew Maund BA Student yearbook, 1st Year.

Leadership
Been a leader can be challenging because almost everyone is looking up at you to do what you are taught to do. They expected you to lead and be good at it so they depend on you. They look at your behaviour; how you handle yourself to see if you should make a mistake and how you deal with it, by organising yourself. Making changes to influenced others from the top believing in changing colleagues and committed to taking on a leadership role, brings on great responsibility. For this to be carried out do considers the attitudes and behaviour of senior colleagues, on how to act and behave in the work environment of today’s world. Understanding leadership calls for careful consideration of the social context in which processes of leadership as you may knowing leadership is not just a leader acting and a group of followers responding in a mechanical way.(page 335 Andrew Maund student year book, 1st (Year) give you an idea of how the way the mechanical work in the workplace changes everyone mind to think differently. Making a decision as a leader is very important, it can shape our lives and help us to make good quality decision that can improved working relationship, critically and creatively analysing the problem we are facing from day to day. It also makes us to consider new and different ways of problem solving, it gives us the skills and knowledge to make an analysis, looking at the situation to determine effective ways of making decision, without dilemma sooner than later. Using the skills and training that I’ve obtain at given time, can make me the person that save the day, better still it gives me the opportunity to really show off my skills in different areas and to meet targets without fail. Group activities are essential to gather information, relevant facts, review possible outcomes based on outcomes before choosing a particular course of action. This will help me to make the right decision in the area that the problem arise, it is always necessary to analyse and question to make progress. Using a step by step process to come to collective decision to determine the best solution for the decision to be resolved. Furthermore! Decision making will follow a process or orderly path from problem to solution for best outcome. However! Chosen solutions will be in agreements with the professional and the believe of the decision making. The health and safety policy are very important to have, so that everyone know that it’s there to follow all the precision that is in it. That when- ever needed it will self-guard everyone to know where each other stand, and to make responsibility in the decisions making fairness and understanding without exercising our own emotional thoughts in it. Given the opportunity to make a decision I rely on the skills and knowledge that I have obtained, I used it to determine which decision to make at a given time and to think outside the box, that is why it’s important to know what the policy is saying so that everyone can be safe with the tool and the steps to follow for problem solving. The policy is available for all parties to use as a guide for making good decision.

Conclusion
My conclusion on this topic is how human and scientific go hand in hand. With our different  learning abilities within the workplace, it covers area that we would not even look at because most of the time we do not think of the scientific side, we always think of the human side almost all the time, bearing in mind I have learn for the first time in this lesson how to address the science method and include it within the work environment. This allowed me to broaden my understanding with evidence of researching, reading and a culture back ground has now help me to understand more about these two methods coming together that work. In the school environment it works very well because science is been actually taught in the school by the teacher in a human way so both is been used at the very same time, making you think of different ways of how this could be more beneficial in the workplace and how it would be useful for everyone in the work environment. My feeling towards this and the conclusion benefit are here to gain in both area with working colleagues enjoying the benefit to the max and making you feel good about yourself and having achieve together with your working colleagues you can develop your skills always in the workplace. This study in corporate the roll of culture the cross culture between technology and has an effect on the work environment because it build up your confidence and make you more business minded and it  also productivity, make your performance to motive us all for us to makes a different where every we are in the workplace environment.
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