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Executive Summary:

Hotel management is a professional industry that has been established for a long time to manage hotel operations. The major aim of hotel management is to secure customers’ comfort during their stay or stopovers.  However, securing this standard of service is not easy as the competition in this industry is very high and fast-changing.

In the hospitality industry competition is endless, making business development a tough procedure to manage. People travel the world and so do their expectations. This is why hotels must provide as many quality services as possible.

Further, the management of the hotel should not focus only on providing the best services, but to manage the business to defeat the challenges and barriers in this industry in terms of a successful business.

This report will discuss some of these challenges such as meeting the latest trends, hotel standards, hotel reputation management, and retaining customers’ loyalty methods. 
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Introduction:
The hospitality industry is competitive and must keep up with the most recent hospitality trends to dodge being cleared out behind. Furthermore, keeping pace with the industry could be an incredible way to guarantee your trade conveys the customer experience individuals need and anticipate. In any case, guests’ wants, and needs have changed due to many factors. The foremost effective hospitality industry is constantly evolving, but if you're attending to accomplish this, you must persistently keep up with the most recent hospitality trends. This incorporates marketing endeavors and hospitality forms to grasp the most recent technology and react to worldwide trends.
On the other hand, a disappointment to keep up with the most recent hospitality trends can have genuine negative results, such as giving match companies a clear competitive advantage over you. More regrettably, it can lead to your commerce falling flat to provide the kind of involvement customers might have come to anticipate. All this will be discussed in more detail in this report and will have a closer look at hotel standers, reputation, and customer loyalty (Neirotti, Raguseo, and Paolucci, 2016). 
Hotel’s Standers:
Brand rules are the set of rules that characterize the general see and feel of a brand. They assist you to construct a brand character. Hotel Standard implies operational guidelines such as staffing, comforts advertised to visitors, and publicizing. Accomplishing these standards will help to meet the legitimate compliance necessities and other hospitality-related regulations effortlessly. Hence, they can give high-quality management services that meet both the guests’ and management’s necessities (Law insider, 2023).
Standardization for hotel chains may be a crucial procedure to pull in and retain travellers. Hotel service standards can give a sense of professionalism, and at the same time, they can bring out a sentiment of familiarity. These are references that a traveller is searching for when looking for a temporary home, this leads us to customer loyalty which is the main reason hotels build loyalty programs. Marriott Bonvoy and Hyatt hotels have a successful loyalty program, as Marriott indeed has been known as the top leader in this industry for long years, due to their successful points programme, when a guest becomes a Marriott member then they can redeem the points for hotel stays (Marriott Bonvoy, 2023). On the other hand, there is Hyatt which has been a popular hotel chain for travellers, Hyatt members can use their points for stays as well as free nights, and suite upgrades (Hyatt, 2023). This Quality Guest Service is the steady conveyance of products and management that not just meets expectations but surpasses the expectations of guests. So, a Service standard could be a sensible and quantifiable desire from the side of the recipient, and a genuine commitment by the service supplier, to meet or surpass that expectation (Ninetex, 2021).


(UNWTO, 2023) To keep up with these standards to enhance hotels services, it’s important to:
Treat every guest like a VIP. 
Make training an everyday priority and not just a one-time event.
Provide personalized customer service.
Create a positive start for new employees.
Update your technology toolbox.
Take measures of your customer service performance.
Furthermore, the standards for hotels alter concurring to the sort and class of hotel and will be distinctive depending on what your hotel is attempting to accomplish, as well as your hotel's unique esteem recommendation (Asksuite, 2022). Standardization is one of the foremost vital components (Quality assurance, 2020).
Managing Hotel Reputation:
Hotel reputation is based on observing and affecting how your hotel is seen online. Reputation management PR might incorporate evacuating negative online articles around your brand, reacting to online guests’ reviews, or utilizing influencer promoting to construct positive brand buzz, like corporate brand management, reputation PR requires continuous proactivity and communication (Meltwater, 2023). (Reputation defender, 2021) The best ways to manage the hotel’s reputation online are to:
Review monitoring.
Satisfied customers.
Social media monitoring.
Brand-related mentions.
Staying ahead of the competition.
One of the good ways for reputation management is brand promotion as it is a fundamental component of reputation management, building a positive and interesting brand picture that sets your organization stands out from the crowd. Reacting to positive surveys, overhauling your social media accounts, and locking in with clients all drop beneath the category of brand promotion (Foroudi, 2019). And the Comprehensive Reputation Administration Show focuses on other components such as performance, behaviour, communication, and inherent personality (Dr. D. Antony Kumar, 2016). Good reputation management aims to get more customer feedback, Connect With new potential customers on social media, and promote the hotel’s CSR Strategy. Technically there are three faces to reputation: functional, social, and emotional (Ashley Goody, 2023). So successful hotels always implement the 5Ps management strategy which is:
Plan
Process
People
Possessions
profits
Hotel brands can take some simple Steps to build a reputation management plan. They can monitor the brand online, then find branded search terms and create content, Address the negative comments then plan how to respond to negative reviews, use the positives to build your brand reputation, and finally track your results (Admin, 2023).
This leads us to the essential role of customer reviews as it is exceptionally important for both the customers and the hotel (Fibre marketing, 2020). For the potential booker, it's an important factor during the seek for a booking. For the hotelier, it is a way to extend perceivability and enhance guest contact, which has a positive impact on the business. Hence bad reviews can influence your brand reputation badly and disable your honesty.
Within the level of infomediaries in hospitality, TripAdvisor is an internet travel infomediary that has gotten to be the world’s most well-known community almost travel. In arrange to assist voyagers to share their experiences, each time a negative review appears on such a platform, there is a potential to lose customers, 86% of customers waver to choose hotels with negative reviews. This will eventually fetch your web activity and, of course, income (TripAdvisor,2023).
Hyatt Experience:
looking to Hyatt hotel as a role model in this domain, Hyatt believes in advertising true services to each guest by satisfying the needs of their guests. They guarantee extravagant service as a portion of their marketing plan. All its workers are well prepared and give high guest satisfaction (Hyatt, 2023). But still, Hyatt has a genuine weakness which is a humble presence around the world impression, indeed though Hyatt is energetically working to focus on these things. Hyatt has worked exceptionally hard on achieving more to its sponsorship by obtaining and combining with numerous current boutique groups, by including extra brand title properties worldwide instead of focusing on opening new hotels for its essential name.
Hotels classifications:
Hotel classification is the ranking of hotels, normally by utilizing classification such as stars or diamonds, with one star indicating essential facilities and standards of comfort, and five stars indicating fancy and luxury in facilities and services. Hence there is no official 7-star rating. The term seven stars was coined by a journalist who attended the opening of the Burj Al Arab in Dubai. He felt that his standard 5 stars could not justify its decadence. There is no global standard for star ratings (Scanner, 2020).
That means the official star rating is the most variable through which hotels can vertically separate their customer services (Silva, 2015). Star rating plays a critical part in customers’ choices because customers consider star rating the foremost critical trait of their choice process (Callan, 1998). By flagging that higher-star hotels give superior quality benefits, a star-rating framework makes a difference in imminent guest’s evaluate what to anticipate from a hotel with a certain star level and gives rules for them to form less unsafe hotel reservations.


	

Hospitality Trends:
Trends allow permit businesses to break the boundaries of the market. Trends put forward modern thoughts and opportunities, and permit brands to communicate their values in a different way. It is fundamental in arranging for a business to succeed, whether it’s by pulling in more guests or accomplishing special brand dependability among existing customers (Paolo., Raguseo, and Paolucci, 2016).

Chatbots:
Chatbots are one of the major hospitality trends connected with customer service and can be particularly valuable for conveying quick reactions. In numerous cases, this could lead to beginning with contact resolutions. Chatbots will be able to reply to the foremost essential questions in seconds, making a difference to decrease stretch levels. Grand Hyatt Hotel is an example of how chatbots allow them to engage with their customers at the right time with suitable offers (Influence society, 2017). 
Virtual reality Tours: 
Virtual reality positions among the foremost exciting hospitality innovation trends, giving the implies for potential hotel visitors to involvement with their environment and what it will be like. This will be significant for moving these individuals from the planning stage to really committing to a visit (Refine optimistic revenue, 2022). 
Conclusion:
Whereas guests’ satisfaction could be a widely accepted and demonstrated prerequisite to gain customer loyalty, there have been relatively few things to keep in mind because it is not less important than loyalty which is brand consistency standards and well reputation management as well as keeping up with hospitality trends.
this report clearly shows that all perspectives of a hotel operation are not equally important to the customer. This report, therefore. suggests that any efforts towards quality enhancement should be focused on guaranteeing guest satisfaction to guarantee customer loyalty.
Recommendations:
This report highlights the significant role of image and customer satisfaction to improve loyalty. In addition, in a hotel chain, this may present challenges for management as the performance of one hotel may influence customers' recognition of other hotels in the same chain. It is in this way crucial to maintain consistency in the benefit standards of all hotels belonging to the chain.
Further brand guidelines guarantee a steady client experience. Individuals know what to anticipate each time they visit, which leads to brand dependability and believes. So, keeping up high measures over operations is pivotal for all hospitality businesses, from restaurants to chains with hundreds of sites.
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