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Marriot Hotels Corporate Social Responsibility Policy

Introduction
The modern business landscape is characterized by changing dynamics of corporate practices resulting in the emergence of Corporate Social Responsibility (CSR) as a critical framework. The idea has emerged as a mandatory notion for companies to go beyond the conventional boundaries of profit maximization and consider the broader effects of their operations. This introduction acts as an entry point in unwinding the importance of Corporate Social Responsibility and its strategic consequences for one of the biggest hoteliers globally, Marriott International. CSR is an expanded corporate ethics and morality notion that captures a company’s responsibility to societies and the environment. It involves an organization’s commitment to acting as a socially responsible entity, being good citizens, and minimizing their negative impacts on the environment. In the CSR context, sustainability comprises economic viability, environmental stewardship, and social responsibility, often called the "Triple Bottom Line." This concept, integral to CSR, delineates the three fundamental dimensions an organization should consider when assessing its performance: economic, environmental, or social. The Triple Bottom Line offers a more balanced approach to evaluating the impact of a firm’s operations. This paper takes an analytical path in evaluating Marriott Hotels’ CSR strategy by unveiling the tenets of sustainability, with Accor serving as a reference for comparison. Our critical analysis of Marriott’s and Accor’s CSR actions is intended to paint a complete picture of the company’s dedication to ethical business practices and its adherence to the principles of the Triple Bottom Line and the pillars of sustainability.

Background on the Motivation for CSR in the Hotel Industry
The government has driven the hotel industry in the matter of CSR worldwide. As governments have been forced to act in light of crucial challenges such as climate change, resource depletion, and social inequality, businesses, including Marriott, have had it no easier and are being pressurized to become eco and socially conscious. Such government pressures result in statutes, laws, and policy tools encouraging sustainability. For instance, several countries have introduced stringent environmental rules, emission-cut programs, and waste control rules. Adherence to these standards prevents legal consequences and facilitates the alignment of the business with the overall societal objective of environmental sustainability. International initiatives, such as the Paris Agreement in 2015, have significantly impacted the global sustainability landscape. United Nations Framework Convention on Climate Change (UNFCCC) adopted the Paris Agreement, a global comprehensive framework for combating climate change (Leggeett, 2020). Moreover, other international endeavors exist, for instance, the UN Sustainable Development Goals with an all-encompassing paradigm that addresses global menaces such as poverty, inequalities, and environmental degeneration (Bamini, 2022). To contribute to these global sustainability agendas, businesses align their CSR strategies to achieve such goals. This is not the only way national authorities contribute to Marriott’s CSR policy. However, it is still informed that these practices resonate with international agreements and initiatives that underline the importance of eco-friendly and socially considerate business approaches.

Marriott Hotels' CSR Strategy
Overview of the Importance of CSR in the Hotel Industry
Marriott Hotels, a prominent global participant in the hospitality sector, has been at the forefront of introducing corporate social responsibility (CSR) programs within the hotel business. Corporate Social Responsibility (CSR) has emerged as a paramount determinant in the contemporary hospitality sector, and Marriott Hotels comprehends its profound relevance. As a prominent player in the global hotel industry, Marriott acknowledges the growing expectations of its consumers and stakeholders about societal and environmental accountability. Marriott's corporate social responsibility (CSR) initiative encompasses several objectives, such as mitigating the company's environmental impact, enhancing the overall guest experience, and fostering community involvement. The case of Marriott illustrates the broader implications of corporate social responsibility (CSR) within the hotel business, extending beyond its ethical implications. It encompasses the impact on reputation, work performance, and financial indicators, as highlighted by Wei et al. (2010). There is an increasing demand for firms to adopt sustainable and responsible practices due to their heightened awareness of the environmental and social consequences they generate. The hotel sector exerts a significant influence on both the environment and local populations. Therefore, corporate social responsibility (CSR) is important in the hotel business. This measure will effectively contribute to the mitigation of hotels' environmental impact. Hotels as per Lee & Song (2016) are known to significantly impact energy consumption and resource utilization, as well as generate substantial waste. Hotels have the potential to achieve greater energy and resource efficiency through the adoption of corporate social responsibility (CSR) initiatives, thereby mitigating their environmental impact and minimizing waste generation. According to Jones et al. (2016), implementing this approach can protect the environment and reduce energy consumption and trash management costs. Hotels have the potential to derive advantages from corporate social responsibility (CSR) initiatives since they can enhance their standing and appeal to a larger client base. Consumers are increasingly interested in businesses that adopt a socially and ecologically responsible approach. Hotels demonstrate their dedication to certain ideals and effectively appeal to clients by means of Corporate Social Responsibility (CSR). Corporate Social Responsibility (CSR) can enhance employee morale and productivity within the hospitality industry. When employees see that their firm prioritizes social and environmental responsibility, it fosters a sense of motivation and engagement among them. For example, implementing corporate social responsibility (CSR) initiatives has the potential to enhance the ability of organizations to attract and retain highly skilled people.

Legislative Drivers
Various regulatory factors influence Marriott's corporate social responsibility (CSR) initiatives. One notable example is the Paris Agreement, which was adopted in 2015. The primary objective of the Paris Agreement, according to Gao et al., (2017), is to mitigate the effects of climate change by limiting the increase in global average temperature to less than 2 degrees Celsius above the levels observed during the pre-industrial era. In 2015, a consensus was reached among 196 nations. The Paris Agreement notably shapes the CSR policies of Marriott. The firm has established several significant environmental sustainability objectives, including a 25% reduction in greenhouse gas (GHG) emissions by 2025 and a complete transition to 100% renewable energy sources by 2030 (Wang et al., 2018). The Ex-Ante Assessment in Europe is an important legislative mechanism under the sustainable tourism directive, as Bellini (2020) highlighted. The directive's adoption aimed to promote sustainable tourism inside the European Union. This directive mandates that operators and travel agents provide their clients with the requisite information regarding their travel options' ecological and social impacts. The CSR policies of Marriott in Europe have undergone substantial modifications after implementing the Sustainable Tourism Directive. The company has implemented several sustainable tourism initiatives, such as the "Serve 360" program, within the framework of this organizational banner (Andreeva, 2020).

Alignment with Triple Bottom Line and Pillars of Sustainability
Environmental Pillar
Marriott targets energy and water efficiency. These targets will require investments in energy-efficient technologies, innovative construction, and staff training. Consequently, Marriott has attained outstanding milestones of more than 9.4% in decreasing energy intensity compared to a 2007 baseline and greater than 9% in reducing water intensity (Marriott, 2015). Quantitative metrics are used to determine the effectiveness of these targets. These goals are effective because they achieve cost savings for Marriott and show a clear commitment to global sustainability and ecological responsibility.
Social Pillar
Marriott's corporate social responsibility (CSR) endeavors encompass active engagement with local communities and prioritization of employee welfare. One illustrative instance of these endeavors involves engaging in partnerships with local entities, assisting with educational programs, and formulating staff health programs. Marriott demonstrates a commitment to the local areas where it conducts its operations. One example of these initiatives is Serve 360. Marriott, under its community impact grants program (Marriott.gcs, nd), provides sponsorship to nonprofit groups dedicated to enhancing the quality of life for individuals residing within the communities in which it operates. One example of a company that has implemented a program to encourage employee engagement in global community service is Marriott Company. This initiative, known as Serve 360, is a multinational campaign aimed at motivating staff to actively participate in voluntary community service on a global scale (Marriott multinational, 2023). These efforts are assessed through many methods, such as gathering input from the community, conducting surveys to gauge employee happiness, and utilizing quantitative metrics for evaluation. These programs play a crucial role in Marriott's corporate social responsibility (CSR) agenda, positioning it as one of the responsible corporations in the industry.

Economic Pillar
Marriott's corporate social responsibility (CSR) policies also span the economic domain, specifically focusing on sustainable practices for investments and development plans. According to Shin et al. (2021), it is possible to allocate funds towards implementing environmentally conscious building modifications and procuring sustainably sourced items. The convergence of these aims with sustainability growth plans is highly congruent. Evaluating the economic pillar's contribution to sustainability entails analyzing financial performance, return on investment (ROI), and the extent to which growth strategies match environmental and social responsibilities (Jones & Comfort, 2019). The objective is to ensure that economic growth is ecologically sustainable.

Comparison with Another Brand's CSR Strategy Accor Hotel
Overview of Accor Hotel's CSR Policy
Accor Hotel, a global hospitality company, is an appropriate choice for comparison with Marriott Hotels, as both are major players in the hotel industry with notable CSR initiatives. Accor strongly emphasises the well-being of its employees and guests (Bohdanowicz & Zientara, 2016). The company has established ambitious targets to support its workforce's personal and professional development while promoting diversity and inclusivity. Accor actively engages with local communities, particularly through its "Planet 21" program (Accor, 2021). This program focuses on sustainable development, promoting responsible tourism, and enhancing communities' social and economic well-being near its properties. Accor is committed to enhancing the guest experience by incorporating sustainability into its services and operations. The company offers eco-friendly options and promotes responsible consumption among its guests. Environmental sustainability is a fundamental aspect of Accor's CSR strategy. The company is dedicated to reducing its environmental impact by addressing issues such as energy efficiency, water conservation, waste reduction, and responsible sourcing.

Comparison and Contrast of Marriott and Accor Hotel's CSR Policies
Marriott and Accor Hotel emphasize environmental sustainability by setting ambitious energy and water intensity reduction targets. Both are committed to responsible sourcing and waste management. Both companies are deeply invested in social responsibility. They engage with local communities and have employee well-being and development programs. Diversity and inclusion are key components of their CSR strategies. Both Marriott and Accor are committed to global impact through their CSR initiatives. They align with international frameworks, such as the UN SDGs and other global sustainability agendas. While Marriott's CSR policy focuses on diverse areas, including economic, social, and environmental aspects, Accor Hotel's policy places a more explicit emphasis on the well-being and personal development of employees and guests. Marriott's "World of Opportunity" and Accor's "Planet 21" have distinct program objectives (Compilation, 2014). The former is oriented towards disadvantaged youth and the local communities, whereas the latter primarily addresses sustainability and responsible tourism. Marriott emphasizes green certifications for its properties, such as LEED and BREEAM (Liu & Sanhaji, 2010). Accor Hotel's CSR strategy may not explicitly mention these certifications, which could imply different approaches to sustainable property design and construction.

Analysis of Effectiveness
Marriott and Accor Hotel have implemented comprehensive CSR strategies, demonstrating their commitment to sustainability and social responsibility. Both companies align their CSR strategies with widely accepted industry standards, reflecting their responsiveness to the broader CSR landscape. Their participation in global initiatives underscores their commitment to addressing pressing global challenges. Both Marriott and Accor emphasize diversity and inclusion, recognizing the importance of creating inclusive workplaces (Raub & Martin-Rios, 2019). This is a marker of their commitment to social sustainability and reflects a proactive response to evolving societal expectations. Both companies have set quantifiable targets for reducing their environmental footprint, particularly in energy and water consumption. Their commitments to responsible sourcing and waste reduction demonstrate a shared vision for environmental sustainability. Both Marriott and Accor are actively engaged with local communities. They have developed specific programs that benefit the communities near their properties (Cigir, 2017). Their impact on local well-being can gauge the effectiveness of these programs. Their CSR strategies enhance their competitiveness in the market. Both companies will likely attract environmentally and socially conscious guests by responding to changing consumer preferences for sustainable and responsible practices.

Conclusion
The review of Marriott Hotels' Corporate Social Responsibility (CSR) policy and a comparative assessment of Accor Hotel highlights the significant importance of sustainability within the hotel business. Both Marriott and Accor have demonstrated a strong dedication to corporate social responsibility (CSR) by aligning their plans with internationally recognized standards and showcasing advancements in tackling crucial aspects of sustainability. The significance of corporate social responsibility (CSR) in the hotel business for achieving societal, environmental, and economic objectives is unquestionable. These measures positively impact society by fostering individuals' welfare and inclusiveness, facilitating environmental conservation efforts, and bolstering economic sustainability. Corporate Social Responsibility (CSR) not only addresses the changing desires of consumers but also possesses the capacity to facilitate beneficial transformations on a worldwide level. The unwavering dedication of Marriott Hotels to corporate social responsibility establishes the company as a frontrunner in implementing sustainable practices within the hotel sector. Marriott demonstrates the importance of incorporating corporate social responsibility (CSR) into its corporate agenda through its efforts to decrease water and energy consumption, engage with local communities, and actively participate in global sustainability programs. In a dynamic global landscape, enterprises such as Marriott are pivotal in influencing a forthcoming era when corporate pursuits prioritize economic, social, and environmental welfare.
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