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[bookmark: _Toc69763410]Introduction
Amazon is a company founded by Jeff Bezos in July 5th 1994 with the name of ‘Cadabra’ which was changed after a few days because it meant cadaver in Spanish language. The dream was that the company to become big, worldwide and to bring something different on the market and so the company took the name of the biggest river in the world, ‘Amazon’. (Byers, 2006)
First of all, the plan of Jeff Bezos was to build the biggest online library where people can have access to the most books all around the world just by clicking around. After time passed, Amazon started to sell different kind of products such as clothes, furniture or janitorial supplies. Moreover, there are apps provided by Amazon, cloud-based services for several companies all around the world, universities or governments. Amazon’s company expansion has reached Hollywood where it received two awards at Golden Globes in 2017. (Fast Company, 2021)

[bookmark: _Toc69763411]The problem (Scope and Impact)
Personally, I am taking part of Amazon which is a great company and gives every employee the chance to develop their skills in each department but also, the possibility to grow in matter of career and develop the right techniques to exceed the boundaries of each employee’s department. Although, the company is big and have a lot of things to offer, me as an employee, I have facing several issues such as working too many hours a week because the company is not actually supporting the life-work balance and expect it’s employees to work at least 60 hours per week. (Hartmans, 2021). During COVID-19 Pandemic, the online sales have increased significantly between 10% to 40% and this affected the company because they did not have enough employees for the amount of work they actually have. (Palmer, 2020). It is also important to mention another major issue for me as an employee in Amazon and this is that the managers and bigger ranked employees of Amazon have a certain distant and innapopriate behavior with other employees in the company. (Sherman, 2021) 
[bookmark: _Toc69763412]PESTLE Analysis
Political: The stability of the states taking part of Europe and United States of America in matter of politics is a huge opportunity for Amazon because of the fact that the company will not be affected by laws and regulations very often and they can develop freely on the selected market. E-commerce is supported by governments and this is a huge advantage for Amazon which is a company that is active in the e-commerce industry but also the efforts on cyber security made by the governments are conducting to the Amazon’s success worldwide. (Greenspan, 2019) 
Economical: Even if the COVID-19 Pandemic affected the whole industries all around the world, Amazon is taking part of an industry that increased their sales and productivity in the last year with at least 30% which means that economic factors are directly affecting or not Amazon. Furthermore, the taxations in any state or continent is affecting Amazon because of the fact that it is directly proportional with the growth or failure. (David, 2020)
Social: The social impact that Amazon company had on the worldwide community was the fact that I encourage buying products online. They have managed that because of the fact that the company proved it’s professionalism and once an order was done, they immediately have taken care of it and deliver it to customers. This is why during COVID-19 Pandemic, the online sales increased and the whole idea of shopping has changed. This aspect needs to be treated like an opportunity to expand for Amazon because I am sure it will boost the company more. (Greenspan, 2019)
Technological:
Legal: The most important aspect of a business that is spread worldwide in most of the countries is the fact that they need to follow all the rules and regulations imposed by the country they are operating in. For example, in France there was given a regulation in order to protect the employees of Amazon because they were mistreated and the government took position so, Amazon is not allowed to sell products that have no sense on the French market, or pay a fee of 1 million euros. (Hern, 2020)
Environmental: One of the biggest concerns of the population I the fact that Amazon is damaging the environment due to their practices and so it is a huge issue for the company. Regarding the packaging, Amazon is damaging the environment because they do not use environmental friendly goods and so the risk of contamination is high. Nowadays, there is a huge concern on protecting the environment in order to prevent global warming and it’s consequences and this is why big companies such as Amazon need to follow certain rules and regulations because of the big amount of sales and packages they are delivering which may make harm for the environment itself and also encourages global warming. (David, 2020)
[bookmark: _Toc69763413]SWOT Analysis
Strengths: Amazon has created a very big brand which is common in all countries they are active on the market and so this is a very important point because once a brand nae is created, the company gains more and more customers which means increases of sales and revenues. The fact that in only less than 27 years, Amazon is classed the second best valuated company in the world means that they have a strong customer base and excellent services so the population worldwide are trusting the company and choosing it when it comes to order online. (Gupta, 2020)
Weaknesses: One of the major issues that Amazon can face is the fact that the employees may leave the company because of the fact that they have been already complaining that they are not treated well and they are disrespected by the company by working long hours in not very good conditions of work. Moreover, the work-life balance is not existing in Amazon company as many employees said and so this is a very weak point because there is competition on the market and Amazon may loose their employees which can easily find a job at competition. (Sudhakaran, 2020)
Opportunities: Amazon’s biggest opportunity is the fact that they can develop in much more developing markets worldwide and this is because of the fact that the online shopping took advantage against the traditional one which has decreased because of the COVID-19 Pandemic. New partnerships will also be great opportunities for the company because they can use it for the developing descried above. (Greenspan, 2019)
Threats: one of the major threats are the fact that Amazon company is collaborating with third-party seller which are not always acting right and they go against the laws and regulations. To sustain that, I need to mention that there was a control at Amazon company in which there were found many miss understandings such as the third parties listed and sold stolen products or counterfeit. In many countries there is illegal to sell counterfeit products and so Amazon needs to face and manage very well these kind of situations in order to maintain it’s position on the worldwide market. (Sudhakaran, 2020)
[bookmark: _Toc69763414]Solutions
The main solutions for the issues faced by Amazon are:
1. The number of employees should be supplemented because in many cases, they are not enough for the amount of job they need to do. To do that, Amazon should hire people with experience or train them in order to be able to be aware of their jobs and duties. 
2. Amazon company should track the hours worked by their employees and sustain them to have a very good work-life balance in order to be able to come at work and do their job properly.
3. The conditions and the hour-tracking should be improved in order to be able to develop a system so the employees work 40 hours a week and if there are cases of employees that work extra hours, they should be paid. 
[bookmark: _Toc69763415]PMI Techniques
Plus: The work will be done easier and the employees will have a proper style of work and a fixed schedule so the work will be done more efficiently and there will be registered increases in sales because of the better organization of the company I matter of employees.
Minus: Amazon company will need to pay extra money for the extra hours worked and also, to pay mor taxes when new employees will be involved in the company. More employees are harder to be controlled so there is needed to expand the departments and more managers will be also needed which will be aware of the employees behavior. 
Interesting: Amazon is a great company which delivers excellent services and this is why they have become worldwide known and people are trusting in the products that the company sells. 
[bookmark: _Toc69763416]Best Solution – Implement and Monitor 
In my opinion, the best solution for Amazon is to raise the number of employees and also, there will be needed to be hired more managers which will supervise the activity of the new employees. Furthermore, the employees will be trained in order to be able to do their jobs as they should and Amazon company to be able to gain more customers and attract more contracts from third parties and organizations. The number of hours worked by each employee should be scheduled before at least one month and so the employees can have the proper work-life balance they need in order to be productive and so the growth of the company will be assured. 
[bookmark: _Toc69763417]Conclusion
In conclusion, as an employee of Amazon, I am aware of the fat that the company is having very high standards when it comes to the work and efforts their employees involve. The good thing about the company is even if there is need to work hard, Amazon will offer recognition for their employees and all of them that make efforts and also, have the change to advance in career. Moreover, I the problem of the work-life balance will be solved the company will continuously grow but if not, there will be huge looses of the company in matter of employees which want a decent schedule and work conditions. I am aware of the fact that Amazon company is facing more than employees issues but there are many cases when we are working extra hours and they are not tracked or paid. I am considering to apply for a higher position in the company because I am trusting it and I am sure that the solution proposed by me will have a great impact on all the departments and on Amazon itself. 
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1. I am aware of the fact that our company needs to be active 24 hours a day but employees should never be exploited. When I say exploited, I mean that I have no weekends of for a long period of time and this seems unfair for me. Are there any solution for this problem that you as a consultant manager can solve? 
Answer: The main concern in our company is that our employees are being exploited and this is a subject discussed in every of our management meetings when it comes to issues to be solved.  I need to admit the fact tat even if we have discussed during meetings these aspects, no action was taken but I am developing a plan of being able to schedule every employee’s work hours in order to have at least one or two weekends off per month and so you will need to work in rotation so the other employees can also get weekends off. The quality time that you should spend with your families and friends do not need to be an issue and this is why me, as a consultant manager will take responsibility to solve this problem and I will present  my solution in the next meeting next Monday. (Beaven, 2020)

1.  There are some aspects that really make me think if I am working in the right place and one of the biggest concerns of mine is that discrimination still exists in such a huge company like this and makes me feel really uncomfortable. I there any solution in order to vanish the discrimination in the company?
Answer: When an employee or job seeker is treated unfairly because of their age, disability, genetic details, national origin, pregnancy, race or skin color, religion, or sex, it is known as employment discrimination. Furthermore, federal anti-discrimination laws shield employees from retaliation for "asserting their rights to be free of workplace discrimination." When it comes to recruiting or working, discrimination based on these protected features is unconstitutional. (Doyle, 2020) It's important to remember that discrimination can occur in every part of the workplace. It is illegal for an employer to make assumptions about an employee's ability based on race, gender, or age stereotypes, and it is also illegal for an employer to believe that an employee is incompetent due to a disability. In this case I will make my voice better heard because if there is something I can not permit is discrimination. I will lead a survey with each of our employees in order to find out which is the root of discrimination and our company policy will be implemented with very strict rules regarding the prohibition of discrimination.

1. Job satisfaction should be a key factor among employees in order to be able to be productive and help the growth f the company. Unfortunately, I do not feel job satisfaction, so you as a manager should find solution for this issue?
Answer: As these figures show, employee satisfaction at work has declined dramatically over the last two decades, and analysts expect that it will continue to decline in the coming years. A perfect storm is impacting employee happiness as a result of a series of events. It's critical to understand which variables have the greatest impact on employee satisfaction in this area. (Vintage Circle, 2021) Employees' feelings are greatly influenced by a supportive work environment. The work atmosphere has a major impact on employee motivation. It has a huge impact on his or her professional life. It shows in their work and helps them stay positive during the day. A healthy work climate encompasses more than just the framework of the company. It is an employee's overall experience with his or her coworkers, immediate bosses, and company culture. So these have being said, the next months we will work on increasing the job satisfaction by implementing new concepts in the company. 

1. In order to be able to reach my target, I need to work extra hours every week and I become exhausted. Is there a concept which the company is following and giving us so difficult targets? I would like to have some recommendations from you as a manager. 
Answer: With the increased competition for employment today, many workers are freely discussing their willingness to work longer hours, arrive early, and leave late. This mentality can be seen in most of the workforce, as well as in the technical resumes of job applicants. If the day is particularly hectic, workers can be able to accomplish more in an hour or so. That does not, however, imply that doing so would be sustainable in the long run. For the first few days, productivity will be high; after that, it will begin to decline. (Berg, 2019) I was always wondering about the ups and down the employees in the company have so your concern is the explanation to my questions. Now that I am being aware of the issue I will further present it and ask the organizational managers to be aware of the problem and adjust the tasks for our sales agents in order to be continuously effective and motivated without having to work extra hours in order to reach the targets. 

1. I am aware of the fact that the times are not easy for the company but sill during the Pandemic situation I have been working and putting efforts in order to acquire my targets and I would like to receive recognition and a raise in salary for my results. How would you recommend to express my problem in front of my superior in order to get the raise in payment I deserve for my results? 
Answer: Salary discussions are often combined with performance assessments, and compensation is one factor in motivating workers and driving performance. Employees who receive a "atta-boy" from their manager may be eligible for a raise. These wage negotiations necessitate tact and empathy. (Simon, 2020) Begin the conversation by describing the precise explanation for the salary freeze. For example, a business might decide to forego raises for a set period of time due to economic conditions. If this is the case, a manager will discuss the importance of the employee continuing to perform above expectations while the company experiences lean times. A manager will mitigate the effect of a zero pay raise by expressing appreciation for a job well done during the compensation discussion. Discuss the particular places where you excelled to help regain your self-image. Discuss the department's overall tasks and the specific skills he brings to the team. Make a comment about the good attitude and hard work.
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