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3.0 IMPORTANCE OF EFFECTIVE L&D STRATEGY
Learning and Development, sometimes referred to as training and development, is a functional component of the Human Resources department inside organisations. The objective of Learning and Development is to ensure congruence between the objectives and performance of employees and those of the organisation. Here are some reasons why Learning and Development has significance for organisations.
· Employees express a desire for more access to educational and developmental resources- Based on the findings of a Gallup Report conducted in 2016, a significant majority of millennials, amounting to 87%, express the significance of learning and development within the context of their professional environment. Furthermore, a notable proportion of millennials, comprising 59%, emphasise the utmost importance of having access to chances for learning and personal growth when making decisions about employment applications. Based on the findings of the Monster Job Index (July, 2021), it is evident that a significant proportion, namely 49%, of workers have the expectation that their company would provide help for their professional advancement. Providing workers with new tools to enhance their skills and offering many opportunity for professional advancement are crucial aspects within the work environment. ExxonMobil offers a comprehensive worldwide training system that effectively imparts safety, health, and security training to its workforce. The training system in question is designed to be role-based, meaning that it provides the necessary training to individuals based on their specific work tasks. This approach aims to develop and enhance abilities that are directly relevant to the responsibilities and requirements of each function. Once training has been allocated, the monitoring and oversight of progress and completion are undertaken, which also includes the provision of refresher training. Embedded contractors are provided with suitable training materials that are specific to their respective business lines. ExxonMobil's particular training needs are also communicated to other entities when these training courses are necessary for them to carry out contractual services inside ExxonMobil's facilities. In the event of formal agreements, non-operated joint ventures are granted access to ExxonMobil's training resources.

· Employee retention is a more cost-effective strategy compared to the process of hiring new employees- The departure of a highly efficient employee is detrimental. Therefore, it is crucial to implement measures that discourage staff turnover. Irrespective of the precise monetary worth, the act of keeping personnel proves to be a more economically advantageous approach compared to the expenses incurred via employee separation, recruiting, and the subsequent decline in productivity. According to empirical evidence, a significant majority of workers, namely 93%, express their intention to remain employed with an organisation that actively allocates resources towards fostering their professional growth and advancement. ExxonMobil has a higher than average capacity for retaining high-caliber personnel compared to other organisations of comparable size, placing it among the top 50% in this regard. According to the findings, around half of the workforce at ExxonMobil exhibits a strong inclination to remain with the organisation, even in the event of receiving a more lucrative employment offer elsewhere. Moreover, a significant majority, namely 63%, express a notable level of enthusiasm and eagerness towards their daily work engagements inside the company. In general, a majority of 67% of ExxonMobil's workers express satisfaction with the company's efforts in retaining them, while a minority of 33% indicate a potential inclination towards seeking alternative job opportunities. The acquisition of high-caliber personnel is a challenge, hence emphasising the need of employee retention. 

· The company's financial performance is enhanced via staff training- According to a research conducted by IBM, teams who underwent comprehensive training exhibited a significant improvement in productivity, with a 10% rise seen. Providing workers with enhanced job skills is a strategic decision that yields favourable outcomes. As managers, their primary responsibility is optimising the performance of each individual under their supervision. Coaching and training workers may be seen as an effective approach to fostering their empowerment and facilitating their success.


· Workers without proper training might be hazardous to the business- The presence of a deficient or nonexistent training programme is strongly associated with a noticeable decline in performance. Employees who have not received enough training or have not had the opportunity to undergo training are likely to exhibit reduced productivity and worse quality output. Insufficient information and training are associated with reduced performance levels, ultimately leading in less profitability. This particular kind of labour often results in inaccuracies, concerns over the quality of output, and the expenditure of additional time due to the need for task repetition. Furthermore, this phenomenon has significant ramifications for several entities like as consumers, suppliers, and other stakeholders, all of whom experience adverse effects. In addition to this, it is worth noting that although appropriate workplace conduct may seem to be knowledge that individuals possess instinctively, organisations have the opportunity to take a proactive approach by providing training to their staff in order to foster a secure and inclusive work environment. The implementation of a robust ethics training programme may enhance employee performance and mitigate the potential legal ramifications associated with non-compliance with safety protocols and workplace conduct norms within the business. ExxonMobil's overarching goal is to ensure the safety and well-being of all those involved, as encapsulated by their core purpose of "Nobody Gets Hurt." ExxonMobil (December, 2022) asserts its dedication to safeguarding the well-being, security, and health of its personnel, contractors, and other individuals engaged in its activities, in addition to its customers and the general public. The aforementioned pledges are recorded under the Safety, Health, Environment, and Product Safety regulations that are outlined in our Standards of Business Conduct.

· Enhance the quality of your interactions with your customers- The implementation of strategies that enable all employees to properly manage customer interactions has been shown to have a significant positive influence on overall customer satisfaction levels. Indeed, organisations that use learning technologies see a notable 16% rise in consumer satisfaction. In the year 2018, ExxonMobil conducted a poll known as the Wholesale Fuels Customer Satisfaction poll. According to the source, clients see ExxonMobil as a corporation that prioritises product integrity, exhibits technological expertise and reliability, and offers commendable value in its entirety. The clients were also found to have favourable experiences in several aspects, including account setup, prompt resolution of supply concerns, ease of accessing customer support, overall experience at the terminal, loading time at the terminal, and the efficacy of our sales agents. A minimum of 80% of their clientele rated their performance as satisfactory, outstanding, or exceptional in these specific domains. Nevertheless, users have expressed their desire for several aspects to be enhanced. In order to raise the overall effectiveness of their contact centre workers, it is advisable for the company to implement measures aimed at improving their helpfulness. Additionally, the company should focus on enhancing the sharing of terminal metrics and expanding the availability of self-serve online choices. Approximately half of the consumers rated their performance in these categories as subpar or mediocre. According to ExxonMobil's annual report for the year 2019.
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