Stewart, R. (2017) The Strategic Management of Swansea and Region: a public service seminar held on 17th March 2017, at the Swansea Business Campus of the University of Wales Trinity Saint David with the Leader of the City and County of Swansea Councillor Rob Stewart

	Key topics

Major regeneration of the city and south west Wales

[bookmark: _GoBack]Austerity and serous issues for delivery of services

Delivering with less money


Local government is close to local people


22 councils in Wales, regionalisation and a new national footprint

City region: 4 Councils working together

Swansea City Deal agreement is imminent 

On becoming Leader officers were very vague on the cost of services

Building Council houses for the first time in 40 years (affordable housing), with energy costs of £70 pa

Houses as energy stations to eliminate energy bills & Tesla technology

£6 billion possible total investment led by the public sector with private sector partners

First showing of Swansea – the premier city fly-through
	Questions

Charlie: too much focus on the centre, not enough on communities?

Tim: How much income will result from the investment

Ben: Kingsway improvements?


Ben: increased pressure on transport?

Shiv: will the pedestrianisation of Wind Street cause H&S issues, policing problems?

Shiv: partnership with the police etc?

Jamie: how will major developments effect public services?










Tim: social media and the impact on the Council’s work

	RS Answers

Problem in Cardiff but we’re doing it differently with £200m already being invested in local housing improvement
We can’t lift people out of poverty unless they have jobs to go to

£3.3 billion uplift in the economy. Swansea loses £180m pa through people shopping elsewhere and we will keep much of this with an improved city centre


The proposals are available: south side in shade for two way traffic, north side for greening/ play/ recreation. Bendy bus changes will be amended

Looking at new, innovative transport solutions including a cable-car type system built in Russia, trialled in Adelaide


Important consideration, must be done correctly. Wind St development concentrated the night-time economy in one area… Help Point etc. Aim: to change how the space is used – use the street for seating, stages for live music. (Ref. Disney Springs lessons in Florida. Aim: to stop unsafe situation, keep Wind Street open

Yes! The key is to design-out potential issues



In many ways: v strong focus on cutting edge 5G technologies re. the internet of things. 4th generation tech is where we are now with smartphones – 5G represents a huge step up in capability: driverless vehicles/ autopilots – ring your care to collect you (police and insurers in discussion), [Charlie – Elon Musk and liability!] Milton Keynes trials, Tesla – 300 miles for 15p; streetlights that only come on when needed; electronic bins which signal when full; huge impact for medical tech – dressing which monitor the healing process remotely… far less travel for hospital staff and patients

Council will keep 50% of profits generated: new income streams are important to combat cut-backs

It is a nightmare but we have to embrace it. Can be positive but people will say things on social media they would never dream of in person, and they make things up!



