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                                               LESSON PLAN

	TOPIC: Leadership and Management, Theory and Practice
	CLASS: Level 6


	DATE: 12/02/2018
	LENGTH OF LESSON: 3 hours
	NO IN CLASS: Approx 10

	ABILITY/SPECIAL EDUCATIONAL NEEDS: NONE



	AIM OF LESSON
By the end of the lesson, the learner will understand Behavioural and Situational approach theory and will be able to critique these practices. 




	LEARNING OBJECTIVES – The Students Should Be Able To:


· LO1: Define what Behavioural approach to leadership is
· LO2: Understand and critique the Ohio State Studies
· LO3: Understand and critique the University of Michigan Studies
· LO4: Evaluate and use Blake & Mouton’s Managerial Leadership Grid
· LO5: Discuss the strengths and criticisms of Behavioural Approach
· LO6: Define what Situational Approach is and how it works
· LO7: Understand and critique how situational approach is used
· LO8: Discuss the strengths and criticisms of Situational Approach








	PREVIOUS KNOWLEDGE:	
As level 6 students, the students will have considered management and leader techniques in previous modules such as ‘Managing People.’ The students will also have covered Leadership Traits in previous lessons within this module which acts as a good basis for discussing relevant theories further. 



	ANTICIPATED DIFFICULTIES:
None


	RESOURCES/EQUIPMENT REQUIRED:
· PowerPoint presentation
· Video X 2 (Speakers and Projector)
· Resources for activity on Blake and Moutons Grid; The grid X3 and the components X 3



	HEALTH & SAFETY:
No Health and safety concerns or need to complete further assessments.
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	HEA PROFESSIONAL STANDARDS
Please note WHEN and HOW any relevant professional standards occur and are met:
(Include detail of standard, not just a reference number)

Areas of Activity:

· A1: This lesson has been designed and planned in advance of the lesson on 12/02/18
· A2: The whole of this lesson is taught, albeit with activities to promote participative learning
· A3: Consistent assessment will be utilised throughout the lesson and feedback will be given. This will be done using questioning techniques and intervention during group activities to assess understanding of the students.
· A4: The learning environment was considered during the design of this lesson. As the lesson is theory based- it was important to incorporate participative methods to embed understanding and maintain focus on the subject. 

Core Knowledge

· K1: The subject material is relevant to Level 6 standards for the Business and Management Undergraduate degree and also within the module guidelines. 
· K2: A variety of teaching and learning methods have been designed for this lesson. The students, being at level 6 standard, enjoy group work and participative learning alongside the more traditional approach. 
· K3: Students within this level have asked for a mixed method of teaching and have indicated that they learn best this way. This has been utilised where possible within this lesson.
· K4: The use of Film has been utilised within this lesson to add variety. In addition, PowerPoint is being used to provide graphics for the learning and embed key points. 
· K5: At the end of each lesson, it is imperative that the students are assessed on their knowledge through questioning. This will then reflect on the effectiveness of the teaching.

Professional Values

· V1: Respect of individual learners and diverse learning communities is given throughout the lesson and module.
· V2: Equality of opportunity for learners is promoted throughout.
· V3: The content of this lesson is evidence-informed and research based.
























	ESSENTIAL SKILLS

Please note WHEN and HOW Essential Skills occur and are met:
· Communication 
There are a variety of communication methods utilised within this lesson. Students are encouraged to use their collaborative skills during the group work as well as teacher-student communication. 

· Application of Number 
A number of the resources used within this lesson are graph/ diagram based and so mathematical thinking will be required for an element of the lesson.



· Digital Literacy
The use of Moodle and You Tube within this lesson promotes digital literacy. In addition, there are a number of case studies to be accessed online (for the additional work) which will also help digital literacy. 

· Critical Thinking and Problem Solving
Within all of the activities in this lesson, the students are asked to analyse and critique a number of areas within situational and behavioural leadership, for example ‘What are the advantages and criticisms of situational approach toleadershipp? This helps to instigate critical and problem-solving thinking. 


· Planning and Organisation 
Students will be required to plan and organise during group work and when delivering their findings to the class. 


· Creativity and Innovation

The students will be encouraged to use creativity when applying themselves to the group activities. 





· Personal Effectiveness

The skills learnt within this lesson aim to develop personal effectiveness by offering the students a number of scenarios to apply a variety of techniques to. These are most prevalent within the group activities. 
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Teacher: Introduce the topics for todays lesson and cover all LO’s using the PowerPoint presentation.



Teacher: Use PowerPoint ® to discuss the theory behind Behavioural Approach to Leadership, asking questions to students for formative assessment (R1).  



Students: Students are asked to form three groups. Within the groups, they will use the blank Blake and Mouton’s grid ® and components to critically discuss where they feel each should be placed within the grid. 

Teacher: Facilitate and assess understanding (R2). 

Students Feedback to the class

Teacher show students where the components should lie and discuss. 



Students: Work in groups to consider and discuss what strengths and criticisms there may be of Behavioural approach.

Teacher: Facilitate and assess understanding through individual and group questioning techniques (R3)

FEEDBACK TO CLASS





BREAK for 15 Minutes

Teacher: Students to watch the short You Tube clip ® on Dr Hershey and his approach to leadership.

Discuss the foundation to Situational Approach via PowerPoint. 

Students: Watch the You Tube clip which breaks down Situational Approach.


Discuss relationship and Task behaviour using PowerPoint as an aid and then assess how this approach works. 

Students: through participative learning, consider how a situation id diagnosed within Situational Approach (R4).





Students: Work within three groups to assess and discuss the possible strengths and criticisms of Behavioural Approach. 

Teacher: Facilitate and assess understanding through individual and group questioning techniques (R3).

FEEDBACK TO CLASS


Teacher: Go through any questions about todays topics.
Go through each LO with the students to ensure understanding.
Direct the students to further reading on Moodle and the Case studies suggested for them to embed their learning. 

Tell the students what leadership theory we will be looking at next week. 


Additional work (in case students finish quicker than anticipated);
Case studies on Moodle of Behavioural Leadership (X3)
Case studies on Moodle of Situational Leadership (X3)
Behavioural leadership questionnaire
Situational Leadership Questionnaire.
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ASSESSMENT STRATEGIES USED (When and How): 
Formative assessments are utilised throughout the lesson as shown above as (R1) etc. The techniques that will be used will be direct questioning as one to one during group work and group questioning. 
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