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Introduction
A business organization operates successfully due to an effective collaboration between the employer and employees. Human resource is a key to any business organization. The employee satisfaction caters to the growth and development of an organization. The human resource management team of any business organization thus ensures the employees have a healthy workplace environment that will enhance their productivity. The human resource managers also undertake necessary decisions to optimize the skills of the employees, for example, by organizing training program. Efficient employees enable the enhancement of the profitability and productivity of the business organization (Eisele et al., 2013). An effective implementation of a personal development plan ensures the business organization's performance objectives have been achieved. The personal development plan has been adopted by many business organizations that have ensured its sustainability in the marketplace. Tesco is the UK based retail, general merchandise and grocery chain that has been successfully operating its business operations since 1919 over 19 countries. Tesco has adopted many tools and techniques that ensure the development of their employees. The human resource management team of Tesco has provided their employees with required skill enhancement training and applied their skills in the respective business operation in order to achieve the business organisation’s objectives. It has helped Tesco to retain their valued employees who are an asset to their organisation (Teh, 2014). Improvement in the efficiency of the employees has enhanced the productivity and profitability of the business organisation. It has ensured the sustainability of Tesco in the marketplace for such a long time. This report contains a critical analysis regarding the effectiveness of the implementation of a development plan in the business organisation. This report also presents a critical evaluation of the development vehicles present in an organisation in order to meet the development needs of the employees. A detailed plan also has been provided that identified and managed the development needs of the employees.  
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