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[bookmark: _Toc6817463]Introduction

According to Adair (2016), every company or business observes several different difficulties in their everyday functions or performances and tries to make effective decisions for minimizing these problems. McDonald plc is the biggest well-known burger company that directs their company in world’s different countries. This is the reason why they observe different difficulties in dealing with suppliers, employees and customers. Fletcher (2017) said that problem solving is important matter for various organizations in order to help company business as well as give the improvement of status of the company. Conflict among managers and staffs is very general difficulty in every organization. The organization’s managerial body should have problem solving power immediate difficulties showed to them. Manager must make various decisions quickly for problems quick solutions. 
[bookmark: _Toc6817464]Background of McDonald 
McDonalds have their outlets almost in 120 countries. They have about 36000 stores in more than 100 countries in different locations all over the world (McDonald’s, 2018). McDonald’s is concerned and thoughtful about maintenance of the product quality of Business Company. They make sure about their consumers with the quality and good services and give ultimate help and support when they wanted. The McDonald got licensed 22000 Franchises Company to conformist franchisees (McDonald’s Annual Report, 2018). Different kinds of foods are provided by McDonalds, such as, chicken items, burgers, milkshakes, breakfast items and soft drinks etc.
[bookmark: _Toc519513960][bookmark: _Toc6817465]Task 1 Define a complex problem in the workplace including its scope and impact
Definition of problem 
According to Fugate (2017), a problem is generally explained as situation or matter concerned as detrimental and requires be overcoming and dealing with. Problem is defined as supposed gap among the accessible activity state and the preferred activity state. In another word, problem is explained as departure from norms, right path, status quo or standard.
Techniques of problem solving 
There are various methods for problem solving of unanticipated causes in functions of staffs and managers in the company. Fernandez (2016) said that the Ishikawa diagram is known as fishbone diagram is the method of problem solving. Japanese Quality expert named Kaoru Ishikawa is regarded as problem solving technique’s inventor that supports staffs in order to evade various solutions which eventually make another large problem. It is also known as the complex problem in accordance with the company. Engel (2015) disclosed that fishbone diagram is very important in making brainstorm session in order to concentrate on conversation. This fishbone diagram is evaluated with fish’s skeleton or bone. Fishbone diagram is usually worked right to left, with every big skeleton or bone of fish branch out in order to contain smaller bones including much detail. According to Steven (2016), fishbone diagram is very helpful in order to evaluate the approach of SixSigma’s DMAIC in solving the problem.
Definition of complex problem 
Haan (2017) stated that this is very complicated in order to explain complex problem because this varies organization to organization and individual to individual. A problem which is complex for McDonald’s can be simple to other organizations. Any kind of problem can be curved into difficult stage. Such as, there is extensive methodical conformity about carbon emissions decreasing and reducing and it is probable in order to gain this aim but politically and socially this is confirming to be more difficult condition.
[bookmark: _Toc519513964]A complex problem in the workplace of McDonald 
According to CNBC (2018), most lately McDonald’s has transferred its headquarters from Oak Brook to UK. This occurrence disturbed franchisees of those areas they maintain their organization near and before old headquarters. Its business shareholders are unhappy for the activity by McDonald organization. A survey is made in order to assess recent McDonald’s performances by Nomura-Instinet. It is difficult to company authority in order to secure problem as many types of sharers are on behalf of this decision by the authority. 
[bookmark: _Toc519513965]Scopes of the problem
According to John (2015), a problem can be extensive between business organization’s stakeholders. The competitors, suppliers and trade union can discover advantages after this problem. The usual performances and activities by staffs can be disadvantaged. The work schedules harmony can split. As this McDonald’s organization is the global organization, they can misplace their business in global market (McDonald’s Plc, 2018). All efforts and improvements by an organization can be broke. This difficulty accessible in shareholders of the company can be reach at company’s top human resource hierarchically. It can be the reason of synthesis of other difficulties accordingly. 
According to Sustaining Community (2018), there are many different scopes of complex problem which are stated in below:
· Documents reformation, 
· Problems in transportation
· Vacancy of headquarters different posts, 
· Dissatisfaction of franchisees, 
· Fewer making of policy and term
· New addition in food menu, 
· Update regulations and rules
How this complex problem affects McDonald’s business 
As McDonald’s is global organization, they can go down their business in global business place (McDonald’s Plc, 2018). There are various difficulties happened in current years in activity of McDonald. According to CNBC (2018), they had observed problem in supervision of franchisees and new menu addition in food and food items made difficulty for various franchisees in order to adjust. They are being questioned by the company of McDonald's in order to commend money for main investments. The making of profit and products promotion of McDonald Company is at risk in current years.
[bookmark: _Toc519513967][bookmark: _Toc6817466]Task 2 Analyze information on the identified problem, to help inform the decision making process 
[bookmark: _Toc519513968][bookmark: _Toc6817467]What is information analysis?
The word ‘analyze’ explains evaluation anything significantly, as to introduce the important components or provide the performance spirit completed by operator. Stuart (2017) said that information analyze refers evaluate endeavor cautiously and in aspect in order to recognize the reasons, possible results, main factors etc. in order to assess the collecting information methods. 
[bookmark: _Toc519513969][bookmark: _Toc6817468]Information analysis McDonald’s complex problem identified 
[bookmark: _Toc519513970]Merits and demerits of transferring headquarters
As mainstream of leading members are opined to convey company headquarters, they assessed changing advantages of headquarters they established their old headquarters so small that it perform their organization in ratio to increasing world demands. They thought that their space of head office could be well designed and big. They established most of stakeholders are close to their new business headquarters in United Kingdom which supports them in order to speak with stakeholders incredibly quickly. They may arrange for a meeting immediately and many governing bodies are there in meeting. It is the best chance to them in order to correspond with business stakeholders and gather important information in order that they may create immediate assessment. According to Business.com (2017), there are various advantages of head office changing of an organization explained below:
· In order to increase brand of the company,
· Implementing new and innovative methods of working with new working skills,
· To raise McDonald’s company,
· reducing costs	,
· new dynamic formula, new office
McDonald’s transferring headquarters and therefore making the dissatisfaction of the franchisees between the organizational shareholders happen complex difficulty for organization (CNBC, 2018). The data was gathered from sources which are secondary in order to examine disadvantages of head office changing of McDonald Company.
[bookmark: _Toc519513971]Definition of franchisee
According to Kenton (2017), the franchisee is known as the person who buys license and then maintains organization enduring by policies and rules by franchisor organization. She or he may adapt some patterns and decisions of business outlets but various decisions, such as, food items, name, brand images and look must be received as franchisor previously given. The franchisee wants to recompense either profit portion or flat fee creating by selling their items of products.
[bookmark: _Toc519513972]Impact of losing franchisee by McDonald 
 In area of global marketing, such as, franchisee of McDonald is significant as owner of franchisee provides fee purchasing amount brand name of company franchisor. This method increases the organization brand image around the world. According to Sugars (2017), the products promotions increase rapidly. The organization may arrive at distant area of whole country. They may develop consumers’ number in global business place. McDonald’s price menu of food creates organization’s part aim to recover its company brand image as one number supplier of reasonable food (CNBC, 2018). In current years of business world, the chain of restaurant has misplaced organization to competitors. 
[bookmark: _Toc6817469]Process of decision making for McDonald 
In complex problem observing with business franchisees, McDonald’s wanted to amend their conditions and terms and decisions use for stakeholders and franchisees. They require hiring knowledgeable in order to solve those complex problems. For this received process of decision making.
[image: C:\Users\USER\Desktop\Capture.JPG]
Image: 7 Steps of decision making           Source: McDonald’s Annual Report (2018)
[bookmark: _Toc519513975][bookmark: _Toc6817470]Task 3 Propose a range of alternative solutions to the problem
Various stakeholders and number of franchisees are not happy about rearrangement of different headquarters of well-known restaurant McDonald’s business company from Oak Brook to United Kingdom in year of 2018 (CNBC, 2018). This occurrence regarded as company stakeholders. The business franchisees have been observing difficulty with new conditions and terms of management system of new organization office. This is why an organization may receive different problem solving approaches in inner viewpoint. This occurrence regarded as company stakeholders. The business franchisees have been observing difficulty with new conditions and terms of management system of new organization office (Investopedia, 2018). This is why an organization may receive different problem solving approaches in inner viewpoint. 
[bookmark: _Toc6817471]Models of problem solving 
Simon’s model was conferring in the year of 1979; though his main work had not hold completion which had been incorporated quickly noted by Sprague and Carlson (1982). Simon’s three division models for disadvantage finding contains of part of intelligence where the manifestation of choice maker for suggestion that drag exits, the part of design where the different alternatives square calculate analyzed and developed ultimately the part of selection where one in many alternatives has enforced and selected. This model is very basic and can be used to exercise of any problem solving and Choice Phase explains decision method high point. Though whole process of HVT identification and detection may be simply diagram with the model but real usage of joint method needed in whole cycle of decision making is merely understood and requires to be seen. The Boyd’s model contains of different 4 levels, such as –Orient, Observe, Act and Decide.
[bookmark: _Toc519513977][bookmark: _Toc6817472]Alternative solutions to the identified problem
Different shareholders of organization and company opined their opinions and views for altering McDonald’s head office, another business member were critically dissatisfied at transferring headquarters decisions of the McDonald. For this admiration, the organization received several extra make easy programs for making sure the shareholder business improvement and company of franchisee.
Transportation facility- McDonald’s has benefited company of franchisee near old company office with different transportation. The business authority gives many self-modified car, cargos in order to reach company products to isolated locations (CNBC, 2018). The organization will take raw materials carrying cost to business new office rather than the business suppliers.
Giving money to reform the document at company’s own cost- As franchisee and shareholders require in order to change their name of business headquarter, the document reformation cost should be accepted by the business.
Filling vacancy with the recommendation of the franchisee- McDonald may pledge of filling emptiness in new headquarter office with franchisees and shareholders’ recommendation and suggestion in order that they may be pleased and organizational promotion will develop increasingly (Investopedia, 2018).
[bookmark: _Toc6817473]Task 4 Use a decision making technique to evaluate a range of solutions to identify the most appropriate option
There are a number of factors decision-making theories are connected to identify a complex problem. The widely used decision-making theories include Simon’s theory. The analysis of Herbert Simon’s aimed to recognize different processes which take part in the human decision- making. According to Thakur (2018), Simon’s theory disclosed different restrictions of psychological feature technique, and there is direct empirical study of the psychological feature techniques about the decision-making.
[image: ]
Figure: Simon’s Decision Making model
Simon established a decision-making theory to discover different solutions of organizational problems for employees. This theory includes three steps which are explained as follows: 
Step 1: The Intelligence Phase- The first step is the intelligence phase. In this phase, Simon describes different findings, formulate and identify different problems, and identify different situations to make effective decisions for a problem (Thakur, 2018). In addition, the intelligence phase is created to assess the analytical thinking, problem solving and critical thinking skill.
Step 2: The Design Phase- The step two is the design phase. This phase of Simon’s theory defines alternative ways to solve the problems to make sure the rights of the employees in an organization. In terms of McDonald, this company has implemented this theory in the business to discover proper solution for any types of problem.
Step 3: The Choice Phase- The step three is the choice phase. This phase of Simon’s theory assesses alternative ways which are developed in design phase and select any one alternative way (Thakur, 2018). In terms of McDonald, it uses this theory to select the effective alternative way to solve organizational problem.
[bookmark: _Toc519513980]Most appropriate option of problem solving method
McDonald faces problem to change its headquarters from the Oak Brook to United Kingdom. This fast-food company faces the problem including franchisees losing. According to CNBC (2018), because of the new location of the headquarters, the previous franchisees faces a number of problems such as the transportation problem, new food items in the new headquarter, problems with decision-making, ineffective management of the workers, little participation in the meeting and others. In this situation, this company applies a number of methods to motivate and inspire its stakeholders. To solve this problem, McDonald uses the Simon’s decision-making theory to discover the problems. However, this fast-food company tries its best to sort out the problems by offering different facilities to its stakeholders.
[bookmark: _Toc519513981][bookmark: _Toc6817474]Task 5 Develop a plan for implementing the solution
Because of changing the location of headquarter of McDonald’s from Oak Brook to UK, this company faces the franchisees losing problem and this makes its stakeholders to feel dissatisfied at the workplace (Investopedia, 2018). As stakeholders are the pillar of any type of business organizations, this company can accept a number of effective measures to influence the stakeholders about their changing headquarter plan. The work plan in that the authority of McDonald can decrease the de-motivation of the stakeholder is given as below:
	Problems/ backgrounds
	Methods
	Estimated time

	De-motivation of stakeholders 
	McDonald’s manager can continuous communicate with its stakeholders to try to convince them about their plan about changing headquarter to UK.
	October 2019

	Transportation costs 
	Because of the distance of location of head office, franchisees face problems in terms of transportation. Thus, the authority of McDonald can provide cargo car or bus for supplying the products by their own costs.
	November 2019

	New product introduction 
	In the new head office, the authority of McDonald adds new food menu because of the new food products. Before introducing the new food products McDonald’s need to inform its stakeholders as well as the franchisees about the new food menu. McDonald’s authority can offer six months to the stakeholders of franchisees to manage new food products and create suitable value for the products.
	January 2020

	Losses in global marketplace 
	As franchisees are earning source for McDonald in the international market, so it means lose the international market by losing the franchisees. Thus, it needs to promote their new food for its customers. McDonald can implement the social media tools to advertise its new products.
	February 2020

	New rules and regulations 
	McDonald’s authority wants to provide some space for its stakeholders and franchisees to understand the new terms and conditions of the head office of UK. McDonald’s managers proposed a number of changes in the regulations or rules for its stakeholders. McDonald’s managers want to make the rules or regulations easy for the stakeholders to make their workplace performance effective.
	February 2020

	Staff de-motivation 
	McDonald’s brings a number of cultural programs as well as the entertainment factors so that it can provide different opportunities to the stakeholders and franchisees to meet with the new officers and interact properly with them. Thus, this will create friendly working environment between the officers and employees.
	April 2020


[bookmark: _Toc519513982][bookmark: _Toc6817475]Task 6 Communicate the plan to stakeholders
[bookmark: _Toc6817476]Definition of stakeholders 
According to Phillips (2017), stakeholder is a person or a group of people who are linked with a business organization by creating profit that can affect the business performance effectively. The major stakeholders of a business organization include customers, investors, employees, shareholders, suppliers, franchisees and government. 
[bookmark: _Toc6817477]McDonald’s stakeholders 
The key stakeholders of McDonald’s are governing member of its and many franchisees organizations who buy trade name or brand image of McDonald’s to successfully run the business in their own location. Smithson (2017) said that the key stakeholders of McDonald’s include customers, employees, shareholders, suppliers, investors and franchisees. Both customers and employees are essential stakeholders of any kind of business organization. 
Employees: As an employer, McDonald’s has the good reputation because it maintains good relation with its employees. Because of changing the head office to UK, employees of McDonald’s faces different problems because of the new working environment as well as new organizational policies. However, McDonald’s can take a number of training programs to train its employees about this changing headquarter plan. 
Shareholders:  The governing members of McDonald’s are shareholders. In this case, decisions of the shareholders are the key priority of McDonald’s. However, some of the governing members feel because of change headquarters to UK from Oak Brook. Thus, McDonald’s needs to be rewarded the shareholders by giving different facilities to them. 
Franchisees: In the new head office, the authority of McDonald adds new food menu because of the new food products. McDonald’s informs its stakeholders and franchisees to become flexible with the new food menu. Because of this situation, McDonald’s lose their business goals from the business. Thus, this company can give subsidies to franchisee so as to they can continue to the business though franchisees face problems because of transforming head office to UK.
Customers: Customers are the most important stakeholders of McDonald. This is because McDonald generates revenue and profits from customer. In this case, McDonalds needs ensure quality and integrity in products and services to meet the customer changing needs and expectations. 
Third party:  The third party of McDonald’s including suppliers, trade union and others. McDonald’s tries to convince their third party about this headquarters changing plan and reduce the misunderstanding because of this headquarters changing plan. 
[bookmark: _Toc519513985]Communication procedures of the solution 
McDonald’s can give subsidies to franchisee so as to they can continue to the business though franchisees face problems because of transforming head office to UK (CNBC, 2018). Thus, McDonald’s need to use the new social site tools to reach to its different stakeholders. In this case, McDonald’s may use twitter, Facebook, Imo, and video conferencing to link with its different stakeholders to conduct meetings. In addition, they can send e-mail to its different stakeholders to inform the updated news of this company. 
[bookmark: _Toc519513986][bookmark: _Toc6817478]Task 7 Assess appropriate monitoring and review techniques to ensure successful implementation of the solution
[bookmark: _Toc519513987][bookmark: _Toc6817479]Monitoring tools, indicators and data management
According to Engel (2015), different types of tools or methods can be implemented to monitor the organizational problems and their solutions. McDonald’s is the leading fast food restaurant where its key aim is to offer fresh, healthy and quality food products to its customers. McDonald’s has planned for the recovery of its current mistakes as well as provide the rights to its franchisee and stakeholders who are faced different problems by transforming the head office to UK. 
[image: data information and indicators figure]
Diagram: Monitoring Model                   Source: Quality Planning (2018)
The plan is mainly placed on the quantitative measurement. However, there are other alternative ways to evaluate whether McDonald’s is gaining its resource management objectives. These tools can include:
· Participative evaluation as well as monitoring
· The satisfaction survey
· Sequential-visual analysis 
· Model building and the scenario testing - observing in the close conditions where system of environmental factors may be easily understood.
[bookmark: _Toc519513988]Monitoring techniques for McDonald’s
McDonald’s implements the swift sensor method to monitor its organizational performance. It provides fresh foods by evaluating these with the swift sensor process. According to Paul (2018), through a particular dashboard, McDonald’s changed while some unexpected incidents create. Owner of McDonald’s implement the Swift sensor process in the 12 locations in Manhattan and Brooklyn successfully (Swift Sensor, 2018). On the other hand, they have declared a committee to make sure the support or needs of the stakeholders and franchisees. This committee organized a number of cargo cars to make sure the proper transportation for stakeholders and franchisees so as to they may be capable to offer fresh foods.
	Actions
	Performance
	Process
	Time

	Appoint a monitor
	He assesses products’ supply procedure to franchisee, tests food taste, and measures the quality of the foods.
	Attend physically at food packaging period for the franchisees
	3 months

	Expert justice appointment
	He communicates with stakeholders, listen their complaints, and provides confidence to stakeholders.
	He meets with the stakeholders and assesses their opinions about McDonald’s.
	3 months

	Arrange the meeting
	A committee arranges for a meeting to inform the new changes on the organizational terms and conditions for stakeholders.
	This committee can collect information from stakeholders, assess complain and opinion of the stakeholders, and ensures hopes or aspirations to McDonald’s.
	2 Months

	Arrange skills development program
	A committee arranges for different skill development programs for new officers and the employees at newly located headquarters so as to they can interconnect with the franchisee in a friendly way. 
	This committee discovers the main causes of problems for the stakeholders, identify the conflict between managers and employees, and make effective recommendations for them to successfully implement the skill development programs.
	4 Months



[bookmark: _Toc6817480]Conclusion
It can be concluded that McDonald plc is the biggest well-known burger company that directs their company in world’s different countries. However, because of the changing the headquarters location, McDonald’s faces a number of problems in its business. In the new location of the headquarters, the previous franchisees of McDonald’s faces a number of problems such as the transportation problem, new food items in the new headquarters, problems with decision-making, ineffective management of the workers and others. Thus, to reduce these organizational problems McDonald’s has used Simon’s decision-making model, different problem-solving strategies and has taken other initiatives to improve its organizational performance. 
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