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[bookmark: _Toc102591681]1.0 Introduction
The skill that our team wants to improve is communication and networking skills. In recent years, with the progress of economy, information technology has been vigorously promoted and applied. At present, the world is in an information society, and the demand for information and network is higher and higher (Kumar, 2020). At the same time, communication and networking management is a very important application of enterprise management, which is of great significance for the stable operation and effective development of enterprises (Hegering, Abeck, & Neumair, 1999). With the deepening of economic globalization, the impact of information and communication technology on the sustainable development of enterprises has become more and more prominent. Information and communication technology has become an important pillar of enterprise development (Jung, Nam, Yang, & Kim, 2018). In addition, the development of globalization also puts forward new requirements for leadership effectiveness. Scientific and effective leadership can make enterprises develop healthily and for a long time. Communication and networking can provide powerful strategic tools to strengthen the leadership effectiveness of leaders, and finally promote the continuous improvement of productivity and competitiveness. Interpersonal communication is a very important skill for leadership, including personal communication, relationship management and professionalism (Quirke, 2017). It is a means to establish contact with others and is conducive to the career development of managers. 

Communication and networking refers to the technical or systematic process of providing information access through communication media to help everyone better carry out product marketing and interpersonal relationship management (Picot, Reichwald, & Wigand, 2008). For example, the Internet, wireless communications and mobile phones can all act as a medium to help managers touch different regions. Communication and networking include any device, server and application used for information system management and processing (Al-Sakran, 2015). It helps to collect, store and analyze information. In addition, communication and networking also realizes the exchange, sharing, development and management of information between different regions, which effectively reduces the uncertainty and delay of information transmission process.

The theory of enterprise management has been continuously improved with the development of society. The goal of scientific management is to effectively apply the enterprise management theory to the actual management of enterprises, continuously improve and innovate the management mode, apply advanced information technology to engineering management (Kaplan, 1998), transform information technology into productivity that can bring practical value, and combine information technology with enterprise practical operation to enable managers to carry out management work more effectively, Improve the work efficiency of enterprises.

Because of its accessibility and ability to deliver digital presence at any time, information technology has become a part of our daily lives. The research indicates that technological advancements have made us more and more reliant on these items over time due to their wide applicability and the fact that they aim to enhance daily routines (Dean Jr, & Bowen, 1994). These findings can be explained by genetic human behavior, because people naturally choose the "easy approach" because it is less intellectually demanding, requiring less cognitive resources. As a result, some people's talents are deteriorating while others improve, prompting scientists to believe that new technology will fundamentally alter our way of life and behavior, among other things. Through the use of suitable media and technology solutions, leaders may interact with corporate stakeholders and develop an effective feedback cycle (Atwater, Kannan, & Stephens, 2008). Leaders use technology as a vital tool for learning and communication while accomplishing the goal through a collaborative strategic plan. 

This report is the result of the joint efforts of each team member. The following table describes the contribution of each team member in this report.

	Members 
	 Contribution

	Member A
	As the first part of this report, my first task is to determine the direction of skill development, combined with the global environment and the contribution to leadership success. Provide support for later team analysis. It is precisely because of the development factors of such an environment that we are prompted to choose such leadership development skills. The development of leadership also needs to adapt to the changes of the times.

	Member B
	The task of the team member is to design a detailed learning plan. The following sections will explain the contents in great detail. The study plan is divided into nine parts. From introducing the purpose and content of study and discussion to mutual sharing of experience, sending documents freely to each other, sharing the experience of different information technology applications, summarizing the advantages and disadvantages of different technologies, and screening out efficient technologies for application to the final meeting summary. A systematic learning plan will focus on analysis. In addition, relevant material preparation will also be described in this section.

	Member C
	The main task of the team members is to provide more theoretical support for this report. This section contains the relevant theories and learning design principles learned. For example, group learning theory and adult learning theory will be mentioned in this section.

	Member D
	This section contains learning design principles learned, in addition, learning skills will be highlighted such as group discussions, simulations, lectures and group activities. The application of the group cooperative learning mode has injected vitality into the learning atmosphere. It not only gives full play to the function of everyone's communication and cooperation with each other; in addition, it can also cultivate everyone's sense of cooperation and team spirit, promote cooperation and competition between groups, stimulate learning enthusiasm, tap personal learning potential, and increase the amount of information , so that everyone can improve together in complementary promotion.



[bookmark: _Toc102591682]2.0 Learning Plan
[bookmark: _Toc102591683]2.1 The meeting to prepare
The theme of the training is Communication and Networking. Intended learners are sales department, publicity department, after sales department. The training will take place on March 28, 2022 and will last for two hours. The number of participants was 40.The aim of this lesson is to enable leaders and employees to better handle the marketing and internal operations of the company through the use of programs. The objectives of the training is that at the end of the training, participants can understand the context and functions of network communication and how to add network communication to the context. The training will be held in the conference room. The layout of the interior is v-shaped style.

This kind of style close to the classroom style but in this type of set up, the tables and the chairs are tilted with an upwards and inward angle so that even the person on the farthest end of each row can be able to see the speaker or observe what is happening without much struggle. This enhances concentration during the meetings as well as other benefits mentioned above in the classroom set up style. Also appropriate for group training and lectures(Conference.place,2016).

Previous knowledge assumes the role of previous communication and network for various departments of the company and the best ways to help the company develop internally and externally. Specifically, the learner should already know the internal and external development of the company and provide some case studies for the meeting.
[bookmark: _Toc102591684]2.2 Meeting agenda
There is no risk for the learner to perform any tasks related to the plan.  
First, the topic of the first stage is to introduce the purpose of this discussion. The specific content is to carry out a conceptual analysis on the core technology service and application environment of network communication, and submit several manuscripts for planning(Li,2015). The tools used in the first stage are slides, and the process takes about 10 minutes.

The topic of the second stage is to introduce the content of the discussion. The discussion included the network communication service market research report, the communication and docking description of the company, the draft of the company voting, the technical requirements for the company, and the advantages and disadvantages of the scheme, etc. The ultimate goal is to use network communication to communicate, and then explain the content of the project(Wen wen,2020). The tools used in the second stage are slides, and the process takes about 10 minutes.

The theme of the third phase is for each department to share their experience on this issue. The specific implementation method is group discussion, each four people in groups, together to discuss how to use the Internet to better sell the company's products to customers, what kind of advertising on the Internet can attract more consumers. For example, what are the pros and cons of using Facebook or YouTube for advertising and after-sales service? At the end of the discussion, each group shares an example of their discussion. Stage three uses a pen and paper and takes about 30 minutes.

The topic of the fourth stage is to ask questions freely among different departments, such as what is the commonly used communication method inside the enterprise, what is the communication environment like, and whether there is anything to be improved, etc. Different departments can ask each other questions to learn about the communication method they use, whether the efficiency of this communication method is high or low, whether the communication environment is good, how the network quality is in the communication process, and whether there is anything that is not conducive to normal communication. Stage four involves a mobile phone, pen, paper and laptop, and takes about 20 minutes.

The theme of the fifth stage is that different departments select the communication methods they approve and the technologies they need respectively, and then discuss the advantages and disadvantages of each communication method openly, exchange the information they understand, and confirm whether the company has the corresponding technologies. Each department introduces the reasons for adopting the selected communication method, what technologies and equipment the company needs to use this communication method, openly discuss the advantages and disadvantages of each proposed method, and whether the company has the corresponding capital and technology to support these methods(Qi lin; Wei; Chun ping,2017). Stage 5 involves a laptop, projection equipment, slides and a chalkboard, and takes about 30 minutes.

The theme of phase six is voting. Conduct a poll in which each department can participate to determine a communication method acceptable to most employees in the company. There will be a show of hands vote among all departments, and everyone has the right to vote. Finally, the communication method will be decided according to the number of votes, and the communication method with the most votes will be selected. Stage 6 uses a blackboard and takes about 5 minutes.

The topic of the seventh stage is to try to use the communication method determined by table to the internal and external communication of the company, and test the effect of the method. Use the selected way of communication to carry out practical operation, try to apply it in the company's internal staff communication, or internal staff and external personnel (customer) communication, test whether the network is stable, transmitted or transmitted back information can be complete and so on. The tools used in stage 7 are cell phone, pen, paper, laptop and email, and the process takes about 5 minutes.

The theme of phase eight is retrospective meetings. Review the slides used in the meeting and guide the staff through the meeting. Stage 8 involves projectors, slides, and microphones, which takes about 5 minutes.

The theme of the ninth session is the summary of the meeting. Ask a few simple questions, thank everyone who participated, and wrap up the meeting by organizing the tools. Stage 9 involves a microphone, which takes about five minutes.

[bookmark: _Toc102591685]3.0 Learning Techniques
[bookmark: _Toc102591686][bookmark: OLE_LINK4]3.1 Group Discussion
"Group discussion learning" is an effective method to give full play to the main role of students in classroom teaching, and it is also an important way to "guide students to study actively". The so-called group discussion learning is a teaching method in which students, under the guidance of teachers, express their opinions around problems in a certain organizational form, inspire each other, and learn from each other's strengths to make up for their weaknesses, so as to deeply understand knowledge (Li, 2017).
In this training session, the third stage adopted the method of group discussion to conduct training and education, which adopted the Knowledge Café model. Knowledge Café is a conversational process that brings together a group of people to share experiences, learn from each other, build relationships and gain a better understanding of a rapidly changing, complex and unpredictable world to improve decision making, innovation and the ways we work together (Worcester, 2017). In the third stage, the method of sharing experiences in small groups was adopted to display the collective knowledge of the team, and let team members share their views and insights, allowing the entire team to explore how the company can use the network more correctly in the future. communication for this purpose. Of course, it also increases the confidence of employees, because when the team is discussing, the representative has to speak in public, which also increases the confidence of the speaker. Group discussions can also bring a variety of ideas to the company, which can provide some help for the company's future development. And in the third stage of the meeting, the group discussion is also monitored from time to time to ensure the effectiveness of the discussion.
[bookmark: _Toc102591687]3.2 Simulation
[bookmark: OLE_LINK5]In this training session, the seventh stage adopted a simulation method to simulate and test the communication method selected by employees' votes, so that the company's employees can understand the feasibility of this communication method and how to use it in the first time. Whether this communication method is adopted in the future can increase the efficiency and accuracy of training. This is for adult learners, because adults usually have their own minds, so they have their own views on things, and in this meeting, each adult may have his own unique perspective on the future development of the company, and vote to vote This method of choosing the best development for the company's future is more convenient for adults, because adults will not have debates because of disagreements, so this method can easily bring a company that most people have. Approved means of communication.
[bookmark: _Toc102591688]3.3 Lecture
Lecture refers to a language communication activity in which language and body language are used in public to present the lecturer's opinion, understanding and publicity on an issue(Sparrow,2016).

In this training session, a lecture method was taken to accomplish the educational purpose. Mainly in the eighth and ninth stages, for the summary of the entire meeting, here is a systematic summary of the meeting content for all the participants through the method of speech, so that the employees participating in the meeting are all aware of the training meeting. The main content and knowledge points have a more profound image, which has a positive impact on the effect of the training session. Another advantage of speech is that it can help the company to unify the opinions of employees and get the support of the team. Through speech, the cohesion of the team can be strengthened, so that the company's future development will have certain benefits. Speeches can also sometimes change the attitudes and opinions of the audience. For example, some audience members were dissatisfied with the communication method that was voted for at the training meeting at that time, and after listening to the speech, they may have a change in their dissatisfaction with this communication method.
[bookmark: _Toc102591689]3.4 Group activities
[bookmark: OLE_LINK8]Group activities are defined as the realization of educational goals by educators by assigning the educated to groups. Usually, after group assignments, educators will specify the scope of activities. Usually, this method can help educators complete education faster. purpose, and let the educated have a better image of the educational purpose(Savron,2017).

[bookmark: OLE_LINK6][bookmark: OLE_LINK7]In this training session, group activities are used to achieve educational purposes. The fourth stage adopts the method of group activities and the method of company employees asking each other questions, so that learners can contact each other, so that the learners' thinking can be in the meeting, and the learners can also take the initiative to learn and speak out about themselves. The doubts focus on the unclear questions and let everyone brainstorm, so that the learners can work out the answers to the questions and the solutions that are most beneficial to the future of the company. In the third stage, having group members share their experiences with each other allows adults to learn from hands-on experience and to learn from each other's strengths and improve each other. In Knowles's adult teaching method, it is pointed out that adult students are people with life experience and work experience, these experiences enhance his cognitive ability, and experience is an important resource for adult learning. So providing experience sharing here is necessary for adult learners(Knowles,1951). This is good for the future development of the company.

[bookmark: _Toc102591690]4.0 Learn theories and principles
[bookmark: _Toc102591691]4.1 Group learning theory
Group learning is to allow learners to learn in the form of cooperative learning groups, which can make group members more creative, and use the performance of the entire group as a grading standard to achieve teaching goals. Group learning mainly enables students within the group to cooperate and outside the group to compete in a certain group, which can stimulate the learning interest and learning efficiency of group members. Complete teaching tasks(Sparrow,2016).

Involved in the group learning the theory of group dynamics, in a collaborative group, has different intellectual level, members of the different knowledge structure and thinking mode can inspire each other, complement each other, in the impact of communication, produce new understanding, to rise to the level of innovation, with the power of collective common tasks.（Tuckman，1977）

Groups learn the concept of action learning and place it within the confines of an organization. It's a way to solve real problems with the support of peers. It includes taking action and reflecting on the results to help improve the process of problem solving. It takes a team of 2 to 6 people who support each other, meet over a period of time, listen, ask questions, take action, and provide feedback. The goal is to improve performance while achieving personal and professional growth. 

Group work provides time for reflection and planning for realities and challenges. It allows time to be taken out of a busy schedule, consider challenges from multiple perspectives, and then require a phase of action, then again to reflect and report on progress and what has been learned. Everyone brings their situation to a set meeting, knowing that the people here will support them in a constructive way. Ideas and ideas are raised through questions raised by colleagues; However, the purpose of asking questions is to help the speaker reframe or re-conceptualize the situation. Therefore, the challenges and support are all relevant. Everyone is fully empowered to take responsibility for their decisions and action plans. It is necessary to establish and arrive at clear ground rules on how the group works together at the outset. It's helpful to review these ground rules at the beginning of each meeting, which gives members a reminder and, if necessary, a chance to make adjustments. In general, the basic rules include, confidentiality, full attention, shared learning, always respect, and equality. Punctual and agreed methods or formats. 

In this conference training, the theory of group learning is adopted, mainly in the fourth stage, each group of four people discuss together how to use the Internet to better sell the company's products to customers, and what kind of advertising to do on the Internet Only in this way can we attract more consumers, so that the company can obtain more valuable ideas and can better complete the educational purpose of the training session.
[bookmark: _Toc102591692]4.2 Adult Learning Theory
Adult learning theory was developed by Malcolm Knowles, an adult educator, and adult education theory is the art and science of educating adults. The adult learning theory can be divided into 4 parts, namely Self-Concept & Motivation To Learn, Orientation To Learning, Experience, Readiness To Learn. It is shown in Figure 1 below. Adult learning theories teach us how to set up learning environments to get the most out of students. Adult learners have the knowledge and life experience and want to be able to apply these lessons in new settings. They learn better by applying lessons to real-world situations and having a say in how their learning activities are planned. They are also motivated by knowing that what they are learning is relevant (Savron, 2017). Compared with other theories, the adult learning theory has better influence and effect on adult education. Because research has shown that in the classroom, for an organization, a good grasp of adult learning theory can make managers, human resources and corporate trainers more beneficial to the development of the enterprise (Goutro, 2019).

Due to the differences in age, psychology, physiology and environment, adults have different learning characteristics from children and adolescent students. For example, on the psychological level, adults are better at understanding than reciting; At the physiological level, the physiological conditions of adults gradually deteriorate with age, which may have a negative impact on learning. At the social level, adults play multiple roles, which makes it easy to encounter obstacles in the process of learning, such as career change. The particularity of adult learning attracts many western scholars to study the theory of adult learning. The adult elimination thought of American adult educator Knowles (M) is the main representative of western adult learning theory
[image: IMG_256]
Figure 1：illustrates knowles' theory of adult learning (Source: Oman College of Health Sciences)

In this training meeting, the adult learning theory was adopted. In the third stage of the training, it was adopted to let managers share some experience in the company's network communication, which also corresponds to the experience part of the adult learning theory. In the fourth stage of the training meeting, the method of questioning each other was also adopted, so that the employees of the company could know each other about the problems they did not understand, and let the employees conduct self-learning. All of these aspects can have a beneficial impact on this training session.
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INTRODUCTION

LinJiaLuo





The Why



The skill that our team wants to improve is communication and networking skills. In recent years, with the progress of economy, information technology has been vigorously promoted and applied. At present, the world is in an information society, and the demand for information and network is higher and higher. At the same time, communication and networking management is a very important application of enterprise management, which is of great significance for the stable operation and effective development of enterprises. With the deepening of economic globalization, the impact of information and communication technology on the sustainable development of enterprises has become more and more prominent. Information and communication technology has become an important pillar of enterprise development. In addition, the development of globalization also puts forward new requirements for leadership effectiveness. Scientific and effective leadership can make enterprises develop healthily and for a long time. Communication and networking can provide powerful strategic tools to strengthen the leadership effectiveness of leaders, and finally promote the continuous improvement of productivity and competitiveness. Interpersonal communication is a very important skill for leadership, including personal communication, relationship management and professionalism. It is a means to establish contact with others and is conducive to the career development of managers. 





Learning Plan

Qingyan Zhang





The meeting to prepare





The theme of the training is Communication and Networking. Intended learners are sales department, publicity department, after sales department. The training will take place on March 28, 2022 and will last for two hours. The number of participants was 40.The aim of this lesson is to enable leaders and employees to better handle the marketing and internal operations of the company through the use of programs.The objectives of the training is that at the end of the training, participants can understand the context and functions of network communication and how to add network communication to the context.The training will be held in the conference room. The layout of the interior is v-shaped style.





Meeting agenda





First, the topic of the first stage is to introduce the purpose of this discussion.The topic of the second stage is to introduce the content of the discussion.The theme of the third phase is for each department to share their experience on this issue.The topic of the fourth stage is to ask questions freely among different departments, such as what is the commonly used communication method inside the enterprise, what is the communication environment like, and whether there is anything to be improved, etc.The theme of the fifth stage is that different departments select the communication methods they approve and the technologies they need respectively, and then discuss the advantages and disadvantages of each communication method openly, exchange the information they understand, and confirm whether the company has the corresponding technologies.The theme of phase six is voting.The topic of the seventh stage is to try to use the communication method determined by table to the internal and external communication of the company, and test the effect of the method.The theme of phase eight is retrospective meetings.The theme of the ninth session is the summary of the meeting.





Learning Techniques

LiuZhuoCheng





Group Discussion

"Group discussion learning" is an effective method to give full play to the main role of students in classroom teaching, and it is also an important way to "guide students to study actively". The so-called group discussion learning is a teaching method in which students, under the guidance of teachers, express their opinions around problems in a certain organizational form, inspire each other, and learn from each other's strengths to make up for their weaknesses, so as to deeply understand knowledge (Li, 2017).





Simulation

In this training session, the seventh stage adopted a simulation method to simulate and test the communication method selected by employees' votes, so that the company's employees can understand the feasibility of this communication method and how to use it in the first time. Whether this communication method is adopted in the future can increase the efficiency and accuracy of training. This is for adult learners, because adults usually have their own minds, so they have their own views on things, and in this meeting, each adult may have his own unique perspective on the future development of the company, and vote to vote This method of choosing the best development for the company's future is more convenient for adults, because adults will not have debates because of disagreements, so this method can easily bring a company that most people have. Approved means of communication.





Lecture

Lecture refers to a language communication activity in which language and body language are used in public to present the lecturer's opinion, understanding and publicity on an issue(Sparrow,2016).





Group activities

The definition of group activity is that educators achieve educational goals by assigning educateees to groups. Usually, after group assignments, educators will specify the scope of activities. Usually, this method can help educators complete education faster. purpose, and let the educated have a better image of the educational purpose(Savron,2017).





Learning theory

Ouyang Jia





Group learning theory

Group learning is to allow learners to learn in the form of cooperative learning groups, which can make group members more creative, and use the performance of the entire group as a grading standard to achieve teaching goals. Group learning mainly enables students within the group to cooperate and outside the group to compete in a certain group, which can stimulate the learning interest and learning efficiency of group members. Complete teaching tasks(Sparrow,2016)





Adult Learning Theory

Adult learning theory was developed by Malcolm Knowles, an adult educator, and adult education theory is the art and science of educating adults. The adult learning theory can be divided into 4 parts, namely Self-Concept & Motivation To Learn, Orientation To Learning, Experience, Readiness To Learn. It is shown in Figure 1 below. Adult learning theories teach us how to set up learning environments to get the most out of students. Adult learners have the knowledge and life experience and want to be able to apply these lessons in new settings. They learn better by applying lessons to real-world situations and having a say in how their learning activities are planned. They are also motivated by knowing that what they are learning is relevant (Savron, 2017).





Thanks for watching！
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