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[bookmark: _Toc36487214]Introduction
Every workplace comes with its own set of issues and problems, all of which can have a detrimental effect on the mental and physical health of an employee and thereby, affect productivity. This report deals with how communication problems can be solved by the adoption of appropriate scientific methods. In doing so, the report also illustrates the methodical approaches to problem solving and decision-making. Thereafter, one such real world communication issue that occurred in Five Guys JVL. has been discussed along with certain possible solutions. 
[bookmark: _Toc36487215]Part 1: Problems at workplace
1.1 Chosen problem 
Communication barrier can be the source of a complex problem at a workplace. Without communication, no organisation would be able to function. For any commercial operation to be a success, efficient communication between members, teams, the managers and heads, is vital. This communication could be either verbal or non-verbal. While the verbal mode is the most common form of communication, non-verbal communication involves gestures, tonality, cadence, and the entire range of components that constitute body language. Additionally, written forms of communication, emails, faxes, letters, notices, documents, articles, and others are also extremely essential in the workplace.  Additionally, are all considered as forms of non-verbal communication.  Listening and comprehension are the two prime requirements for effective communication. Inadequacy in terms of listening skills and language comprehension coupled with differences in communication styles results in insufficient clarity followed by misinterpretation and confusion. Communication issues have a number of different  
1.2 Reasons of the problem 
Some of the most common issues that contribute to communication problems and lead to the disengagement of employees have been discussed below:
Inconsistency issues – In case of any downward communication originating from the management of an organization, the hierarchical structure causes the message to get distorted as it filters down through the ranks. This is true especially in the cases where the management does not carefully regulate and monitor information flow. The result is occurrence of inconsistencies in information, which are only amplified as employees relay the wrong information. This is obviously an undesirable situation, which could potentially give rise to major misunderstandings. 
Over-reliance on technology – One of the major issues that could potentially lead to miscommunication in the workplace is the lack of adequate personal communication. Non-verbal communication is critical in certain scenarios depending on the nature of a message. Since, most forms of electronic communication are completely impersonal, there is a constant risk of misinterpretation of a particular piece of information (Oppong and Birikorang, 2014).
Comprehension issues – This is another important issue which affects communication. Making wrong assumptions about how comprehensible a message is for the target audience can cause major misinterpretations. In many cases, the lack of adequate understanding about the intellectual level of the listener leads to this problem. The result is a lack of interest in the audience caused by unfamiliarity and which renders the communication pointless.
Lack of receptivity – One of the most common issues encountered in most workplaces is the lack of communication between the management and the employees. This is caused by a dismissal of the employee’s concerns and issues by the managers. Such ignorance on the part of the management leads to the employees losing confidence and interest and thus communication becomes strained (Lockwood, 2015).
Inadequate priority of communication – Ideally, the ability to communicate effectively should be the most vital quality for any leader. A culture of constant communication has to be established and maintained across the organization in order to inspire the new employees to act accordingly. If the management does not make communication a priority, then this will affect the employees in a negative way. 
Inability to engage employees – It is the responsibility of an effective manager to facilitate the engagement of employees especially in case if individuals who are otherwise not sufficiently communicative. If there is a lack of effort on the part of management to engage every employee actively, then it leads to the creation of communication gap. In such cases, it becomes difficult to re-establish communication channels with time. 
Cultural differences – One of the principal reasons that leads to communication problems is the workplace is prejudice associated with cultural, religious and ethnic differences within the workforce (Oppong and Birikorang, 2014).
1.3 The adverse effects of communication problems 
The breakdown of communication in an organization can lead to disastrous results like the creation of rumours, rampant misinterpretation, and incomplete information and incite conflicts within the workforce, which could be seriously detrimental to the organization’s interests. Conflict is a direct result of malice in people’s hearts, which in turn is created by misinformation, rumours, and manipulation.  Such instances obviously lead to the deterioration of the organisational culture. Another devastating effect of such occurrences is the irreparable damage that is caused to employee morale (Mayfield and Mayfield, 2017).
1.4 How to overcome/resolve the problem
Some of the important ways in which such problems can be resolved are as follows:
The scheduling of a specific time for communication is an effective step in removing communication barriers. The management of an organization should take active role in closely monitoring the dissipation of information. It should be regulated in order to ensure the authenticity and accuracy of any information. In his regard, creating a culture of open communication is important where employees are not hesitant to offer suggestions and voice their concerns over important issues. Moreover, emphasis needs to be put on ensuring that employee effective feedback is taken into consideration. Additionally, the HR department should organize events in order to enhance communication between the employees. Fostering a culture of collaboration is crucial for the organization’s long-term goals (Oppong and Birikorang, 2014).
1.5 My experience of the problem at workplace (your experience regarding the problem, how it happened, way happened, what was your mental situation and so on)
The specific problem that I faced in my workplace was caused due to a major lapse in communication. I was part of a team in the marketing department of Five Guys JVL. that had the responsibility of handling the marketing campaign for an internationally reputed brand. I was assigned a task that was shared with a fellow colleague. Due to his absence on the particular day, the management had to inform him about the specific portion of the task assigned to him. Due to an unfortunate mistake in the process, he and I both ended up working on the same portion of the project. The blunder was discovered much later and this problem resulted in missing the deadline. Even though no permanent damage was done in terms of business, it was an embarrassment for the whole team.
1.6 Seven steps to problem solving
Problem solving is an essential skill that needs to be cultivated in the workplace. The greatest mistake in this case is to determine a solution prematurely. Instead, the following steps should be undertaken:
The first step is the proper identification of the problem at hand. The issue of subjectivity and difference in points of view needs to be considered and thereafter, a clear distinction between issues and interests should be made (Aken and Berends, 2018).
The second step will involve a careful consideration of the interests of every individual involved. The ideal solution will be the one that satisfies everyone at least in some degree. Thus, it is essential to pay attention to the concerns of everyone involved. 
The third step in the process is the most important. It involves the actual process of brainstorming to figure out an innovative solution to the problem. Usually, a list of different viable options needs to be prepared. 
The fourth step is critical, and involves the careful evaluation of all the available options to determine the most suitable one. It should also be considered whether several options could be effectively combined to arrive at a better solution (Bardach and Patashnik, 2019).
Thereafter, the most suitable option is selected in the fifth step and the appropriate way of implementation of the particular plan is also deliberated.
The sixth step would be a careful documentation of the particular solution that was decided in the previous step. Writing down all the details and implications is essential to maintain a proper record and hence, avoid the chance of any confusion in the future. 
[bookmark: _Toc36487216]The last step in the process would be the determination of contingency plans for both foreseeable and unforeseen future circumstances. The compliance with the decided plan should be monitored routinely (Hess et al., 2015).

Part 2: Decision making 
2.1 Types of decisions 
Decisions can be categorized based on different criteria. Some of the major different types of decisions that usually arise in the workplace could be
2.2 Factors affecting decisions making
Effective decision-making is an integral part of problem solving. Talanker (2016) claims that decision-making requires “simultaneous opposing tendencies” that occurs within the mind of the individual to either accept a course of action or to reject it. There are certain factors that tend to influence decision-making:
· Rational factors are quantitative factors like predictions or price or time. 
· Psychological factors such as personality, capability, values, goals, perceptions, roles influence the decision making process greatly.
· Social factors include social issues, which are necessary, as the decisions made will affect the social atmosphere.
· Cultural factors involve the social culture as well as the work culture, which ideally should not be hampered owing to the decision made (Dietrich, 2015)
2.3 Ingredients of good decision-making
Effective decision-making is an essential skill that is applicable to almost every situation in the workplace. Being indecisive creates numerous problems and has the potential to affect organizations in a negative manner. There are certain critical requirements for making pragmatic decisions, which have been discussed below:
Identification of the actual nature of the decision is the first necessity. This is the integral step, which has to be performed accurately. The next requirement in this case is adequate information about a particular situation that will eventually influence the decision. This step is the foundation for the later steps and needs the most attention and deals with identifying the best sources of information. Thereafter, the alternatives need to be identified and the evidence needs to be weighed in favour of and against each of them. The next requirement is choosing the particular alternative that best suits the situation. The last requirement for making an effective decision is to review the chosen decision and reconsider the implications (Umassd.edu, 2019).
2.4 Fish bones analysis 
For Five Guys JVL., the Fishbone analysis could be conducted to determine the root causes of the communication problems within a marketing team. This would allow the team to identify the possible causes for the lack of communication, which caused the undesirable incident ‌ (Asq.org, 2020) .
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2.4.1 MUSIC
In all the Five Guys restaurants there is a company radio that plays for the customers and the staff and sometimes it can be a bit to loud. That affects the communication between the staff and the customers.
    2.4.2 CULTURE AND LANGUAGE
Being a international company, Five Guys hires staff from all countries and that’s why there are problems sometimes with different accents and different religions making the communication difficult.
     2.4.3 EDUCATION AND POLITICAL SYSTEM
In Five Guys there are employs that have different education and political concepts. Cause of that sometimes can be really difficult to communicate. The political system spreads the information but because of each person, in base of their education, each person has different perception .
       2.4.4 GENDER
The company for what I work has the mans and women’s as a employers ,so from here is coming some problems of communication. We know that ,in base of some research the women’s are more sensitive that the mans so because of this the communication can have to suffer.  
       2.5 SWOT analysis
The SWOT analysis could be performed in order to make an accurate assessment of the Five Guys’s internal environment (i.e. the organization’s strengths, weaknesses, opportunities and threats), which could be of assistance in trying to understand how certain decisions may affect the organization as a whole (Gürel, and Tat, 2017).
2.6 PESTLE analysis 
Additionally, the PESTLE analysis can also be performed to determine the nature of the external business environment (i.e. the political, economic, social, technological, legal and environmental factors) and how that could affect future of a company like Five Guys in a positive or negative manner. Thus, the findings of this assessment should have a significant impact on the decision making process (Pan et al., 2019).

2.7 Porter’s five-force model
Porter’s model of five forces will also have a profound effect on determining how the communication problems can be prevented in the future. The five forces include competitive rivalry, supplier power, buyer power, threat of substitution, and lastly, the threat of new entrants (Mindtools.com, 2020)
[bookmark: _Toc36487217]Part 3: Solution
3.1 Proposed solution 1
In order to increase the communication between employees in the marketing team at Five Guys, one approach could be the formation of a system where, immediately after assigning a project, each employee could be asked to submit an initial assessment. This would include a summary of the primary nature of the task along with a clear mention of which part of the project they have been assigned and the expected time needed to complete each section of the task. This would need to be distributed among all the team members. Doing so could be beneficial for multiple reasons. Firstly, it would be a written confirmation that each member has understood the task assigned to them and therefore future miscommunications and confusions could be avoided. Moreover, the team members will also be able to collaborate more effectively with others if they know the distribution of the task. Such a practice could be made mandatory for every project.
3.2 Proposed solution 2
The other approach to avoiding similar communication problems in the future could include officially recording the tasks and responsibilities of each employee connected to a particular project by the management in the form of a centralized system. Additionally, the appointment of personnel for this purpose could be a pragmatic step. Additionally, employees could also be mandatorily asked to submit an individual progress report at regular intervals. The direct involvement of the management and the thorough monitoring of all outgoing and incoming electronic communication could also be of assistance.  
3.3 Evaluation of the proposed solution 
The solutions to the communication problems that have been proposed need to be evaluated critically in order to assess their relative merits. 
In the first case, the solution would be appropriate but there is one main concern. Such a change has the potential of being interpreted by employees as unnecessary extra work. This could produce a negativity among the workforce. Additionally, the circulation of such documents among all the members could create grievances regarding task distribution, which would be challenging for the management to handle.
However, in the case of the second proposed solution, there are significant logistical difficulties involved. Introducing such a centralized system or recoding all project related data could require a complete overhaul of certain systems, which would be challenging for the management. Additionally, assigning someone the job of maintaining such records only for such a short time would probably be the wastage of human resource. Moreover, compelling employees to produce progress reports at regular intervals would not only be substantial amounts of extra work for the employees but the management would also have the Herculean task of going through each report meticulously to assess the progress.
[bookmark: _Toc36487218]Part 4: Implementation
4.1 Implementation plan for the proposed solution
Thus, upon comparing the two proposed solutions, it seems more practical to introduce the system of producing an initial assessment of the task to ensure there is no ambiguity about the portions assigned to each team member. Moreover, the team leader should be given the responsibility of reaching out to all members individually in order to ensure that everything is functioning in a proper manner at aby given point. Certain group activities can also be undertaken by the HR department to foster communication between colleagues.
4.2 Monitor and review of implementation plan
The monitoring of the implementation is essential to assess whether a particular course of action is as effective as expected. In the case of solving the communication problems, the monitoring has to involve the team leaders and the management. The team leaders should actively take monitoring initiatives to assess the level of communication. There are several established metrics for measuring internal communication in an organization that focus individually on measuring reach (employee adoption rate, login rate, open  rate and others, engagement (click through rate, response and feedback, demographic trends and others) and outcomes (turnover rate, behavioural outcomes, business metrics) (Steele and Plenty, 2015). Adopting such scientific approaches in an organization like Five Guys could definitely yield positive results. One important factor worth mentioning in this regard is the need for timely and efficient analysis and interpretation of data generated from regular monitoring processes. 


[bookmark: _Toc36487219]Conclusion 
Several preventive measures may be undertaken to deal with communication issues that have been discussed in the report. These preventive measures, taken to ensure good healthy work environment, are not always suited to all work environments and neither are they always successful. In such cases, people should practise patience. The adoption of proper scientific approach can lead to the solution of such problems if sufficient time is permitted.
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How to overcome/resolve the problem
Some of the important ways in which such problems can be resolved are as follows:

the scheduling of a specific time for communication

the management of an organization should take active role in closely monitoring the dissipation of
information

creating a culturc of open communication

fostering a culture of collaboration is crucial for the organization’s long-term goals (Oppong and
Birikorang, 2014).

the TTR department should organize events in order to enhance communication between the employees.
My experience of the problem at workplace
The specific problem that I faced in my workplace was caused :

amajor lapse in communication : I was part of a team in the marketing department of Five Guys JVL. that
had the responsibility of handling the marketing campaign for an internationally reputed brand. T was
assigned a task that was shared with a fellow colleague. Due to his absence on the particular day, the
management had to inform him about the specific portion of the task assigned to him.
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Seven steps to problem solving

Problem solving is an essential skill .The following steps should be undertaken:

1-The first step s the proper identification of the problem at hand. (Aken and Berends, 2018)
2-will involve a careful consideration of the interests of every individual involved

3-It involves the actual process of brainstorming

4-involves the carcful cvaluation of all the available options

S-implementation of the particular plan

6-a careful documentation of the particular solution that was decided in the previous step.

7-the determination of contingency plans for both foreseeable and unforeseen future circumstances(Hess ef al, 2015).

SEVEN STEPS TO PROBLEM SOLVING
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° Factors affecting decisions making

Effective decision-making is an integral part of problem solving. Talanker (2016) claims that decision-
making requires “simultaneous opposing tendencies™ that occurs within the mind of the individual to

cither accept a course of action or to reject it. There are certain factors that tend to influence decision-

making:
rational factors are quantitative factors like predictions or price or time.

psychological factors such as personality, capability, valucs, goals, perceptions, roles influence the
decision making process greatly.

social factors include social issues, which are necessary, as the decisions made will affect the social
atmosphere.

cultural factors involve the social culture as well as the work culture, which ideally should not be

hampered owing to the decision made (Dietrich, 2015)
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SWOT analysis

I'he SWOT analysis could be performed in order to make an accurate assessment of the Five Guys’s internal
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PESTEL analysis
Additionally, the PESTEL analysis can also be performed to determine the nature of the external business
environment (i.e. the political, economic, social, technological, legal and environmental factors) and how that
could affect future of a company like Five Guys in a positive or negative manner. Thus, the findings of this

assessment should have a significant impact on the decision making process (Pan et al., 2019).
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Porter's five-force model

*  Porter’s model of five forces will also
have a profound effect on
determining how the

communication problems can be

prevented in the future. The five
forces include competitive rivalry,
supplier power, buyer power, threat
of substitution, and lastly, the threat
of new entrants (Mindtools.com,
2020)
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Proposed solution 1:

to increase the communication between employees in the marketing team at Five Guys, one approach could be the formation of a
system where, immediately after assigning a project, each employee could be asked to submit an initial assessment

Proposed solution 2:
to avoiding similar communication problems in the future could include officially recording the tasks and responsibilities of each
employee connected to a particular project by the management in the form of a centralized system.
Evaluation : In the first case, the solution would be appropriate but there is one main concern. Such a change has the potential
of being interpreted by employees as unnecessary extra work. This could produce a negativity among the workforce. Additionally,
the circulation of such documents among all the members could create grievances regarding task distribution, which would be
challenging for the management to handle.

However, in the case of the second proposed solution. there are significant logistical difficulties involved. Introducing such a
centralized system or recoding all project related data could require a complete overhaul of certain systems, which would be
challenging for the management. Additionally, assigning someone the job of maintaining such records only for such a short
time would probably be the wastage of human resource. Moreover, compelling employees to produce progress reports at
regular intervals would not only be substantial amounts of extra work for the employees but the management would also have

the Herculean task of going through each report meticulously to assess the progress
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Monitor and review of implementation plan

The monitoring of the implementation is cssential to assess whether a particular course of action is as cffective as
expected. In the case of solving the communication problems, the monitoring has to involve the team leaders
and the management. There are several established metrics for measuring internal communication in an
organization that focus individually on measuring reach cngagement. (Steele and Plenty, 2015).
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Problern at workplace
Communication barricr can be the source of a complex problem at a workplace. Without communication, no
organisation would be able to function. Some of the most common issues that contribute to communication

problems and lead to the disengagement of employees have been discussed below:

over-reliance on technology : one of the major issues that could potentially lead to miscommunication in the
workplace is the lack of adequate personal communication. (Oppong and Birikorang, 2014).

comprehension issues :making wrong assumptions about how comprchensible a message is for the target audience
can cause major misinterpretations.

cultural differences ne of the principal reasons that leads to communication problems is the workplace is
prejudice associated with cultural, religious and ethnic differences within the workforce (Oppong and
Birikorang, 2014).

inconsistency issues : The result is occurrence of inconsistencies in information, which are only amplified as

cmployces relay the wrong information.





