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[bookmark: _Toc149846819]     Executive Summary


Once a well-known seaside retreat for opulence and leisure, Seaview Resort is currently battling a difficult environment marked by diminishing income, occupancy rates, and customer satisfaction. The owner, Mr. James Henderson, is quite concerned about this decrease, which calls for a thorough examination and calculated response.
Key conclusions from the examination of the resort's financial performance show that, over the previous three years, revenue and profitability have consistently declined. The reduction can be attributed to several factors such as increased competition from nearby modern resorts and a shift in consumer tastes towards eco-friendly and immersive travel. The Seaview Resort's competitiveness in the market has been severely impacted by this change, which is at odds with its antiquated facilities and conventional business model.
Enhancing service quality and creating guest engagement strategies are of utmost importance in order to reverse the current downward trend in customer satisfaction and provide good results right away. Longer-term initiatives to maintain the resort's reputation as a cutting-edge, ecologically conscious destination throughout time include modernising amenities and altering guest experiences.
Proposed initiatives seek to revitalise the resort's finances and regain its competitive advantage in order to tackle these issues. Proactively engaging customers, improving service quality through employee training, and making rapid fixes to certain facilities are just a few of the suggested instant solutions. The long-term goals prioritise a thorough renovation of the facilities, incorporating eco-friendly programmes, and adjusting experience packages and partnerships to meet changing client preferences.
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Located on a scenic beachfront, the Seaview Resort has a long history of being a top choice for luxury travel and leisure. Sadly, the resort's financial situation has taken a depressing turn in recent years. Owner Mr. James Henderson has serious issues due to declining income, falling occupancy rates, and visible unhappiness among its clients. An evaluation has been conducted to investigate the viability of putting a turnaround plan into action in order to solve these urgent problems. The once-booming resort is currently up against intense competition from more contemporary competitors in the coastal sector. In order to revive the resort's financial health and restore its image as a seductive getaway spot, this introduction will explore the fundamental reasons behind its decline, highlighting how urgent this evaluation is.
[bookmark: _Toc149846821]Market Analysis 
Several modern facilities have arisen as strong competitors of The Seaview Resort, making the seaside resort market a dynamic and competitive terrain (Benur and Bramwell, 2015). Customer tastes have changed significantly in recent years, with a clear preference for eco-friendly travel and immersive experiences changing the face of the sector. Due to these changing tastes, more recent resorts have emerged that prioritise sustainability and provide distinctive, immersive experiences (Rubinetti, 2023).
These market developments have had a noticeable effect on The Seaview Resort. Once a defining feature of the resort’s attraction, its conventional approach today seems antiquated and out of step with what modern travellers wants (Bharwani and Mathews, 2021). In contrast to the eco-conscious and experience-driven tastes of the contemporary market, the resort's ageing amenities and declining service quality are highlighted in customer evaluations, which, according to the case study, has severely harmed its competitiveness and attractiveness.
As a result, the resort is having trouble holding onto its market share and is having trouble drawing and keeping guests in a market that is changing quickly to satisfy the needs of a clientele that is both experience- and environmentally-conscious. For The Seaview Resort to become relevant again, set itself apart, and establish a strong position in the very competitive coastal resort industry, it will be essential to comprehend and adjust to these changing market dynamics (Mega, 2016).
[bookmark: _Toc149846822]Financial Performance Analysis 
The Seaview Resort's revenue statement shows a worrying trend. The whole revenue decreased steadily during the last three years, from £520,000 in 2020 to £430,000 in 2022. The increase in operating costs has resulted in a decline in gross profit. As a result, the net profit experienced a notable decline, falling from £78,000 in 2020 to £17,500 in 2022. This declining pattern suggests that the financial performance is getting worse.
The balance statement shows that although total assets are still at £1,200,000, there has not been any growth in current assets, which could restrict the resort's liquidity. The total financial health is at jeopardy due to the rising obligations, especially in long-term debt.
The cash flow statement shows a further decline in the cash position (-£110,000) and negative cash flow from activities (-£80,000). The resort's declining financial situation is caused by capital expenditures that are more than net cash flow from activities (Assagaf and Ali, 2017).
 Financial Ratios and Trends
 1. Net Profit Margin
An important measure of profitability, the net profit margin, has shown an unsettling downward trend throughout the previous three years. A significant decrease in the percentage of sales that is converted into earnings is seen in the precipitous drop from 15% in 2020 to 4% in 2022. This decrease indicates inefficiencies in the resort's operations, rising expenses, or even problems with pricing that might have a major impact on its financial stability (Massarutto, 2020).
2. Occupancy Rates
The occupancy rates' downward trajectory, which went from 70% in 2020 to 60% in 2022, indicates that the resort's capacity to draw and hold visitors has diminished. According to Neirotti, Raguseo, and Paolucci (2016), a reduced occupancy rate has a direct impact on earnings and overall profitability, suggesting that there may be problems with consumer acquisition, contentment, or competitive positioning.
3. Average Room Rates (ARR)
The average hotel fee consistently declined from £250 in 2020 to £210 in 2022, which raises questions about the resort's pricing policy and potential shift in consumer demand. This downward tendency may indicate a shift in customer preferences towards more affordable lodging or increasing competition that drives down prices (Niezgoda and Kowalska, 2020). 
4. Current ratio
The general formula is (Husna and Satria, 2019):

Current Ratio for The Seaview Resort (2022):

One important financial statistic to evaluate a company's capacity to satisfy short-term financial obligations using its current assets is the current ratio (Ježovita, 2015). The current ratio is estimated to be at 1.39 for The Seaview Resort in 2022. The resort has 1.39 units of current assets ready to pay for each of the units of current liabilities that are due within the next year, according to a current ratio of 1.39. 
According to Restianti and Agustina (2018), a ratio greater, than one usually indicates that the business has enough current assets to pay its short-term commitments. In this instance, the Seaview Resort's 1.39 current ratio shows that it is in a reasonably good position to pay its short-term debts.
Even though a ratio above one is usually seen as positive, a ratio that is noticeably high might indicate underutilization of assets and indicate that the business is not making the most use of its resources to produce revenue (de Jong, Zacharias, and Nijssen, 2020). Furthermore, a current ratio slightly above 1 could not offer a significant buffer in the case of unforeseen financial stresses or economic downturns given the resort's business and the observed diminishing financial performance (Dolgun, Ng, and Mirakhor, 2020).
Since the Seaview Resort's income and profitability have recently declined, it is crucial to consider other financial indications in addition to this ratio, even though it demonstrates the resort's capacity to meet short-term commitments with current assets. According to Ashraf, Rizwan, and L'Huillier (2016), a thorough examination of many financial measures will provide a more complete picture of the resort's financial health and ability to endure and expand in the cutthroat industry.
The resort's financial difficulties, which are caused by dwindling income, profitability, and operational inefficiencies, are collectively highlighted by these financial indicators. The decline in average hotel prices and occupancy rates highlights difficulties in drawing visitors, and rising costs have had a major negative influence on The Seaview Resort's financial situation as a whole. 
[bookmark: _Toc149846823]Identifying Reasons for Decline 
The Seaview Resort's drop in income and profitability can be ascribed to a confluence of variables resulting from internal and external issues. The main causes of this recession are complex and include a number of important factors.
The advent of fresher modernised resorts nearby has resulted in increased competitive pressures for the seaside resort business (Chapman, Light, and Richards, 2020). These rivals have gained a sizeable chunk of the market share thanks to their cutting-edge features and environmentally friendly products, which has a direct effect on The Seaview Resort's earnings. The resort's appeal has decreased because of guests' shifting choices for eco-friendly and immersive travel (Narmadha and Anuradha, 2022). The Seaview Resort's conventional strategy and antiquated amenities have become less desirable due to the shift in consumer needs, which has resulted in a decline in occupancy rates and average accommodation prices.
Reviews from guests show that the resort's level of service has declined (Lo, Wu and Tsai, 2015). This drop in client satisfaction because of the lower service standards has an effect on return business and word-of-mouth referrals, which are essential for maintaining a steady stream of visitors. In comparison to the constantly changing industry standards, the resort's infrastructure and facilities have grown antiquated (Liu, Browne, and Iossifova, 2022). The lack of eco-friendly programmes and contemporary amenities has turned off prospective visitors looking for a more up-to-date and sustainable holiday environment.
[bookmark: _Toc149846824]Turnaround Strategy 
An extensive recovery plan is necessary to restore The Seaview Resort's financial stability and its reputation as a top holiday spot. Key challenges should be addressed by the multidimensional strategy while keeping up with changing consumer preferences and market developments. The approach primarily requires a rapid concentrate on modernising amenities, improving service quality, and being in line with evolving customer wants.
Restoring visitor happiness and loyalty requires a resort to improve the quality of its services (Harrison-Walker, 2019). It will be crucial to put in place extensive staff training programmes, with a strong emphasis on customised visitor experiences, and cultivate a customer-centric culture (Inversini, De Carlo, and Masiero, 2020). According to Manhas and Tukamushaba (2015), it is important to incorporate regular performance assessments and guest feedback methods to promote pleasant visitor experiences by addressing problems promptly and ensuring continual service development.
Upgrading and modernising the resort's infrastructure and services is necessary to bring it into compliance with current industry standards. This entails investing in sustainable practises, including eco-friendly initiatives, and renovating lodging. These improvements, which include the use of contemporary technology, water conservation techniques, and renewable energy sources, will draw eco-aware visitors while also setting the resort apart from rivals (Adrian Akbar Yunardi and Raden Aswin Rahadi, 2023).
It is important to adjust to changing consumer preferences (Cheng et al., 2016). Eco-friendly excursions, unique nature-based activities, and immersive packages should all be investigated and introduced by Seaview Resort. In order to address the growing demand for experiential tourism, partnerships with regional eco-initiatives or organised trips emphasising environmental protection and local culture can improve the overall tourist experience.
Even while these tactics could require upfront financial outlays, the long-term financial benefits seem bright. The possible consequences of improving service quality and facilities might include elevated visitor satisfaction, elevated occupancy rates, and therefore higher income. It may be expensive to adjust to shifting consumer expectations, but by positioning the resort as a cutting-edge, environmentally aware travel destination, it may gain a competitive advantage and perhaps pay for itself (Beerli-Palacio, Martín-Santana, and Román-Montoya, 2020).
In result, a thorough turnaround plan should coordinate initiatives for contemporary amenities, superior customer service, and alignment with changing consumer expectations. The Seaview Resort can relaunch itself as a sought-after destination and ensure sustained financial development in the competitive coastal resort industry by properly balancing these characteristics.

[bookmark: _Toc149846825]Conclusion 
In conclusion, The Seaview Resort's recent drop in earnings, occupancy rates, and customer satisfaction can be attributed to a wide range of complicated issues. Its financial situation has been severely harmed by elements including increased market rivalry, changing consumer tastes, deteriorating service quality, and out-of-date amenities. A comprehensive strategy is necessary to traverse this unstable terrain. The measures that have been suggested include modernising amenities, improving service quality, and adapting to the evolving interests of customers. Through enhancing service standards, modernising amenities, and responding to eco-aware and experiential tourism needs, the resort may be able to recover its competitive edge, win back patronage, and draw in a fresh group of visitors looking for one-of-a-kind experiences. These tactics guarantee a bright future in the fiercely competitive seaside resort sector by not only resolving the immediate issues but also paving the path for the resort to reorient itself within the changing market.

[bookmark: _Toc149846826]Recommendations 
Given the urgent obstacles that The Seaview Resort must overcome, a calculated mix of short- and long-term measures is essential to the resort's recovery and long-term viability in the cutthroat coastal resort industry. 
Immediate Actions:
· Immediate attention to raising the calibre of services provided by employee training, performance reviews, and continuous customer feedback systems. Setting this as a top priority can quickly resolve visitor complaints and increase satisfaction.
· Rapid execution of efforts to engage visitors through individualised experiences and feedback channels, assuring rapid responsiveness to their demands, creating a favourable relationship, and driving future visits.
· Updates those are quick and affordable for a few essential facilities or high-impact locations that can be quickly updated without a large financial commitment. Simple solutions, such as renovating a few rooms or implementing eco-friendly procedures, can bring about change without incurring significant costs.
 Long-term Actions:
· A thorough, phased renovation of the resort's infrastructure and facilities to bring it up to date while incorporating technical innovations and eco-friendly programmes. This long-term initiative will present the resort as a cutting-edge, eco-friendly travel destination.
· Partnerships with local initiatives, eco-friendly travel, and experiential tourism packages should all be implemented to provide visitors with a deeper and more engaging experience. Even though these initiatives would require time to plan and implement, they will significantly cater to the shifting preferences of consumers.
Immediate steps to improve service quality and interaction with guests should come first because of the pressing need to restore customer happiness and address diminishing income. These steps may have an almost instantaneous effect, revitalising visitor experiences and laying the groundwork for long-term success. Long-term initiatives that may need more time to fully implement, such extensive renovations of the resort's amenities and changing visitor experiences, are crucial to maintaining the resort's viability in the industry.
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