











EFFECTIVE TEAM WORKING & COMMUNICATION


Executive Summary 
In the context of the report, the team-building exercises in the theories of organization structure, cultural theory and communication theories have been assessed. The different types of communication and team-building exercises have been acquired in both practical and theoretical aspect. This depicts that trust and communication are important for the development of an effective team. The analysis of the method have been done and the development has been effective for team-building. The practical application has been acquired in the context of the assessment. 
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[bookmark: _Toc47800432]1. Introduction
In the context of the report, the team-building exercises in the theories of organization structure, cultural theory and communication theories have been assessed. The different types of communication and team-building exercises have been acquired in both practical and theoretical aspect. The assessment also acquires the analysis of the methods that have been helpful in the assessment of the teamwork. The team is build up with employees and one or more managers as a leader. The effectiveness of the teamwork has also been described. 
[bookmark: _Toc47800433]2. Research-informed Literature
Effective teamwork and can be acquired with the help of organizing a group of members in an organization for specific tasks and the team should acquire some important characteristics. The structure of the team and the organizational structure are important in the context. The primary characteristics that the teams and the organizations should acquire are as the following: 
	Organizational Structure
	Individual Contribution
	Team Processes

	Clear Purpose
Specified Task
Appropriate Culture
Suitable Leadership
Adequate Resources
Distinct Roles
Relevant Members
	Trust
Flexibility
Self-knowledge
Commitment  
	Communication
Decision Making
Cohesion
Co-ordination
Performance Feedback
Social Relationship
Conflict Management


Table 1: Team Building Elements 
(Source: Mihai and Mihai, 2016, p. 96)
Organizational Structure
According to the theory of management and in the context of a team-building exercise, the prime aspect of the organization and the teams is that they should acquire a clear purpose. The purpose has to be the wellbeing of the complete team and making effective changes in the commination and business functions. The purpose refers to the specific goals that the company and the team acquire that can be implied with the help of mission statements or particular assumptions or behaviours (Mihai and Mihai, 2016, p. 96). Mission statements engage the people who can be effectively communicated and this helps in the generation of the efforts towards team-work. 
The goals of the company must be hence clean and measurable so that the implementation becomes easy and effective. On the other hand, Cultural Theory of the organization stated that the appropriate culture of the organizations are also an important aspect for the development of the effective team and this also helps in the development of an environment. Organizational cultures are used to share the values of people into behavioural norms. The conflicts with the culture are against the generation of an environment of co-working and effectiveness in the team-building exercise. 
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Figure 1: Culture Theory 
(Source: O’Reilly et al. 2017, p. 1506)
The specific tasks are provided to the teams and the team members distribute the jobs among them according to their capability. Hence, the tasks provided must be specific and the employees should be capable of doing it. In the context of communication theory, it has been assessed that effective communication among the team members and with the hierarchy is necessary and they must have an idea of capabilities of those employees (O’Reilly et al. 2017, p. 1506). There is another aspect in the context that is required to be assessed by the team leaders which is the distinct roles. The employees provided specific tasks are actually provided with an opportunity and they must do their jobs effectively. This is the role of the leader to make effective communication with the specific team members about the specific tasks provided. 
The distinct roles have described one of the several qualities that a team leader should possess. The leaders should be able to motivate the team and this is also good for the organizational culture. Suitable leadership has also been effective for the development of effective team management capabilities. The leader should also acquire the capability of motivating the people and that requires efficient communication and interpersonal skills. The relevance of the members are also an important aspect and this also plays a part in the development of suitable leadership skills. The team members each should possess the skills required for their respective jobs and the people must also be skilled in communication so that the problems of the jobs and requirements to mitigate them can be communicated to the leaders (Hart et al. 2020, p. 304). Adequate resources are necessary aspects for the development of organizational culture and work efficiency and this is the duty of the company or the organization to provide the team members internal and external resources so that the teamwork can be efficient and here also communication plays an important part. 
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Figure 2: Communication Model of Teamwork 
(Source: Pambuena and Bernarte, 2018, p. 359)
Individual Contribution
The individual contribution of the team members is also an important aspect for the effectiveness of the teamwork. The team members each should have the potential to accomplish the part of the job they have been provided. The following are some of the potentials that the individuals must possess. The first of the potentials is self-knowledge and this refers to the capabilities and the knowledge that they hold. The knowledge of the individual helps in the development of a productive job and they are required to become professional at their jobs. They should be able to take the responsibility of the job for contributing to an effective team-work (Pambuena and Bernarte, 2018, p. 359). 
There are some more aspects in terms of the individual contribution that are required to be discussed. Trust is an aspect that is helpful in the development of self-knowledge. Trust is a necessary aspect among the team members and the other of the same department for becoming efficient as a team. The leader of the team and the team members are required to be building trust among each other for the development of the effective team works. The trust is also helpful in the individual learning that can be effective in the development of the effective team and they are able to accomplish the provided tasks. 
Commitment is another important aspect that is required to be understood for the effectiveness of the teamwork. The effectiveness of the team can be acquired from effective communication and the commitment provides the team with a deadline and challenge that they require fulfilling. In the opposite, the flexibility of the team members individually plays an important role in the context of team building (Yang, 2019, p. 18). The team members must be flexible to work with other team members so that they can work effectively and make an effective production within the committed time.  
[bookmark: _Toc47800434]3. Knowledge and Understanding of the Subject
The subject is making an effective team up and communication. There are several aspects of the processes that are used for the team up and making the team work on a specific project or task. The development of the team has been effectively described in the previous context and that depicts that there is some step-wise process for building a team and making an effective progression towards the developed capability of team-work exercises. The following depicts the detailed process of the teaming up process. This depicts that with efficiency in methods, any job can be accomplished. 
Team Processes
The first aspect that makes an effective team is coordination. The team members must trust each other and know their capabilities and flaws to effectively assess the part of the job that they are capable of doing. The leader of the team must know those capabilities too and should provide the task to the required person to make the teamwork and the intention of team building effective (Williams, 2016, p. 141). The following aspect is the communication and in the context, the most effective aspect is that the communication is helpful for effective growth of the capabilities of the team members because each of the members acquires capability which can be subjected to an effective team-building exercise. 
The cohesion is the third most important aspect of the teamwork and communication aspect that refers to the personal attraction of the team towards the task. The members of the team under evaluation must be effective in the context of the development of self-interest in the job and they should do this for the greater benefit of the team as well as themselves. This intrigues the hardworking capability of the team members (Akhtar et al. 2019, p. 1927). The following aspect is the decision-making aspect that is required the participation of each of the members. The decision-making capabilities of the team members are increased and they also feel valued in the company. 
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Figure 3: Conflict Management
(Source: Pollack and Matous, 2019, p. 484)
Conflict Management is one of the other aspects in the context of developing team-building and communication. The development of conflict can acquire several reasons and the management of each conflict acquires several methods. Assessment of the reasons for the conflict and acquire the methods to mitigate them requires both knowledge and experience. Social Relationship is also important for building an effective team. The social aspects of the team members are required to be followed so that they can focus on the job when required and keep the work-life balance (Pollack and Matous, 2019, p. 484). Performance Feedback is required for pointing out the flaws in the employees and the methods of work and effective changes can be made according to the acquired feedback. The effectiveness of team performance is possible to acquire with the help of feedback. 
[bookmark: _Toc47800435]4. Analysis
The team-building and the different aspects related to that is required to be assessed in the context and the effectiveness of communication and its implementation is to be acquired. Communication is the most important aspect of teamwork because the team members must know each other’s capabilities and requirements. In addition to that for the description of their own work to the other communication is also important when working on different parts of the project. This is necessary because without the cooperation with the others no job can be done effectively (Marlow et al. 2018, p. 190). There are various other uses of communication and both verbal and formal communication is necessary for the context. Suitable leadership has also been effective for the development of effective team management capabilities.
The team-building acquires several other aspects that have been described before and in the present context, the development of the effective team is to be analysed. The analyses in the previous researches depict that the team-building can be effective only if there is communication effective for the development of trust among the team members. There are also the aspect cohesion and conflict management that have been discussed and in both the context, communication plays an important role (Marlow et al. 2017, p. 589). The relevance of the members are also an important aspect and this also plays a part in the development of suitable leadership skills. The leader should also acquire the capability of motivating the people and that requires efficient communication and interpersonal skills.
[bookmark: _Toc47800436]5. Practical Application
Practical application of the described theories can be done with the help of three aspects, organization, individual contribution, and teaming process. The deployment of the theories in practical applications can be effectively done with the help of the development of effective communication. The theory depicts that communication acquires various types: verbal, formal, informal, and several others (Polis et al. 20178, p. 25). In the context of the official documentation, written formal communication is effective but in the team-building exercises, informal and verbal communications are mostly used. These are more effective because they save time and also helpful in growing trust among the employees which is the base of building an effective team. 
In the practical application of the theories, there may be some differences that can acquire. In the present context of the organization, the differences acquire in the fact that there is no step by step approach. The determination of the required step is possible in terms of development of ideas on the team members and the situation. These ideas will be helpful in the context of developing the effectiveness of the team (Horton et al. 2016, p. 656). Hence, acquiring the objectives and implementation of the plan according to the assessed situation is the basic practical idea of team-building and for this, the team members should communicate with each other for the development of the effectiveness in a team. 
[bookmark: _Toc47800437]6. Conclusion
Conclusively, this can be depicted that there are several aspects in the context of team-building that are helpful in the development of an effective team in the company or in a department. The different elements of the team-building have been acquired and discussed in brief. The organizational structure, the individual contribution and the team process have been effectively assessed. This depicts that trust and communication are important for the development of an effective team. The analysis of the method have been done and the development has been effective for team-building. The practical application has been acquired in the context of the assessment. 
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