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SWOT-Aligned Strategic Approaches
Wilko uses strengths, reduces weaknesses, takes chances, and avoids threats to advance in retail. 
· Jones (2023) discusses Wilko's excellent market position and well-known name, which help it develop digitally. Our extensive history makes us good at modifying how we do business. We improve our e-commerce platform to reach more customers and attract new ones by offering more products. 
· Wilko must increase its digital presence and operational efficiency due to retail rivalry (Waley et al., 2021). Supply chain management, product control, and e-commerce user experience must be enhanced to decrease costs and increase revenue (Mao and Chen, 2021). 
· Internet shopping and eco-friendly products benefit Wilko (DNB, 2023). Wilko's decision to sell sustainable goods online follows market trends and makes it known as an eco-friendly store. 
· According to Jones (2023), Wilko must differentiate itself through quality, sustainability, and customer service to compete and survive economic downturns. Businesses must adapt to economic and global health issues to develop and survive. 
Wilko should leverage its strong brand, improve digital and operational procedures, capitalise on e-commerce and sustainability trends, and differentiate itself from competitors (Tarr et al., 2023). 
PESTEL-Aligned Strategic Approaches
Wilko must make smart moves to navigate the PESTEL analysis's complex landscape. 
· Effective cost structures and supply network diversification enable organisations to adapt to political and economic shocks like Brexit, maintaining stability and resilience (Harris et al., 2020). You need competent financial management to handle consumer spending shifts and recessions (Purcarea, 2020). 
· Social trends show that businesses must match customer demand for health and wellness products, ethical shopping, and community involvement (Mas et al., 2022). Jones (2023) claims this relationship fits client wants and makes Wilko's brand more desirable and competitive. 
· Technology improves corporate efficiency and client engagement. Eclipse Group (2023) recommends investing in e-commerce, digital marketing, and automation to adapt to market and customer changes. 
· Legal compliance helps maintain confidence and operational integrity and avoid legal issues, particularly in employment and data security (DNB, 2023). Regulators and customers are demanding sustainable environmental practices. According to Jones (2023), Wilko may address these objectives by prioritising eco-friendly sourcing, packaging, and processes. This will boost the company's image and marketability. 
· Wilko adapts to political and economic volatility, social trends, technology, the law, and environmental sustainability to manage PESTEL findings (Ainamo, 2023). These techniques help Wilko maintain and improve its market position in the competitive retail industry (Santo and Barbosa, 2024).
KPIs Regarding Solutions
KPIs and frequent reviews are needed to monitor and review Wilko's strategic initiatives. Sales growth, customer satisfaction, operational efficiency, and sustainability impact are KPIs (Balta et al., 2023). Quarterly KPI reviews should evaluate short-term performance and annual strategic reviews for long-term planning. Implement feedback tools to inform strategy revisions (Cortez and Johnston, 2020). The framework assures Wilko's strategic initiatives meet the company's strengths, weaknesses, opportunities, and dangers while responding to political, economic, social, technological, legal, and environmental aspects (Cloughton, 2023). In the competitive retail industry, this strategy will help Wilko succeed and last.
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