[bookmark: _GoBack][bookmark: _Int_g8ujQEOV][bookmark: _Int_fPZQpZCX][bookmark: _Int_kwTQkJ2X][bookmark: _Int_HktBfESE]Wales as a nation consists of 4 territorial police forces, namely, Dyfed-Powys Police, South Wales Police, Gwent Police and North Wales Police. For over 50 years, these forces have acted individually and within their own boundaries helping each other and sharing information where necessary, however, on March 29th 2022, Dr Richard Lewis, current Chief Constable of Dyfed-Powys Police, made a very bold suggestion, by putting forward the idea of having one unified police force across Wales by 2030. Dr Lewis’ idea meant the merging of the four current forces in Wales to create a nation-wide force with one Police and Crime Commissioner and one Chief Constable in a bid to ‘provide a more effective service’ (BBC, 2022). The suggestion put forward the Chief Constable was controversial to say the least with politicians supporting the idea and members of other police forces knocking the idea, but is there really a need for four police forces in such a small country or will one nation-wide force be the real way forward for policing in Wales? The discussion for and against the idea holds a lot of opinions and it will more than likely take years to come to a conclusion and even then, not everyone will agree. Ultimately, the police have a duty to the public and that duty has to be upheld regardless of the outcome. 
[bookmark: _Int_8aTF0Avj]Police forces have been around for centuries in England and Wales after the formation of the Metropolitain police in 1829 by Sir Robert Peel (Metropolitain Police, 2023). And after decades of evolution, there are currently four territorial police forces across Wales, consisting of Dyfed-Powys Police, South Wales Police, Gwent Police and North Wales Police; Dyfed-Powys covering the largest area in square kilometres (8,700) and South Wales accounting for the most officers and staff. For decades, these forces have all acted individually within their own territorial boundaries, focusing on specific issues and concerns for their areas however when Dr Richard Lewis dropped his bombshell idea many people were divided, and it left some things to consider. Dr Lewis claimed that one singular force namely ‘Heddlu Cymru’ or ‘Police Wales’ would be the only tangible way forward for policing in Wales making the system a lot more effective as we see it today. Jeremy Vaughan, Chief Constable of South Wales Police was quick to counteract Dr Lewis’ views stating that policing in Wales would have to ‘devolve’ before the necessity of one force was considered, continuing with the acknowledgement of the vast differences between different areas in Wales and the need for different deliveries of service and how having one police force would make specific deliveries of policing difficult (Lewis, F. 2022). Alun Michael, the Police and Crime Commissioner for South Wales police also followed on from his Chief Constables comments, emphasising that the roots of policing must stay local to prevent the loss of identity and loss of partnership and accountability. He then went on to suggest that Dr Lewis’ idea was ‘folly’ by saying that “One immediate problem may get solved but others quickly grow like mushrooms in local communities and throughout the organisation.” Michael also highlighted that he has seen first-hand what happens when a force gets too big, speaking on his time at the Metropolitain Police in London. He insisted that the real benefits come from building on the existing relationship between Police and Crime Commissioners and Chief Constables, with the Ministers in Welsh Government and continuing to develop “democratic policing” across Wales (Michael, A. 2022). The concept of democratic policing evolves around the idea of a fair and unbiased police force who treat all members of the public equally regardless of who they are, their beliefs, and their political views. The procedure of democratic policing involves the development and implementation of police activities based off the needs of the community it serves or the area in which the force resides, as well as the needs of the government. This concept makes it clear to see how one police force covering an area the size of Wales would cause problems. There is the potential for the sense of community to be lost and that smaller, more local problems would be undermined by nationwide concerns. It is important to remember that cities such as Swansea and Cardiff face much different problems and concerns to smaller towns and rural villages such as Dolgellau and Llandysul. If the roots of policing are lost is Wales, then the trust and confidence of the public would be in jeopardy and even more problems than there are currently would be likely to arise (Marx, G. T. 2001). 
[bookmark: _Int_RqLmsrUz]Dr Richard Lewis’ concept of one police force in Wales follows Scotland’s transition to one nationwide police force in 2013. There were previously eight police forces in Scotland but on April 1st 2013, Police Scotland was established, a unified police force covering a third of the total UK (United Kingdom) landmass. The force currently has one Chief Constable and three Deputy Chief Constables but contains 13 local policing divisions, each led by a Chief Superintendent. These smaller policing divisions withing the force are set up to ensure that local needs are kept on top of, and that local policing is still responsive and accountable. These divisions are made up of different specialist officers and are supported by specialist national divisions (Scotland Police, 2021). The idea of a unified police force in Scotland was announced in 2011 by the Scottish Parliament in a bid to save money and reap community benefits after significant budget cuts from the West minister Government were announced. By joining all 8 forces that were already existing, the Scottish Government estimated savings of £130 million per year on police services across the country.  It was also said that the plan would reduce duplications across different forces and free up valuable resources and frontline workers. The previous structure of policing in Scotland was brought about in 1975 and Scottish Ministers believed that the existing structure did not reflect ‘modern Scotland’. The unification of the eight forces was branded the ‘reform’ of Scottish Policing (MacAskill, K. 2011). Six months after the formation of Police Scotland it was already announced that 65 police public counters were to close in order to save money and resources with leaders saying that it is no longer viable to keep them open when members of the public are using more convenient ways of contacting the police and reporting crimes such as the ‘101’ landline number for non-emergency calls (BBC, 2013). In November 2016, it was announced that a further 58 buildings used by Police Scotland were to be closed, again in a bid by Police Scotland to save money (Rutherford, N. 2016). The closure of these service meant that the relationship between the police and local communities were in jeopardy and the trust of the public in the police was compromised as a result. With millions of members of the public left in the dark about most of the plans to close the stations and services with no official statements from the police it is not hard to see how some of them then started to disagree with the unification of the forces and viewed it as just a way of saving money. Police effectiveness is solely based off their relationship with the public and the information that the public provide them with. As a whole, if a nationwide police system is to stay in place and work as it should then it needs the structures in place the provide both local delivery and local accountability. Transparency and effective communication with the public is necessary and cannot be compromised on any scale (Loveday, B. 2018). 
[bookmark: _Int_gP2wGb5c][bookmark: _Int_MbNdQWoB][bookmark: _Int_J56K1hZB][bookmark: _Int_jZUNIOH9]For Wales to combine all four of their current forces would take a lot of planning and agreement between each of the forces, the local councils, the Welsh Government, and the UK Government; That is without the input of the public. In early 2019, a commission on Justice in Wales was held in which the topic of an ‘All Wales Police Force’ was discussed by CC Matt Jukes of South Wales and Carl Foulkes of North Wales. During this discussion, Foulkes highlighted that there is still a lot to think about regarding the merge of the Welsh forces but insisted that “one nation-wide force would not be the right answer” but continued with “I’m not sure that four is the right answer either.” Despite this, he was quick to reassure that work was ongoing on the collaboration between forces and the connections between systems but the geography between forces was making things challenging. Jukes backed up Foulkes comment by saying that “one force could not stand alone” but went on to emphasise that the devolution of policing in Wales and whether Wales should have one police force are two separate matters and that merging the forces would not put a compromise on localization. He went onto praise the work Scotland has done since they formed their national force in 2013 by highlighting their officer recruitment numbers and well as their budget savings. In contrast, arguments against a single police force in Wales include the increase in likelihood of corruption in the force and the perception the public would have on any allegations. Following recent comments made by the Metropolitain Police and Crime Commissioner, Mark Rowley regarding the corruption in his force. Rowley stated, “investigations were underway into about 800 officers over 1,000 sexual and domestic abuse claims.” The Metropolitain Police force is the biggest and arguably the most important force in Britain with over 43,000 officers and staff and the responsibility of leading Britain’s terrorist operations. This is important due to fears that the public may tarnish a whole force with the same brush due to the actions of few individuals which can be a devastating blow for the relationship between the police and the public. Having one force is Wales would mean that all police officers and staff in the country will be looked at in the same negative way if there was an incident of corruption the other side of the nation (Dodd, V. 2023). On the whole, the police have a duty to protect and serve the public effectively in order to maintain and develop the relationships they have. Arguably, the public’s main priority for the police is to keep them safe regardless of where they are or the force that covers them. Trust and communication between the police and the public and despite some geographical and territorial challenges, it should not matter what uniform the police wear or what badge is displayed, as long as the public is happy and satisfied with the work and performance of the police in Wales, there is no real need for change.
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