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[bookmark: _Toc212197948]Executive Summary
The Resort and Residential Hotel and Resort Forums (R&R Forums) is an annual conference held in Athens, Greece, at the InterContinental Athenaeum, and is one of the leading hospitality and mixed-use real estate conferences in Europe, attracting investors, developers, and operators. This report presents a critical analysis of the R&R Forum in the global MICE (Meetings, Incentives, Conferences, and Exhibitions) industry, focusing on stakeholder engagement, marketing strategies, trends, innovations, operational issues, venue feasibility, and the strategic participation of the hotel industry. The results show that R&R Forum has become a driver of the regional investment and long-term development with the help of hybrid technologies, selective marketing, and partnerships with destinations. Nevertheless, there are issues with risk management, scalability, and long-term viability. The report ends with a set of practical suggestions on how to improve the organisational resiliency of the event and how to increase organisational and local hotel cooperation.


[bookmark: _Toc212197949]1. Introduction
The Resort and Residential Hospitality Forum (R&R Forum) is an excellent investment conference that brings together leaders, developers, and investors of the resort and residential tourism industry in the European, Middle East, and African regions (Saiz, 2024). The forum is the brainchild of Questex Hospitality Group and is an excellent strategic networking event that allows promoting partnerships, finding financing, or developing insights on sustainable development in the hotel investment market. The 2025 one will be hosted at the five-star InterContinental Athenaeum in Athens, which is famous due to its conference facilities, accessibility, and the quality of services provided, and thus suitable for hosting high-profile business events. This report is a critical analysis of R&R Forum in the framework of the MICE (Meetings, Incentives, Conferences, and Exhibitions) industry and its strategic value to the hotel industry. It examines the relationship between stakeholders, marketing and communication plans, new trends, operations, and legal issues, and the viability of the event at the long-term level. Besides, it examines the benefits of Athens as an emerging MICE destination and how the local hotels can use the forum to increase the occupancy rates, brand image, and competitiveness. 
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[bookmark: _Toc212199519]Figure 1: Resort & Residential Hospitality Forum (R&R) 2024
 (Source: https://news.gtp.gr)


[bookmark: _Toc212197950]2. Main Body
[bookmark: _Toc212197951]2.1 Event Overview and Stakeholders

[bookmark: _Toc212199520]Figure 2: Event Overview and Stakeholders
 (Source: Author, 2025)
The Resort and Residential Hospitality Forum (R&R Forum) is also considered to be one of the most popular business-to-business (B2B) conferences in the investment in resorts and residential hospitality in Europe. It is an expert hub, which links developers, investors, operators, and policymakers who are working on the future of real estate based on tourism (Kabil et al., 2024). The R&R Forum is unlike the mass tourist business trade fairs like the World Travel Market (WTM) or the ITB Asia, whose purpose is to promote travel and destinations in general, as the R&R Forum deals solely with business investment opportunities in hospitality assets of high value. The niche positioning increases its reputation and business impact in the international MICE (Meetings, Incentives, Conferences, and Exhibitions) environment.
The 2024 forum hosted more than 400 high-level representatives of 30 countries who represented institutional investors, financial institutions, hotel brands, and government agencies. The major stakeholders may be divided into a few interdependent groups:
· Organisers: The event is handled by Questex Hospitality Group, an international media and event firm that deals with hospitality investment forums. Questex manages logistics, acquisition of sponsors, marketing, and programme curation (Rankine and Giberti, 2020). 
· Sponsors and Exhibitors: Well-known international hotel chains like IHG, Accor, Marriott International, and Radisson Hotel Group showcase new resort offerings, sustainability measures, and investment opportunities.
· Delegates: They are developers, financiers, asset managers, consultants, and architects who are looking for new partnerships and methods of financing.
· Destination Authorities: Strategic partners are the Hellenic Chamber of Hotels, the Greek National Tourism Organisation (GNTO), and the Ministry of Tourism, which markets Greece as a favourable investment choice (Fotis, 2025). 
· Partner in the venue: The InterContinental Athenaeum Athens offers meeting facilities, hotel, dining, and logistics services (Tsoumakas, 2025). 
In the event-stakeholder theory proposed by Getz (2008), key to an effective event ecosystem is the value co-creation between organisers, venue, sponsors, and destinations. Questex will present intellectual capital and networking at the R&R Forum; the hotels will present hospitality infrastructure; the sponsors and exhibitors will be thanked with exposure; the destination will gain increased foreign investment and tourism receipts. 
[bookmark: _Toc212197952]2.2 Marketing and Communication Strategy
The marketing and communication plan used by R&R Forum is effective in combining both the traditional relationship marketing and digital methods of engaging with the audience to reach a professional audience. The official site of the event is the central hub, where people will get its agenda, speaker information, sponsorship, and registration portals (Bowdin et al., 2023). The marketing story of the event is captured in the slogan: Investment, Innovation, and Impact. The given triadic theme represents the modern-day values of the hospitality investment community, which are sustainable development, digital transformation, and quantifiable results. 
The R&R Forum uses content marketing initiatives in the form of pre-event interviews with the key speakers, case studies of successful resort developments, and post-event white papers. These initiatives are not only a way to generate interest but also to strengthen the image of the event as the platform of thought-leadership (Mikama, 2025). Applying the AIDA model (Attention-Interest-Desire-Action), the R&R Forum aims to gain attention by featuring big-name speakers (i.e., CEOs of big hospitality chains) and help stimulate the desire to invest by providing investment-related content. The action is promoted through early-bird offers and networking value propositions. 
[bookmark: _Toc212197953]2.3 Trends and Innovation

[bookmark: _Toc212199521]Figure 3: Trends and Innovation
 (Source: Author, 2025)
The R&R Forum is a perfect example of the emerging trend in MICE events in a bid to meet the global hospitality trends (Khaing, 2024). It is progressive in the way it uses technology, ethical and eco-friendly practices, and its experiential experience.
1. Technology and Hybridisation:
As a reaction to the post-pandemic reality, the forum was launched as a hybrid with digital content delivered on demand and through live streams. This technology enhances inclusivity and reduces emissions during travel, as it is in line with the hybrid event model presented by Davidson and (Santos et al., 2024). 
2. Sustainability and ESG Focus:
The agenda of the forum is sustainability. The panels, like the Regenerative Tourism and Green Investment, show how the sector is aligned with the 2030 Net Zero Roadmap issued by UNWTO (Higham, Font, and Wu, 2021). 


3. Personalisation and Experiential Design:
The R&R Forum organizes customised events like Investor Connect, which are one-on-one matchmaking workshops that match the interests of investors and developers. Delegates will also be given the opportunity to visit resort projects in Athens and the Cyclades on an exclusive visit basis, so that they are exposed to the projects (Pappas, 2021). 
4. Wellness and Work–Life Balance:
The inclusion of wellness programs, including mindfulness lounges, healthy F&B, and stress-relief exercises, is a symptom of the increased value of delegate wellbeing. Cvent (2023) explains that the inclusion of wellness elements enhances satisfaction and productivity, especially in top managers.
[bookmark: _Toc212197954]2.4 Operational Challenges, Risks, and Legal Considerations

[bookmark: _Toc212199522]Figure 4: Operational Challenges, Risks, and Legal Considerations
(Source: Author, 2025)
While the R&R Forum is well run, it incurs operational, legal, and reputational risks that require an advanced strategy for protection.
Logistics and Staffing:
Managing arrivals, delegate registration, and on-site logistics for an international traveling audience will require meticulous scheduling plus effective coordination between Quested, the Inter-Continental Athenaeum, and the local destination management companies. The Event Cycle model (research → planning → implementation → delivery → evaluation) can produce systematic coordination and resource targeting (AlWaer, Rintoul, and Cooper, 2021). 
Health, Safety, and Security:
Compliance with Greek occupational safety laws (Law 3850/2010) plus IHG’s Clean Promise protocols will contribute towards sanitation, planned crowd control, and contingency (for emergency exit). Due to delegates attending with notoriety, the event also has to plan for elevated security screening and control (Alteri, 2024). 
Legal and Financial Risk:
The forum will include budget discussions, which will also require compliance with the EU General Data Protection Regulation (GDPR) and the EU financial-disclosure obligations. Non-compliance with GDPR could result in litigation actions or negative publicity for the organisation.
Tech Risks: 
The hybrid model means greater exposure to cyber risk, networks being hacked, and data loss (e.g., system collapse). Protect against data loss by implementing encrypted access for all data systems while also implementing backup servers. 
Reputational and Environmental Risks: 
With delegates soon to be bombarded with the term sustainability, any visible environmental misconduct (e.g., overconsumption of single-use plastics or high emissions of carbon) would hurt brand reputation. 
[bookmark: _Toc212197955]2.5 Venue Feasibility and Future Growth 
The InterContinental Athenaeum Athens is considered one of the most elegant business event and convention venues in Greece, and we can use the event-feasibility frameworks to assess the venue's fit to host the R&R Forum, considering the aspects of physical, financial, and technical feasibility.



1. Facilities and Capabilities:
The hotel has 35 suites and 543 guest rooms and more than 3,500 m² of flexible space for events (Omar, 2021). The Athenaeum Ballroom can accommodate up to 1,200 delegates, and there are 35 breakout rooms for concurrent sessions and private meetings.
2. Infrastructure and Accessibility:
Located only 3 km from the Athens city centre and approximately 35 minutes from the airport, the hotel takes advantage of outstanding transport facilities, including metro and motorway access. The hotel is also close to cultural highlights for the delegates. 
3. Accommodation and Catering: 
The Mediterranean-inspired menu offerings, coupled with the elegance of the hotel's accommodations (Café Zoe and Premiere Restaurant), lends a familiarity and sense of cultural authenticity to the experience. The hotel is also concentrating on using local food products that are supported by those exploiting the business case for sustainable purchases for their hospitality operation (Thomas Francois Joppe, and von Massow, 2021).
4. Future Growth Considerations: 
Although the venue can currently accommodate the forum’s expected growth in delegates, we must consider future iterations that may exceed 600–800 delegates, forcing us to either expand the venue or create a multi-venue plan. One venue worth mentioning is the Megaron Athens Concert Hall or the Athens Metropolitan Expo for parallel sessions, while the Intercontinental would remain the accommodation and hospitality centre.
[bookmark: _Toc212197956]2.6 Hotel Sector Involvement
The role of hotels is important to the R&R Forum's success and reputation, as both a direct supplier of the event and as a large economic stakeholder in the process's overall success. The relationship between hotels and event planners is illustrative of how mutually beneficial MICE events can be financially seen as the providers of infrastructure; they supply the meeting, lodging, catering, and concierge services, marketing through shared marketing, and economic benefits through a flow of revenue.
1. Integrated Venue Provision:
The InterContinental Athenaeum is both the venue and accommodation provider, therefore providing a vertically integrated event process, through the lodging, meeting venue, catering, and concierge service, all provided by a single management outlet; proven to be the operationally efficient method for hotels and maximising revenue per available space, the RevPAS, the most critical calculation for hotel profits.
2. Strategic Partners in Suites Hotel Configuration:
Other local five-star hotel properties, the Grand Hyatt Athens, Electra Palace, and Divani Caravel, accommodate overflow delegates and are possible through private networking events. These hotels are an example of the superordinate concept of cooperative competition, "coopetition," because they work in a competitive environment to enhance the cumulative destination capacity (Magnadi, 2025). 
3. Networking and Sponsorship Options: 
Major hotel chains are usually sponsors and/or exhibitors at the forum. For example, Marriott International sponsored the 2023 Development Outlook panel to have its brand visible in front of possible investors. 
4. Economic and Destination Effect: 
The Athens Convention Bureau (2024) estimates international business delegates spend approximately €350 per day on accommodation, food, and transportation. With approximately 400 delegates for three days, the R&R Forum will have an approximate direct economic effect of €420,000 based on the approximately €350 spent, excluding indirect income from their experiences. 
Strategic Implications: Attendance at events like these provides the hotel with an opportunity to: 
· Foster B2B relationships with investors and developers. 
· Increase international visibility and awareness of the business on the quality of service.
· Collaborate in hosting upcoming events. 
The downside of partnering with one host property comes with capacity and concentration risk; therefore, diversifying hotels and collaborating in a marketing platform that sells Athens, as an "Athens Hospitality Investment Alliance," would mitigate risk and broaden delegate experience with pre-event and post-event packages.
Utilising a legacy model (Getz & Page, 2020), the Athens hotel industry can leverage the short-term benefits of MICE to cultivate long-term tourism growth by holding onto business visitors and reinforcing repeat visits. Thus, while the Forum encourages investment, it may also develop longer-term value for the communities of hotels in the city. 


[bookmark: _Toc212197957]3. Conclusion
The Resort & Residential Hospitality Forum (R&R Forum) at the InterContinental Athenaeum, Athens provides a useful point of view on how the MICE space is evolving to aggregate investment and innovation and sustainability practices under one strategic. The location of the event at the InterContinental Athenaeum, Athens also shapes the city narrative and brand, as it establishes a reputation as a destination for hospitality investment and conversation. A definitive strength of the R&R Forum is it brings together such a range of stakeholders (developer/ investor/ hotel owners/ operators and policymakers) as they move toward and consider responsible development in a meaningful way that considers ESG as an umbrella. While the Forum stumbles on operational challenges on scalability, technology adoption and risk management in a competitive market. From a hotel sector standpoint, the Forum provides genuine economic value, visibility and collaboration. If the momentum of the Forum is to be sustained, it will require the Forum to work closer with hotels; some more generations in hybrid - engagement design; and a deeper commitment to sustainability and legacies for destinations in global hospitality.
[bookmark: _Toc212197958]4. Recommendations

[bookmark: _Toc212199523]Figure 5: Recommendations for Event Organisers (Questex Hospitality Group)
 (Source: Author, 2025)


For Event Organisers (Questex Hospitality Group)
1. Develop a Comprehensive Risk-Management Framework:
Questex should develop a risk register process based on the ISO 31000 principles, which includes identifying likelihood, impact, and mitigation for operational, technological, and reputational risks. In turn, this will enhance established habits of resilience, business continuity, and stakeholder confidence through the online/hybrid model established by the forum (Parrott et al., 2021).
2. Expanding Hybrid and AI-Enabled Capabilities:
Questex should consider investing in AI-enabled network and data analytics tools that will provide a more effective approach to matchmaking investors and developers and ultimately lead to higher delegate engagement and ROI.
3. Broaden Sponsorship and Regional Editions: 
To lessen the consequences of being overly reliant on European-based destinations, Questex should publish ancillary editions in Mediterranean or Gulf destinations (e.g., Portugal, Croatia, UAE). 
4. Improve Sustainability Reporting:
Event organizers should publish a sustainability and impact report once annually, measuring their carbon footprint, waste reduction, and local community sourcing. 

[bookmark: _Toc212199524]Figure 6: Recommendations for Local Hotels (Intercontinental & Partners)
 (Source: Author, 2025)
For Local Hotels (Intercontinental & Partners) 
1. Formalise “R&R Athens Alliance”: 
Regional hotels may wish to consider working together on delegate packages, airport transfers, and agreed service levels. This partnership would facilitate enhanced capacity management, increased delegate satisfaction, and reduce rivalry in the marketplace.
2. Take Advantage of Event Legacy Opportunities:
Create dedicated post-event tours or site visits to investment destinations, cultural organisations, or educational workshops in hospitality design, making delegates stay longer thus assisting with the reinforcement of Athens as a community to innovate in sustainable hospitality design.
3. Commit to Smart Meeting Technologies: 
While adopting 5G framework and technology, including digital check-in and energy efficient signage or lighting, may be less appealing in the event experience itself, it’s another way to save costs and emissions (Trianni, Bennett, and Lindsay, 2022).

4. Enhancing Collaboration on Marketing:
[bookmark: _Toc212197959]Joint marketing initiatives with the R&R Forum, Visit Greece, and Athens Convention Bureau should rebrand Athens as the hospitality investment capital of the Mediterranean.
This effort will allow the event and hotels to operate long-term and sustainably and continue to remain in the global leadership position as a premier destination to attend the and R&R Forum.
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