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Through this report, the condition of the automobile industry and the impact of the Covid 19 pandemic on the automobile industry is discussed. In the automobile industry, there are several players and all those companies are affected due to the global pandemic and it causes the overall automobile industry as well. Among many other companies, McLaren is also a very popular automobile manufacturer; this company was also affected drastically by the recent pandemic. Due to the pandemic, this organization faces a downfall in the sales of automobile products (Rajamohan, Sathish and Rahman, 2020). To survive this problem, the business has to make decisions regarding the sales of the products. That is discussed in the report, the survival strategy of the business and the impact of the Covid 19 pandemic on the business as well as in the automobile industry as well. 
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Global pandemic hit the whole world in the year 2020 in the form of Covid 19. Due to this pandemic, every industry suffered a lot. All of the industry has seen the adverse effects of this pandemic. Among many other industries, the automobile industry suffered the most. McLaren as an organization suffered a lot, other players in the industry suffered a lot in terms of the sales of products and as an overall aspect, the whole automobile industry has gone through a bad phase across the globe. The impact of the pandemic on the automobile industry is discussed below:
Fall in the sales of the product: All the automobile companies face the downfall in sales during the pandemic and the obvious reason is that the automobile industry will also face the downfall. Across the globe, the overall automobile industry has seen a downfall in its sales. The earnings of the automobile industry mainly come from the selling of automobile goods (Free and Hecimovic, 2021). The fall in the sales of automobile goods makes it difficult for automobile companies to survive.  Thus, the pandemic due to Covid 19 made a huge impact on the overall automobile industry across the globe. 
The shutdown of the shops: As there is the reduction of the sales of the automobile products, the companies are facing difficulty to survive as the main source of their earnings has reduced and it makes survival difficult for the automobile companies and as the overall industry, the shops have to shut down. This makes a huge impact on the automobile industry. The overall production of the automobile industry went down. To pay the salaries of the employees become very difficult and hence, due to the pandemic, from the automobile industry many people have lost their jobs. 
Problems of unemployment: Due to the pandemic, many people lose their jobs. The industry has earned little from selling due to the less demand of the products. Hence, the income of the companies has gone down. Production of automobile goods was also not there. Therefore, the employees from the production unit of the automobile industry do not have the work and it causes the issues of unemployment among the employees of the automobile industry. That is one of the biggest adverse effects of the pandemic on the automobile industry. During this phase of the pandemic, across the globe several people from the automobile industry lost their jobs, the management of the organization has nothing to do with as they were helpless in this situation, to survive in this difficult time of the business they have to do that. 
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Along with the automobile industry, all the automobile companies suffered the impact of the pandemic.  Like the automobile industry, all the automobile companies also suffered from the same problem. McLaren also faced the same problem as well. The problems for all the automobile companies are the same. However, the strategies to compete with this situation for different companies were different. The impacts of the pandemic on McLaren are:
Downfall in the sales of the cars: Due to the global pandemic, like other companies of the automobile industry, McLaren also faced problems and experienced a major downfall in the demand for automobile products as well as the fall in the sales of automobile products. Due to the global pandemic, people were not buying any automobile products and it causes the global downfall of sales in automobile products. Lockdown in different parts of the world makes the situation more crucial for the automobile business. 
The shutdown of the shops across the globe: Across the globe, all the automobile companies are facing difficulty in running the businesses and especially to run the stores as the money inflow was about to zero as there were no sales of automobile vehicles (Wei and Chen, 2020). Like any other company, McLaren also suffered this and due to the minimal sales, the company was lacking funds and hence, the business had to shut down their shops across the globe as the business was finding it difficult to run the shops. McLaren has to shut down the shops in various locations to survive the business. 
Cutting down of the cost: Since the earning from the operations has been reduced, therefore the business has to cut down the cost of the operations. The expenses in the operations of the business have been reduced. Business feels surviving the current situation is much more important than closing the loss-making parts of the business. Thus, McLaren has tried all the possible ways to cut down the expenses of the business. To cut down the cost of the business, the business first closed loss-making outlets of the company and through which the business will not pay the salaries or the bills to the employees, thus, the business can save a large amount of money and that amount can help the business to survive in this difficult time (Wu, Zhang and Du, 2021). Thus, McLaren does that by cutting down the cost of the operations of the business. 
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The automobile industry has suffered a lot in terms of the production of the products and the revenue of the business. To survive this pandemic and perform in this tough time, the business has to focus on the survival factors, depending on which the business can improve to move further ahead. The situation during this time was so complex that to survive of the business was the most important aspect and every automobile organization take the initiative as per their capacity and performed well so that they can be able to manage the situation and survive in the market. Those survival factors are:
Change in the type of production: To survive in the current situation, the company has to change their way of production and the strength of the production as well. As there is a shortage of demand for the products, thus, managing the production of the goods is also crucial. To manage the production unit of McLaren, the business has changed their way of production and they are focusing on producing the products with the help of less manpower as due to the pandemic norm, businesses are not allowed to run with the total capacity of the employees (Chen, Lawell and Wang, 2020). For that, the business has implemented an automation process in production. 
Supporting ecosystem: This pandemic happens due to the spread of the virus and people afterwards become much more aware of the hygiene and the pollution and trying to be healthy. Thus, in this condition, providing a healthy ecosystem is also crucial. Hence, to survive in the market, McLaren is also trying to provide the supporting ecosystem through which the business can work and support the environment and that can also be portrayed as the positive aspect of the business as well. 
Introduction of automation: Due to the pandemic, there are barriers involving a large number of employees in the workplace. To handle the workforce with minimal numbers, automation is important (Garabatos Saboya, 2021). Through automation, the business survives as in this the requirement of the employees is less and within a short period of time, a large unit of production can also be done. Thus, McLaren focuses on the automation of the product to make a large number of products with minimal people and in the minimal expenses. Automation also helps the business to make innovation as well which can make the design of the automobile vehicles attractive. This could also be the strategy for survival as to survive in this tough time and to attract a large number of customers towards the product, the business has to be attractive and focus on automation as well. Like every other automobile industry, McLaren is also focusing on automation and also trying to make the update the version of their models. 
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Having some success factors is also crucial to surviving this global pandemic and through the downfall of the sales in this drastic way. The automobile companies as well as the whole automobile industry have some of the success factors and following that the companies and the automobile industry are trying to survive. Those success factors of the company and the industry are:  
Shorter innovation cycle: Generally to innovate a new form of products, it requires a lot of time and a lot of effort. However, now the business is not in the position to put in a lot of effort and time to make the products innovatively. In this situation the business works on a small scale and tries to survive (Kim, 2020). With the less number of employees, it is difficult to make innovations in a shorter time period. However, after this survival phase, the business also has to look for innovation and making the products in large scale and with huge variety, otherwise the business will not be able to compete with the other competitors in the market. Longer the innovation, difficult to handle with the smaller number of employees, hence, the business tried to minimize the innovation cycle as now the business has to deal with less number of employees in the workplace. 
Changes in the composition of the workforce: Changes in the composition of the workforce is one of the most important steps which the manufacturing units or the business has to follow. Here also in this case, the composition of the workforce has changed. With the minimum number of people and with the help of automation, the business has been able to perform in this tough time as well. Along with that, the timing of the employees has also changed. Changes in the composition of the workforce also make the employees efficient. Overall organization and the business plans a strategy so that they can be able to generate best of the results from the employees with the minimal workforce. 
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In the above discussion, the impact of the Covid 19 pandemic on the automobile industry is discussed. Through the discussion, it is seen that the automobile industry and the automobile companies are going through some tough times due to the global pandemic. McLaren is also going through some tough times as well. The impact of this pandemic on the particular company and on the automobile industry is discussed. However, as of now, the pandemic situation has improved and the business also improved as well. To survive in this tough situation, all the automobile companies have survival strategies as well as success strategies and as per all those the businesses and the industry performed well. Hence, it can be said that this is a complete study on the impact of covid 19 on the automobile companies. 
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