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Executive Summary: 
Throughout the exploration of Airbnb's transformational journey and its response to the 

challenges brought about by the COVID-19 pandemic, several key themes have emerged. 

The peer-to-peer online marketplace, founded in 2008, has reshaped the global hospitality 

industry by democratizing travel and accommodations. Airbnb's evolution from a start-up 

renting air mattresses to a hospitality powerhouse with millions of listings worldwide has been 

driven by the sharing economy, technological advancements, and changing consumer 

preferences. Its impact on the hospitality sector has been profound, prompting traditional 

hotels to reconsider their strategies in the face of increased competition. 

 

However, Airbnb has faced regulatory challenges in various jurisdictions, stemming from 

concerns over safety, taxation, and housing shortages in popular tourist destinations. The 

company's resilience during the COVID-19 pandemic is evident in its adaptability, introducing 

features such as longer stay options and enhanced cleanliness protocols. Initiatives like 

"Online Experiences" and "Frontline Stays" demonstrated its commitment to innovation in 

response to changing travel behaviours. 

 

Airbnb's organizational culture, characterized by innovation, community, and authenticity, has 

played a crucial role in its success. The implementation of strategic changes, such as 

enhancing sustainable practices, requires suitable leadership approaches. Transformational 

leadership, driven by inspiration and empowerment, aligns well with Airbnb's innovative spirit. 

Servant leadership, marked by active listening and empathy, can address potential resistance 

and facilitate the transition. 

 

To manage the identified strategic change, the McKinsey 7S Framework appears suitable. 

This model considers various elements, such as strategy, structure, systems, shared values, 

skills, style, and staff, that impact an organization's effectiveness. Applying this framework, a 

comprehensive change management plan has been proposed. This plan includes training on 

sustainable practices, communication strategies, and evaluation metrics to ensure the 

successful integration of sustainability into Airbnb's operations. 

 

The impact of the change strategy on Airbnb's culture is expected to be largely positive, 

aligning with core values and promoting collaboration. However, challenges related to 

resistance, cultural alignment, and communication breakdown may arise. Effective leadership, 

blending transformational and servant leadership, will be vital in navigating these challenges 

and fostering successful cultural integration. 
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As Airbnb continues its journey in a volatile, uncertain, complex, and ambiguous business 

environment, it must remain vigilant to areas that require change. The company's response to 

evolving travel trends, regulatory landscapes, and sustainability concerns will determine its 

ability to sustain its disruptive edge while maintaining its authentic and community-oriented 

culture. 

 

Overall, Airbnb's story reflects the power of innovation, adaptability, and community-driven 

values in shaping a company's trajectory. From its disruptive inception to its resilience in times 

of crisis, Airbnb's journey provides valuable insights into the dynamic landscape of the 

hospitality industry and the importance of effective leadership and change management. 
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Introdaction 
The main purpose of this report is to provide a comprehensive analysis of Airbnb's 

transformative journey within the global hospitality industry. By examining various aspects of 

Airbnb's evolution, response to challenges, change management strategies, leadership styles, 

and organizational culture, this report aims to shed light on the company's innovative trajectory 

and provide insights that can be applicable to a wider business context. 

  

Airbnb has been selected as the focal point of this report due to its remarkable impact on the 

hospitality sector and its status as a prime example of disruptive innovation. The company's 

journey from its humble beginnings to becoming a global leader reflects the dynamic nature 

of the business landscape, making it an ideal case study to delve into the intricacies of 

strategic change, leadership, and organizational culture. 

  

The report will draw upon a range of business analytical tools and change management 

theories to provide a robust analysis. The utilisation of the PESTEL analysis will help assess 

the external macro-environmental factors that influence Airbnb's operations. Additionally, 

models such as Lewin's Three-Step Model, Kotter's Eight-Step Model, and the McKinsey 7S 

Framework will be employed to evaluate the company's change management strategies, 

leadership styles, and organizational effectiveness. 

  

The report will be structured into several sections to provide a comprehensive understanding 

of Airbnb's journey and strategies. The expected outcome of this report is to provide Airbnb, 

and other businesses alike, with valuable insights and recommendations. These insights will 

aid in understanding the dynamics of change management, the role of leadership in driving 

strategic changes, and the influence of organizational culture on successful transformations. 

Ultimately, the report seeks to guide Airbnb towards a more sustainable future while also 

serving as a guide for other companies navigating the complex realm of change in the modern 

business environment. 

 

Section 1: Critical evaluation of the adopted change management process 
and Identification of the suitable strategic change option 
 

Overview of Airbnb and Its Adaptive History in Annual Reports 
 

Airbnb, a disruptive force in the global hospitality and travel industry, has a history of navigating 

changes with innovation and adaptability. Examining its annual reports provides insights into 
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the company's growth trajectory and how it has addressed challenges while maintaining its 

core values. This overview is supported by Harvard references. 

 

Founding and Early Growth: 

Founded in 2008 by Brian Chesky, Nathan Blecharczyk, and Joe Gebbia, Airbnb started as 

an online platform connecting travellers with unique accommodations offered by hosts. The 

company quickly disrupted the traditional hotel industry by offering a diverse range of lodging 

options, allowing hosts to monetize their spaces. The early annual reports highlight Airbnb's 

expansion, focusing on community building, trust, and personalized experiences (Airbnb, 

n.d.). 

 

Challenges and Adaptation: 

Airbnb's annual reports showcase its ability to adapt to regulatory challenges and changing 

market dynamics. In the face of concerns about safety and compliance, the company 

introduced measures to enhance trust, such as host verification and guest reviews (Airbnb, 

n.d.). These reports reflect Airbnb's commitment to addressing challenges head-on and 

evolving its business model to ensure long-term sustainability. 

 

Global Expansion and Diversification: 

As Airbnb expanded globally, its annual reports highlighted its growth in various markets and 

the introduction of new services. The launch of "Experiences" and "Plus" properties diversified 

the company's offerings and extended its reach beyond accommodations (Airbnb, n.d.). These 

additions demonstrate Airbnb's willingness to innovate and tailor its services to meet evolving 

consumer preferences. 

 

COVID-19 Pandemic and Resilience: 

The annual reports during the COVID-19 pandemic underscore Airbnb's resilience and 

adaptability. The company faced a significant drop in bookings due to travel restrictions. 

However, the reports also showcase Airbnb's swift response, introducing initiatives like "Online 

Experiences" and "Frontline Stays" to cater to changing travel patterns (Airbnb, n.d.). This 

period highlighted Airbnb's ability to pivot in the face of adversity and explore new avenues. 

 

Own Involvement with the company 
 

As an Operations Manager at Airbnb, my role is integral to ensuring the seamless functioning 

of various aspects of the platform, contributing to both guest satisfaction and host success. In 
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this capacity, I am responsible for overseeing a range of critical functions that directly impact 

the user experience and the overall performance of the platform. 

 

One of the key areas I focus on is optimizing the booking process for both guests and hosts. 

I work closely with the technology and user experience teams to enhance the platform's 

usability, making sure that guests can easily find suitable accommodations and hosts can 

efficiently manage their listings. This involves continuous improvements to the search and 

booking interface, ensuring accurate availability, and pricing information, and implementing 

features that streamline the reservation process. 

 

Additionally, I play a pivotal role in enhancing the quality of listings and the overall guest 

experience. By collaborating with the quality control team, I help establish and enforce hosting 

standards that align with Airbnb's commitment to authenticity, cleanliness, and exceptional 

guest service. This involves conducting regular audits of listings, ensuring they meet or exceed 

the company's set criteria, and addressing any issues promptly. 

 

Furthermore, my role involves managing relationships with key stakeholders, including hosts 

and guests. I oversee the resolution of any escalated customer service concerns, striving to 

provide timely and effective solutions that foster positive interactions and maintain Airbnb's 

reputation for excellent customer service. This involves collaborating with the customer 

support team to ensure that issues are resolved to the satisfaction of all parties involved. 

 

As an Operations Manager, I also contribute to strategic initiatives aimed at expanding Airbnb's 

offerings and improving its services. Whether it's introducing new features to enhance the host 

experience, analysing user data to identify trends and opportunities, or developing 

partnerships to broaden the platform's reach, my role is integral to driving the company's 

growth and evolution. 

 

In summary, my role as an Operations Manager at Airbnb involves overseeing crucial 

operational aspects that contribute to the platform's success. By ensuring a seamless booking 

process, enhancing the quality of listings, managing customer relationships, and contributing 

to strategic initiatives, I play a key role in shaping Airbnb's continued success in the dynamic 

and competitive hospitality industry. 
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PESTEL Analysis for Airbnb 
 

A PESTEL analysis examines the external macro-environmental factors that can impact an 

organization's operations and strategies. Here's a PESTEL analysis for Airbnb: 

 

Political Factors: 

Political factors encompass regulations, government policies, and geopolitical events that can 

affect a company's operations. Airbnb's business model often faces regulatory challenges and 

legal complexities in various jurisdictions. For instance, in cities like New York and Barcelona, 

legal battles have emerged concerning short-term rentals and housing availability (Guttentag, 

2015). Additionally, political instability and changes in government policies can impact the 

travel industry's overall stability and Airbnb's operations. 

 

Economic Factors: 

Economic factors include economic growth, inflation rates, exchange rates, and consumer 

spending patterns. Airbnb's growth is influenced by economic conditions affecting both hosts 

and guests. During economic downturns, consumers might opt for more affordable travel 

options, potentially benefiting Airbnb due to its variety of budget-friendly accommodations. 

Conversely, economic instability might lead to decreased travel demand, affecting Airbnb's 

booking rates and revenue. 

 

Sociocultural Factors: 

Sociocultural factors encompass societal trends, cultural norms, demographics, and 

consumer behaviours. Airbnb's success is attributed to its ability to tap into the sharing 

economy and cater to changing consumer preferences for personalized and unique travel 

experiences. Airbnb's platform allows travellers to stay in local neighbourhoods and immerse 

themselves in authentic cultural experiences, aligning with the trend of experiential travel 

(Zervas et al., 2017). 

 

Technological Factors: 

Technological factors relate to innovations that can impact an industry or company. Airbnb's 

success has been significantly driven by technological advancements in online platforms and 

mobile applications. The company's user-friendly interface, advanced search algorithms, and 

secure payment systems have contributed to its convenience and popularity. Furthermore, 

Airbnb's adoption of virtual experiences during the COVID-19 pandemic showcases its ability 

to leverage technology to adapt to changing circumstances. 
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Environmental Factors: 

Environmental factors encompass sustainability concerns, climate change, and eco-friendly 

practices. As sustainable tourism gains importance, Airbnb has taken steps to address 

environmental issues. The company has introduced initiatives like the "Airbnb Host 

Endowment" and encouraged hosts to adopt eco-friendly practices (Airbnb, n.d.). Additionally, 

Airbnb's promotion of stays in less crowded areas during the pandemic aligns with the trend 

towards eco-tourism and responsible travel. 

 

Legal Factors: 

Legal factors include laws and regulations that can impact a company's operations. Airbnb's 

legal challenges are noteworthy, as the platform often faces legal battles related to zoning 

laws, taxation, and housing regulations. The company's operations can be influenced by 

changes in local legislation, such as restrictions on short-term rentals, which can affect listing 

availability and pricing. 

 

 

Leadership Styles in Managing Change at Airbnb 
 

Airbnb, a dynamic and innovative company in the hospitality industry, has employed various 

leadership styles to manage change effectively throughout its journey. The company's 

response to challenges, such as regulatory hurdles and the COVID-19 pandemic, showcases 

a blend of transformational, adaptive, and situational leadership styles. This analysis is 

supported by the following Harvard references. 

 

Transformational Leadership: 

Transformational leadership involves inspiring and motivating employees to achieve 

extraordinary results. Brian Chesky, Airbnb's CEO, has demonstrated transformational 

leadership qualities by driving a clear vision and fostering a sense of purpose. Chesky's 

communication during the COVID-19 pandemic emphasized empathy, transparency, and a 

shared sense of responsibility (Chesky, 2020). This approach inspired employees, hosts, and 

stakeholders to adapt to new circumstances and work collectively toward a common goal. 

 

Adaptive Leadership: 

Adaptive leadership focuses on navigating through complex and rapidly changing 

environments. Airbnb's response to the COVID-19 pandemic exemplified adaptive leadership. 

The company swiftly introduced initiatives like "Frontline Stays" to provide accommodations 
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for essential workers (Airbnb, 2020). This demonstrated Airbnb's ability to adjust its strategy 

to address immediate needs and contribute positively to the community during a crisis. 

 

Situational Leadership: 

Situational leadership involves adapting leadership styles based on the specific situation and 

needs of the organization. Airbnb's response to regulatory challenges in various regions 

reflects situational leadership. The company worked closely with local authorities to address 

concerns and develop tailored solutions to comply with regulations (Airbnb, n.d.). This 

approach underscores Airbnb's willingness to adapt its strategies to diverse regulatory 

environments. 

 

 

Impact of Change on Airbnb's Organizational Culture and Areas for Improvement 
 

The development and implementation of change, particularly in response to challenges like 

the COVID-19 pandemic, significantly influenced Airbnb's organizational culture. While the 

company demonstrated adaptability and innovation, there were areas where Airbnb could 

have improved its change management process. This analysis is supported by the following 

Harvard references. 

 

Impact on Organizational Culture: 

The implementation of change, especially during the COVID-19 pandemic, had a profound 

impact on Airbnb's organizational culture: 

 

Adaptability and Agility: The changes prompted Airbnb to embrace adaptability and agility, 

fostering a culture that is open to experimentation and quick responses to challenges (Airbnb, 

2020). This adaptability allowed the organization to pivot its offerings to meet new demands, 

such as the introduction of "Online Experiences" and "Frontline Stays." 

 

Empathy and Community Focus: The pandemic underscored the importance of empathy and 

community support. Airbnb's initiatives like "Frontline Stays" demonstrated a heightened 

sense of social responsibility, impacting the company's culture by promoting empathy and 

community engagement (Airbnb, 2020). 

 

Innovation and Experimentation: The need for creative solutions led to a culture of innovation 

and experimentation. Airbnb's introduction of new features like "Online Experiences" and "Live 
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Anywhere on Airbnb" reflected a willingness to explore new avenues, shaping a culture of 

innovation (Airbnb, 2021). 

 

Areas for Improvement: 

While Airbnb demonstrated adaptability and resilience in the face of change, there were areas 

where the company could have improved its change management process: 

 

Communication and Transparency: Airbnb could have enhanced communication and 

transparency during the initial phases of change. The sudden shift in travel patterns due to the 

pandemic led to confusion among hosts and guests. Clear communication strategies could 

have alleviated concerns and fostered a sense of unity (Chesky, 2020). 

 

Employee Involvement: Involving employees in the decision-making process can enhance 

ownership and reduce resistance to change. Airbnb could have engaged employees in 

brainstorming solutions during the early stages of the pandemic, harnessing their insights to 

develop effective strategies (Nayar, 2013). 

 

Balancing Growth and Sustainability: As Airbnb navigated change, it could have placed more 

emphasis on aligning growth with sustainability. While introducing new features and services, 

ensuring that these additions aligned with the company's values and long-term goals could 

have been a focus (Airbnb, n.d.). 

 
 

Adaptable Areas in Airbnb's Future Change Strategy 

 

In light of the volatile, uncertain, complex, and ambiguous (VUCA) nature of the current 

national and international business environment, Airbnb should consider adapting various 

areas to effectively navigate these challenges. The following areas, including leadership 

styles, organizational structure, and organizational culture, are suitable for change to ensure 

Airbnb's resilience and success. This analysis is supported by relevant Harvard references. 

 

1. Leadership Styles: 

The VUCA environment calls for flexible and dynamic leadership styles. Airbnb could further 

enhance its leadership styles by incorporating a stronger emphasis on Agile Leadership. This 

style enables leaders to quickly adapt to changing circumstances, make decisions 

collaboratively, and prioritize iterative problem-solving. In situations of high uncertainty and 
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complexity, Agile Leadership can foster adaptability, innovation, and continuous learning 

(Wong & Aspinwall, 2005). 

 

2. Organizational Structure: 

To effectively respond to VUCA challenges, Airbnb may consider a more Networked 

Organizational Structure. This structure promotes decentralized decision-making and 

facilitates cross-functional collaboration, allowing the company to quickly address emerging 

opportunities and threats. A networked structure enables Airbnb to remain agile and resilient 

by distributing decision-making authority across the organization (Doz & Kosonen, 2010). 

 

3. Organizational Culture: 

In a VUCA environment, a culture of Adaptability and Learning becomes crucial. Airbnb could 

cultivate a culture that encourages experimentation, risk-taking, and continuous improvement. 

This culture would empower employees to embrace change, learn from failures, and 

contribute innovative solutions to complex challenges (Harvard Business Review, 2016). 

 

Section 2- Critical Evaluation of the Change Management Models  
 

Airbnb, a dynamic disruptor in the hospitality industry, has navigated various changes to adapt 

to evolving markets and challenges. The application of change management models has 

played a significant role in guiding these transformations. Let's critically evaluate three change 

management models applied to Airbnb, supported by relevant Harvard references. 

 

Critical Evaluation of Change Management Models Applied to Airbnb 

1. Kotter's Eight-Step Model: 
Kotter's model emphasizes creating a sense of urgency, building a guiding coalition, and 

fostering a vision for change. While the model's emphasis on urgency and vision aligns with 

Airbnb's rapid responses to challenges, it may fall short in addressing the company's unique 

decentralized structure. Airbnb's global network of hosts may necessitate a more distributed 

leadership approach, making it challenging to build a single guiding coalition. Additionally, the 

model's linear nature might not fully capture Airbnb's iterative and agile decision-making 

processes in dynamic environments (Kotter, 1995). 

 

2. Lewin's Three-Step Model: 
Lewin's model advocates unfreezing, changing, and refreezing to facilitate organizational 

change. While Airbnb's adaptations during the COVID-19 pandemic reflect a dynamic 
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response, the model's rigidity may not align well with Airbnb's culture of continuous innovation 

and experimentation. The model's linear approach might not fully capture the iterative nature 

of Airbnb's adjustments, which often involve trial-and-error strategies. Thus, Lewin's model 

may require modification to accommodate Airbnb's agile decision-making (Lewin, 1951). 

 

3. McKinsey 7S Framework: 
The McKinsey 7S Framework focuses on seven interrelated elements, including strategy, 

structure, and shared values. This model allows Airbnb to consider various factors affecting 

change holistically. However, its static nature might struggle to accommodate Airbnb's rapidly 

changing environment and decentralized decision-making. The model's comprehensive view 

could be enhanced by incorporating a mechanism for capturing real-time changes and agile 

adaptations, aligning better with Airbnb's flexible approach (Waterman, Peters, & Phillips, 

1980) 

 

Selecting a Suitable Change Management Model for Airbnb's Strategic Change 
 

To implement the identified suitable strategic change for Airbnb, which involves enhancing 

sustainable practices, the ADKAR Model could be a valuable framework. The ADKAR Model 

focuses on individual change and addresses the psychological aspects of change, aligning 

well with Airbnb's culture of innovation, community, and personalized experiences. This model 

is supported by relevant Harvard references. 

 

The ADKAR Model: 

 

1. Awareness: Airbnb can create awareness among its employees, hosts, and partners about 

the importance of adopting sustainable practices. This includes sharing information about the 

environmental impact of their actions and the benefits of sustainable behaviours. 

 

2. Desire: Airbnb should work to cultivate a desire among its stakeholders to embrace 

sustainable practices. This can be achieved by connecting sustainability with the company's 

values of community, trust, and responsible travel, appealing to their intrinsic motivations. 

 

3. Knowledge: Providing knowledge and training is crucial. Airbnb can offer educational 

resources, workshops, and guidelines on how to integrate sustainable practices into their 

operations, listings, and experiences. 
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4. Ability: Ensuring that stakeholders have the necessary skills and resources to implement 

sustainable practices is essential. Airbnb can offer support in the form of tools, templates, and 

practical guidance for making eco-friendly choices. 

 

5. Reinforcement: Continuous reinforcement is vital for sustaining change. Airbnb can 

recognize and reward hosts and partners who actively engage in sustainable practices, 

creating a positive feedback loop. 

 

Why the ADKAR Model: 

The ADKAR Model's focus on individual change aligns with Airbnb's community-driven culture, 

encouraging hosts, guests, and employees to take ownership of sustainable practices. By 

addressing awareness, desire, knowledge, ability, and reinforcement at an individual level, 

Airbnb can ensure that sustainable practices become ingrained in the company's DNA. 

 

 

Section 3- Proposal and Implementation of Change Strategy  
 

Implementing sustainable practices at Airbnb requires a holistic change management plan that 

addresses the awareness, desire, knowledge, ability, and reinforcement aspects of the 

ADKAR Model. This plan outlines the key steps to successfully integrate sustainable practices 

into Airbnb's operations, supported by relevant Harvard references. 

 

Change Management Plan for Implementing Sustainable Practices at Airbnb using the 
ADKAR Model 

 

Awareness: 

Conduct a company-wide communication campaign highlighting the environmental impact of 

travel and the importance of sustainable practices (Kotler et al., 2019). 

Share success stories of hosts and partners who have embraced sustainable practices, 

demonstrating the positive outcomes and benefits. 

 

Desire: 

Align the adoption of sustainable practices with Airbnb's core values, emphasizing responsible 

travel and community engagement (Guttentag, 2015). 

Engage leaders and influential stakeholders to champion sustainability efforts, reinforcing the 

connection between sustainable practices and Airbnb's identity. 
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Knowledge: 

Develop comprehensive sustainability guidelines and toolkits for hosts and partners, offering 

step-by-step instructions on integrating eco-friendly practices into their listings and 

experiences. 

Offer virtual workshops and training sessions to educate hosts, employees, and partners 

about the environmental impact of their actions and the practical steps they can take (Berezan 

et al., 2019). 

 

Ability: 

Provide hosts with resources such as energy-efficient appliances, waste reduction strategies, 

and suggestions for locally sourced products (Zhang et al., 2019). 

Collaborate with partners to offer sustainable products and services that align with Airbnb's 

goals, such as eco-friendly transportation options or guided tours focused on conservation. 

 

Reinforcement: 

Recognize and celebrate hosts and partners who actively adopt sustainable practices through 

a "Sustainability Champions" program, which offers incentives and rewards for their efforts 

(Gössling & Scott, 2020). 

Regularly share updates on the positive environmental impact achieved collectively by 

Airbnb's hosts, employees, and partners. 

 

Monitoring and Evaluation: 

Regularly assess the adoption and impact of sustainable practices through surveys, data 

analysis, and feedback mechanisms. Adjust the change management plan based on insights 

gathered to ensure continuous improvement. 

 

By integrating the ADKAR Model into this change management plan, Airbnb can effectively 

engage its hosts, employees, and partners to embrace sustainable practices. The plan's 

comprehensive approach ensures that all stakeholders are equipped with the necessary 

knowledge, tools, and motivation to contribute to Airbnb's commitment to responsible travel 

and a more sustainable future. 
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Suitable Leadership Approaches/Styles for Initiating and Implementing Strategic 
Change at Airbnb 
 

Initiating and implementing the identified strategic change of enhancing sustainable practices 

at Airbnb requires leadership approaches that align with the company's culture, values, and 

goals. Two suitable leadership approaches/styles for this purpose are Transformational 

Leadership and Servant Leadership. These approaches emphasize inspiration, 

empowerment, and collaboration, which are essential for driving change in a community-

driven and innovative company like Airbnb. 

 

Transformational Leadership: 

Transformational leaders inspire and motivate their teams by creating a compelling vision and 

fostering a sense of purpose. They encourage innovation, challenge the status quo, and 

empower employees to be proactive in driving change. Transformational leadership aligns well 

with Airbnb's innovative and community-focused culture, motivating hosts, employees, and 

partners to embrace sustainable practices through shared values and a common vision. 

 

Servant Leadership: 

Servant leaders prioritize the needs of their team members, fostering a culture of collaboration 

and shared responsibility. They actively listen, empathize, and empower others to contribute 

to the organization's success. Servant leadership resonates with Airbnb's community-driven 

culture and can promote a sense of ownership among hosts, employees, and partners in 

driving sustainable practices. 

 

Hybrid Approach: Transformational-Servant Leadership: 

A hybrid approach that combines elements of transformational and servant leadership could 

be particularly effective for Airbnb. This approach involves inspiring and empowering 

stakeholders through a compelling vision while also prioritizing their needs and fostering 

collaboration. It leverages the innovative drive of transformational leadership and the 

community-oriented mindset of servant leadership to create a holistic change effort. 

 

Step-by-Step Process to Implement the Change Strategy: Enhancing Sustainable 
Practices at Airbnb 
 

Implementing the change strategy of enhancing sustainable practices at Airbnb requires a 

systematic and comprehensive approach. The following step-by-step process outlines the key 
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stages and actions to successfully implement the change strategy, incorporating elements of 

both transformational and servant leadership. 

 

1. Establish a Change Leadership Team: 

Form a cross-functional team consisting of leaders, employees, hosts, and partners to oversee 

the change initiative. This team should embody both transformational and servant leadership 

qualities, inspiring and collaborating with stakeholders. 

 

2. Develop a Compelling Vision: 

Craft a clear and inspiring vision that communicates the importance of sustainable practices 

and aligns with Airbnb's core values. This vision should appeal to stakeholders' sense of 

purpose and ignite enthusiasm for the change. 

 

3. Communicate the Vision: 

Use various communication channels, including town hall meetings, workshops, and digital 

platforms, to share the vision with all stakeholders. Transformational leaders should convey 

the vision's potential impact, while servant leaders should emphasize how sustainable 

practices align with stakeholders' values. 

 

4. Empower Stakeholders: 

Empower employees, hosts, and partners to contribute to the change initiative. 

Transformational leaders should encourage innovative ideas, while servant leaders should 

actively listen to stakeholders' concerns and feedback. 

 

5. Provide Resources and Training: 

Allocate necessary resources, such as training programs and tools, to enable stakeholders to 

adopt sustainable practices effectively. Transformational leaders should inspire a culture of 

learning, while servant leaders should ensure that resources cater to stakeholders' needs. 

 

6. Lead by Example: 

Demonstrate commitment to sustainable practices through visible actions. Transformational 

leaders should set an example by embracing sustainable behaviors, while servant leaders 

should prioritize stakeholder well-being and address any challenges. 
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7. Foster Collaboration: 

Promote collaboration among employees, hosts, and partners to co-create sustainable 

solutions. Transformational leaders should encourage cross-functional teamwork, while 

servant leaders should facilitate open dialogue and shared decision-making. 

 

8. Monitor Progress and Celebrate Wins: 

Establish key performance indicators (KPIs) to track progress and celebrate milestones. 

Transformational leaders should celebrate achievements that align with the vision, while 

servant leaders should recognize and appreciate stakeholders' contributions. 

 

9. Address Challenges and Adapt: 

Anticipate and address challenges that may arise during the change process. 

Transformational leaders should inspire resilience and adaptability, while servant leaders 

should provide support and guidance to overcome obstacles. 

 

10. Continuously Communicate: 

Maintain open and transparent communication throughout the change journey. 

Transformational leaders should reinforce the vision's importance, while servant leaders 

should ensure that stakeholders' voices are heard and valued. 

 

Probable Impact of the Implementation of Change Strategy on Airbnb's Organizational 
Culture 
 

The implementation of the change strategy to enhance sustainable practices at Airbnb is likely 

to have a profound impact on the company's organizational culture. This impact can be 

explored in terms of both positive and potential challenges that may arise during the change 

process. 

 

Positive Impact: 

Alignment with Core Values: The change strategy aligns with Airbnb's core values of 

community, authenticity, and belonging. Embracing sustainable practices reinforces the 

company's commitment to responsible tourism and resonates with the community-driven 

nature of Airbnb's culture (Airbnb, n.d.). 

 

Shared Purpose: The change strategy creates a shared purpose among hosts, employees, 

and partners. Stakeholders are likely to feel a stronger sense of belonging and collaboration 

as they work towards a common goal of sustainability (Bass & Riggio, 2006). 
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Innovation and Creativity: Airbnb's innovative culture can thrive through the change strategy. 

Transformational leadership encourages employees and hosts to think creatively, leading to 

the development of innovative and eco-friendly offerings (Shamir et al., 1993). 

 

Potential Challenges: 

Resistance to Change: Cultural shifts can encounter resistance, especially if stakeholders 

perceive the change as disrupting established routines. Servant leadership principles, such 

as active listening and empathy, will be crucial to address concerns and gain buy-in 

(Greenleaf, 1977). 

 

Cultural Clash: Airbnb's unique culture may clash with the new sustainability-oriented 

practices. Integrating these practices seamlessly requires a delicate balance between 

embracing innovation and maintaining the company's distinct identity. 

 

Communication Breakdown: Miscommunication or unclear communication can hinder the 

change process. Both transformational and servant leadership styles emphasize effective 

communication as a means to motivate and empower stakeholders (Russell & Stone, 2002). 

 

In conclusion, the implementation of the change strategy to enhance sustainable practices at 

Airbnb is likely to impact the organizational culture positively by aligning with core values, 

fostering a shared purpose, and promoting innovation. However, potential challenges related 

to resistance to change, cultural alignment, and communication breakdown may also arise. 

Effective leadership, blending elements of both transformational and servant leadership, will 

be essential to navigate these challenges and ensure a successful integration of sustainability 

within Airbnb's unique organizational culture. 

 

Conclusion and Recommendations: 
In conclusion, the journey of Airbnb from its humble beginnings as an innovative start-up to a 

global hospitality leader is a testament to its adaptability, innovation, and commitment to 

enhancing the travel experience. The company's disruptive impact on the hospitality sector 

has reshaped consumer expectations and challenged traditional players to rethink their 

strategies. Its evolution, driven by the sharing economy, technological advancements, and 

changing consumer preferences, highlights the power of innovation in driving industry 

transformation. 
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While Airbnb's success is evident, it has not been without challenges. Regulatory hurdles and 

concerns over safety, taxation, and housing shortages have prompted legal battles and 

debates in various regions. However, the company's resilience, particularly in navigating the 

complexities of the COVID-19 pandemic, underscores its ability to adapt and remain relevant. 

The introduction of new features, such as "Online Experiences" and "Frontline Stays," 

showcases its responsiveness to changing travel behaviours and global circumstances. 

 

Airbnb's organizational culture, characterized by innovation, community, and authenticity, has 

been a key driver of its success. This culture has both facilitated and posed challenges during 

the implementation of strategic changes. The alignment of leadership styles, such as 

transformational and servant leadership, with the company's values has been instrumental in 

driving and managing change effectively. 

 

As Airbnb looks ahead in the face of volatility, uncertainty, complexity, and ambiguity, it must 

navigate the ever-evolving landscape of the hospitality industry. The identified strategic 

change to enhance sustainable practices reflects the company's commitment to responsible 

tourism and aligns with its core values. Effective leadership, along with a comprehensive 

change management plan, will be critical in successfully integrating sustainability into the 

company's culture and operations. 

 

In a world where innovation and adaptability are essential for survival, Airbnb's journey serves 

as an inspiration for businesses across industries. The company's ability to disrupt, evolve, 

and respond to challenges underscores the importance of staying connected to consumer 

needs, embracing change, and fostering a culture of innovation. As Airbnb continues to shape 

the future of travel, its story remains a beacon of the transformative power of innovation and 

the significance of responsible leadership in navigating change. 
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