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Bungalow demolition 
[bookmark: _Toc153191393]Contract No.
1412
[bookmark: _Toc153191394]Document Ref
1412/01
[bookmark: _Toc153191395]Prepared by
Owen Davies 
[bookmark: _Toc153191396]Date
11/11/2023
[bookmark: _Toc153191397]Revision 
01
[bookmark: _Toc153191398]Project Details 
Project description- This is the demolition of a single storey building. This method statement will be overlooking the hazards and the procedure of stripping the roof of the building also the erection of scaffold around the perimeter of the building.
[bookmark: _Toc153191399]Programme Details 
	Start Date 
	05/12/2023

	Completion Date 
	12/01/2024
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	Principal Contractor Details 
	

	Company Name 
	OD Construction Ltd.

	Address 
	14, Lower Colbren Road, Ammanford, Carmarthenshire SA181HW

	Contact Number 
	(01269) 825141 ext.243

	Tel.
	07947580599-Owen Davies (Site Manager)

	Email
	ODconstruction@outlook.com



[bookmark: _Toc153191401]Sub-Contractors
	[bookmark: _Hlk151035970]Roofing Contractor Details 
	

	Company Name 
	TDRoofing Ltd.

	Address 
	16, Ashburnham Road, Llanelli, SA160TP

	Contact 
	

	Tel.
	07994530873-Rob Price (Contracts Manager)

	Email
	TDRoofingLtd@gmail.co.uk



[bookmark: _Toc153191402]Legislation, codes of practice

BS6187 Code of Practice for demolition 
BS1397 Industrial safety belts and harnesses 
BS5973 Access and working scaffolds and special scaffold structures in steel.
BS EN 397 Industrial safety helmets 
BS EN 166 Personal eye protection 
BS EN 420 Protective gloves
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The main activities for this contract will include the scaffold erection, removal of roof and the disassembly of scaffold. Each task will be presented below to a secure and detailed way of carrying each task out.
[bookmark: _Toc153191404]Scaffold erection
1. The supervisor of the scaffold company will discuss the method statement and risk assessment with his workers, discussing all relevant hazards/risks and the control measures and site location. Operatives will then sign RAMS to show that they agree and understand the contents.
2. All relevant personnel must first attend to the site office to be inducted by the principal contractors site manager (SMSTS qualified), where they will discuss and evaluate their RAMS and site rules. Including fire arrangements, reporting of accidents and activities to be carried out.
3.  All scaffold materials will be delivered to site by companies own lorries and guided by a banksman to adequate area for off-loading equipment safely. 
4. Before work commences the workers will then be required to put on all suitable PPE to carry out the works.
5. Once work begins, warning signs will be placed on the scaffold with clear access points.
6. Loading bays to be placed on north, east, south, west of buildings outline at the height of the bottom of the pitch of the roof.
7. Scaffold must have kickboards and guardrails to prevent falls of objects or workers.
8. Access into the ground floor of the building must be incorporated through the use of bridled gaps.
9. Any overhanging scaffold poles will be cut down to be flush with the width of the walkway and capped to avoid any sharp edges on show. If needed to be cut down a hot works permit will need to be approved by the site manager and signed by the personnel cutting. Once completed they will then need to sign off the permit and times noted.
10. Once all scaffolding is erected and scaffold tag is fitted adjacent to the access point which will record that scaffold applies with specification and can only be signed by competent person, all left-over materials must be cleared from the work area to provide a clean work area. 
11. For the duration the scaffolding is up it must be inspected daily by the principal contractor site manager and weekly by a competent scaffold inspector with appropriate PASMA inspection training. Also, any adjustments needed to be done to the scaffold must only be complete by the scaffold team who are qualified to do so and noted.
NOTE: All scaffolds must comply with working at height 2005 legislation
· Minimum width of walkway to be 600mm.
· Top guard rail to be 950mm above working platform.
· Toe boards to be minimum 150mm in height.
All scaffold erected, dismantled or altered must comply with NASC guidance document SG4.
[bookmark: _Toc153191405]Scaffold Dismantling 

1. The scaffold team will be shown the risk assessment and method statement which will then be signed by the team carrying out the works to show their understanding of the relevant hazards and how the control measures are put in place to lessen the risks.
2. All operatives will attend to the site office on arrival of the project to complete a site induction by the principal contractor, if already attended the site for the erection no induction will be needed.
3. Before dismantling the charge hand of the gang will inspect all braces, boards, clips that are due to be dismantled/ altered are in a good condition and clean to avoid any loose waste falling from height. And all access points are closed off.
4. The process of dismantling will be the opposite to the erection process.
5. Power tools such as impact wrenches will be used to dismantle clips, however if any clips, nuts or bolts are seen falling due to over loosening the clips, the scaffold team will be asked to use Adjustable spanners.
6. All loose bits that have been dismantled will be handballed or appropriately lowered to the ground floor and placed in stillages or straight onto a low loaded bed ready to be taken off site. To ensure the scaffold stays secure the materials will be removed from the scaffold in regular intervals to prevent overloading. Dropping also known as ‘Bombing’ the poles, clips and boards is unauthorised, and it could lead to serious injury due to being a falling object.
[bookmark: _Toc153191406]Removal of roof

Note:
Roof had been surveyed in the pre-construction stage and no signs of asbestos in the roof.
1. Attend to site and complete induction training, and sign companies RAMS to ensure they understand the work that’s needed to be carried out.
2. All operatives must sign in and out of site every day.
3. Scaffolding is supplied and erected through the principal contractor around the outline of the building and to the eaves of the roof, gable end with added edge protection.
4. Before work commences all operatives will place all Personal protective equipment i.e. gloves, hard hats, glasses, Hi-Viz and Safety boots. 
5. Signage will then be placed around the working area to indicate the works that are commencing. 
6. A petrol driven tile hoist will be erected and placed at a designated area for each roof pitch, this area will be cordoned off and signed as a drop off zone and off limits to any personnel not part of the roofing team. The tile hoist will be fitted securely to the scaffold. If needed to be moved to a different area for easier access from the pitched roof, it will then need to be cordoned off and signed as a drop of zone again and re-secured to the scaffold.
7. Whilst tile removal is taking place no work inside or alongside the building due risk of falling objects. All entries will be closed off.
8. All trained operatives will always wear safety harnesses, these harnesses will need to be inspected daily before use to identify any defects which could nullify the effectiveness of the equipment.
9. All tiles and fittings will then be removed working from the ridge downwards to the gutter. While removal is happening a trained person(s) will be then placing tiles on to the tile hoist, resulting in more efficient work and safer loading on scaffold.
10. The trained operative at the bottom of the hoist will then unload the tiles onto pallets which will then be taken and stored in a designated storage by a forklift driver supplied by the main contractor themselves.
11. An ecologist will be present during the removal of the roof in case of any suspicions of bats being present. (if so ecologist will stop works and advice will be given by the ecologist on the best way to proceed with works). 

[bookmark: _Toc153191407]Access and egress 

· A five-board wide working access will be provided through the principal contractor, which will be set no more than 300mm from the workface.
· All lifts are to be fully boarded with handrails and toe boards for safe access to the whole area of the workface.
· All walkways must be clear the whole way around the building to facilitate for movement of materials and people.
· Sufficient protection at all edges to prevent falls leading to injuries or fatalities. Particular attention the gable end regions with extra handrails and ‘hop ups’.
· Staircase access would be preferable over ladder access as it is safer and more acquainted for the movement of people. If ladder access is used gates will be fitted as well as ladders tied down to avoid movement or slips.
[bookmark: _Toc153191408]Movement of materials 
· A telehandler will be supplied by the main contractor, as well as a competent operator, banksman to facilitate the movement of materials. They will also be inducted on all lifting plans to work as effective and safely as possible.
· All stripped materials to be placed in the nearest loading bay on the 4No. elevations on empty pallets, no more than two full pallets loaded on to each loading bay as it is designed to hold only up to 2 tonnes. 
· All small waste materials to be placed into tipping skips which will be boomed onto the loading bay by the telehandler and later removed by the telehandler once filled.
Note: Anyone seen throwing materials off the scaffold will be removed off site.


[bookmark: _Toc153191409]Improvement of quality due to method statements 
 
Method statements hold a lot of benefits the main ones being better standard of work and better environment in terms of workplace enjoyment due to method statements giving a step-by-step guide meaning work runs smoothly giving the workforce more confidence as the instructions are clear. It also is an essential to comply with laws as part of the health and safety in work act and required to have a duty of care for your employees. Also, a good method statement will fulfil client’s needs as they will see how detailed the work is and how the method statement has had an overall effect on the building standards and efficiency on completing tasks, which could lead to winning more projects with the client. Also making it less likely to have accidents due to good sequence of works will also play a part in tendering for jobs as it makes the company look more reputable and legit.
A big factor is putting control measures into place before hand and not during works are being carried out, a risk assessment and method statement will allow you to see and correct the risks before happening as it is more likely an accident can happen which will then only be considered when it’s too late. Better Planning leads to better execution. A method statement is a form of communication between those planning the work and those carrying out the physical side of it as it gives instructions on how the work needs to be carried out in the safest manner and everyone being in an agreement of the procedure that is felt to be most suitable which will result in keeping all members involved happy. It also shows the company takes the health and safety of other seriously, a method statement will include the whole procedure of dealing with an accident or injury through stating first-aid personnel and dealing with the injury this will make employees feel safer and more valued.
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