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1. Part A - Project proposal poster [image: ]

2. Part B - Reflection from the feedback received from tutor and peers

While presenting my project poster, I got valuable feedback from both my tutor and my peers. The project aimed at devising temporary routes for evacuation and delivery of help after the tragic flood in the West Midlands in July 2025.

A great point during the feedback session was the project idea being at the center of the discussion. The tutor said that the project topic was so related to the scenario and therefore directly addressed one of the main problems caused by the flood. The idea of setting up temporary routes for evacuation and aid delivery was seen as a viable plan and one that could be implemented in a disaster management situation. Also, my friends pointed out that the introduction did a good job of describing the flooding situation and why the project was needed.

One more strength of my poster was its clear portrayal of the main stakeholders in the situation. I named local councils, emergency services police residents, businesses, and humanitarian organisations. 

Still, a tutor indicated quite a number of areas for the enhancement of the poster. A major recommendation was to accompany the list of stakeholders with a more developed stakeholder analysis. In other words, a detailed description of their roles, power, and interest in the project. Such addition will transform the project management plan into a more comprehensive and professional piece of work.

Besides, the tutor put the idea forward that a real poster should contain a Quad Chart. Probably, the main concept of a quad chart is that it maps the project on four major dimensions: project goal outcome output, and success criteria. Having this part will contribute to the poster in the way that it will promote clarity and give a visual indication to the audience about the aims and anticipated results of the project.

The tutor suggested that a cost estimation section be incorporated to show that the project involves financial planning. This comprises forecasting the expenditure for road clearing, emergency logistics, temporary shelters, and evacuation transport. A cost breakdown in a presentation will indicate that the project plan deals with resource allocation and budgeting.

A major addition that was recommended was the inclusion of a risk management plan. For instance, the risks can be delay in the road clearance, shortage of the emergency supplies, the communication problems, and so on. By the identifying the risks and giving the solutions for them in the plan, the plan will be a more realistic one and in line with the professional project management practices.

Lastly, the tutor recommended that the image used on the poster be replaced with one more related to the project, for example, picture showing damaged roads or temporary infrastructure. This will make the poster visually match the project topic.

In conclusion, the feedback from the tutor and peers was very helpful in improving my project. While the project idea and explanation were clear, I will improve the poster by adding a stakeholder analysis, quad chart, cost estimates, and a risk management plan, as well as updating the image. These improvements will make the final project management plan more detailed, professional, and aligned with project management standards.











   2.1 	Updated poster [image: ]

3. Part C - Project  Management Plan
      3.1. Introduction
Flooding ranks as one of the most frequent natural hazards in the UK, and it often leads to major upheaval in the lives of people, the functioning of infrastructure, and the local economies. For example, in July 2025, after weeks of unusually heavy rains triggered by a rare Atlantic weather pattern, several towns in the major English region of West Midlands, including Worcester, Shrewsbury, and Kidderminster were heavily flooded. The water level of the River Severn raised to the extent of causing the dams at different spots to break. In no time, the areas were under water, the electrical power supply was cut off, and a lot of residents and work establishments were badly damaged (Environment Agency, 2023).
Along with other major impacts, floods cause severe problems in the area of transportation. Inundated streets with running water, fallen trees, or broken bridges may make emergency services unable to get through, and result in delayed provision of help at affected places. Furthermore, occupants of flooded districts may end up isolated due to lack of safe paths for evacuation. The UK Government (2024) is of the opinion that being able to reach and move around the transportation system is a crucial factor for effective disaster response and management of emergencies.
Project management is a critical component in coordinating recovery activities and ensuring that emergency resources are utilized effectively at the times of crisis. Careful planning is a fundamental part of the process helping organisations make a list of tasks according to their given importance, distribute resources, and carry out risk management in general disaster response (Kerzner, 2022). In the aftermath of a major flood one of the foremost concerns is to bring back mobility and making sure that the supply of emergency aid can be done to the most vulnerable groups of people
This project management plan involves the creation of temporary evacuation and emergency aid routes in the impacted areas of West Midlands. It is aimed at re-establishing simple means of transportation through clearing of roads, making arrangements of constructing temporary infrastructures along with guiding residents and emergency services in the coordination of their routes. Through the development of these temporary routes the project will not only help in enhancing the effectiveness of disaster response but will also contribute to the recovery of the communities that have been affected by flooding.
         3.2. Project Description
The initiative intends to provide temporary transportation routes to help evacuation and delivery of aid in the flooded areas. The water rise, flood debris, or damages to infrastructure often make many of the roads inaccessible during floods, and the temporary routes offer a solution to the problem. These routes will enable the emergency services and relief organisations to reach the affected communities while permanent repairs to infrastructure are being carried out. The central aim of this initiative is to make sure that the emergency services can be able to operate in the flooded areas and that mobility is restored. Temporary evacuation routes not only offer the residents a way out from the dangerous places but also provide the means for the emergency vehicles to bring in the necessary supplies such as food, water, and medicine. In his book on disaster management, Alexander (2018) also points out that the quick reopening of transport routes is among the most important factors in minimizing the consequences of natural disaster.
As a pilot stage, the project will be implemented in Worcester, Shrewsbury, and Kidderminster - the most affected towns by the River Severn flood. Along with the engineers, the emergency response teams will be visiting places to identify the ones that would benefit the most from the restoration of transport facilities. Temporary routes in these essential locations will be created by using the existing roads, including the creation of reinforced temporary surfaces and pedestrian corridors if required.
Implementation activities will involve clearing the road, removing debris, constructing temporary road structures, and putting up road safety signs. These measures will help emergency services to be more effective in their operations and at the same time make sure that residents will be able to evacuate safely if necessary.
Even though this project is mainly about providing temporary infrastructure solutions, it is a very important part of disaster recovery. Temporary routes allow immediate entry during emergency response activities and at the same time can be used for the overall recovery assistance until permanent infrastructure rebuilding is done.
Besides mapping out the evacuation routes, the project is also set to enhance emergency services and local authorities' coordination during the disaster response phase. Floods usually lead to chaotic situations where organizations' communication becomes difficult. Setting up clearly defined temporary routes will allow emergency personnel to move swiftly from one affected area to another thereby making rescue operations orderly and structured.
Another significant element of this project is making emergency aid more accessible to vulnerable groups of the community. Flood disasters mainly cause severe effects on elderly people, persons with disabilities, and families with limited mobility. Temporary evacuation routes can serve as safer and more accessible paths to help these groups get assistance or evacuate. Making sure these routes are well marked and accessible can go a long way in helping vulnerable residents to stay safe during emergencies.
Besides that, temporary transport routes can even facilitate the supply of vital resources like food, drinking water, medicines, and temporary shelter materials.
Humanitarian and volunteer groups use the roads as their main channel when they are distributing emergency assistance. If the transport routes remain out of order, the relief actions may be postponed thereby the impact of the disaster on the local communities may be worsened.
In fact, setting up temporary evacuation and aid pathways is one of the most important elements of disaster management. By reinstating the basic movement within the affected areas, the initiative will enhance the rapidity and effectiveness of the emergency operations and will also help in lowering the adverse effects of the flood on the residents and local businesses.
     3.3. Project Scope
The scope of this project involves organizing and executing various activities to set up provisional evacuation and relief distribution routes in regions flooded by the disaster.
Initially, it will be necessary to do a damage assessment after the flooding. Teams of engineers and emergency planners will examine the affected transport routes to identify which ones are closed, damaged, or dangerous. This info will help the project teams to determine the priority locations where temporary routes are essential.
Secondly, the focus will be on getting the roads ready for traffic again. After a flood, the roads may be blocked by debris mud fallen trees, and wrecked vehicles. Hence, one must clear these things out so that temporary evacuation routes can be set up without any interruption.
Thirdly, there will be a stage where the temporary infrastructures are put in place. For instance, in some places, portable road platforms will be used, or the surfaces will be strengthened to ensure that the vehicles can move safely. Also, new pedestrian walkways may be built so that the inhabitants can walk safely in the areas where the flood was present.
Finally, the last stage will work on the installation of safety fences, informative signs, and the erection of communication systems that will help locals and rescue teams to know the way along the evacuation routes.
The project will not entail complete rebuilding of permanent infrastructure. It is the government's infrastructure programmes which will handle long-term restoration and rebuilding of damaged roads as separate activities. Meanwhile, the project will only deal with temporary aspects necessary for the emergency response and early recovery phases.
    

 3.4. Work Breakdown Structure (WBS)

	
	
	

	Phase
	Task
	Description

	Planning
	Situation assessment
	Identify affected areas and priority routes

	Inspection
	Road condition analysis
	Engineers inspect damaged roads

	Clearance
	Debris removal
	Remove mud, vehicles and damaged objects

	Construction
	Temporary route installation
	Install temporary road surfaces

	Implementation
	Route opening
	Allow evacuation and aid delivery

	Monitoring
	Safety checks
	Ensure routes remain safe

	Closure
	Project evaluation
	Document lessons learned

	
	
	




The Work Breakdown Structure divides the project into smaller tasks, which helps improve organisation, coordination, and resource management (Kerzner, 2022).


       3.5. Quad Chart
A quad chart is a project management tool that presents a brief overview of the critical aspects of a project. This quad chart, for instance, outlines the goals of the project, the anticipated deliverables, the schedule, and the indicators of success.
The principal aim of the project is to create temporarily evacuation and aid routes in the flood affected areas of the West Midlands. The key deliverables consist of open roads, temporary vehicle corridors, and safe pedestrian routes for evacuation which are facilitated by well indicated signs.
The project timeline is roughly four weeks however the first evacuation routes are expected to be ready and operational within three to five days after the flood response has been initiated. One of the ways of measuring the success of the project is evaluating how fast emergency services are able to get to the affected areas and also if residents are able to evacuate safely from the locations that are considered to be high risk.
        3.6. Gantt Chart

	Task
	Week 1
	Week 2
	Week 3
	Week 4

	Situation assessment
	✔
	
	
	

	Site inspections
	✔
	
	
	

	Road clearance
	
	✔
	
	

	Temporary route installation
	
	✔
	✔
	

	Signage installation
	
	
	✔
	

	Route implementation
	
	
	✔
	✔

	Monitoring and safety checks
	
	
	
	✔




Gantt charts help project managers visualise the timeline of activities and ensure that tasks are completed in the correct order (Lock, 2020).

        3.7. Stakeholder Involvement
Stakeholders are really the heart and soul of the whole project making sure it is implemented successfully. Local councils in Worcester, Shrewsbury, and Kidderminster are major stakeholders because they organize emergency response efforts, manage local infrastructure, and provide strategic direction and support for the project.
Policemen, fire fighting teams, and paramedics are emergency services that are the other essential stakeholders. Their work depends on the use of transport routes to carry out rescue operations, evacuate people, and deliver emergency assistance. Residents and local businesses, on the other hand, have been indirectly exposed to a major stakeholder group simply by living in the area without road flooding and transportation disruptions. Their sticking with the plan during the evacuation procedures and use of the temporary routes is very important.
Humanitarian organizations along with volunteers might be involved by providing emergency supplies, and supporting vulnerable community members. Besides that, construction crews and road maintenance personnel will be crucial to clearing the area from debris and setting up temporary facilities. Good and timely communication among these stakeholders will be vital so that project work can be synchronized, and resources can be utilized effectively.
      3.8. Resource Allocation
The project implementation requires various types of resources. When it comes to human resources, there should be project managers engineers construction workers, emergency response teams, and volunteers. These individuals will be in charge of evaluating the state of the roads, debris removal, construction of temporary infrastructure, and evacuation arrangements.
Material resources consist of construction machines such as excavators, trucks, and loaders, along with road barriers, warning signs, portable road platforms, and safety gear. These are the things that will be used in setting up temporary transportation routes and allowing safe movement in the disaster areas.
Money is also a necessity in order to have operational activities such as hiring equipment, payment to the workforce, transportation, and emergency coordination. Proper resource distribution is the key to successful project implementation on time and within budget (Kerzner, 2022).
Resource allocation has to be sharp if the project is to move fast within tight deadlines. Disaster zones mean supplies are scarce and choices must be made quickly. Managers need to line up staff, tools, and cash so urgent work gets done first.
Specialised machinery like excavators, loaders, and trucks will clear rubble and open damaged roads. These machines prepare surfaces for quick route setups. Portable barriers and warning signs keep traffic safe for cars and people alike.
Engineers will check road conditions and decide where temporary routes can go. Workers handle debris clearance and install road features. Emergency teams manage evacuations so people can reach safety using the new paths. Thing is, it's not just about getting gear in place - coordination matters too.
Financial resources should be assigned to cover the operational expenses like equipment hire fuel workers' wages, and transportation logistics. In line with project management principles, well-organized financial planning plays a key role in curtailing the possible delays and guarantees the uninterrupted availability of the essential resources during the entire project lifecycle (Kerzner, 2022).
If done properly, this resource management will enable the project team not only to reopen the transportation systems quickly but also to facilitate the emergency operations at a time when the phase of recovery after the flood disaster is still very much dependent on logistics.
  3.9. Risk Analysis
	Risk
	Impact
	Mitigation Strategy

	Additional flooding
	Temporary routes damaged
	Monitor weather forecasts

	Debris clearance delays
	Slower evacuation
	Deploy additional workers

	Supply shortages
	Aid delivery delays
	Coordinate with NGOs

	Communication failures
	Coordination problems
	Establish emergency communication systems



Risk management constitutes a vital part of project planning as it enables project managers to foresee potential risks and devise plans to mitigate their effects
    3.10. Conclusion
The flooding that hit the West Midlands in July 2025 severely disrupted transport infrastructure and emergency response operations. Floodwater and debris made some roads impassable, which prevented emergency services from reaching affected communities in a timely manner. In consequence, reopening access to transport networks was one of the main priorities in the disaster response phase.
This project management plan suggests creating temporary evacuation and aid routes to bring back mobility in the most affected areas. By removing debris, setting up temporary road infrastructure, and designing evacuation routes, the project goal is to make sure that emergency services can reach at-risk communities and provide necessary help.
The project uses important project management methods such as work breakdown structures, Gantt charts, and risk management planning. These instruments facilitate organising project tasks, efficient resource use, and detection of difficulties that may occur during project implementation. Successful stakeholder engagement is also an important factor that leads to the establishment of evacuation routes in a quick and safe manner.
Evacuating residents swiftly can make a real difference - Mostly when roads are blocked. This helps people leave safely, even if the weather turns bad. The routes are vital for getting supplies to those affected - as permanent fixes are being worked on. We're restoring access so people can go about their lives again, not just survive.
Temporary paths keep communities moving after floods hit. It's not just about moving people out - it's about keeping services open too.
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