Statement
I am Huang Ziqian from the sixth team. My main job is to use Porter's Five Forces model to analyze Tesla's competitiveness in the automotive industry, and give some conclusions and suggestions
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Porter’s Five Forces

Competitive Rivalry

Threat of new
entrants

Bargaining Power
of Suppliers

Traditional car brands, New energy vehicle
brands

In 2022 EVs accounted for 14.2% of the total
sales, Tesla's sales are the most

Started late, did not accumulate core technology

Need significant capital investment, technical
expertise, and R&D time

The government's promotion and the
transformation of traditional car companies

® Long-term contracts and vertical integration
® The number of suppliers is small
® Dependence on suppliers is strong
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Porter’s Five Forces

Threat of Substitute | © Traditional cars: Environmental problem

® Public transport means: Not very convenient
Products ® Can meet the needs of customers

s__e A leader in the new energy vehicle industry
Bargalnlng Power Loved by consumers around the world

Of Buyers Customers have fewer brands to choose from





