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[bookmark: _Toc157683464]Introduction 

Perfect leadership is instrumental in influencing employees to accomplish organizational goals efficiently and collectively. Therefore, leaders play a critical role in running organizations successfully by being role models to employees and encouraging them to achieve organizational goals efficiently. According to Alloubani and Akhu-Zaheya (2018), leadership is the process through which individuals exert their influence over others and motivate, inspire, and direct their activities to help accomplish organizational or group goals. In this respect, individuals with leadership responsibilities must be able to positively influence others and drive them toward attaining company objectives and long-term goals (Van Wart and Suino, 20178). Poor leaders contribute to the desertion of optimism, making organizations utterly dysfunctional. The leadership styles leaders employ often define the organization’s direction because these styles craft the organization’s culture (Alloubani and Akhu-Zaheya, 2018). This report focuses on the leadership styles adopted by Mark Zuckerberg, the CEO and founder of Facebook, and how these styles change depending on diverse situations.
[bookmark: _Toc157683465]Leadership Styles Adopted by Facebook Company

Leadership style refers to the methods and behaviors that a leader exhibits when managing, motivating, and directing his/her followers. Furthermore, individuals’ leadership styles are also instrumental in determining how they strategize and execute their plans while considering their team’s well-being and stakeholders’ expectations (Van Wart and Suino, 2017). Knowing your leadership style is instrumental in helping leaders offer adequate feedback and guidance to their followers and better comprehend their thoughts. Mark Zuckerberg is Facebook’s CEO and founder. The CEO remains one of the most prominent leaders in the tech industry because of the successful operation of this company. Furthermore, Facebook was recently rebranded as META Company, underlining the CEO’s ability to employ different leadership styles based on the prevailing situation (Apena, 2024). The CEO’s leadership style combines transformational, transactional, and visionary leadership styles.
[bookmark: _Toc157683466]Transformational Leadership Style
Transformational leadership constantly pushes followers and employees to understand their full potential. Transformational leaders greatly value collaboration and thus tend to establish a collective vision whose result is employees’ commitment to the course. Connecting with employees significantly enables them to attain organizational goals and understand their potential (Alqatawenah, 2018). Moreover, transformational leaders encourage their followers to work together to drive the organization’s vision forward and achieve particular goals. Also, transformational leaders can convince their followers to alter their ways of doing things. This leadership style is vital for companies like Facebook, which deals with billions of people worldwide and constantly seeks to invent new ideas to be adopted by Facebook users (Abadia, 2023). This aspect results in changes anticipated for individual Facebook users and the social system to attain specific objectives. 
Moreover, the Facebook CEO’s transformational leadership style is notable for his ability to empower, motivate, and inspire Facebook employees to shine and contribute to Facebook’s current success (Alqatawenah, 2018). Besides, Zuckerberg constantly encourages seeking innovative thoughts and ideas from the entire Facebook team, thus promoting the company’s innovation culture. Also, the CEO continually challenges the status quo and promotes the culture of continuous learning and growth in the company, encouraging the team to be innovators and not fear to come up with brilliant ideas that can transform the world (Abadia, 2023). According to Yukl and Gardner (2020), the fundamental aspect of the transformational leadership style is the knack for inspiring and influencing followers to go beyond their current capabilities and attain outstanding results. Facebook CEO has successfully applied this leadership style to motivate employees and even users to adopt fundamental changes introduced on the app, thus creating a culture of continuous learning and growth in the company.
[bookmark: _Toc157683467]Visionary Leadership Style 
Visionary leadership focuses on the future of the organization. Thus, visionary leaders tend to have big goals and grand visions. Furthermore, visionary leaders are fearless in taking fundamental risks to achieve what they have set their eyes on (Yukl and Gardner, 2020). As the CEO and founder of Facebook, Zuckerberg has continued to exhibit visionary leadership by having a forward-thinking mindset, a clear sense of purpose, and envisioning the company’s future direction (Abadia, 2023). More importantly, Zuckerberg’s vision focuses on capitalizing on technology to connect individuals and create meaningful experiences. The primary aspect of visionary leadership is establishing daring goals and stimulating followers to work towards that shared vision. These attributes describe the Facebook CEO’s leadership style, considering that he created Facebook in 2004, which no one had imagined (Apena, 2024). Besides, Zuckerberg continues developing news for Facebook to adapt and become better and more extensive.
[bookmark: _Toc157683468]Autocratic Leadership Style 
Authoritarian or autocratic leadership style entails an aspect where leaders dictate the procedures and policies their followers must follow. Such leaders establish the company or team’s goals and outline their followers’ strategies to attain them (Northouse, 2022). Although Zuckerberg is not purely an authoritarian leader, he understands that there are times when he must take complete control to get things moving in the company (Apena, 2024). For instance, the Facebook CEO assigns tasks to his employees and establishes policies and rules to guide how employees should behave and undertake their tasks in the company (Abadia, 2023). As the company CEO, Zuckerberg focuses on enhancing productivity among his employees, thus pushing them to work extra hard to be efficient and effective in all their assigned tasks. 
[bookmark: _Toc157683469]Personal Experiences 
I have always found myself in leadership roles. In this respect, I have had many leadership experiences in my life so far. For instance, while handling a specific research project in college, I was placed in a team of seven students and tasked with leadership responsibilities. With some team members constantly quarreling over the task allocation and our research project’s direction, I called for a meeting to discuss their perspectives. Having listened to both quarreling sides, I used my leadership skills to guide them to find common ground that satisfied both sides, thus allowing the project to move forward. More importantly, I kept checking members’ progress while encouraging and helping those struggling to complete their tasks. 
Another vital personal experience where I exhibited my leadership skills was working for microcredit finance as an intern in the sales department. The sales manager tasked me to lead the sales team in marketing the company’s financial products, including loans. I took this opportunity to mentor my sales team, who needed help to meet their sales target. I provided them one-on-one guidance on successfully selling the company products to customers. I created a WHATSAPP group and converted it into learning and sharing platform for our sales team. I could regularly post sales guidance and tips on this platform to guide my sales team while also using it to encourage them to come up with innovative ideas that can help us increase our sales. More importantly, I used this platform to swiftly respond to their questions and concerns while they were in the field and needed vital information. Consequently, my sales team mastered the sales and marketing skills required to make them valuable contributors to our sales team. 
[bookmark: _Toc157683470]Integrating Personal Experiences with Theory 
Leaders are vital to the success of every organization or team. With leaders, things can run efficiently. Therefore, leadership theories are instrumental in explaining why and how some individuals become good leaders by emphasizing the behaviors and actions that individuals embrace to enhance their leadership skills (Gordon, 2017). Various leadership theories explain my personal experiences in leadership roles, including behaviors and actions adopted in certain instances. 
[bookmark: _Toc157683471]Situational Theory 
Situational Theory holds that leaders select the best course of action depending on the prevailing situational variables (Northouse, 2022). Based on the situational Theory, leaders must be ready to adjust to the changing context to attain objectives and make suitable decisions. Moreover, based on this Theory, the team members’ dedication and competence level significantly influence how to lead them. For instance, when working at Microcredit Finance, I realized that most of my team members needed to be more versed in the marketing and sales skills required to convince customers to buy our financial products. I realized that I needed to adopt an authoritarian leadership style to make vital best-fit decisions for the company without taking team members’ input. There was a need to execute directives and strategies with an absolute focus on making difficult decisions and giving my team a clear sense of direction.
[bookmark: _Toc157683472]Behavioural Theory 
This Theory focuses on the leader’s actions and behaviours instead of their characteristics or traits (Gordon, 2017). Based on this Theory, effective leadership emanates from various learned skills. Good leaders have human, technical, and conceptual skills, which they use in different situations. I applied this Theory as an intern by exhibiting these three vital skills to lead my sales team. I showed my knowledge of sales techniques to my team, enabling them to trust and believe in my instructions. Also, I exhibited human skills by being able to interact with my team members physically and through our online platform. Lastly, my conceptual skills enabled me to constantly develop new ideas to help my team and the organization get more clients and increase sales.
[bookmark: _Toc157683473]Transformation Leadership Theory
Based on this leadership theory, leaders develop a friendly working environment and perceive all their employees’ powers and fragilities to bring positive changes (Gordon, 2017). I applied this leadership theory while leading my research project team by constantly helping my team members improve their confidence levels in handling tasks. Also, working as an intern, I used this Theory to inspire and motivate my sales team to make them focus on the greater good for the company, thus helping them and the company grow.
[bookmark: _Toc157683474]Conclusion 
Based on this report, perfect leaders spearhead their organizations in the right direction and are adored by their followers. Also, good leaders boast excellent leadership skills that are typically felt across the board and tend to be as effective as the leadership style they employ to run the organization. Mark Zuckerberg, the CEO and founder of Facebook, exhibits various leadership attributes that have made him one of the most successful leaders in the global tech industry. He is a visionary leader who is always willing to take risks to pursue his vision. Furthermore, Zuckerberg is also a transformative leader who is fearless in introducing vital changes to the company’s strategy when necessary. The CEO’s leadership traits and style have played a starring role in upholding the company’s success in a highly competitive tech industry. One thing I have learned about leadership that can influence the organization’s growth and success is that to be an effective and engaged leader, one must constantly communicate and keep in contact with the team. This strategy can help leaders stay connected to their team and enable them to listen to what they have to say. 
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