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[bookmark: _Toc168245819][bookmark: _Toc168405854]Introduction:
The upcoming content will reflect upon my own personal experiences as a supervisory role in the housekeeping department at Intercontinental Hotel Hyde Park. I will be using scone reflective model that will encompass my administrative skills and the challenges that I encountered while working there as well as all the solutions that I came up with to solve those issues. There are personal and vocational growth that emphasises communication and teamwork there are the two most important aspect within the hospitality industry.
[bookmark: _Toc168245820][bookmark: _Toc168405855]Hotel administration:
The housekeeping department is an important department within hotel because they are responsible to keeping the high standards of the hotel by providing cleanliness towards guest satisfaction. They are responsible for cleaning and maintaining the guest room so that they do not have any kind of problem. The entrusting reality is based on the software’s that are used nowadays to track all kind of housekeeping administrative activities and schedules. Amadeus and KIPSU are the two software’s that are used to have perfect guest communication (Amadeus. (n.d.). This kind of luxury hotels Have high standards, and they are known for their tidiness and cleanliness.
[bookmark: _Toc168405856]Reflection on experience and personal development:
[bookmark: _Toc168245821][bookmark: _Toc168405857]Reflective model: SCHON reflective model
This model of reflection involves reflection in action and reflection on action that will help me to identify my own personal placement experience within this hotel as a housekeeping.
[bookmark: _Toc168405858]Reflection in action:
The rigid schedule that was assigned to me in the beginning was completely in conflict with my plans that I already prepared before my induction. This included plans regarding My family errors and medical appointments that were already scheduled. When I started working here there was a lack of empathy, and I couldn’t do anything about it because I was just beginning to work here. Apart from this, my concerns regarding my personal life did not matter to the hr Department of this hotel so this caused significant stress to me. I also experienced a medical emergency of my own and I needed to go see a doctor or my personal general practitioner but due to inflexibility within the scheduling of my work, I could not go there even though the hour department knew about my condition but even then, I was supposed to be on job and not in the doctor’s office. When I told the manager about my medical condition, they told me either I cancel my shift and not get paid or leave early without any kind of compensation for that.
Another important point was the induction challenges because I experienced truncated training because the hr interns programme did an oversighting and that resulted in incomplete induction. I was anxious at that time because I knew what to do 50% but the other 50% was not clear when I had to seek support from my colleagues that already used to work there, and this was a stressful experience at that time.
While involved in housekeeping there were certain guests complained because during one of the shifts, A guest complained about the cleaning in the room so what I did was quickly get in contact with the housekeeping team so that they can come and ensure that the room was cleaned within an hour. Apart from this I also offered the guest a complimentary dinner in the hotel so that they will not leave a negative review online because nowadays everything is related to technological advancement and whenever someone wants to book a room in the hotel, they will be going checking the reviews about that hotel. While solving this issue I realised that it is important to have problem solving skills and the importance of maintaining the cleanliness within the hotel (Gibbs, G. 1988).
There were issues with the supply management because everything related to the cleanliness within the room and products involved in it were not restocked on time and this caused delay in the schedules of room cleaning. I also contacted the supply chain manager so that they can investigate it with the help of Amadeus software so that they can make an urgent order on all the products related to cleaning.
While dealing with these kinds of issues I also found some positive aspects in this hotel operation because they give attention to all the little details in guest services and the task that is provided to us is divided in different staff members that was very impressive because not a single stock member has to do a lot of work Oregon deal with different departments at the same time (Herzberg, F. 1966).
[bookmark: _Toc168405859]Reflection on action:
After identifying these issues, I encountered the areas for improvement as well regarding hotels housekeeping administration. The incomplete induction and lack of restocking the products was a big issue that must be sorted at any cost. The most important aspect was the lack of support while I had a medical emergency, and this must be addressed as soon as possible (Kotler, P. 2017). On the other hand, I also got involved in apologising to a customer experiencing that if a compliment is given like I did as a compliment by providing him with a free dinner in the hotel so that it will not leave a negative review.
[bookmark: _Toc168405860]Critical analysis of work-based skills and technical analysis:
[bookmark: _Toc168405861]Work based skills:
Communication skills task management and resource allocation are the work-based skills that must be analysed. The skill is important for interacting with guests as well as with colleagues because when we are doing the housekeeping we have to make sure that we got the KIPSU software for messaging guests. Task management is also important because by having this ability a person can become multitasking in every way possible (Mullins, L. 2016).
[bookmark: _Toc168405862]Technical skills:
Opera PMS used to handle the updates of the room and the updates about the housekeeping schedules. Amerius used for managing and ordering cleaning supplies and every necessary resource for housekeeping. 
[bookmark: _Toc168405863]Future action plan:
While I was dealing with some of the problems in this hotel the most important problem was the lack of communication channels in the hotel. There should be prospering communication channels so that we can let the departments within the hotel know about the cleaning schedules and all the departmental updates or if there are any kind of changes (Schein, 2010).
Continuous improvement initiatives are also essential for housekeeping department because employees should be encouraged to get feedback and work upon it. Increasing empathy and support for employees must be involved so that human resource management of the hotel should know the importance of personal and professional life differences. I will also be performing different activities related to my technical skills so that it would be easier for me to adopt any kind of changes when necessary.
[bookmark: _Toc168245827][bookmark: _Toc168405864]Conclusion:
The placement experiences at intercontinental hotel hyde park Highlighted a lot of important aspects that needed consideration within my own personality as well as in the hotel. There are different aspects like effective resource education and pathetic management techniques and supportive workplace culture are important and to be utilised at any point possible within the hospitality industry. It is important for everyone within the hotel to identify the drawbacks of the administration and want for its success. Everything is related to how a customer responds to any kind of change within the hotel or if there is any issue that arises, it is the responsibility of the staff members to deal with that accordingly and provide them with a complementary present.
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