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[bookmark: _Toc99842667]Abstract 
From the calculation of tariff, the producer and government gain, and the consumers loos from the tariff. The whiskey industry is expected to grow by 8.09% from 2022 to 2024. The tariff is a tax imposed by the government and it is intended to protect domestic firms from efficient MNEs. The introduction of the USA tariff was retaliation from the USA government over Boeing and Airbus dispute and the motivation for an uplifting tariff is to work together and share resource’s purpose. Cultural awareness is important for a deal will different countries for enhancing employee's productivity and successful international venture.
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[bookmark: _Toc99842668]Introduction 
This report will investigate the USA imposed tariff impact on business. The cost of tariff will be calculated, what is the producer gain from the introduction of the tariff of whiskey import and the revenue gained by the USA government from imposing tariff for Scotch whiskey import. The producer loss from the tariff will also be calculated in this report. 

The whiskey industry will be a topic to look at, especially the market size and growth of the industry will be prioritised in the research. The role of tariff in general and why such a tax system is imposed by a nation and who benefits from creating a barrier for an international firm to enter the market; this report will critically analyse whether tariff benefits the nation and if not, what kind of nation benefits from the tariffs imposed by the government. 

Motivation for introducing tariff by the USA in 2019 and uplifting the tariff in 2021 will be analysed in this report and those influences such as political, economic, and social factors for the introduction of tariff and uplifting the tariff investigation will consist in this report. After the investigation of imposing and uplifting the tariff, a conclusion will be drawn from the introduction and uplifting of the tariff. 

In doing business in the international arena, cultural awareness is important, and this report will investigate how important is cultural awareness and a systematic approach will be taken to understand the cultural phenomena of a nation. And how the culture of the different countries differs from each other, and those differences can require a different approach to doing business in those nations. Geert Hofstede's six cultural dimensions will help to explore, the UK, USA, and Bangladesh's cultural differences and indicate a way to pursue those markets. This report will conclude and have reference lists at the end of the report. 








[bookmark: _Toc99842669]Calculate the cost of the tariff to consumers
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The cost of tariff for customers is calculated as the value or area of A B C and D, to calculate the value one must calculate A, B, and C because is a rectangle and calculate D separately, because it is a triangle shape, after calculating both the shape, adding those both values will give the total loss or gain for the consumers as a result of the tariff. 




55000


A B C 
2.5





550000 X 2.5 = 1375000




2.5

D


D1-D0= 250000




To calculate the area of a triangle, the high height and width must be multiplied and then divided by two will give the area of the triangle. 

250000 X 2.5 / 2 = 312500
Total consumer lost is £1687500











[bookmark: _Toc99842670]Calculate the producer gain from the tariff. 
[image: Graphical user interface, application, table, Excel

Description automatically generated]
To calculate producer gain, the A and B bust be calculated, A is calculated in straight forwards way, which is by multiplying 2.5, which is the height and the width, which is 300000, and then the B, which is the triangle, to calculate the hight will remain same and the width will be s0 – s1, which will be 50000 and nature of calculating triangle is to divide the total with two. 

A= 2.5 X 300000= 750000
B= 2.5 X 50000 / 2 = 62500
Total producer gain = £812500










[bookmark: _Toc99842671]Calculate the tariff revenue to the USA government 
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A tariff is a tax imposed by the government; the purpose of the tariff is to protect the domestic market from international imports. By imposing tariff government generate tax and protect the domestic market from a more efficient international producer, if the tariff is imposed the import goods price will increase thus domestic farms can compete or be more profitable. The C can be calculated by height which is 2.5 and width is 550000 – 350000 equal to 200000. So, the government gain from introducing tariffs will be calculated as 200000 multiplied by 2.5. 

C= 2.5 X 200000 = 500000







[bookmark: _Toc99842672]Whiskey Industry 
The dynamic aspect of the alcohol industry is complex in terms of production, distribution, and wholesale (Watson and Herbert, 2021). Overproducing can be problematic for whiskey production, and it can be costly to store a large volume of whiskey-based on an assumption of future orders (Chockalingam, 2019). Research by Watson and Herbert, (2021) suggest whiskey production organisation have improved their forecast accuracy by minimizing under or overproduction. This argument is true in many cases, for example, the storage, insurance, and handling expenses can be avoided in organisations that have economies of scale (Stigler, 1958). An over-production can turn out to be a liability and underproduction can be missing the opportunity and making space for newcomers or competitors to take those unserved customers. 

The alcoholic beverage revenue of whiskey is £2724million in the UK and is expected to grow annually by 8.09% from 2022 to 2025 (Statista., 2022a). in the whiskey segment, the volume of consumption will also increase by 1.63% in 2023, the revenue is expected to increase by 34.6%. The UK is the leading exporter of whiskey in 2020 and the USA market is where the UK export the most and vice versa for the USA in term of export, the UK is the biggest importer of USA whiskey (Statista. 2022b; Statista. 2022c).  

In the USA the annual growth of the whiskey industry is expected to grow by 6.77% from 2022 to 2025, and the volume of whiskey production will be 501.3ml (million litters) by 2025 (Statista. 2022d). Strong consumer demand for USA premium spirits drove astonishing revenue increase and increase market share fo12 years in a row (Micallef, 2022). This suggests that USA whiskey is doing well in terms of growth, and they are capturing domestic market share every year for the last 12 years. 








[bookmark: _Toc99842673]Tariff 
Imported products from the international market are usually taxed by the government to protect the domestic market or generate revenue for the government is the tariff (Rugman and Collinson, 2012). Government can introduce a tax on imported goods as retaliation, for example, European Union (EU) retaliated by introducing a 25% tariff on American whiskey because former President Trump imposed a tariff on EU-made steel and aluminum in 2018. The tariff was set to go double which is by 50% but it was suspended until 1 December for giving both sides to come to a feasible solution (Mileham, 2021).

A tariff plays a vital role in the international business arena as a barrier for an international firm to put its foot in a foreign land. If the tariff is high the local producers can be more profitable, and thus can be a key contributor to general domestic product growth. However, the consumers are the ones who must pay a higher price for the product because of tariffs, if not for tariffs consumers can enjoy the same product produced in a foreign country at a lower price and have more choice. Tarif is one of the laws among many for trading in international business, for example, tax law and how much one country can export in curtain country (Simbeck, and Froeb, 2009).

Some foreign firms outperform domestic firms because of the resources and capability they have, thus some industries or domestic organisations will go to the government representative to do something to save them from bankruptcy. For example, the UK government was criticized by the Scottish meat farmers for the UK to have tariff-free trade with Newland, and Australia is known for their highly skilled for export. This deal will bring pain for British farmers who are less efficient, labour shortage adds to the problem and National Sheep Association said, the deal will bring the unnecessary risk for British farmers because it will be difficult for them to compete with more efficient competitors (Davidson, 2022).  

If this trade deal results in a decline in domestic production of meat, it can be overruled to protect the domestic market, since some multinational national enterprise (MNEs) can reduce their price to eliminate domestic completion and when the domestic competition is out of business, they can increase their price for more profit and this can be problematic for the consumers, that why the government tries to keep the domestic enterprise in business by creating a barrier for MNEs. 

[bookmark: _Toc99842674]How tariffs may affect the whiskey industry 
Without a doubt, the tariff can affect the whiskey industry negatively and positively, for the new market it will not impact people's livelihood as much as the mature market. For example, if the existing market is developed and matured, lots of individuals will have a stake in the business or have an interest in the business. Alcoholic beverages have addictive nature, if one is used to one brand of whiskey, they will not change the brand unless it is nowhere to be found, plus Scottish Whiskey is named in the top three positions of best whiskey by World’s Best Bars (Waterworth, 2022). 

The single malt Scotch whiskey price raised because of the tariff and thus the import has dropped from £38.6 million in November 2018 to £25.7 million in 2019, which is 74.3%, Scotch Whisky Association (SWA) insists the export were going to decline by another 20% in the following year (House Of Common, 2022). This indicates that something will not be normal for USA and UK in terms of employment and lots of people will have to pay or suffer from a tariff. 

Producers of Scotch whiskey will have to find an attractive market for their beverage because USA and UK have similar cultures and both nations are well equipped with the latest technology and capability for efficiently producing a quality product. Thus, for UK whiskey producers to compete in the USA market on uneven ground will not be possible and feasible, because USA and UK will produce the whiskey at the almost same price, but if the USA put a tariff of 25% on UK whiskey import, UK whiskey producers will start from 25% higher price, and this will give USA producer ahead start on price leadership. 

The introduction of tariff will further affect USA whiskey importer who is responsible for the wholesale of whiskey, they alone have 100,000 employees, who are responsible for delivering imported goods to retail stores and restaurant (Leftcourt, 2020). This tariff on Scotch whiskey will also affect, the hospitality industry, tourist industry, retail industry, and liquor store and their revenue were $61 billion in 2019, the majority of those revenue generated from high-end import beverages (Ibisworld.com., 2022). The tariff will impact negatively to import industry and those businesses who associate with imported whiskey, finally the consumers will have to pay a higher price.





[bookmark: _Toc99842675]Conclusion
The alcohol industry is dynamic, and it involved, the production and distribution of goods through the right channel of production and must follow strict guidelines. Producing an extra amount of whiskey can be problematic for the producers to maintain those produce. The tariff from the USA means Scotch whiskey price increase, thus the customers will have to buy the whiskey at a higher price, which made Scotch whiskey sales drop because domestic producers selling their whiskey at a lower price. The Scotch whiskey producers must alternatively market where they can compete fairly without the burden of tariffs, for example, in India and China. The whiskey industry has a significant impact on other industry, although those industry has no direct connection with the whiskey industry but are impacted significantly. For example, the hospitality industry, liquor stores, tourist industry, etc. Because of tariffs, those industries have seen negative growth.




[bookmark: _Toc99842676]INTRODUCTION OF TARIFF 2019

[bookmark: _Toc99842677]Political 
Government is responsible for introducing tariffs for all the country, widely believes on tariff retaliation is politically motivated (Fetzer and Schwarz, 2019). It started from the amount of subsidy the US and EU can give to their aviation industry, the Boing and Airbus, and the EU were fined for not complying with the agreement of how much they can help the industry from government funding. One must understand the weakness of its enemy, and then strike in weakness, EU knows that and that’s why they have retaliated in a way to deliver the message to Washington without further harming their economy. In the year 2002, George W Bush introduced a tariff on EU steel, and the EU retaliated by imposing a tariff on Florida oranges and juice for two primary reasons, which were, the precedential election won by a small margin of 537 votes and the election was on the way and the farmers will not be happy about the tariff and it will make them change the side and second reason was that Bush’s younger brother Jeb was governor at the time (Chan and Smale, 2018). After one year and nine months later Bush has withdrawn the tariff.    

Donald Trump imposed a tariff on EU products, such as Scotch whiskey of 25%, but Scotch Whiskey Association strongly asked the EU and USA not to bring their industry in tariffs when the airline industry is separate from the beverage industry (Smith, 2019). This tariff will bring distress to all the businesses and industries associated with imported goods. 

[bookmark: _Toc99842678]Economical 
Tariffs can generate revenue for the government and implementing tariffs can gain economic benefits for the government, however, the only party that does not gain anything is the consumers. Local producers, international producers, and government have economic benefits from the implementation of Tariffs, but consumers end up paying more, people lose jobs and general gross product reduces. 
	Tariff Impact 2018
	Government Revenue in $Billion 
	Long-run GDP
	Wage
	Full-time equivalent Jobs loss 

	Impose Tariff
	78.7
	-0.23%
	-0.15
	176,800

	Threatened Tariff
	83
	0.24%
	-0.18
	187,300

	Retaliatory Tariff 
	0
	0.04
	-0.02
	30,300

	Total 
	161.7
	-0.51
	-0.35
	394,400



Table of Table: Adopted from (York, 2021)

[bookmark: _Toc99842679]Social 
introduction of the tariff was ether to gain revenue for the government and promote domestic production growth, but this occasion was not the case. Intention and reality conflict and tariff introduction were not fruitful for American business and the public. Social destruction appears in form of, the decline in GDP, and high unemployment in the whiskey sector. Usually, a social influence for introducing tariffs is to regulate consumption to reduce alcohol consumption for individuals and the end goal is to minimise the alcohol-related incident, for example, crime, violence, and family problems associated with alcohol (Corsinovi, 2021). But, the outcome of the tariff was more beneficial for the government in terms of revenue, and the consumers and the business had social problems, rather than a cure. 

[bookmark: _Toc99842680]2021 Removal OF TARIFF 2021 
[bookmark: _Toc99842681]Political 
The USA and President Joseph R. Biden came to a common term in dispute of Boeing-Airbus, which lasted for 16 years, and both the USA and European Union were going backward and forwards and, in the meantime, the national economy was tested now and then from tariff imposed by both nations. This political move from the USA and European Union showed great leadership courage to solve a long-standing dispute between Boeing-Airbus, this dispute between Boeing-Airbus has distracted many other industries despite not having any connection with the Airline industry, for example, Scotch whiskey, metal, and foods industry were in unstable due to Tariff, impose and retaliation from the USA and vice versa. This deal is for five years and from this negotiation both the US and EU business will increase their trading. 
(The White House, 2021; United States Trade Representative, 2020)

[bookmark: _Toc99842682]Economical 
This trade deal will be a barrier for China to explore the American and EU market, they will be at disadvantage with the tariff USA have imposed on China's import. Most importantly where it all started from is Boeing-Airbus, they happen to see new competition from China and Russian aircraft which will give make life hard for Boeing-Airbus (www.dw.com, 2022)

The economic gain will be for consumers, and it will create more jobs for the USA public, plus it will grow the GDP of the USA since they can also compete in the EU market fairly and competitively since they will be no tariff for USA goods. 

[bookmark: _Toc99842683]Social 
Removing the tariff means a bigger market for both USA and EU for their produce, collaboration can gain better productivity, as USA precedent said that they are stronger together. Especially the whiskey industry of USA and EU will be florist again and more people will get jobs within the industry and the GDP of both the EU and USA will grow. And more jobs mean fewer worries for the government for their countries unemployment and employed people will contribute to government in form of tax. 

[bookmark: _Toc99842684]CONCLUSION

Introduction of tariff in 2019 spiked from the original dispute for Boing and Airbus subsidies, that how much financial support a government can give to their airline manufacturing industry. By introducing the tariff USA government gain substantial revenue from the introduction of the tariff, however, people who were employed in the import sector lost their jobs and domestic producers lost their foreign market share due to retaliation tariff from EU firms. An economic loss and social distress due to job loss appear to be a handful for the USA public and business. 

Removal of the tariff was welcome by USA and EU businesses as well as the public openhanded, the political influence from the new government was commendable for showing leadership style and solving the two-decade dispute between the EU and USA. The main purpose of removing the tariff from the Biden Administration was to work together and he has strongly believed that they will be stronger together. An economical gain from removing the tariff would be that both parties will have a great opportunity to explore each other’s market and share resources and expertise where necessary.   

All those industries impacted negatively will have a chance to grow and could explore the huge market which is made possible by removing the tariff. Lots of job opportunities and organisations now can invest in international growth. 








[bookmark: _Toc99842685]Culture 
Cultural awareness for multinational national enterprises (MNE) is vital for their survival because MNEs operate across their national boundary hence MNEs need to have awareness of how international business partners perceive information, value, beliefs, and attitude in a business term. The MNEs, as well as national businesses, must have some understanding of international culture because globalisation made it easy for people movement (French, 2015) and that is why many organisations in the UK employ international employees, hence understanding their culture can determine their behavior and can lead to high productivity. 

Marketing a product in a different market will require understanding the market and culture of the nation which can identify what people in a particular region value. For example, if the nation is less developed and people own fewer cars, in that region owning a car would be a luxury product. Hence if MNEs want to market cars within that region they must market them as luxury products rather than normal products. And must understand what people want and needs of the country, for example, USA and UK consumers preference for cars are deferred from each other’s and that why cars manufacturing company cater different cars for a different nation. Cars produce for the UK market are fuel-efficient and quieter and for the USA market, the same car will be bigger and faster, not too much concern with fuel efficiency (Live, 2013). An ethnocentric individual will only be comfortable with people just like them, which then limit their ability to understand other people's culture (Harrison, 2002), for example, a Muslim woman not shaking her hand and a western woman shaking her hand is considered modest. So, some people’s modesty will consider rude behavior by others. 

[bookmark: _Toc99842686]Hofstede Cultural Dimension 
Geert Hofstede studied over fifty countries and described with help of five dimensions which are, Power Distance, Uncertainty Avoidance, Individualism versus Collectivism, Masculinity versus Femininity, Long Term versus Short Term Orientation, Indulgence versus Restraint (Hofstede, 1994). If MNEs are aware of those cultural dimensions they can do business effectively abroad. This report will analyse three countries by using Hofstede's five cultural dimensions and analyse how MNEs should communicate and market their product or service within those nations. The UK, US, and Bangladesh culture will be analysed, because UK and USA have many similarities in culture and one country is from Asia which have some distinct differences Bangladesh is an emergent economy, foreign investment and offshoring are very attractive in Bangladesh because of low-cost labour and natural resources that country have. 
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Table of figures: adopted from (Hofstede Insights, 2022)

[bookmark: _Toc99842687]Power Distance 
power distance is how power is distributed among members of an organisation and is the power distributed equally or unequally, Hofstede believes, all society is unequal, but some are more unequal than others. Asian, East European, Latin, and African countries showed high power distance, and Germanic western English-speaking countries showed low power distance (Minkov and Hofstede, 2011). This means in Asia older people are respected and feared and children are taught obedience, and the education system is teacher-centric. And employees at an operational level are not encouraged to choose in Bangladesh, they must consult with a senior member of the organisation before making a decision and they expect a senior member to direct them, rather than using their initiative. 

UK and US are low power distance countries and therefore lower-level employees can some business decisions. This makes the business deals more efficient and less time-consuming sins the business representative so as not to have to go backward and forward before signing a business deal. Communication is smoother and more efficient if UK and US make business deals than UK and Bangladesh. Research by Haque and Mohammad (2013), suggests that because of the high-power distance Bangladesh has a high corruption rate and thus wealth of the nation is distributed unevenly. Hence minority people have the power, and the wealth of the nation is in the hand of a few people; many people are living in poverty. If MNEs want to invest in Bangladesh they must know people who have power/link and negotiate with them and sell products that justify people's income. 

[bookmark: _Toc99842688]Individualism vs Collectivism 
This cultural dimension of Hofstede emphasizes that the country values group activity over individual performance. In some countries they will value group achievement over individual gain, for example, Bangladesh has a collectivist culture, and USA and UK scored high on individualism, which means they value individual gain over the group. 

Collectivism culture or individualism culture are integrated from early age or birth, some people are closer to their family and protect them in exchange for unquestionable loyalty, however to some extent, people suppose to take care of themselves and be independent emotionally (Rugman, and Collinson, 2012, p. 140). 

Marketing products in collectivist cultures must concede that the people within those cultures will not have impulse purchases, since they will not think of themselves, rather family and friends; and people in collectivist cultures people give importance to others' opinions than to themselves (Kacan and Lee, 2002; Kagitcibasi, 1997). furthermore, Roth’s research suggests (1995) that individuals in individualistic cultures are self-focused and are expected to decide independently. 

Decision-making in collectivist culture can be lengthy because decision-making will be based on many opinions and selecting the right decision will be far more difficult than in an individualist culture. On individualism, Bangladesh scored very low and USA and UK scored similarly, and they scored very high for individualism, this means USA and UK value individual performance rather than group achievement. For doing business in Bangladesh for USA and UK business they must understand the value of Bangladeshi business and that is collectivism culture emphasize on we rather than I. The USA enterprise must consider group important rather than personal gain, for example, in a discussion they must communicate from a group perspective and say we rather than I. So, USA and UK enterprise can avoid I and must say we want to achieve, we have achieved and our goal. 


[bookmark: _Toc99842689]Masculinity 
Hofstede's dimension of masculinity idea is borrowed from anthropological literature to identify womanlike versus manlike roles in an economic and social setting (Hofstede, Hofstede, and Minkov, 2010). High masculinity culture country’s man value are considered self-confidence, competitive, leader and female consider caring and modest (Hofstede et al., 1998). Those countries scoring high in masculinity consider manlike behavior as productive for competitiveness and can lead people. because of that female in leadership passion shows manlike behaviour since it is excepted as the way leaders should act. But males and females have their unique characteristics and ability in their unique way (Spence and Helmreich, 1979). This gender stereotype or narrow-minded way of understanding in high masculinity culture forces female employees to display manlike behaviour for leadership passion jobs for high-rank jobs. 

 In international assignments high masculinity culture country will value performance or the result, this process will not add significant value but the result (Malik, Xiang, and Huo, 2021). And more males will occupy a position in the high echelon of the organisation in high masculine society (Laigo, 2020), thus in MNEs should expect to see a male in the high echelon, and the perception of females will be considered less competitive. It will be better for an international assignment to appoint a male candidate in high-masculinity countries assignment. 

[bookmark: _Toc99842690]Uncertainty Avoidance (UA)
Hofstede's cultural dimension of UA is not the same as risk avoidance, but rather how society reacts to the unknown situation and if they feel comfortable or not about the unknown situation. Hofstede suggests that unstructured situations are associated with unknown, different from usual, novel, UA culture does not encourage a situation like that to occur and tries to avoid the situation totally (Hofstede, 2011). High UA culture’s teachers must know all the answers and if the teacher does not know the answer will be considered incompetent opposite belief of a country which scoreless in uncertainty avoidance.  

In a business context, high UA culture will avoid new knowledge or market (Malik, Xiang and Huo, 2021), because it is unknown or unfamiliar to them, if someone wants to do business with a nation have a high AU, they must give them extensive information to persuade them and the business model must be proven and not something new, rather like what is known. a new venture's investors prefer immediate return from their investment in high UA culture since it is associated with risk and they will not tolerate failure in a venture (Watson, Dada, & Wright., 2017).

Communication must be very clear and structured and explain the business activity and how both parties will gain from a business deal. Since, a low score on UA indicates the country's culture tolerates ambiguity and people are more relaxed, happy and they trust people (Schmitz and Weber, 2014). In a High UA culture, people are tense and anxious, what people desire, and value is dependent on individuals and as a nation what they value and others can defer Hofstede, 1984, p.19). communication must be according to the value of the nation, if the country scores high UA, people with low UA can think they are dealing with people who do not understand business, but one must understand what they value can be different. Thus communication must be a clear, structured, and proven method for high UA countries and low UA countries can be unstructured and do not need extensive detailed communication, rather straightforward discussion. 

[bookmark: _Toc99842691]Long term orientation
Bangladesh have scored low, and USA and UK scored high on long-term orientation, according to Hofstede's dimension, UK and USA will value long-term relationship than Bangladesh. For UK or USA firms must understand that the Bangladeshi enterprise will value short-term gain against a long-term relationship, thus they must cater to business accusations consisting of short-term goals rather than the long-term vision of their venture. Shor-term achievement can keep Bangladeshi organisations motivated and long-term vision will not be attractive to them. (Hofstede, 2010)

[bookmark: _Toc99842692]Indulgence versus Restraint 
This dimension of Geert Hofstede investigates people's basic natural human happiness, desire, and life control. In indulgent society freedom of speech is important and restrained society freedom of speech is not encouraged; a restrained society has a high crime rate and less law-and-order force, whereas, in an indulgent society, the crime rate is low but has more police force. In a restrained society having friends are not important and in an indulgent society having friends are important. In an indulgent society moral discipline is important and they will not take ownership of the future, which is a result of choices that they made, rather blame other factors or people. (Hofstede, 2015)

For USA or UK firms to have ventured into Bangladesh, they must know that freedom of speech is not encouraged, and they must not talk about sensitive topics, for example, political or religious points of view, unlike in UK and USA. And they will also have to consider the high crime rate and having less police force means, any legal buttle will be lengthy, and in some cases, the police force will not take any action due to shortage of police force. 

[bookmark: _Toc99842693]Conclusion 
The cost of tariff is calculated, and it has shown that the government and producers gain from the introduction of the tariff, and consumers lose in the calculation. The whiskey industry is expected to grow from 2022 to 2024 by 8.09%. the UK is the biggest exporter of whiskey in the world and the biggest market is USA and USA’s biggest market in the UK. So, both nations need each other’s whiskey market to increase their GDP from the whiskey industry. 

A tariff is a tax introduced by the government for imported goods, this way government generates revenue and to some extent gives domestic firms a competitive advantage by creating a barrier for more efficient firms to compete in the domestic market. But not imposing tariffs can put domestic firms at a disadvantage if the MNEs are more efficient, for example, the trade deal of the UK with New Zealand and Australia for meat import. Many farmers are worried that this deal can put them out of business because New Zealand and Australia are known for their efficiency in meat production. 

The introduction of the tariff in 2019 by Donald Trump was a retaliation tariff by the Trump administration spiked by the dispute between Airbus and Boeing. This tariff has impacted negatively the economy and contributed to social distress for the people who associate directly and indirectly with the whiskey industry. People have lost jobs and the national GDP in the whiskey sector declined in the USA.  The Scotch whiskey association urged to remove the tariff since they have nothing to do with the aviation industry.  

In 2021, the new government of the USA has removed the tariff and shown great leadership quality, rather a win, win deals for USA and EU because this will enhance the share of knowledge and resources and USA president said, “We are stronger together”. This will enable them to compete with the Chinese airline manufacturers who are happened to enter the aviation industry. The removal of tariffs will increase imports and export EU and USA, the businesses will have a bigger market for their products and service, and it will create jobs for people which will contribute to the economy. A social and economical gain will be realised onward from lifting the tariff. 

Cultural awareness for MNEs and national organisations is important because globalisation made a free movement or easy movement of the global labor market. For example, in UK firm, can have an employee who is from Bangladesh, or doing business in Bangladesh. According to Geert Hofstede's research Bangladesh score very low in individualism thus suggesting that people in Bangladesh prioritise group gain over individual achievement and the country of collectivist society prefer we over I, which means personal gain has less or no value over group achievement. In uncertainty avoidance Bangladesh scores high, which means people from Bangladesh will avoid risk, if USA or UK firms want to do business in Bangladesh, they must explain in detail and have some sort of proof that there is no risk involved or minor risk. 
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