

Question 1
Explain what teamwork is, give examples from the video.

	
Teamwork means working together with other people to achieve a shared goal. It involves sharing ideas, communicating, helping each other, and taking responsibility for different tasks. In the video, the students show teamwork while planning their digital brand campaign. Omar suggests an exciting digital campaign, while Lena wants to make sure the ideas are supported by research. Priya helps the team by suggesting a compromise so that creative work can begin while the research is completed. Alex organises the tasks using digital tools, and Hannah contributes market research and analysis. Each person uses their own skills to help the group. This shows that teamwork is important because everyone can contribute something different. Good teamwork also requires listening to others, respecting different opinions, and working together to complete the project successfully (West, 2012).
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Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.

	
The stage shown in the video between 2:00 and 2:56 is the Storming stage of Tuckman's team development model. According to Tuckman (1965), this stage happens when team members start having disagreements and express different opinions. In the video, Omar becomes frustrated because the team has spent two hours discussing the theory without making a decision. He wants the group to choose a campaign direction and start working. However, Lena disagrees because she believes the team needs enough research and evidence before making a decision. Their different opinions create tension within the group, and Hannah looks worried during the discussion. This shows that the team is experiencing difficulties in agreeing on how to work together. To move forward, the members need to listen to each other, communicate clearly, and find a solution that everyone can accept (Tuckman, 1965).
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Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).

	
The team shows the Performing stage of Tuckman's team development model during the final part of the video, from 4:00 to 5:58. According to Tuckman (1965), this stage happens when team members work well together and focus on achieving their common goal. In the video, the students complete their different responsibilities and prepare the digital brand campaign for submission. Hannah completes the market analysis and evaluation matrix, while Priya provides two case studies from external digital agencies. Lena checks Omar's promotional narrative to make sure it meets academic standards. Alex organises the work using digital tools, and another team member updates the group log and contacts the module tutor about the presentation. These examples show that the team members are using their individual skills to complete the project. They are more organised and focused on the final result. This demonstrates the Performing stage because the group is working together towards successful completion (Tuckman, 1965).
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Question 4
Explain what Group Decision Making is, provide a relevant example from the video.

	
Group decision-making is when people work together to discuss different ideas and choose the best solution to a problem. Each team member can share their opinion, explain their ideas, and help the group make a decision. In the video, Omar wants the team to decide on the digital brand campaign quickly because he is worried about falling behind. However, Lena believes the team should collect enough research and evidence before making a decision. Priya suggests a compromise that allows the creative work to begin while Lena spends the next 48 hours checking the data. This is an example of group decision-making because the team considers different opinions and tries to find a solution that meets everyone's needs. It also shows the importance of listening, communication, and compromise. Good group decision-making can help a team solve problems and achieve its goals more effectively (Robbins and Judge, 2019).
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Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique (NGT) is a method used to help a group make decisions in an organised way. Each person first thinks of ideas independently, then shares their ideas with the group. The members discuss the ideas and rank or vote for the best option. This method gives everyone a chance to contribute and helps prevent one person from controlling the discussion (Delbecq, Van de Ven and Gustafson, 1975). In the video, Omar wants the team to choose a campaign direction quickly, while Lena wants more research before making a decision. Although the team does not directly use the Nominal Group Technique, they could use it to solve their disagreement. Each member could suggest a campaign idea, explain its advantages, and then vote for the most suitable option. This would help the group make a fair decision and ensure that everyone's ideas are considered before moving forward.
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Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	

Priya uses the Compromising conflict mode from the Thomas–Kilmann model. Compromising means finding a middle-ground solution where both sides make some changes to reach an agreement (Thomas and Kilmann, 1974). In the video, Omar wants the team to start the creative work immediately, while Lena wants enough time to collect and check the research. Priya suggests that the team can start brainstorming ideas for the digital campaign while giving Lena 48 hours to find and verify the supporting evidence. This solution allows Omar to make progress while also respecting Lena's concerns about academic quality. Priya does not completely agree with one person or ignore the other person's opinion. Instead, she tries to balance both sides. This shows that compromising can help reduce disagreements and keep the team moving towards its shared goal.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)

	
Hannah appears to demonstrate the Avoiding conflict mode from the Thomas–Kilmann model. Avoiding happens when a person does not directly deal with a disagreement and instead withdraws from the situation (Thomas and Kilmann, 1974). In the video, Omar and Lena have a strong disagreement about whether the team should make a quick decision or spend more time on research. During the discussion, Hannah moves back slightly in her chair and stops speaking when someone talks over her. Her behaviour suggests that she is uncomfortable with the disagreement and does not want to become involved in the argument. Avoiding conflict may help someone stay away from an uncomfortable situation, but it can also mean that their ideas are not heard. Hannah could be encouraged to share her opinions in a supportive environment so that the team can consider everyone's views before making decisions.
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Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
According to Belbin (2010), different team roles help people contribute to a group's success.
Alex – Implementer: Alex demonstrates the Implementer role because he is practical and organised. In the video, he creates a timeline on the dashboard, divides the tasks between research and platform planning, and uses digital tools to track the group's progress. This shows that he can turn ideas into organised tasks and help the team work efficiently.
Priya – Team worker and Resource Investigator: Priya demonstrates the Team worker role because she helps Omar and Lena find a compromise when they disagree. She also demonstrates the Resource Investigator role because she finds two recent case studies from external digital agencies and uploads them to the shared repository. These examples show that Priya supports teamwork and finds useful information from outside the group. Both Alex and Priya use their strengths to help the team complete the campaign successfully (Belbin, 2010).
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Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.

	
According to Belbin (2010), team members have different roles that help a group achieve its goals.
Omar – Shaper: Omar demonstrates the Shaper role because he is confident, determined, and focused on getting things done. In the video, he becomes concerned that the team has spent two hours discussing the theory without making a decision. He encourages everyone to choose a campaign direction and begin the practical work. This shows that he wants the team to make progress and meet its deadline.
Lena – Monitor Evaluator: Lena demonstrates the Monitor Evaluator role because she carefully examines information before accepting an idea. In the video, she insists that the campaign must be supported by research and evidence and must meet the module's academic requirements. She wants to make sure the team's decisions are properly justified. This shows that she uses critical thinking and careful judgement to help the team maintain a high standard of work (Belbin, 2010).
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Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?

	
After watching the video, I think I would naturally take the Teamworker role in the group. I would choose this role because I like helping others, listening to different opinions, and making sure everyone feels included. In the video, Omar wants the team to make decisions quickly, while Lena wants to make sure there is enough research and evidence. I would try to understand both sides and help them find a solution that works for everyone. For example, I would support Priya's idea of starting the creative work while giving Lena 48 hours to check the research. I think this role would suit me because I prefer working in a friendly and supportive environment where everyone can share their ideas. I believe good teamwork means respecting each other, helping one another, and working together to achieve the same goal (Belbin, 2010).
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