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INTRODUCTION

Founded in UK in 1930.

The retail chain WILKO Ltd. was

founded by James Kemsey Wilkinson.

Remained in the ownership of the

establishing family before it fell into

administration in August.



POLITICAL- BREXIT

ECONOMICAL- TAXES

SOCIAL- COVID-19 PANDEMIC

TECHNOLOGICAL- ONLINE SHOPPING

LEGAL- LAW CHANGES

ENVIRONMENTAL- CLEAR AIR ZONE, COMPETITION

PESTLE ANALYSIS



STRENGHTS WEAKNESSES

Loyal, helpful staff. 

Cheap DIY product. 

Amazing shops in the city centres.

Lack of support for online marketing.

Lack of free parking for customers cars.

Too many large stores in too expensive high

street locations.

Too many stores in the Wilko estate.

Lack of place for customers to rest after

shopping.

Too small selection of goods

OPPORTUNITIES THREATS

Reduce the numbers of stores.

Move shops to better location.

Open to new sales opportunities and  

customer range.

SWOT ANALYSIS

Too big competition from retailers

like Home Bargains, B&M,

Poundland and Ikea.



Reduce numbers of shops from 405

to 250.

Move shops to better locations.

RECOMMENDATION 1



Monthly sales report.

Monthly report about number of clients.

MONITORING PROGRESS



Focus on the online shopping.

Support online shopping.

Submit competing offers on Wilko’s

website.

Organisational restructuring at Wilko’s

stores.

Providing free car parking.

RECOMMENDATION 2



Establishing a specialised team for

online marketing.

Focus on the Wilko website.

Monitor purchasing activity and

developments.

Starting to implement the idea of

establishing free parking.

Monitoring the new situation and

customers demand.

MONITORING PROGRESS



Product Diversification. 

Provide Loyalty Card.

RECOMMENDATION 3



 Regularly evaluate and update

products offering.

 Sales Monitoring. 

 Customer Feedback. 

 Collect information about clients.

MONITORING PROGRESS



By incorporating these suggestions, Wilko

can set the stage for a strategic

transformation, promoting resilience and

enduring growth within challenging retail

environment.

CONCLUSION
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THANK YOU

If you have any questions,

please do not hesitate to ask.


