Essay 1 

In this essay I’m going to analyse the role of independent bodies in holding the police accountable to those who we serve. The IOPC (independent office for police conduct) and HMICFRS (Her Majesty’s inspectorate of constabulary and fire & recuse services) is in place to ensure that the highest level of policing is obtained and continue to improve as well as gaining trust from the public. 

IOPC (Independent Office for Police Conduct)

Our mission as the Independent Office for Police Conduct (IOPC) is clear – to improve public confidence in policing by ensuring the police are accountable for their actions and lessons are learnt. While we are part of a bigger system to ensure police accountability, our role is independent of government and the police.

The role of the IOPC is to take charge of the whole Police complaints system. The IOPC strive to be as open as possible to the public and there is a wide variety of information available on their website. The information is about performance and what funds are spent on. 
The IOPC release an annual report that details the work that they have been doing over the last year and it is assessable by anyone on their website. The report will go into detail about investigations that have been carried out and helps increase public confidence in the complaint system something that is vital now. This means the Police are more accountable than ever. 
There is also a new super-complaints system which has recently been launched by the IOPC. 

The super-complaints system was launched in November 2018 and is administered by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue services (HMICFRS). The system allows ‘designated organisations’ (such as charities) to raise broad or systemic issues that could affect public confidence in policing – for example, the handling of domestic abuse cases.
Super-complaints are not an alternative way to raise an individual conduct matter. Rather, super-complaints could prompt action in a particular area of policing that could lead to a change of standards by the College of Policing, an inspection by HMICFRS or a recommendation to change a practice at one or more forces.

The IOPC have made significant progress in addressing issues raised by the public since they have changed from the IPCC (independent Police complaints commission). Since the change the IPOC have conducted over 1350 investigations 91 per cent of them have concluded within a year of them being initiated. This is a significant increase compared to 68 per cent only 3 years earlier. This is important in increasing the public’s confidence in policing. 

The IOPC believe that it’s important that when the police do not uphold standards, they must be held accountable for their actions. Police have been dismissed and have had to stand in front of the court due to the IOPC. This again increases the public’s confidence in the Police. As well there are now learning recommendations available to officers who need it its understood Police will make mistakes, but prevention is better than cure. This show how the IOPC hold the Police accountable now more than ever.


HMICFRS (Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services)

The HMICFRS inspect and monitor 43 Police forces across both England and Wales and their role is to inspect the efficiency and effectiveness of those Police forces. They do this by using PEEL assessments, PEEL stands for Police Effectiveness Efficiency and Legitimacy. These assessments were introduced to judge the performance of the Police forces. The assessments again show how the HMICFRS hold the Police accountable. 
Since 2015 HMICFRS have commissioned an annual study into the public’s opinions and perceptions across England and Wales. The studies cover a wide range of views held by the public about local Policing in their area and any topical issues they may have. This again is further evidence of how accountable Police are currently. 

The IOPC, HMICFRS, and COP have different legal purposes and powers. These organisations complement one another to achieve our common goal of improving public confidence in policing. All three organisations work to promote and monitor best practice and continuous improvement in policing. We have signed an agreement called a 'concordat' that sets out the roles and responsibilities for each organisation and how we approach our working relationship.


PALG (Police Accountability and Legitimacy Group)

The Police Accountability and Legitimacy Group was established by the Commissioner's team and enables external organisations and independent advisers to act as critical friends to South Wales Police, supporting the Police & Crime Commissioner in his scrutiny role, and ensuring that South Wales Police is accountable and transparent.


PALG members vary from many different organisations, and they all help assist the commissioner to promote fairness and equal treatment across the whole of South Wales Police. The PALG group provide and oversight on many different areas including:

· Policing powers (Stop Search and Use of force)
· Transparency of Police conduct and complaints system 
· Engagement with the public 
· Fairness at work

One of the most notable incidents involving the Police where they have come under scrutiny was the Hillsborough disaster in 1989. The fans of Liverpool Football club were blamed by the police and the media for the death of 96 supporters.
Reports stated the drunken fans hindered the emergency response where it was later found after enquiries that the late response was due to poor planning.  
The Police blamed supporters instead of helping them this is still being investigated to this day and the names of 1444 serving Police officers had been passed to the IPCC.
An independent investigation was launched by the IPOC in 2012 throughout the investigation they have worked with the bereaved families and survivors keeping them updated throughout the investigation. The investigation is still on going the final report will capture more than 160 complaints and ensure lessons have been learned.


Conclusion 
After analysing the different independent bodies, it shows how they hold the Police accountable and the different methods that are used. Analysis also provides an insight into how different independent bodies collectively work together to promote best practice and ensure policing operates to the highest standards.  











Essay 2 
Examine the ethical dimension of ‘real time’ operational decisions.	


In this essay I’m going to be examining the ethical dimension of ‘real time’ operational decisions. 

Decision making is a massive part of being a police officer and is a skill that can be developed however there are going to be times where all the variables mean it’s an imperfect process, we must make the best decisions we can. 

Police officers and police staff will have to use greater professional judgement, take greater risks in their decision making and use their discretion in order to achive the highest levels of trust and confidence in policing. 
In doing so they will need to know that they have the support of their force and that there are clear and consistent standards against which their behaviour will be judged’. 
(Sir Ronnie Flanagan)

The modern police officer, for example, has to contend with a range of concerns before making a decision. The decision-making process can be influenced by a unique blend of legal, moral, and procedural demands, mixed with community expectations and the reality of the resources available to them. Every police officer must make a multitude of decisions daily, some will be minor and routine and relatively inconsequential, but some will be life-changing or lifesaving for officer, public or both, irrespective of rank and role.

A decision can be defined as a conclusion or resolution reached after consideration that implies the end of deliberation and the beginning of action. 
A good decision can be arrived at several ways, even though a good outcome is not guaranteed every decision has an element of risk. 
All Police decisions carry a degree of risk however as an officer you are expected to have a good professional judgement to any incident, we as officers go to. The code of ethics should always be at the heart of all decisions a Police officer makes. Another element that goes into making decisions as a patrolling officer is that often operational decisions are subject to scrutiny, so it is important that we record and document all the decisions we make. 

The approval of ten risk principles encourages Police service to have a more positive approach to risk by putting support into decision makers and building their confidence when they make the right decision. The ten principles put out a strong message to the public about the Polices approach to risk taking and builds a strong bond between the Police and the public. Another issue that the Police must take into account is when other agencies are involved all parties must have a joint understanding of risk and the JDM.

Another part of decision making as a Police officer is to use our instincts often at calls you will not have a lot of information to hand, and you will have to rely on instinct. You also must be accountable for the decisions you make so it’s important to be confident when making your decision. Whilst being confident is important being overconfident can lead a person overestimating the reliability of their judgement. 

• Is my decision in line with the principles and expected behaviours outlined in the Code of Ethics?
 • Will this action or decision reflect well on my professionalism and policing generally?
 • Would I be comfortable explaining this action or decision to my supervisor? 
• Would I be prepared to defend this action or decision in public?

As we know we have the NDM to assist us in this is a very effective module in a planning process. At the centre of the NDM is the code of ethics.  The mnemonic CIAPOAR is used by officers to assist them in remembering the six elements of the NDM. 
Code of Ethics – Principles and standards of professional behaviour
Information – Gather information and intelligence
Assessment – Assess threat and risk and develop a working strategy
Powers and policy – Consider powers and policy
Options – Identify options and contingencies
Action and review – Take action and review what happened


An element that often comes with making real time decisions is threat and risk most decisions that Police officers make on a day-to-day basis will carry a degree or risk. 
An officer cannot escape risk is part of every decision that they make no matter how big or small however the implications of an officer’s decision can be critical you just have to do the best you can. All the decisions made will have the best outcome at heart often striving for a win-win outcome however there must be a sense of realism and understanding that not every time it is possible. 
Therefore, before every decision, when possible, its useful to use the NDM to try and assist to reach decision assessments need to be made before had. This is an example oh how risky the job of a Police officer can be they are often put in harm’s way and must make tough and dynamic decisions. With this in mind an officer must remember that Police failing to act can lead to public miss confidence. All these decisions must be made whilst remembering that any decision will be met with scrutiny. 

With all that in mind a Police officer must be accountable for their decisions accountability is a moral requirement for any Police officer and is a key to justice and fairness. A Police Officer should know that if the decision they have made is fair then they should be confident. It’s important for police to remain loyal to the British model of policing and the Peelian traditions.  

In my own experience as a Police Officer, I have faced times where I have had to make decisions that involve risk and where I do not have time to always think in highly stressful situations. It’s a skill that will improve over time and if I act with the right morals and ethics as well as being able to justify my decisions, I believe I will continue to improve. I always document all my decisions as well this is useful if you ever have to explain a decision.





















Essay 3 

Assess the impact of organisational justice on police agency

In this essay I am going to assess the impact of organisational justice on the police agency and the effects it may have. In assessing the impact, I will weigh up any pros and cons and any arguments that can be made.
Firstly, I am going to look at the meaning of organisational justice in general and then I will assess what it means and look at how it links to the Police. I will then conclude with my own thoughts on organisational justice and if I have had to deal with it and any effect it has had on myself. 

Organisational justice is essentially how an employee sees their organisations behaviours and decisions and how they impact their performance, attitude, and morale whilst at work. Organisational Justice is often defined as fairness in the workplace an employee will often bear the consequences from decisions that are made on a day-to-day basis by their employer and their will judge them as either fair or unfair. The judgement an employee makes can affect their attitude whilst at work which of course will have a knock-on effect to the quality and standard or work. If an employee judge’s decisions to be fair there is often a far better attitude towards work than if the judge, there are being treated unfairly.


Although police misconduct has interested policing scholars for many years, extant research has been largely atheoretical and has ignored the role of organizational justice in understanding the behaviour. This study uses survey data from a random sample of 483 police officers employed in the Philadelphia Police Department to explore the role of organizational justice in police misconduct. Results indicate that officers who view their agency as fair and just in managerial practices are less likely to adhere to the code of silence or believe that police corruption in pursuit of a noble cause is justified. Furthermore, perceptions of organizational justice are associated with lower levels of engagement in several forms of police misconduct. The results suggest that organizational justice is a promising framework to understand police misconduct and may help guide police administrators in the implementation of effective management strategies to reduce the incidence of the behaviour.

Organisational justice is not solely down to how an employee is treated and can be split into all types of workplace behaviour such as how an employee is treated by a superior. Another example is how an employee’s workload is reflected in the money that they make. Gender equality and access to learning resources are also other examples. 

This tells us that Organisational justice can be split into several elements that all effect an individual’s attitude and performance in the workplace.
 Distributive justice – How fairly employees feel that inputs (e.g., workload, resources) and rewards (e.g., pay, recognition) are allocated across the organisation.
  Procedural justice – Perceptions of procedural justice can be seen to consist of the following three elements:
 ‒ How fairly employees feel decision-making processes are in the organisation (e.g., the extent to which decisions are seen to be impartial, consistent, ethical, and informed by those affected by them). 
‒ How open, honest, and timely employees feel decisions are communicated.
 ‒ How respectful and dignified contact is perceived to be between senior staff and employees on a personal level.

The college of policing have carried out studies alongside the Durham constabulary as well as the university of Oxford to assess the impact that organisational justice has on those who work in the Police. To assess the subject there were surveys made available for all Police staff in the Durham constabulary. The survey looked at the relationship between perceptions of organisational justice and employee’s identification to the force as well as attitude and behaviour from within the force. 

The results of the survey showed that organisational justice was very strongly linked with an officer’s identity to the force and the workplace. It shows that the officers that deemed the workplace to be fair were a lot more likely to identify themselves with the organisation. On the other hand, officers who viewed the force to have an authoritarian culture and have issues with fairness had issues identifying with the workplace. 

Another interesting finding was that officers who have a strong force identity were much more likely to feel confident in their authority. This also goes for how the public view the force if the public support officers and the Police force, they are much more likely to feel confident in authority.

Research in organizational psychology has consistently demonstrated that employee perceptions of organizational justice have significant effects on employee attitudes, perceptions, and behaviours. Similar studies utilizing the organizational justice model in policing have also noted these effects, including the relationship of justice perceptions with officer attitudes toward the public. Recent theoretical developments in policing contend that the association between internal perceptions of justice and external attitudes may be the result of organizational and supervisory practices that ‘trickle-down’ into the police-community relationship. 


From my short time working for South Wales Police, I can honestly say that in my opinion everyone gets treated fairly I have seen nothing to suggest otherwise, however I have noticed there are times where morale can be affected by decisions from above. One of the most notable issues factors around leave and cancelled rest days and this has not been helped by the covid pandemic. This is particularly hard on student officers like myself speaking with my colleagues the cancelled PLT days are particularly disruptive as they are vital for us to get our research and work done. Another issue is the leave embargoes and the affect that can have on an officer.   


Despite these issues raised however I do not think that they have any effect on how an officer deal with the public everyone I have spoken to has a huge sense of organisational pride and this shows in an officer’s work and how they deal with the public on a day-to-day basis. And ultimately organisational justice is all about fairness if you are treated well and with respect you are likely to do the same to others. Again, the characteristics are all tied in and lead back to the code of ethics and PACE act requirements.






















Essay 4 
Analyse potential links between serious and organised crime and public protection issues.


Analyse potential links between serious and organised crime and public protection issues?

In this essay I will analyse links between serious and organised crime and public protection issues and how as a Police officer we do our best to combat them and mitigate risk and protect the people we serve. 
As a Police officer at the very core of our jobs is to protect and serve the public however it is sometimes not an easy task and there are often many hurdles to reach desired outcome. When you look at the history of the Criminal justice system you can see that victims have been at the centre as far back as the 1800s. 
In 2019 there was an estimated 4500 organised crime groups in the United Kingdom and that number is believed to have risen since then. The most harmful Organised crime groups are Modern slavery, human trafficking, child sexual exploitation, money laundering and illegal drugs as well as others.

Serious and organised crime occurs across all communities and there is a growing recognition that it can happen anywhere, and anyone can be a victim. I think when most people think of serious and organised crime its most often viewed in a national context however its most felt by local areas and can have implications in the smallest communities.
One of the biggest examples of this is county lines this term refers to organised crime gangs often moving from an urban area into a small rural area and setting up base to take over a local drug market. They often target vulnerable people or people who themselves are addicted to drugs, they move into their homes and use it as a base to deal drugs from. This term is known as cuckooing and as once they have invaded their home the victim is left with little choice but to cooperate with them. Perpetrators use coercive control to make victims feel trapped and controlled the perpetrators will then use these vulnerable people to act as drug runners or use their homes to hide drugs. The runners are often the people caught by the Police as the perpetrators will keep their distance and use vulnerable people to carry out the dirty work. 

Law enforcement collectively has been stepping up its response, working to identify and take effective action in areas of the country with the most significant problems.
To enhance the law enforcement response still further, a multi-agency county lines coordination centre has been established, bringing together officers from the NCA, police and regional organised crime units to develop the national intelligence picture, prioritise action against the most serious offenders, and engage with partners across government, including in the health, welfare, and education spheres, to tackle the wider issues.
In addition to helping the NCA and policing partners to work together more effectively and deliver a more comprehensive response to the county lines threat, the centre will assist the development of a whole-system, multi-agency approach which is vital to ensuring that vulnerable people are identified and safeguarded, understanding factors behind demand for drugs, and recovering proceeds of crime

If a victim was to reach out to the Police and they had been cuckooed, then an officer would complete a PPN which would then filter down too many different agencies. This is something that I have previously done before in my role as a Police officer.


In 2013, the Government launched a new Serious and Organised Crime strategy to better coordinate a national approach to reduce the level of serious and organised crime affecting the UK and local communities. It coincided with the launch of the National Crime Agency (NCA). The NCA is the national law enforcement agency against serious and organised crime and works globally across multi-agency partnerships that include the Police, law enforcement, local public sector agencies and private industry.

Due to the perpetrators often not getting their hands dirty it means that it’s very difficult to identify them they will use one vulnerable person until they get caught and then move onto the next. The aim Is to prevent any of the organised crime groups a chance to det up there is a strategic framework for this put in place by the serious and organised crime strategy. The framework is built on the four Ps Prevent, Pursue, Protect and Prepare. 

The Police alone cannot protect the public it requires help form multiple agencies MAPPA was put in place to bring all agencies together to best manage those who commit serious crimes. 

MAPPA is used to protect the public by managing all perpetrators of serious crimes and assessing the level of threat and harm they pose to the public. To manage the perpetrators, they are split into 3 categories of offender.


Category 1 is Registered sex offenders; these are offenders who have committed a specific sexual offence. anyone in this category must notify Police their name, address, and personal details as it states in part 2 of the sexual offences act.
Category 2 is violent offenders; this category is for offenders who have been in prison for a sentence of 12 months for violent crimes.
Category 3 this category is for the offenders that do not fall into the previous two however they still pose a serious risk to the public. 

Section 325 to 327B of the Criminal Justice Act 2003 (CJA) established multi-agency public protection arrangements (MAPPA) in each of the 42 criminal justice areas of England and Wales. These arrangements are designed to protect the public, including victims of crime, from serious harm by sexual or violent and other dangerous offenders.
MAPPA requires criminal justice agencies and other bodies to work together in partnership with these offenders.

Many of areas of policing attract a lot of media attention in particularly sexual offenders whilst intentions may be good this can lead to a lot of alarm and distress throughout community and lead to public disorder. Therefore, it is important that a Police force implements a strong multimedia strategy and align with other agencies. 
There are times where the media coverage of incidents can point out the failings in the police force and other agencies this was most notable in the Baby P case. The case highlighted the fact that there needs to be more communication between agencies to try and prevent any other cases. 
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