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[bookmark: _Toc92117110]Introduction 
[bookmark: _Hlk92116886]Founded in the year 1926, Mercedes-Benz AG can be regarded as one of the most popular automotive companies around the world. The company specialises in automobile vehicles and light commercial vehicles. Founded by Karl Benz and Gottlieb Daimler, Mercedes-Benz currently is headquartered in Stuttgart, Germany (Mercedes-Benz, 2021). With having a leadership position in a competitive industry such as the automobile industry requires a lot of persistent and sustainable efforts from an organisation such as Mercedes Benz. Hence, the following report will be conducted in order to understand the challenges faced by this organisation from its internal as well as external business environment.
[bookmark: _Toc92117111]SWOT 
Strengths
· One of the positives for Mercedes-Benz is that it is already established name in the industry of luxury automobiles similar to the organisations of BMW and Audi which are also regarded as premium car manufacturers.
· The Organisation in this case has manufacturing facilities situated in 6 different continents and 26 different nations and as a result they are able to keep their operating costs low (Mercedes-Benz, 2021).
· Daimler, the parent company of this organisation is one of the reasons for the technical advancement of Mercedes-Benz and since the invention of internal combustion engine in the year 1886, Mercedes-Benz has been one of the top competitors in the automobile industry.
Weaknesses
· The maintenance costs related with the owners of Mercedes vehicles are very high when compared to other premium cars and as a result, the process of owning a Mercedes manufactured car can be very costly for owners if they are not from a very strong financial background.
· The distribution network of this particular brand is not very strong due to the fact that the organisation is more focused upon making the distribution of the vehicle very exclusive.
Opportunities
· The increasing demand of premium vehicles in developing countries can be regarded as one of the opportunities for Mercedes Benz if it is able to effectively re-configure its distribution network and, in this case, other companies such as Audi, BMW as well as Volvo are investing in order to increase the supplier according to the demands for the luxury public transport system.
· The futuristic Technology aimed towards creating fuel efficient as well as hybrid cards can be regarded as one of the opportunities for Mercedes Benz and other premium vehicle manufacturers around the world to capture the attention of different consumer segments around the world. (Gani, 2021)
Threats
· The biggest threat for an organisation such as Mercedes-Benz is the involvement of other competitive players in automobile industry such as BMW and Audi who are also well-known competitors in terms of the premium vehicle industry throughout the world. 
· The increasing fuel prices throughout the world as well as the government legislations concerning the use of fuel in vehicles can be regarded as a threat to this premium automobile manufacturer as they will have to find alternative ways in terms of designing cars quickly in order to give competition to branch such as Tesla (Kopp, 2021).
· The investment into research and development activities as well as increasing price of Steel and other raw materials can be regarded as one of the threats that can increase the operating costs of Mercedes Benz.
[bookmark: _Toc92117112]PESTLE 
Political
One of the problems in the automobile industry in the United Kingdom is the process of the UK Government cutting grants for electric vehicles for the second time in 2021. The grant for electric vehicles has fell from 2500 pounds to 1500 pounds, also, the upper price limit for eligible car models as well from 35000 pounds to 32000 thousand pounds (UK cuts grants for electric vehicles | The Guardian, 2022). While the government in the United Kingdom is motivating car manufacturers from around the world to make cars that are not able to cause pollution by issuing brands for plug-in systems and tax exemptions, the treasury is facing challenges in terms of providing subsidies to will the buyers who are able to afford new electric vehicles.
Economical
In recent years, the United Kingdom so a staggering rise in the sale of electrically powered vehicles and the expansion of plug-in facilities throughout Britain. A new analysis suggests that in the upcoming year of 2022, there will be at least one wholly electric vehicle present in 7 new automobile vehicles purchased (Wise, 2022). The analysis is also able to suggest that the battery powered electric vehicles will be mostly preferred by the new vehicle owners and as a result it is expected that 300,000 battery powered vehicles will be bought in 2022. However, the sudden introduction of the Omicron variant of the Covid-19 virus can result in in re introduction of lock down regulations in written which can have an adverse impact upon the economy and the demand of electric vehicles.
Social
Recently, Mercedes Benz as a brand was accused for racism because of a recent video they published for advertisement purposes on the Chinese social networking site named Weibo. In this particular advertisement video, an Asian model was seen to have exaggerated slanting eye makeup which caused a significant amount of controversy as it was seen by more than hundred 170 million people (Sparks, 2022). Such instances have an outwards impact upon the Goodwill of the brand in a very promising automobile industry of Asia.
Technological
One of the challenges for an organisation such as Mercedes-Benz was the excessive number of features in their vehicles in the recent years. The 2021 Mercedes Benz S Class is known for having a significant amount of infotainment such as its OLED touch screens on the dashboard, the heads of camera with the ability to display big screen augmented reality, the on-board wellness system and others (Elliott, 2022). However, many car experts suggest that the vehicle which costs around 110,000 US dollars will not be used in terms of tapping into all of its features by over 60% of the users.
Legal
The Goodwill of the company Mercedes-Benz is somewhat dependent on the involvement of the brand in automobile sporting events such as the Formula 1 racing. However, the recent controversy in the last 4 minutes of the Abu Dhabi grand prix which song Lewis Hamilton lose his dream of winning his 8th World championship to Max Verstappen of Red Bull has been in the headlines due to the controversial decision making of racing director Michael Masi (Scott, 2022). This particular event can force or encourage Mercedes-Benz to go to legal court.
Environmental
It is expected that in the month of January 2020 to Mercedes-Benz will be able to unveil the Vision EQXX which would be a game changer in the electric powered vehicle industry, especially due to the ability of the vehicle to reach the twin goal of 621 miles of range and being the most efficient electric vehicle ever (Motavalli, 2022). It is expected that the vehicle will be one of the great inventions in terms of maintaining environmental sustainability through opting for electrically charged vehicles and it is expected to be on show at the Consumer Electronics Show in Las Vegas.
[bookmark: _Toc92117113]Porter’s Five Forces 
Bargaining power of suppliers
one of the smart business management activities of Daimler AG which is the parent company of Mercedes Benz is the ability of sourcing raw materials from different parts of the world. It must be taken into consideration that the organisation in this case is able to collect raw materials and different parts of vehicles from different small businesses or supplies from various parts of the world starting from Brazil to China. There are very few large businesses which hold some sort of bargaining power which are regarded as suppliers of Mercedes Benz (Wilderness, 2021). The lack of forward integration from the small-scale suppliers from different parts of the world and the opportunities to conduct business with a globally famous company such as Mercedes-Benz has restricted the bargaining power of suppliers.
Bargaining power of buyers
As a group it can be said that the bargaining power of consumers is very high due to the fact that Mercedes-Benz as a globally famous organisation looks forward in maintaining a strong brand image in order to retain their popularity among the consumers of premium vehicles throughout the world. The different competition from other premium vehicle makers such as BMW and Tesla are also increasing due to the fact that each and every vehicle maker in the globe is starting to move towards technology that is more environmentally efficient and sustainable and as a result competitive pricing must be adopted in order to maintain a leadership position in an otherwise competitive industry.
Threat of Substitutes
The threat of substitute products or in this case the vehicles for Mercedes-Benz is the most significant in this particular analysis due to the fact that there are a number of brands which are also popular in the automobile industry such as BMW, Audi, Porsche, Lamborghini, Tesla and many others. In addition to these brands such as General Motors, Ford and Toyota are also known for competing against Mercedes Benz as they also look forward into introducing electrically powered vehicles in order to be environmentally more sustainable. Also, growing fuel prices and tumbling economies around the world due to the pandemic has also caused a significant the real income of consumers which can motivate them to use public transport.
Threat of new entrants
it must be said that the threat of new entrants into the luxury automobile industry is very low due to the fact that there are a number of barriers for entering into this particular industry and in this case a significantly large amount of capital as well as the operational power to overcome regulatory barriers in different countries as far as manufacturing activities are concerned will demotivate new entrants for combating an already competitive industry.
Competitive rivalry
several manufacturers of luxury vehicles such as Volkswagen, General motors, BMW and Tesla have a very stable consumer base around the world and in this case they are constantly innovating and finding new models which will be efficient in terms of addressing the modern-day needs of a vehicle owner and the ever changing nature of regulations around the world in terms of vehicle manufacturing and vehicle owning has put the aspect of competitive rivalry very high in terms of creating issues for the existence of Mercedes Benz into the automobile industry.
[bookmark: _Toc92117114]Competitive advantage arising from sustainability 
One of the core competencies of Mercedes-Benz as an organisation is the ability of having a unity of guidelines that is followed by employees and manufacturing facilities at different parts of the world. According to the environment and energy policy of Mercedes-Benz the organisation has energy guidelines that are binding for each and every employee at each and every location and managers across all levels of hierarchy have responsibilities in terms of making sure that the guidelines are followed properly (Wangqiang, 2022). Another guideline of Mercedes Benz related with energy sustainability is the process of the organisation making all stages of production environmentally compatible as well as optimising them for efficient energy usage. in addition to this the organisation strives for exemplary environmental and energy footprint and they are also in favour of informing employees and the general public about the fullest extent related with the environmental protection and energy uses within the internal environment of the company. Therefore, it can be said that the organisation is very much transparent in its abilities to communicate the activities within the company in terms of making sure that they are using energy and resources in a sustainable manner in order to maintain the environmental balance.
[bookmark: _Toc92117115]Conclusion 
The ability of any business to survive in a competitive environment is largely dependent upon its abilities to understand about the situation within its internal as well as external environment and understand about the concerns of different stakeholders and effectively address all the issues. From the analysis conducted above it is very clear that Mercedes Benz as an organisation is very much from in terms of its stance and existence within the automobile industry, however in order to be more efficient in terms of the main activities of earning a desirable amount of profit it is important that the organisation corrects itself in several dimensions of business while being sustainable.
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