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Leadership is the skill and motivation to assist and support others. Ideas, both original and borrowed, are presented to others in a way that piques their interest and motivates them to behave in a manner consistent with the leader’s goals. A leader is someone who can both convince others to do something and give them instructions. They must be adept in critical thinking to determine how an organisation can make optimal use of its resources (Bell and Taylor, 2016). They must also be loved by employees for them to comply with their directives. Performance and leadership go hand in hand in the corporate world; thus, any definition of leadership must take this into consideration. People who are seen as great leaders at work contribute to a company’s increased profitability. Even though profit and leadership are not always related, this is nonetheless the case (Ademola et al., 2014). Therefore, the purpose of this essay is to showcase both own leadership, as well as to discuss Steve Jobs, the creator of Apple, and his leadership style and traits.
Steve Paul Jobs was a computer pioneer. Jobs died on Oct. 5 in Palo Alto, California. San Francisco, California, on 24 February 1955. Jobs helped found Apple Computer, which became Apple Inc. Effective communication, engaging others, inventiveness, risk-taking, enthusiasm, and focus characterised his leadership style. 1977-1985 saw six Apple CEO. The company lacked technological and commercial motivation for expansion. The organisation needed a CEO who could balance technical and marketing needs (Yoffie and Cusumano, 2021). 
When Steve Jobs initially joined the company, he saw the business practices and marketing lenses that would enhance efficiency. (Niebuhr et al., 2016).
 He quickly improved the company’s performance. He did this by focusing on his customers’ wants and making customisable products. As a result of leadership style theories, renowned CEOs like Steve Jobs have been studied to identify how they deploy charismatic, autocratic, democratic, and transformational leadership styles. These leaders display different leadership styles. Jobs is one of the most well-known and important personalities in the corporate world; thus, leadership theorists study him. Jobs built Apple, a successful company. Others say Jobs had a selfish personality and unscrupulous inclinations. Steve Jobs’ personality and leadership style imply he is a transformative (or inspirational or visionary) leader (Krapfl and Kruja, 2018).
Jobs wants his followers to do both, even though one of his leadership qualities is to encourage people to use their full potential and be creative when developing new Apple products.  People know Jobs abused his employees. He fired workers without reason and tried to avoid paying them, despite his duty. “No excuses for any blunder” was his slogan for promoting creativity. His behaviour shows he is no inspiring leader (Northouse, 2021).
He has a good possibility of becoming a visionary leader based on his abilities. Steve Jobs’ speaking and presenting skills helped him convince others of his ideas. Steve Jobs’ mentor, Bill Campbell, called him a “great storyteller.” He simplified things by focusing on his priorities (Lord et al., 2020). 
This helped him overcome several obstacles. His emotional intelligence and empathy are notable. Jobs was customer-centric, so it is important to remember that he cared about consumers. Jobs was an industry pioneer. Jobs understood what consumers wanted in upcoming Apple products so they would buy them. As a result, Jobs created successful products (Berkovich, 2016).
Jobs was renowned for much more than his creativity. He was also a man of his people, a born hard worker, and a creative individual who enjoyed his profession. He was the kind of businessman who would continue to influence businessmen long after his death (Anderson et al., 2017).
 Reluctancy for Delegation: Jobs has never considered giving up any of his positions. It was vital in certain aspects, as it is for any large enterprise that requires many employees. Even though Apple has grown substantially since its founding in 1976, Jobs has remained as committed as possible to his company (Nawaz and Khan, 2016).
Creativity is Just ‘Connecting Things’: The essence of creativity is bringing things together. Jobs reportedly said this himself. He understood that creativity is essentially the act of blending two distinct concepts to produce something new. When creating the iPhone, Jobs blended two of his numerous interests: his love of calligraphy and design and his enthusiasm for technology. The first technological enterprise to consider design and aesthetics with such attention was then introduced to the market. This eventually became Apple’s primary selling point (Yun et al., 2018).
Balance Between Leading by Example and Empowering His Staff: However, the firm must demonstrate its stability. One cannot expect a CEO or other leader to handle every significant responsibility. Jobs was excellent at both demonstrating to his employees how to do things properly and convincing them to do them on their own. In every one of these conceptions of leadership, he was a leader. He became a role model for his employees by demonstrating proper behaviour, such as by paying meticulous attention to every detail (Lussier and Achua, 2015).
Strongly Passionate: The one thing that could be stated with certainty about Steve Jobs was that he was always enthusiastic about his apple-shaped inventions. Even though he was ill with pancreatic cancer for a long period, Job never lost interest in his firm. Apple was also perilously near failure on several occasions. Some of the most significant cases filed against the internet behemoth were on the verge of surpassing $1 trillion in value. Steve Jobs would have remained with the firm he founded if he had not been so passionate about it (Pfeffer, 2016)
Contemplate Differently: Jobs enjoys being unique and challenging the current quo. It may have been one of the most critical factors in his rise to prominence as a leader and inventor. He was receptive to novel ideas and loathed the rules everyone else obeyed (Sarfraz, 2017).
People remember Steve Jobs for his contributions to several industries, including:
Helped the Environment: Jobs’ inventiveness resulted in the development of items that are beneficial to the environment and aid in the preservation of forests. Paper is no longer required in instances where it formerly was, such as when presenting or reading from a script. This is since iPad technology has rendered this unneeded. The iPhone and iPad, which ushered in a new age of superior mobile technology, have made “paperless” the new standard. Apple goods are renowned not just for being innovative and functional but also for being environmentally friendly (Butler, 2017). 
As CEO, Jobs oversaw a push to enhance the production of eco-friendly goods. Apple manufactures its goods utilising eco-friendly components, such as recycled paper, plastic, and aluminium. This reduces Apple’s impact on the environment and conserves global resources. Similarly, all Apple devices carry the Energy Star certification, indicating that they fulfil the Environmental Protection Agency’s energy efficiency criteria (EPA). 910 Additionally, Apple has said that it intends to be carbon neutral by 2030. Jobs created this practice, and Apple intends to continue it (Krapfl and Kruja, 2018).
Charity: Jobs had a direct impact on the success of both the items he helped create and the companies he helped launch. This was his role at NeXT, Pixar, and Apple. On the other hand, few people understood that Steve Jobs donated money to charitable organisations. Many individuals have described Steve Jobs as a nice guy, even though his charitable activity was seldom acknowledged in public. Through Apple, Jobs funded several AIDS-related studies and donated more than $50 million to hospitals at Stanford University. 78 Steve Jobs said that the purpose of philanthropy is to benefit those in need, not to gain notoriety (Niebuhr et al., 2016).
Revolutionized Technology: Even though the iPhone was not the first smartphone, it sped up the mobile revolution since it allowed consumers greater personal and professional flexibility. When professionals utilise an iPhone-enabled mobile device, they may get videos, music, and communications tailored to their preferences, interests, and requirements. They can also handle calls, react to emails, participate in webinars, and do more tasks of this kind (Yoffie and Cusumano, 2021).
Effective Communication: Jobs compensated for his lack of computer expertise by becoming an exceptional speaker and marketer. How eloquently he delivered tales and how much he cared about what he was saying impacted Apple’s future. It takes much time and effort to become an outstanding public speaker. Even if people adhere to some of Steve Jobs’ recommendations, they may still want further assistance to enhance their communication abilities (Ademola et al., 2014).
Created Agile World: The world today moves far quicker than it did in the past because of Steve Jobs’ ideas. His ideas, such as utilising a mobile device to schedule an appointment or make a reservation and using an iPad as a point-of-sale (POS) system, are certain to be successful. Because of Jobs’ innovations, business-to-customer communication has become far more rapid and efficient (Bell and Taylor, 2016).
Highly Motivation: Steve Jobs has been recognised as one of the businessmen with the greatest enthusiasm and drive. But what motivated him the most was the desire to leave something behind that would alter everything. Most individuals believed that his continual pursuit of excellence motivated him to see projects to completion. He established organisations and delegated authority over their behaviour to others. Steve made an impact on his team by inspiring people to work diligently, share their interests, and establish clear objectives. Jobs was motivated by his desire to create excellent goods for the market, not by his assumptions about what consumers would want (Lunenburg, 2012).




To aspire to be a leader like Steve Jobs would benefit from having the following qualities.
Innovative And Creative: Leaders of all types would benefit greatly from gaining the capacity to think beyond the box; therefore, the aim is to be innovative and creative like Jobs. The process of creating a remarkable innovation starts with ideation since it is at this stage that unique thoughts are envisioned and developed. Pixer and Apple were two of the most inventive and creative companies of their time, and Jobs was CEO of both (Yoffie and Cusumano, 2021). To continue to put a high value on addressing the need for innovation and fresh ideas; to be a competitive and successful leader, he must display exceptional leadership in these areas.
Set Boundaries: Even though Steve Jobs is known for having a fiery demeanour that sometimes breaches the bounds of good behaviour, there are leaders that strongly feel against modelling their behaviour after his. In actual increasingly competitive labour market, most workers place a greater value on the ability to relax and enjoy life outside of work. As a result, it is critical for leaders to establish limits and ensure that everyone follows them to foster a culture that promotes high performance (Kim, 2020).
Having Open Communication: To maintain open channels of contact so leaders learn about both the negative and positive experiences their workers have had working with them. This has two evident benefits: first, it provides the employee, a feeling of being heard; second, it reduces the costs associated with anything that may bring the organisation they worked for as a leader down or him.
Hiring Talented Employees:  to be on the lookout for great individuals who can assist leadership and workplace in achieving its objectives. An employee who shares the company’s values will go above and beyond to guarantee the organisation’s success. Even though this may seem to be a small step, it can serve an important purpose for me being a great leader like Steve Jobs (Shah and Mulla, 2013).
Believing In themself: Steve Jobs’ accomplishments would not have been feasible if he had not believed in his own abilities and ability to make the world a better place. He persevered in his endeavours despite public ridicule for being “mad” (Ademola et al., 2014). Therefore, as a leader will work hard to attain his life objectives and have faith in himself. He will emerge from this experience as an innovative, courageous, and compelling leader, and others will be eager to emulate me.
Agile And Adaptable: Leaders must be able to adapt to changes in both their personal and professional life if they are to remain at the top of their respective fields. Since they want to stay relevant in their leadership role and provide to company with a competitive advantage, he must adopt a continuous growth attitude. Nimbleness and flexibility are important characteristics for leaders to have in this environment, but they are tough to develop (Butler, 2017). As a leader, he can enhance his agility and adaptability by embracing responsibility for his actions, owning the duties he has been assigned, and ensuring he has a strategy in place for dealing with change.
Being Limitless: a leader should not have reason to doubt his capacity to propel his company to the same heights as Steve Jobs accomplished with his. Many things must align for a dream to come true, but if he organises his ideas and choose the technique that will generate the greatest results, he will be well on his way to achieving the goals he has set for himself (Pfeffer, 2016).
Employee Motivation: Employee motivation enhance levels of involvement and productivity. It is equally crucial to be able to encourage my team and maintain a high level of employee engagement. These two factors are inextricably linked to the development of solid partnerships and leadership. Employee retention is dependent on two qualities that great leaders must have: the ability to stay connected to their teams and a sense of what is going on in the world. Unmotivated employees can harm a company’s profitability through absenteeism, turnover, and low levels of productivity. Motivated employees not only put in more time and effort at work, but they also have more confidence in their abilities (Yoffie and Cusumano, 2021). As a result, a leader must gain the ability to adapt to difficult situations and offer novel ideas that may boost a company’s bottom line.
One key issue is that contemporary organisations fail to handle change effectively. Given the present pace of evolution, the strategic imperative for adaptation is frequently obvious: if adjustments are not made, the business will not live very long. Working with others to build a common understanding of the adjustments that must be made to execute the plan and the techniques that will be most successful in doing so is at the heart of change leadership. According to change management research, many organisational transformation programmes fail, despite the significant time and effort invested in establishing change management systems (Niebuhr et al., 2016).
Everyone understands that excellent leadership is critical to the success of any reform initiatives and change in employee contracts. However, it has been set out to investigate why certain transformation efforts are successful while others are not. Research identifies the leadership attributes that are most important for bringing about change in employee contracts and obtaining insight into the leadership traits that may be to blame for unsuccessful transitions and change (Bell and Taylor, 2016).
Some people may be unable to establish the correct mentality for a variety of reasons. When selecting how to invest their time and resources, some leaders prioritise profitability above attempts to change the organisation. Given how much our society emphasises consensus, it may be difficult for certain people to get their thoughts heard. Some employees may be resistant to changes in employee contracts because they do not want to engage their “intellectual capital” in the endeavour (the assets that make the business valuable and competitive) (Krapfl and Kruja, 2018). Some people may even try to avoid falling behind on their professional responsibilities. Many leaders learn how to lead successfully during times of transition via practice and experience. There is a possibility that when they develop expertise, they will cost the organisation more money while making changes in employees’ contracts (Lussier and Achua, 2015).
In addition, teams will lose faith in their leaders and become less motivated if they are unable to keep their commitments. This has a direct impact on the company while adopting and managing change. Individuals in positions of leadership will be dominated if they fail to take responsibility for the change. Effective change management positions leaders to better satisfy the long-term needs of their employees, stakeholders, and customers (Bell and Taylor, 2016).
Effective Communication and Vision Clarification: Leadership in change management entails convincing followers of the benefits of the organisation’s new strategy. Whether the things being addressed are ordinary, daily occurrences or more substantial, long-term, transformational endeavours, this kind of communication must occur on a constant basis. The message must be always clear and consistent for making the change in employees’ contracts. To capture the target market’s attention, use the kind of interaction that they will find most appealing. According to a study, more than half of organisations use these platforms for internal communications for managing change. According to bob, just 17% of workers believed their boss did a good job communicating the new change (Butler, 2017).
Maintaining Connection with Employees: Without the understanding of maintaining a connection with employees, as a leader will be unable to effectively explain the ideas to others and will struggle to get their support. Colleagues rely on one to be trustworthy and honest with them. They also value persons who can communicate well. The second research, quoted in the HBR article, found that 72% of workers appreciated the opportunity to contact their managers and leaders through the social media platform of their choice. A similar proportion of CEOs said that these relationships were helpful in determining how their employees felt about the planned change, which is critical for effective change management of employee contracts (Ademola et al., 2014).
Accountability and Transparency: During a phase of transition, an organisation’s leaders must be willing to accept responsibility for both its triumphs and mistakes. A culture that emphasises accountability fosters both the willingness to take personal responsibility for his behaviour and the motivation to discover and implement techniques that will improve outcomes. If as a leader want to be held to the highest standards of responsibility, he must be willing to expose the truth to others. If one operates in this way, the team will be motivated since it will push him to improve performance without putting blame (Ademola et al., 2014). Accountable leaders can conduct an audit of the whole organisation to verify that everything, including management, procedures, culture, and people, is functioning smoothly while managing change. If not, a skilled change management leader would be honest about any misalignments or inconsistencies and work to resolve them (Lunenburg, 2012).
In addition, leaders need to consider how leaders’ reputations tend to shift during times of transition and volatility. If they follow the criteria outlined above, they may be able to successfully navigate the challenges of change management in employee contracts. As a leader don’t give one reason to doubt the group’s leadership or the group goals. If one made this type of query, the workers would be less loyal to one and the organisation. These shortcomings in leadership may have a negative impact on the consumers, business partners, and other stakeholders while managing and adopting change in employees’ contracts (Lunenburg, 2012).
Being the Desired Change: As a leader don’t expect that the first time one explains anything to someone, they will “get it” and never delegate the duty of managing change to the human resources department. One must accept complete responsibility for the situation, learn to think like the team members, get their support, and then hold them responsible for their actions. Change management leadership is challenging and requires attention, dedication, and open lines of communication (Pfeffer, 2016). One of the most important things can do as a leader is to connect the team to the desired change, i.e., employees’ contracts. One can successfully manage even the most disruptive change if communicate effectively, have a clear vision, understand the position and the expectations associated with it, and hold himself and others responsible.
Three abilities are found to be the most successful in bridging the gap between the process of change and its consequences on individuals that a leader adopt to maintain change in employees’ contracts (Sarfraz, 2017).   
As a leader possess all three of the following characteristics:
Communicate: Ineffective leaders often focus on the details of the change. Successful leaders communicated in terms of “why” as well as “what” Leaders who explained the goal of the change, linked it to the organisation’s values, or emphasised its advantages created greater buy-in and a higher sense of urgency (Yun et al., 2018).
Collaborate: To bring people together to plan and execute change is critical. In their perspective, the most effective leaders’ cross organisational borders, encourage cooperation, and prohibit toxic rivalries. Employees buy-in to the new plan was considerably boosted by incorporating them in the decision-making process from the start. Employees will not involve in the transition process often or soon enough due to ineffective change agents (Steinwart and Ziegler, 2014).
Commit: Leaders who can effect positive change do so by ensuring that their own attitudes and behaviours match the new course of action. Leaders that have effectively handled change have attributes such as tenacity, resilience, and a willingness to go outside of their comfort zones (Lunenburg, 2012). By maintaining this as a leader maintain a broad perspective and devote more of his own time to the transition process. He also takes calculated risks, never see the bright side of things, and be impatient while managing changes in employees’ contracts.
Changes in a strategy are not the result of chance. The most effective leaders start the transformation process from the ground up. The top three skills for effective process leadership to make changes in employees’ contracts are as follows:
Initiate: After establishing the need for the change, move on to advocate in favour of it. This may need examining the general situation at work, defining the cause for the change, developing a clear mental image of the intended result, and settling on a shared objective. Typically, failed leaders’ failure to convince their workforce to share the same aim is linked to their own lack of attention to detail. 
Strategies: to develop a detailed plan outlining their goals, objectives, strategies, and tactics, as well as the organisations and resources they will need to accomplish those goals. The shifts will be predictable, and the underlying constants will be discovered. Many failed leaders have said that their deficiencies in listening and early clarity contributed to their failure (Sarfraz, 2017).
Execute: One of the most important tasks of leaders—and one of the most important things they can do—is to ensure that the plan is followed. According to a study, effective change agents place a high value on filling crucial roles with the appropriate individuals (or removing them, in some cases). To do more in less time while maintaining morale, they broke the massive amount of work into digestible chunks (Yun et al., 2018). 
They also created a variety of measuring and monitoring tools to keep track of the progress. Therefore, being an effective leader fight the desire to micromanage, lose sight of the broad vision, and get bogged down in implementation details for managing change in employees’ contracts (Yoffie and Cusumano, 2021).
It can be critical to remember that stability and change are not mutually incompatible concepts but rather a duality that may be effectively managed as organisations mature through time. Realising both extremes at the same time help to attain the greatest potential. When a leader discovers common ground amid conflicting ideas, he will be adept at gaining support for the intended change (Ademola et al., 2014).
In conclusion, Steve Jobs was a pioneer in the development of powerful yet easy-to-use computer systems, and his ideas had a considerable influence. Steve Jobs founded Apple, one of the most valuable firms in the world today. The arrival of new competitors such as the iPod, iPhone, and iPad has had a significant role in the rate of technological advancement. Because of technical improvements, customers now have more options when purchasing electronic devices such as laptops, cell phones, and tablets. Despite his obvious effect on technology, most people did not recognise Jobs’ contributions to humanitarian causes. Jobs revised Apple’s environmental strategy to prevent the product’s long-term harmful environmental impacts. He also contributed financially to several other organisations. There is no doubt that Apple has had a huge impact on the technical world in a variety of ways. These amazing accomplishments would not have been feasible without Steve Jobs’ ability to foster a creative culture. Jobs is considered one of the most influential technology trailblazers of all time due to his inventive ideas and continuous dedication to the organisation. The individual who altered the face of digital technology through his own initiative and education has a lot to teach those who are interested in innovation.
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