Mohammed aman   green haven florist case study  
Module title: green haven florist report 

Module code: LCLM 4004

Assessment: component two report 

Student name: Mohammed aman 

Student number: 2433438 

Lectures name:  sujeewa hearth 











Contents page 
Brief Explanation of the Specific Business Problem ………Page 2 
Suggested Two Alternative Solutions……………... page 2 
Justification for Selected Solution……………… page 2 
Grid analysis table ……… page 3 
Risk Analysis of the Selected Solution………… page 4 
Plan to implement solution…………. page 4 
Task Table……. Page 5 
Means of Measuring Effectiveness of Implementation of Selected Solution………… page 6
SMART table……. Page 6 
Key findings……. Page 7
 ref and bibliography………. Page 7













[bookmark: _Hlk213950140]Brief Explanation of the Specific Business Problem
In the case study there are many issues that Priya and Liam deal with such as 30% decline in sales, higher competition in proximity therefore reducing activity, website is outdated. The issue that stuck out the most was that they are struggling to keep up with social media and use it to their advantage. As Liam and Priya lack social media skills their customers feel they don’t get the right service because the customers may ask questions through social media and may not get the right response from Liam and Priya due to them lacking skills in social media. 
  “The marketing tactical elements (price, product, promotion, distribution/place, and branding) used in conveying a value proposition have a particular unilateral pattern of use in the traditional sense (i.e. traditional marketing). In the traditional sense, the company tries to sell a product/service to the customer. This means that they craft a business proposition and then they proceed to sell it. The traditional form of promoting or communicating the idea to customers is expensive and difficult to track.” (Michael banner) [2018]
[bookmark: _Hlk213950175]Suggested Two Alternative Solutions
Solution A
One solution Liam and Priya can hire a marketing manager that has skills which they don’t have, the marketing manager can show them the methods to attract customers from social media to in the shop they can generate content, adverts and join campaigns.” Marketing managers contribute to the growth of a business by implementing marketing strategies and responding to consumer demand. To achieve these aims, there are several responsibilities marketing managers need to perform.” (indeed) [2023] Therefore, their business is spread a wider variety of ways helping them gain a higher level of professionalism and popularity. 
Solution B
Another solution is they can take lessons and learn new methods on how to develop their social media skills, where they will learn how to post, what content attracts customers, what sales and offers they can put on all to attract and maintain the attention and beat their competitors.
Justification for Selected Solution
Solution b is a better option because it can be less expensive as they don’t have to constantly pay (monthly or annually) which can become financially consuming on them making them loose revenue and jeopardising the businesses products, bills and other financial factors in a business. There also is the factor that online shopping has become a large part of shopping for customers, and if they have enhanced their skills in all social media skills it will bring on more customers from all over the world and therefore more revenue, as advertising on social media costs less whilst still reaching larger clienteles.”   The power of social media lies in its ability to reach a vast audience. With the right social media training, businesses can increase their engagement and enhance the quality of their content, ensuring that their posts and profiles reach more people. Reaching the target audience on social media can lead to potential customers clicking on content,” (Maybe*) [no date]  
grid analysis table 
	[bookmark: _Hlk213880004][bookmark: _Hlk213879945]Factors to consider
	Cost 
	Time 
	Convenience
	total

	Supply chain       
	2
	3
	2
	7

	
Market trends 
	4
	4
	4
	12

	Environmental factors

	2
	2
	2
	6

	Digital 

	2
	4
	4
	10

	
Financial 
	3
	2
	2
	7



From scale 1 bad -5 good  

					

					

Risk Analysis of the Selected Solution
 
A risk is something that can jeopardize the business and cause a decline in sales income or publicity, and a risk analysis is the observation of any impacts on the business and either planning to remove the risks or take action to remove the risks. One risk of picking solution B is that the information they have been taught can become outdated as social medias common trends are always changing, and if this was to happen the financial and time investment made into the classes can have  large impact on Liam and Priya such as they may loose out on buying  new quality products or materials to enhance the businesses aesthetics , therefore causing customers to feel displeased with the content and quality of the business as it’s repeated or just outdated. 

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Waste money one classes 
	3
	5
	15
	Assure the classes have effective information to progress the business holistically 
	For backup have a savings account so they don’t struggle to bring up their income 

	2
	Skills may become outdated
	3
	2
	6
	Try more classes if financially convenient 
	Go on refresher courses 

	3
	Slow product production 

	2
	5
	10
	Plan in case of any disruption 
	Have staff keep on top of product production



Plan to implement solution B 
One way they can implement this solution is by creating a checklist which they can follow to make sure they hit goals to achieve positive publicity in person and on social media. For example, Liam and Priya use their skills earnt form their classes and then implement it by continuing conversation engagement in their comments section, direct messages. By doing this they have are engaging with community therefore growing their business in all demographics. If the goals they tried haven’t allowed the business to excel, they adjust their goals any time they feel it isn’t supporting the business. There also is “Following through a checklist means less stress and fewer drills. By mastering all the tedious, repetitive tasks, you’ll be able to utilize more of your focus and brainpower for creative activities. With more free time and fewer things on your mind, you will be able to think more clearly.” (the checker) [no date]



	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Checklist 


	What they want to achieve as a business 


	Giving themselves a sensible time limit one without pressure or being too lenient 


	Liam and Priya 


	



	2
	plan out future content 


	Liam and Priya have content pre planned so it’s an easy flow  


	Weekley content ready to be posted 


	For loyal customers and new customers 


	



	3
	


	


	


	


	



	4
	


	


	


	


	



	5
	


	


	


	


	







Means of Measuring Effectiveness of Implementation of Selected Solution

For measuring the effectiveness of ideas, they can use a SMART table. In this scenario S will be build the external staffs content innovation skills, M will be for calculating the KPI’s used to show factors such as engagement rate. Next is A which is providing effective social media/content creation training for staff member once Liam and Priya have skills good enough to provide support. R is for making sure the training which they get is relevant and strong so it will help workers, and T is to achieve the goal in a set time space. Together these make the business stronger”. SMART goals set you up for success by making goals specific, measurable, achievable, realistic, and timely. The SMART method helps push you further, gives you a sense of direction, and helps you organize and reach your goals.” (2022)[CFI]
 For the KPI it helps set a goal for each objective a business wants to achieve, for example if they want to reach out to further audience, they need to achieve a higher rate of followers so it can be shared to a wider audience. If their successful in this it increases revenue and more sales. KPI’s support objectives in businesses by giving each goal an individual step to show the business how to implement it into their business, again making it achievable.     

	[bookmark: _Hlk213881965]Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Have staff take refresher courses to enable their skills. 






	Calculating the key performance indicators to see issues such as engagement rate.   




	providing effective social media/content creation training for staff member




	Make sure that the training which staff receives is effective and will always be useful  





	to achieve the goal in a set time space.










 Key findings in my report
One key finding is that by using objectives such as KPI and SMART it can support all businesses, as its inclusive to all business and helps business understand new skills and information. For instance, Liam and Priya lacked knowledge in social media skills but they will be fully supported when using these objectives as it explains and even shows where it can take the business in the future, allowing them to run their business successfully.  
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