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Introduction
	Strengths
	Weakness

	· Entrepreneurs have creativity skills along with innovative ideas. They are open to changes and introduce a good change management system.
· They are professionally strong and have a passion towards implementing a strong business plan.
	· It has been observed that entrepreneurs often face stress due to minimum resources (Ayodeji, 2019).
· They often fail to perform time management due to
workplace stress. Their risk tolerance power is also less in comparison to other employees.

	Opportunity
	Threats

	· Entrepreneurs have strong growth opportunities as they are exposed to technological growth in the market
(Tolstoy et al., 2021).
· The	changing	market	conditions	can	build	strong
globalisation opportunities for Entrepreneurs (Wang et al., 2021).
	· Entrepreneurs often face strong market competition and compliance issues (Tolstoy et al., 2021).
· Sometimes the market condition can also impact professional growth and development (Tolstoy et al., 2021).


Overview of your business idea
· [image: ]Establishing a retail clothing company in the UK market is the business concept. Businesses in the retail and commercial sectors are crucial to the nation's economy.
· This strategy aids in encouraging creativity and the capacity to adjust to the market's shifting circumstances (Tolstoy et al., 2021).
· With this business idea's assistance, the business environment will be advantageous to all parties involved. Strong industry knowledge	is	a	prerequisite	for	entrepreneurship,	and incorporating this business strategy will ultimately benefit all business owners and executives (Akram et al., 2021).
Management team plan
· Sales, marketing, and operations will make up the management group. The people that the departments of operations, sales, and marketing need to hire.
· [image: ]They complement one another in their tasks and responsibilities to meet client expectations.
· The retail and commercial industries are significant to society. Retail and commercial businesses are impacted by elements like product sourcing and client service (Antwi, 2021).
· Retail and commercial business ideas assist customers as well as entrepreneurs.
Target market and marketing strategies
· [image: ]The retail and commercial businesses often vary from each other. Hence there will be marketing strategies will be different. Some of the important marketing	strategies	are	understanding	and acknowledging	the	respective	audience,	and creating a better social media presence (Ayodeji, 2019).
· In this digital world, the market needs to prepare its websites so that it can attract more customers and represent its products on a global platform (Liao et al., 2020).
Competition and differentiation strategies
· [image: ]The new product will be built on organic materials and eco-friendly features, while the competitors are the already-existing apparel companies.
· Aspiring entrepreneurs have a lot of responsibilities when it comes to implementing their retail and commercial business ideas. It is worth mentioning that the retail and commercial sectors are believed to constitute a significant portion of today's economy (Mostaghel et al., 2022). This sets their products apart from those of their competitors.
· An entrepreneur must study the participants to categories market breaches and create a distinctive marketing strategy. Market research is necessary to understand the target audience, their wants, preferences, and purchasing habits.
Funding requirements and allocation
· The required amount to launch the firm is between $2000 and $5000.
· [image: ]The amount of funding a firm needs depends on a number of variables, including	its	location,	size,	and	nature.	Costs	associated	with inventories,	marketing,	software	and	technology	developments, training, compliance, expansion, and professional services are a few of these variables (Mostaghel et al., 2022).
· In addition, a number of legal actions are connected to the finance needs. This money may come from a variety of sources, including loans, debts, savings, withdrawals from investments, partnerships, and joint ventures with other qualified parties (Ayodeji, 2019).
Conclusion
· I would like to thank all of you for listening to my pitch. It can be concluded that marketing strategies for retail and commercial businesses are essential.
· It is important to understand the audience and conduct market research to understand the business goals.
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