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Daruieste viata is a charity Romanian company. The Romanian health system is seriously ill. It needs treatment to get better – to manage its resources more effectively, to evaluate correctly and to award performance and to have better access to information and knowledge. Moreover, it needs a shot of hope. Hope that things can be better. They founded Dăruiește Viață in 2012 with the sole purpose of drastically changing the Romanian healthcare system. Carmen Uscatu and Oana Gheorghiu, the two founders, have been joined by Paula Herlo, who is the Honorary President of the NGO.
What they do:
They want to transform the Romanian healthcare system, by bringing hope and showing that things can be changed.
-Build and rebuild hospitals, wings, hopes.
-Run projects, battles of ideas and laws.
-Gather reputation, true experts, and funds.
 -Fight for rights, for principles, for others’ lives.
Results:
Projects impact lives. Of the children and adults fighting cruel diseases, of the medical staff that work in the Romanian healthcare system.
             They have changed an unjust law to allow Romanians to get diagnostics, treatment abroad
· They have built 20 clean rooms, thus tripling the transplant capacity of the country
              They have built the first laboratory dedicated to in-depth of lymphatic cancer in Timișoara and we have equipped a similar one in Fundeni (Bucharest)
· They have renovated oncology departments for both children and adults in Bucharest, Timișoara, Cluj and Brașov
· They gave equipped dozens of hospitals with materials (medication and equipment's)
· They fought with the Health Ministry and other public institutions to defend patients’ rights
· They have developed the first study regarding the constant lack of oncology medication, and we have proposed clear solutions
· They have started the biggest social movement in Romania - #NoiFacemUnSpital (we are building a hospital)
· They have raised the Modular Hospital 1 Elias for COVID-19 patients, and we have donated equipment's to hospitals from more than 102 hospitals from around the country to help them fight coronavirus.
#NoiFacemUnSpital (we build an hospital)– the first Children’s Hospital at European standards
The most visible project is the reconstruction of the Marie Curie Hospital in Bucharest. The aim of this project is to offer children with serious illness the best care they can get, with no difference from the Western Europe. Currently over 300.000 individuals and over 4.000 companies have donated for the construction of this Hospital – The National Children’s Hospital for Cancer, Serious Illnesses and Trauma.
Up until now, have finished the structure of the first building and we are currently working in installations, compartments, and interior and exterior design. This building will house the first Radiotherapy Department for Children in Romania, oncology, surgery, neurosurgery, operating block (5 operating rooms) and the ICU. The entire building spreads across 12.000 sqm and has nine levels. They are working on the plans for the second building that will house the rest of the departments of the Marie Curie Hospital, so as all children treated here will benefit from the same 21st century treatment condition
March 2014 first project:
The on-call room of the Paediatrics department of the Fundeni Clinical Institute
The on-call room is the first place a child and their family see upon arriving at the hospital. The story, many times difficult and full of life-and-death struggles, starts here.
The Fundeni Clinical Institute is the largest hospital in Romania and one of our main oncology centers, so the on-call room of its Pediatrics department is always full.
What they had
· An old room, completely inadequate for children
· More than 3500 consults every year, in improper conditions
What brought the investment:
· An old room, completely inadequate for children
· More than 3500 consults every year, in improper conditions
· In 5 years, 17,500 children will be treated in decent conditions (3,500/year)
· 17,500 families will have less traumatic experiences
· 20 nurses will be able to work in optimal conditions
They turned it into a friendlier place, like a playroom, where the colours, decorations and equipment make drawing blood for tests and/or injections more easily tolerated and accepted by the children. All these things lead to less stress for the kids treated and the medical staff, with a direct impact on the quality and efficiency of the medical act.
October 2014
Modernizing the Leukaemia Diagnostic Labs at the Fundeni Clinical Institute
Energy for a chance of living.
The purpose of this project was to modernize the Immunophenotyping and Molecular Citogenetics Laboratories within the Fundeni Clinical Institute of Bucharest, in partnership with GDF SUEZ Energy Romania, and to create a Southern Regional Center for the deep diagnosis of blood cancers in children and adults, within the Fundeni Clinical Institute, with measurable and long-term effects.
What they had
700 tests every year and the application of non-targeted treatments
What brought the investment:
· 700 tests every year and the application of non-targeted treatments
· 2500 tests every year
· 200 new cases monitored every year
· Targeted treatment protocols, according to the European guidelines
· Adjustable cytostatic doses
· Marrow transplant possibilities
December 2014
Ultramodern equipment for laparoscopic surgeries at the Emergency University Hospital of Bucharest
Energy for a chance of living - Ultramodern equipment for laparoscopic surgeries at the Emergency University Hospital of Bucharest
Modern surgical procedures for a chance of living.
Thanks to the equipment installed in the new O.R., the number of minimally invasive laparoscopically surgical procedures has increased significantly at the Emergency University Hospital of Bucharest.
What they had
· An unequipped operating room and an equipped one
· About 800 procedures a year, 250 of them laparoscopic
What brought the investment:
· An unequipped operating room and an equipped one
· About 800 procedures a year, 250 of them laparoscopic
· 250 minimally invasive laparoscopic surgical interventions, with the possibility of treating new pathologies
· Another 800 surgical procedures a year
February 2015
A cytostatic hood for the safety of the medical staff at the "Marie Curie" Children's Emergency Hospital
The toxicity of cytostatic drugs, the main treatment for the children admitted to the Oncology department of the "Marie Curie" Children's Emergency Hospital, affects the medical staff as well.
They need special hoods that protect the working personnel and ensure a safe environment, in compliance with European standards.
What they had 
· The medical staff was preparing cytostatic cocktails without protection 
· 5 nurses were handling toxic medication every day, with no protection
What brought the investment:
· The medical staff was preparing cytostatic cocktails without protection 
· 5 nurses were handling toxic medication every day, with no protection
· Secure conditions for the 5 nurses
February 2015
Accuvein devices for multiple blood tests, Fundeni Clinical Institute
Children from all around the country who come to the on-call room of the Fundeni Clinical Institute and who are admitted to the Paediatric Oncology department must undergo multiple blood tests.
For any child, drawing blood for tests or having injections is traumatizing, but this is especially true for children with cancer, as their veins are damaged by the cytostatic drugs.
What they had
· he largest Paediatric Oncology canter in the country 
· More than 3500 children in the on-call room every year
What brought the investment:
· The largest Paediatric Oncology centre in the country 
· More than 3500 children in the on-call room every year
· 3 Accuvein devices with infrared technology, that show a digital vascularization map on the surface of the skin 
· A failure rate of less than 1% in finding viable veins for blood tests
· 200 children for which the treatments can be administered more easily
· 200 children for which the treatments can be administered more easily
April 2016
The fourth transplant center in Romania, at the Emergency University Hospital of Bucharest
Why did we build five sterile rooms and one pre-transplant department?
Adult patients with leukaemia's, lymphomas and other haematological diseases can now benefit from the best treatment conditions at the new Transplant Center at the Emergency University Hospital of Bucharest. We have made it possible for these patients to get fully treated, all in the same place.
What they had
· An Oncology department with shared bathrooms and no isolation possibilities
· Transplant possibilities: no
· Pre-transplant department: no
What brought the investment:
· An Oncology department with shared bathrooms and no isolation possibilities
· Transplant possibilities: no
· Pre-transplant department: no
· 150 patients every year that can have transplants
· 300 patients that can have chemotherapy under isolation conditions, with a low risk of infection

May 2016
Mechanical ventilation machines for important hospitals in Romania
Engie Romania and the Daruieste Viata association are continuing the series of social responsibility projects within the Energy for a Chance of Living project.
This project tries to continue the involvement of the Daruieste Viata association in the Colectiv tragedy. The disaster showed, once again, the acute lack of ventilation machines that are vital in many Romanian hospitals, for treating pulmonary diseases as well as emergencies. Such ventilation machines are not only used in disaster situations, but also for victims of accidents who cannot breathe unassisted.
What they had
Mechanical ventilation machines that were not enough or not appropriate for the cases treated.
What brought the investment:
· Mechanical ventilation machines that were not enough or not appropriate for the cases treated.
· 1 invasive mechanical ventilation machine
· 7 mechanical ventilation machines that are vital for people with respiratory issues 
June 2020
A Modular Hospital for COVID-19 Patients
When hospitals are already overcrowded, medical circuits and protocols are not well-established and protection equipment, drugs and devices are scarce, it is impossible to offer the appropriate treatment to many COVID-19 patients. Our only chance to avoid a collapse of the Romanian healthcare system is to increase the number of beds for coronavirus patients and separate them from other patients, with different diseases.
Dăruiește Viață has built a modular hospital within the Elias Hospital of Bucharest, to ensure proper treatment conditions for COVID-19 patients.
ADVANTAGES OF THE MODULAR HOSPITAL:
· isolating the COVID-19 department from the rest of the hospital.
· decreasing the risk of infection for patients with other diseases.
· increasing the number of beds available for critical COVID-19 patients.
· short construction time (4 weeks).
· easily replicated at a national scale.
· can be reused.
What they had
· CU departments overcrowded with COVID-19 patients
· A small number of ICU beds for severe cases
· A considerable risk of infection for patients with other pathologies in the hospitals
· Complicated protocols for the isolation of COVID-19 cases
What brought the investment:
· ICU departments overcrowded with COVID-19 patients
· A small number of ICU beds for severe cases
· A substantial risk of infection for patients with other pathologies in the hospitals
· Complicated protocols for the isolation of COVID-19 cases
· A larger treatment capacity for critical patients
· 38 new beds prepared for severe cases
· Protection for patients with other diseases, by creating a space that is dedicated to COVID-19 cases
· An isolated compartment for treating coronavirus patients
· A project that can be easily replicated at a national level
· The possibility to relocate and turn it into a burn unit after the pandemic

What  they  have done so far
·  have worked with foreign consultants from France and Spain on the ground to develop a project that is aligned to the international requirements of hospitals
·  have obtained: urbanism certificate, demolition, we have extended the project for the first building for a three-story building to a nine-levels one
·  have built the radiotherapy bunkers, the spaces to prepare the patients and extended imagery compartment
·  have documented how hospitals are made abroad with working visits in Denmark, Belgium, Germany, Spain, Italy and USA to learn good practices
·  have organized workshops with the medical staff, parents and children to create the hospital story
·  have finished the structure of the first building (9 levels)
· are working on interiors, installations and compartmentation
·  founded the First Radiotherapy Department for Children with the help of specialists from USA and Ireland
·  started working on the master plan for the second building

                                                                                   Plans 2021
· Finalizing the second stage for the first building: design, installations and compartments
· Equipping the first building
· Moving the following departments from the old building to the new one: oncology haemato-oncology, neurosurgery, ICU and operating rooms
· Starting trials for the first building
· Preparing the documentation for the authorization of the first building
· Finalizing the master plan for the second building
· Starting the procedures to obtain the construction permit for the second building
· Getting approvals for the personnel plan and starting the procedures of employment and training with foreign specialists for the medical staff
· Finding solutions for the implementation of medical protocols and procedures to allow the Hospital to be admitted in the European circuit




















